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Executive Summary 

HyPro4ST project funded by Erasmus+ Programme seeks to bring positive social and 

sustainable impact to tourism sector. It aims to develop a new job profile for the Sustainable 

Tourism Sector entitled “Sustainable and Hybrid Project Manager”, upskill professionals in 

sustainable, hybrid, digital, creative and entrepreneurship project management, help alleviate 

the job losses, inequalities, and other risks, and to build a talent pipeline that tourism sector 

can mine for future growth. 

In order to develop the “Sustainable and Hybrid Project Manager” job profile, a labour market 

analysis was carried out in all partner countries (Croatia, Greece, Hungary, Italy, Portugal, 

Slovenia) to assess market needs and define the current situation. All the work of the Task 2.2 

Identification of Labour Market Needs was preliminarily organised through specific guidelines. 

The following report contains a brief introduction to the topic, as well as an elaboration of the 

methodology that was followed for the data collection and analysis.  

The report includes a results and discussion section where quantitative and qualitative research 

is presented. The needs analysis was in fact conducted through both a quantitative and a 

qualitative approach. In the first case, the survey method used an online questionnaire 

administered to over 300 stakeholders. In the second case, the qualitative survey followed two 

paths: for each country, on the one hand, a focus group and interviews were carried out (with 

a total of 37 experts involved) and, on the other, a desk research on documents acquired from 

indirect sources. Therefore, a considerable amount of technical and scientific texts was 

analysed, both during the preparation of the questions for the questionnaire and for the 

interviews, and during the desk research.  

The identification of 15 best practices completed the research work. 

At the end of the report, several conclusions and recommendations are listed based on the 

research and analysis carried out. The main ones can be summarised as follows: tourism 

practices of the contemporary world are today highly focused on the themes of sustainability, 

responsibility, and ethics; the development of digital technologies has also become a crucial 

topic; the changes underway in the productive world and in the tourism industry require 

greater professional skills based on strategies and flexibility. It is therefore increasingly 

important to ensure a managerial approach to the production and distribution of tourism 

services. Nowadays, the development of these skills is not adequately supported by the training 

system. The creation and consolidation of an advanced and transversal profile, such as that of 

the “Sustainable and Hybrid Project Manager”, can represent an effective response to the 

demand for change that modern society requires.  
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1. Introduction 

The purpose of D2.1 Labour Market Needs Report is to implement a Needs Analysis, initially in 

each participating country (Greece, Slovenia, Croatia, Italy, Hungary and Portugal), by using 

quantitative and qualitative research methods. The aim is to map the skills' gaps in the fields of 

hybrid project management, sustainability in tourism sector, digitalisation, resilience skills (soft 

skills) needed in the sector, as well as best training methods for the delivery of the trainings. 

This report includes the findings, all necessary information, and conclusions from the National 

Needs Analysis Reports.  

The main objectives of the report are the following: 

• the identification of the labour needs and skills' gap in the tourism industry in each 

participating country and on European level; 

• the identification and overview of the best practices adopted in other vocational and 

academia training programmes on the aforementioned fields. 

During the process, 364 people (at least 50 per country) were involved to ensure the equal 

representation and the validity of results. 

The report provides all relevant information needed in order for the consortium, in cooperation 

with the associated partners, the Consultative Body of Experts (CBE) and the national Focus 

Groups (FGs), to develop the new job profile of the “Sustainable and Hybrid Project Manager” 

for the sustainable tourism sector, as well as a new qualification standard for this profile and 

the training material for the education of these project managers, which will will address the 

skills' needs of the labour market.  

In accordance with the methodological guidelines provided for the completion of the T2.2, all 

the partners conducted the needs analysis in their countries. Each national report has been 

developed while taking into account the documents prepared by ConfesercentiPA, as the Lead 

Partner (LP) of the Task, with the contribution of all the partners. More precisely, the documents 

developed were: 

• Methodological Introduction; 

• Outline of questions for the questionnaire and FGs/interviews; 

• Desk Research Guidelines; 

• National Report Template Guide. 

For more information on the developed documents, see Annex A. 

All national reports were sent to the LP, in order to integrate the material and formulate the 

final report. Consequently, the final report represents both a synthesis of the national reports 

elaborated by the partners and an operational tool resulting from the needs analysis. 
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2. Methodology, results, and discussion 

The needs analysis of each country was conducted following both a quantitative and a 

qualitative approach. The activities related to the task involved: 

1. a quantitative analysis, carried out through an online survey (see Annex B); 

2. a qualitative analysis, conducted through: 

• interviews mainly with the national FGs members;  

• a desk research. 

The interviews were also expanded to include responses of the CBE members. 

The results of the survey (questionnaires) and the desk research were consistently reported in 

the national report following the guidelines suggested by the LP of the T2.2 and the template 

agreed by the consortium. 

The pattern adopted for data collection and analysis appeared coherent and operative and the 

method combining the qualitative and quantitative approach was particularly effective. In fact, 

a mixed and convergent method was used, which allowed the researchers to channel the data 

towards a single interpretative framework in order to obtain a more comprehensive analysis of 

the phenomena (Creswell J. W., 2009; Creswell & Cresswell, 2018). 

 

2.1 Quantitative Analysis 

The well-structured Online Questionnaire used, consisted of closed-ended survey questions 

that supported the numerical data collection, by deploying the CAWI (Computer Assisted Web 

N
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Quantitative Analysis Online survey

Qualitative Ananlysis

Focus group

Desk research

Figure 1: The framework of the Need Analysis 
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Interviewing) method. The layout of the online questionnaire was organised using “smart 

branching” to reduce complexity. 

The Google Forms tool was used to collect the responses from the online questionnaire, which 

included 21 questions of the following types:  

• Dichotomous;  

• Multiple choice; 

• Check-list style (Checkboxes); 

• Likert scale (Linear scale); 

• Rating (Multiple-choice grid). 

 

The online questionnaire consisted of the following sections:  

• Introduction (providing information regarding the project and the purpose of the 

survey);  

• Data of respondents (working sector, position, age group, gender); 

• Sustainability, skills and training in the tourism systems (including questions regarding 

these fields); 

• The Hybrid Project Management profile (including questions that help define the skills 

of the new profile); 

• Final communication (personal details of those who wish to be kept informed on the 

progress of the project). 

The questionnaire was shared with the project target groups (senior managers; project 

managers; human resource managers; company owners; entrepreneurs; university professors; 

VET/Adult trainers; tourism professionals; others) through: 

• newsletters and/or personalised emails/messages;  

• posts on the project’s and/or the partners’ social media pages. 

For analysing the quantitative data, descriptive statistics were deployed so as to summarise and 

organise them in a way to be easily understood. In addition, cross-tabulation analysis (the use 

of data tables displaying the results of survey respondents) and cohort analysis (identifying 

groups of respondents who share common characteristics) were deployed (HubSpot, 2021; 

ScienceDirect, n.d.). Even though, Google Forms offers automated responses’ summaries and 

graphical representation of the responses data, these were not considered adequate and, as 

the surveys were translated into the partners’ languages, could not be used in the national 

reports. Therefore, other tools such as Excel or other programmes for statistical analysis were 

the main tools used for the data processing. 
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2.2 Qualitative Analysis 

Qualitative data collection was used to obtain detailed, subjective and individual knowledge on 

various topics. 

The methods deployed in order to collect the data for the qualitative research were: 

• Interviews: the members of the National FGs and/or the CBE were interviewed by using 

the 23 open-ended questions prepared and signed off by the consortium, focusing on 

the topics: 

- Sustainability, skills, and training in the tourism systems; 

- The Hybrid Project Management profile; 

- Best practices 

The interviews were implemented either individually or in groups and mainly online (via 

Zoom platform), as it was not possible to bring all the members of the above-mentioned 

groups in one place at the same time. The answers were recorded using the note-taking 

method.  

• Review-based scientific and grey literature research, guided by the 23 open-ended 

questions used while implementing the interviews: 

- Internal Desk Research: part of the information was generated internally within 

organisations;  

- External Desk Research: this type of research conducted refers to research done 

outside the organisational boundaries.  

The outside resources used are described below: 

o Online Desk Research: data available online on the internet collected by 

directly browsing the specific information from platforms providing 

scientific papers and from industrial, marketing or business sites by using 

search engines. The search was refined in such a way that the results were 

promising, accurate and relevant.  

o VET providers’ and universities’/colleges’ websites: data were collected by 

accessing their websites and/or through interviews/discussions with 

professionals working at these organisations. 

o Government published data: Ministries of Education and Tourism. 

The Qualitative data analysis methods (Hotjar, 2023) was based on content analysis, which 

refers to the process of categorising verbal or behavioural data to classify, summarise and 

tabulate the data, and discourse analysis, which is a method of analysis of naturally occurring 

talk and all types of written text. 
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3. Primary Research 

3.1 Primary (quantitative) research: The questionnaire 

3.1.1 Technical information regarding the survey 

The questionnaire was structured as an exploratory test and used to collect and process 

qualitative data. It includes 21 questions and should take no more than 10-15 minutes to 

complete, which is considered moderately adequate time so as not to over-involve the 

respondent. The survey was conducted online using Google Forms. In some cases, the 

questionnaire was also administered to the participants in the focus group, sometimes in a 

hybrid form (questionnaire plus interview). The results were also treated through infographics. 

 

3.1.2 Sample composition 

The composition of the sample (N=364) appeared to be balanced, representative of the 

categories mainly operating in the tourism sector. The private sector is the most represented 

category, followed by the public and educational sectors and NGOs. The most represented age 

group is that of 35-49. The survey mainly involved female respondents. 

 

 



D2.1 Labour Market Needs Report 

Page 18 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Table 1: Socio-psychographic characteristics of the sample 

Country Responses Business sector Job categories Age groups Gender 

Croatia 69 

Private: 35% 

Public: 41% 

NGOs: 11% 

Educational: 10% 

Other: 3% 

Tourist board representatives: 23% 

Managers and entrepreneurs in the 

catering and accommodation sector: 19% 

Other tourism-related relevant 

stakeholders: 9% 

Higher education professors: 10% 

Project managers: 7% 

18-24: 6% 

25-64: 16% 

35-49: 55% 

50-64: 20% 

65-74: 3% 

75+: 0% 

Female: 70% 

Male: 30% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: 0% 

Decline to answer: 0% 

Other: 0% 

Greece 55 

Private: 62% 

Public: 16% 

NGOs: 4% 

Educational: 13% 

Other: 5% 

Professional in the hospitality 

industry: 24% 

Entrepreneur: 16% 

Office administration/support: 11% 

Adult trainer: 9% 

Vocational educational and Training 

Provider: 5% 

Project manager: 9% 

Destination manager: 2% 

Student: 5% 

Tour organiser: 4% 

Business support services: 2% 

Other: 13% 

18-24: 5% 

25-34: 11% 

35-49: 55% 

50-64: 27% 

65-74: 2% 

75+: 0% 

Female: 58% 

Male: 40% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: 0% 

Decline to answer: 2% 

Other: 0% 
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Country Responses Business sector Job categories Age groups Gender 

Hungary 51 

Private: 39% 

Public: 12% 

NGOs: 23.5% 

Educational: 26.5% 

Other: 0% 

The 4 largest groups were: 

Entrepreneur: 17.6% 

Adult trainer: 15.7% 

Project manager: 13.7% 

Tour organiser: 11.8% 

18-24: 2% 

25-34: 18% 

35-49: 51% 

50-64: 21% 

65-74: 8% 

75+: 0% 

Female: 55% 

Male: 43% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: 2% 

Decline to answer: 0% 

Other: 0% 

Italy 51 

Private: 45.1% 

Public: 15.7% 

NGOs: 17.6% 

Educational: 11.7% 

Other: 9.9% 

Travel agent: 21.6% 

Entrepreneur: 19.6% 

Office manager: 11.8% 

Destination manager: 9.8% 

Higher education teacher: 5.9% 

Trainer: 3.9% 

University professor: 3.9% 

Other: 23.5% 

18-24:  2% 

25-34: 29% 

35-49: 37% 

50-64: 20% 

65-74: 12% 

75+: 0% 

Female: 41% 

Male: 59% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: % 

Decline to answer: 0% 

Other: 0% 
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Country Responses Business sector Job categories Age groups Gender 

Portugal 87 

Private: 97% 

Public: 3% 

NGOs: 0% 

Educational: 0% 

Other: 0% 

Entrepreneurs: 41% 

Professionals in the accommodation/ 

hospitality industry: 20% 

Project managers, travel agency 

managers, tour operators and 

professional in the business support 

services: 39% 

18-24:  2% 

25-34: 5% 

35-49: 58% 

50-64: 31% 

65-74: 3% 

75+: 1% 

Female: 55% 

Male 44% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: % 

Decline to answer: 1% 

Other: 0% 

Slovenia 51 

Private: 39% 

Public: 25% 

NGOs: 4% 

Educational: 22% 

Other: 10% 

Project Manager: 16% 

Student: 16% 

Higher Education Professor: 14% 

Office Administrator/Support: 10% 

Entrepreneurs: 8% 

Destination manager: 6% 

Adult Trainer: 6% 

Other: 14%   

18-24: 14%  

25-34: 23%  

35-49: 53% 

50-64: 10% 

65-74: 0% 

75+: 0% 

Female: 76% 

Male: 24% 

Other: 0% 

Transmale: 0% 

Transfemale: 0% 

Non-conforming: % 

Decline to answer: 0% 
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The following tables provide the questions of the questionnaire and the main responses 

collected through data processing. By “main” we refer to the most recurring responses with a 

higher percentage of agreement. Therefore, the table has an indicative value and can only be 

considered useful to define a general representation of the dynamics that characterize tourist 

systems and to highlight the issues considered most important by the respondents. For a more 

detailed overview of the responses, please refer to the full questionnaire. 

 

Table 2: Questions and prevalent answers of the questionnaire  

in Section 1. Sustainability, skills, training in the tourism systems 

No Question Prevalent Answers 

1 

What concrete actions should 

your organization implement to 

make tourism practices more 

sustainable? 

- Actions to tackle/mitigate climate change: 21.3% 

- Biodiversity conservation actions: 19% 

- Actions to develop the circular economy: 18.2% 

- Actions to improve governance and finance: 15% 

2 

What do you think are the reasons 

why your organization address or 

could address sustainability 

issues? 

- Align with our goals, mission, and values: 21% 

- Meets consumer/customer expectations: 17.7% 

- Develop new growth opportunities: 17% 

- Improve operational efficiency: 13% 

3 

Which of the following social 

sustainability actions should be 

considered a priority? 

- Ensure safety in the workplace: 19.2% 

- Promotion of youth employment, particularly for young women: 

18.4% 

- Promotion of a general environment of zero tolerance of violence 

and harassment, including gender-based violence: 17.6% 

- Inclusion of workers with disabilities in the tourism labour force: 

13.1% 

4 

Which of the following 

actions/measures should be 

implemented to revitalize the 

tourism sector? 

- Skills, education, and training: 19.3% 

- Green transition: 17.5% 

- Involvement of local communities: 17.5% 

- Digital transition and smart technologies: 13% 

5 

Which of the following skills and 

abilities are the most important 

for people who want to work in 

the tourism sector? 

- Flexibility and adaptability: 20.7% 

- Focus on the client: 20.1% 

- Creativity and innovation: 18.9% 

- Ability to work in a team: 16.5% 

6 

Which of the following 

environmental skills should be 

implemented to improve the 

competitiveness of tourism 

systems? 

- Ability to manage waste, wastewater, recycling, and composting: 

20.8% 

- Promotion of environmentally friendly activities and products: 

19.9% 

- Ability to minimise consumption and maximise energy and water 

efficiency consumption: 19.1% 

- Promotion of sustainable forms of transport: 15.2% 
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No Question Prevalent Answers 

7 

Which of the following digital skills 

should be implemented to 

improve the competitiveness of 

tourism systems? 

- Online marketing and communication skills: 26.3% 

- Social media skills: 17.9% 

- Data analytics, business intelligence, big data skills: 13.9% 

- Website development skills: 10.8% 

8 

In which of the following areas of 

entrepreneurship would you like 

to improve your skills? 

- Marketing strategy development: 18.7% 

- Creativity and innovation: 16.1% 

- Design thinking methodology for developing customer-centred 

products/services/experiences: 15.8% 

- Business strategy development: 13.6% 

- Branding strategy development: 13.5% 

9 

Which of the following soft skills 

do you think you need to 

improve? 

- Change management: 11% 

- Communication: 9.9% 

- Leadership: 9.6% 

- Idea pitching: 9.5% 

- Networking: 9.2% 

10 

What is the most effective form 

for training a tourism 

professional? 

- Tutors at work: 33.5%  

- Face-to-face training: 28.3% 

- Learning-by-doing: 26.9%  

 

Table 3: Questions and prevalent answers of the questionnaire  

in Section 2. The Hybrid Project Management profile 

No Question Prevalent Answers 

1 
Which of the following practices do 

you use to perform your daily tasks? 

- I do not implement any of these practices: 40.6% 

- Key performance indicators for measuring quality, impact, and 

success: 23.8% 

- Specific project management templates: 23.1%  

2 

Please indicate the extent to which 

you use the following processes to 

implement your projects and/or 

perform your daily tasks 

- Project Time Management → Greatly: 48.4% 

- Project Cost Management → Greatly: 45.3% 

- Project Human Resource Management → Greatly: 40.7% 

 

- Project Communications Management → To some extend: 47% 

- Project Risk Management → To some extend: 45.9% 

- Project Integration Management → To some extend: 45.6% 

- Project Quality Management → To some extend: 44.2% 

- Project Scope Management → To some extend: 42.6% 

- Project Procurement Management → To some extend: 40.7% 

3 

Do you think it is more beneficial for 

a tourism business to be flexible, 

manage change and follow the 

market than to apply medium-long 

term planning? 

- Agree: 34.9% 

- Strongly agree: 32.7% 
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No Question Prevalent Answers 

4 

In your organization the approach to 

project management (i.e. the use of 

specific knowledge, skills, tools and 

techniques to deliver something of 

value to people) is: 

- Hybrid approach: 26.1%  

- Agile approach: 25.3% 

- Lean approach: 16.5% 

- Waterfall approach: 15.7% 

5 

Please indicate whether and to what 

extend your organization uses the 

following project management 

methodologies when implementing 

projects/day-to-day operations: 

Project management methodology: 

principles, tools and techniques used 

to plan, execute and manage 

projects. 

- Waterfall Methodology → To some extend: 36.3% 

- Agile Methodology → To some extend: 31.3% 

- Hybrid Methodology → To some extend: 29.4% 

 

- PRINCE2 → Not at all: 39.6% 

- Extreme Programming (XP) → Not at all: 33.8% 

- Six Sigma → Not at all: 33.8% 

- Kanban Methodology → Not at all: 33% 

- Critical Chain Project Management (CCPM) → Not at all: 31.3% 

- Lean Methodology → Not at all: 31.3% 

- Scrum Methodology → Not at all: 31.3% 

- Project Management Body of Knowledge (PMBOK) → not at all: 

30.2% 

- Critical Path Method (CPM) → Not at all: 30.2% 

- Green PM Methodology → Not at all: 25.8% 

Note: I don’t know / I am not familiar with these terms → 30-50%  

6 

In your opinion, can a hybrid project 

manager, able to implement planning 

effectively but also to adapt quickly to 

changes, be considered a competitive 

resource for tourism businesses and 

public bodies responsible for tourism 

policies? 

- Agree: 38.5% 

- Strongly agree: 31.9% 

7 

Does your organisation include in its 

organizational chart an official job 

position entitled “Project Manager”? 

- No: 61.8% 

8 

Please indicate you agree with the 

following statement: “My project 

management skills are satisfactory.” 

- Agree: 45.3% 

- I don’t know: 29.9% 

9 
Do you have any certification in 

project management? 
- No: 86.3% 

10 

Would you be interested in attending 

a free training course entitled 

“Sustainable Hybrid Project 

Management for the Tourism Sector”? 

- Yes: 74.5% 

11 If yes, please specify why: 
- I want to improve my existing knowledge: 63.8% 

- I want to learn something new: 29.9% 
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3.1.3 Results in European Level 

Based on the results extracted from the national reports (N=364) and the data collected 

through the online surveys, the charts bellow depict the labour market situation so far in the 

partner countries. 

The vast majority of respondents work in the private sector, followed by the public sector, the 

education sector and lastly the non-governmental sector. It should be noted that 15 of the 

respondents indicated that they work in a different sector. 

 

 

Chart 1: Work sectors of respondents 

 

The majority of the respondents describe their current role as Entrepreneurs and Project 

Managers. 
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Chart 2: Current job/roles of the respondents 
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The two main age groups are 30-49 (52%) and 50-64 (22%) years old. 

 

Chart 3: Age groups of the respondents 

 

Chart 4: Gender of the respondents 
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The respondents believe that actions related to climate change mitigation, biodiversity 

conservation and circular economy are the most crucial. However, the high percentage of other 

responses indicates that these actions are also considered to be significantly important. 

 

 

Chart 5: Actions that should be implemented to the respondents’ organizations to make tourism 

practices more sustainable. 
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The first reason for respondents to address sustainability issues is to align with the goals, 

mission and values of their organization, meet consumer/customer expectations and develop 

new growth opportunities. It should be noted that the least preferred is to respond to 

competitive pressure. 

 

Chart 6: Reasons for the respondents’ organizations to address sustainability issues. 
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The priority, according to respondents, is to ensure safety in the workplace, followed by the 

promotion of youth employment and the promotion of a general environment of zero tolerance 

of violence and harassment, including gender-based violence. Last on their priority list is the 

integration of migrants. 

 

Chart 7: Social sustainability actions that considered a priority by the respondents. 
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The most important action to be implemented to revitalize the tourism sector is the upskill, 

education and training of employees and the least significant is public administration and 

governance. 

 

Chart 8: Measure that should be implemented to revitalize the tourism sector. 
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The most important skills for current or future employees in the tourism sector are flexibility 

and adaptability and focus on the client, whereas the least important is the technological and 

digital capabilities. 

 

Chart 9: The most important skill and abilities for people who want to work in the tourism sector. 
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The ability to manage waste, water, recycling and composting is the first preference of the 

majority of respondents, while knowledge of climate change.  

 

Chart 10: Environmental skills to improve the competitiveness of tourism systems. 
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Online marketing, communication and social media skills are clearly the most popular skills, 

while AI and robotics skills do not seem to be relevant for tourism systems.   

 

Chart 11: Digital skills to improve the competitiveness of tourism systems. 
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Respondents were interested in almost all areas of entrepreneurship, with marketing strategy 

development to be the most prominent among the responses. 

 

Chart 12: Entrepreneurship areas that the respondents like to improve their skills. 
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In terms of soft skills, change management is the most highly rated, while customer service is 

the least preferred. 

 

Chart 13: Soft skills that the respondents like to improve. 
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33.5% of the respondents believe that the most effective form of training is through tutors at 

work, 28% prefer face-to-face trainings, while 27% thinks learning by doing is the best way. The 

least preferred option is online training with 10% of responses. 

 

Chart 14: Effectiveness of different forms of training for tourism professionals. 

It is noteworthy that the majority of the respondents do not implement any of the key practices 

among the project management procedures. The most preferable of the given options is the 

use of key performance indicators for measuring quality, impact and success. 

 

Chart 15: Practices used by the respondents to perform their daily tasks. 
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As shown below, the majority of the respondents have basic knowledge of the various project 

management processes and use them to some extent to perform their daily tasks, while a 

significant percentage of them have a high level of knowledge and apply them on a daily basis.  

There is a small to medium percentage of respondents who do not use these procedures at all. 

Finally, there is a stable, hence extremely small percentage, as shown by the responses, who 

do not even know these terms. 

 

Chart 16: Extent to which respondents use different project management processes to implement 

their projects and/or carry out their daily tasks. 
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68% of the respondents strongly agree or agree that is beneficial for a tourism business to be 

flexible, manage change and follow the market than to apply medium-long term planning, while 

the 16% strongly disagree or disagree. There is also an 16% who stated that neither agree nor 

disagree.   

 

Chart 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium-long term planning. 
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The two most popular project management approaches among the respondents are the 

‘’hybrid’’ (26%) and the ‘’agile’’(25%). 16% of respondents are either not familiar with these terms 

or are not aware if their organisation is involved in project management. 

 

Chart 18: The project management approaches used in the respondents’ organizations. 
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Chart 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day-to-

day operations. 
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70.5% of the respondents strongly agree or agree that a hybrid project manager can be 

considered a competitive resource, while the 7.5% strongly disagree or disagree. There is also 

and 22% who stated that neither agree nor disagree.   

 

Chart 20: Whether or not a hybrid project manager can be considered a competitive resource for 

tourism businesses and public bodies responsible for tourism policies. 

62% of the respondents stated that there is no official job position entitled “Project Manager” 
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Chart 21: Whether or not there is an official job position entitled “Project Manager” in the 

organizations’ chart. 
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65% of the respondents find their project management skills satisfactory, while the 15% believe 

otherwise. There is also a 30% who neither agree nor disagree with the statement. 

 

Chart 22: Respondents agreement degree to the statement "My project management skills are 

satisfactory." 
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74% of the respondents are willing to attend the training course offered by the HyPro4ST 

project, while 26% is not interested.   

 

Chart 24: Percentage of respondents interested in attending the HyPro4ST training course. 
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3.1.3 The results of the survey (summary) 

Regarding the tourism macro-environment (sustainability, skills, training in the tourism 

systems), the results from all the national reports are: 

• Green and digital transitions are perceived as not only social but also economic 

priorities; 

• Public entities, businesses, trainers and NGOs operating in tourism are all aware of the 

need to adapt to these phenomena by improving hard (technical) and soft (social) skills; 

• These objectives can be achieved by improving the levels of training – especially if 

provided in the workplace- and the levels of flexibility, creativity and innovation; 

• Respondents are sensitive to the issue of safety in the workplace. 

Regarding the profile of the Hybrid Project Management, the results from all the national 

reports are: 

• Project management is perceived as a corporate value and management organization 

processes are used on a daily basis in the execution of tasks; 

• There is a slight preference for agile or hybrid approaches, however traditional systems 

are still seen as effective. 

• It seems that the practical application of project management concepts is limited to a 

part of the productive world or that a consistent part of companies and public 

institutions is not fully familiar with these concepts.  

• There is great interest and openness towards the issue. 

 

Diagrams of each question were created to better summarise the results on an EU level. All 

these Diagrams are available in Annex J. 

 

 

3.2 Primary (qualitative) research: The focus group/the interviews 

3.2.1 Technical information regarding the FGs/interviews 

The interviews with the national FGs were conducted by the partners in different ways; in most 

cases the participation was online (considering distances, times and availability); often the 

interviews with the members of the focus group were conducted individually. In any case, the 

structure considered suitable for this type of qualitative research was followed. 
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3.2.2 FGs and interviews composition 

Table 4: Composition of the focus group/interviews in Croatia 

Country Details Composition 

Croatia 
5 people in the FG 

and 1 Interview 

Director of local tourist board of small coastal tourism destination 

Directors of tourist boards covering the specific inland areas close to the 

renown coastal tourism destinations (2) 

Principal of high school institution focused on educating for jobs in 

tourism, hospitality and catering services 

Director of private sector consultancy firm, specialized in the field of 

sustainable human resources management 

Representative of hospitality sector (reputation management coordinator 

at a hotel chain) 

Director of a nationally relevant private company oriented on consultancy 

and education in the field of project management 

 

Table 5: Composition of the focus group/interviews in Greece 

Country Details Composition 

Greece 6 Interviews 

Hotel owner 

Adult education trainer 

Hotel manager 

Professor of Tourism Development and Finance, President of a regional 

Tourism Organization 

Project Manager and business consultant 

Business owner   

 

Table 6: Composition of the focus group/interviews in Hungary 

Country Details Composition 

Hungary 6 Interviews 

Fejér County Government 

Association for the Living Lake Balaton Highlands 

Municipality of Székesfehérvár 

Green Sárrét Association 

Lake Velence Regional Development Association 

University of Pannonia Department of Tourism 
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Table 7: Composition of the focus group/interviews in Italy 

Country Details Composition 

Italy 
4 people in the FG 

and 2 Interviews 

Project manager, with experience in theatre, organization of cultural 

events, tourism and sustainable tourism 

Tourism manager, with specific focus in hotel management and tour 

organization, with a background in EU project management 

University Professor (Palermo University), expert in the tourism sector 

Expert in the tourism sector, with experience also in the trade union field 

University Professor (Messina University), expert in the tourism sector 

Project manager, President of a cultural itinerary declared by the Council 

of Europe, with a background in EU project management 

 

Table 8: Composition of the focus group/interviews in Portugal 

Country Details Composition 

Portugal 
7 people in the FG 

/ 7 Interviews 

HRESP – Associação da Hotelaria, Restauração e Similares de Portugal 

Vertiriva 

Explore Iberia 

TOOBRA – Touristic Offers Over the Beautiful and Rich Alto Alentejo 

Agroturismo Xistos 

Escola de Hotelaria e Turismo do Oeste 

 

Table 9: Composition of the focus group/interviews in Slovenia 

Country Details Composition 

Slovenia 
4 people in the FG 

and 2 Interviews 

Director of the Adventure park GEOSS, Municipal Councilor of the Litija 

Municipality and president of the Local Community of Vače 

Project Manager at the Development Center 

Project Manager at the Center of business excellence in fields of education, 

knowledge transfer and tourism consulting 

Public official of the Slovenian Ministry of Digital Transformation (former 

project manager at the University of Ljubljana on tourism and former 

project manager at the Association of Towns and Municipalities of Slovenia) 

Manager for Accommodation Tourism and Hospitality 

Director Public Institute for Tourism, Culture and Sport of the Municipality 

of Ormož 
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3.2.3 The results of the focus group/interviewees (summary) 

Regarding the tourism macro-environment (sustainability, skills, training in the tourism 

systems), the results from all the national reports are: 

• There is an increasing attention on issues related to sustainability, especially in the 

aftermath of the Covid-19 pandemic; 

• This phase is characterised by greater attention to local communities and territories, a 

condition that is also manifested through the success of experiential tourism; 

• Sustainability in tourism is a widespread concept and considered important, however 

not adequately supported in training courses; 

• Digital transition is also an increasingly widespread trend in society and in the world of 

tourism; 

• Digital, creative and entrepreneurial skills related to sustainable tourism are still to be 

developed; 

• Regenerative tourism is not widely known, but it may become an important tourism 

practice in the future; 

• Competencies about creativity, innovation, and leadership are considered to be decisive. 

Regarding the profile of the Hybrid Project Management, the results from all the national 

reports are: 

• The professionalisation of the project manager profile in private and public 

organizations is considered necessary, but still not sufficiently recognised; 

• Project management knowledge about digital, ICT, marketing and operational skills will 

be required in the coming years; 

• People understand the potential of the “Sustainable and Hybrid Project Manager” 

profile, but tourism systems are not yet familiar with the concept.  

• The holistic approach is certainly the most interesting but also the most unpredictable, 

because there is not yet a precise scheme to apply, but a model to adapt based on 

changes. 

 

3.3 Secondary (qualitative) research: The desk research 

3.3.1 Technical information regarding the FGs/interviews 

The desk research carried out by the partners was exhaustive and involved the study of many 

documents. Materials from various official sources were analysed, such as marketing plans of 

public bodies responsible for tourism governance, regional strategic plans, documents 

produced by government agencies responsible for employment, documents related to the 

education sector, university reports etc.  
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For the analysis of the case studies and professional experiences, information, collected mainly 

through the Internet, was analysed. Regarding the training courses and the subject of project 

management, primarily academic literature and reports from specialised institutes were used. 

 

3.3.2 The results of the desk research (summary) 

The following table presents (in an extremely concise form) some extracts from the results of 

the desk research conducted by the partners in each country. For a more in-depth analysis of 

the research contents, please refer to the original documents produced by the partners (see 

Annex C to Annex H). 

Table 10: Summary of the results of the desk research mentioned in the national reports 

Country Desk Research Summary 

Croatia 

The desk research was divided into three phases: the first concerned the analysis of 

documents produced by institutional bodies; the second focused on professional and 

academic institutions at national, regional, and local level; the third analysed, on the one 

hand, scientific journals and books on management of sustainable tourism projects at 

national level and, on the other hand, the experiences of NGOs. Some themes that emerged 

are: the development of human resources in the tourism industry must be considered a 

priority; the need to invest in high quality digital/hybrid learning tools; there is a significant 

training offer in the field of project management in Croatian universities; academics should 

pay more attention to the fact that PM knowledge needs to be applied and integrated into 

the tourism industry and its projects; the sector of NGOs engaged in project management is 

vibrant. 

Greece 

The desk research highlighted how the tourism sector in Greece is evolving, driven by 

megatrends such as technological development and digitalization, demographic 

developments and sustainability. The ongoing changes will lead to an increase in the demand 

for skills and knowledge and the qualification of a more suitable professional profile to 

satisfy it. The concept of sustainable development in Greek tourism educational institutions 

is both very popular and elusive, as the subject is not covered at all levels of education. A 

similar consideration can be made for project management training: educational 

programmes, especially postgraduate courses on tourism management, include courses in 

event management and business administration, but none of them include a specific course 

in Project Management, let alone Sustainable, Agile or Hybrid Project Management. 

Hungary 

The desk research was developed by consulting three types of documents: 1. Tourism 

development documents; 2. Education-related development documents; 3. Tourism-related 

training in individual educational institutions. In the first case, some documents (especially 

those at national level) have showed particular attention to the issues of sustainability and 

training as a tool for tourism development. In the case of the second group of documents, 

the issue of sustainability is mentioned, albeit in a rather general way and without reference 

to tourism. The third group of documents highlights the strengths and contradictions of the 

tourism education system: tourism-related education is mostly provided at two levels in 

Hungary, but in the higher education in tourism and hospitality is highly fragmented and 

there is no consistency between universities. 
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Country Desk Research Summary 

Italy 

The desk research was conducted following two paths: the first was based on the analysis of 

four strategic documents mainly concerning sustainability and corporate organization, the 

labour market and tourism skills, the project management profile. The other path involved 

the analysis of some documents and online sites on some topics deemed useful for research 

purposes, including training. The desk research highlighted the changes taking place in the 

tourism industry and the possibilities offered by the creation of professional figures such as 

that of the Hybrid Project Manager. Taking into account, at the same time, the still limited 

application of the advanced principles of project management in the tourism. In fact, while 

the profile of the Hybrid Project Manager is already established in many sectors (IT, 

manufacturing, etc.), applications in the field of tourism are still to be developed. However, 

there are areas in the tourism system where Hybrid Project Management can operate 

effectively in the future. 

Portugal 

The desk research was used as a tool to gather general information and prepare the 

interviews with the members of the local focus group. In this way it was possible to define 

the research framework having in mind the challenges in the Portuguese labour market and 

training needs. The desk research was developed by consulting published materials in 

reports, articles, or similar documents. 

Slovenia 

The desk research focused on some particularly important topics. Regarding sustainability, 

skills, training in the tourism systems: the growing need for a sustainable, and even 

regenerative development transition requires significant training in the green skills and 

competencies of the employees on all levels; even though sustainability-related topics are 

covered in curriculums on different levels, there is a lack of understanding, of how 

sustainable practices can be implemented specifically among tourism operators (tourism 

industry). Regarding the Hybrid Project Management profile: Project management skills are 

crucial for the operations of the tourism business. Establishing tourism ecosystems and 

increasing the role of data sharing requires even advanced skills in coordination, 

communication, and data-supported decision-making. 

 

 

 

 



D2.1 Labour Market Needs Report 

Page 50 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

4. Best Practices 

The table below describes the best practices (per country) detected during the desk research as mentioned in the national reports. 

Table 11: Best practices mentioned in the national reports 

Country Best Practice Description URL 

Croatia 

Green Project 

Management – WYG 

Consulting 

WYG Consulting as a private consultancy firm in Croatia is providing certified green project management training. It 

integrates and implements international best practices in the field of sustainability, including UN SDGs, Sustainable 

Accounting Standard Board Standards, Global Reporting Initiative Standards and P5 Methodology (P5 Standard for 

Sustainability in Projects). It is focused on PriSM™ (Projects integrating Sustainable Methods) as principles-based, 

sustainable project management methodology for better understanding of total asset lifecycle and extending 

beyond the typical project lifecycle. This integrated approach to project is one of the most effective ways for 

organizations to achieve this balance. 

Link 

Sustainable UPUHH 

Hotel certificate 

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH – the Association of Employers in 

the Hotel Industry of Croatia, awarding the label “Sustainable Hotel”. The UPUHH certifies the hotel’s green 

operations, including sustainability management, environmental protection, energy efficiency, educated staff, 

savings in energy and water consumption, controlled CO2 emissions and others. 

In the first phase, workshops were organized for registered hotels and field audits were conducted, where each 

hotel had to appoint its own representative, the so-called Green Coordinator, for whom the first cycle of workshops 

was intended. In the second phase, the hotels had to implement the project and ensure the implementation of the 

action plan for a period of three to five months, and after therefore, a second cycle of workshops was organized in 

order to analyse the achieved results. So far, 49 hotels have received the “Sustainable Hotel” label. 

Link 

https://wyg-c.eu/services/wyg-project-management/
https://www.upuhh.hr/novosti/itemlist/tag/Sustainable%20Hotel
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Country Best Practice Description URL 

Greece 

Luxurious Costa 

Navarino Hotel in 

Messinia 

The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their efforts to promote 

sustainable tourism to the areas they operate. The creation of quality jobs in a safe working environment that 

encourages innovation, combined with the provision of high-quality training based on the talents and needs of each 

individual, are essential for their employees to become the ambassadors of their vision, while providing the highest 

quality service to their visitors. In addition, their employment policy strengthens their bonds with the local 

community and contributes both directly and indirectly to the economic and social development of the region. 

Link 

SANI-IKOS Group 

Resort Hotel 

The hotel is committed to their people’s development, and they invest in employee education while they offer 

programmes to facilitate upskilling and career development. Employees, from their first day and throughout their 

careers at the Resorts, benefit from external training, professional certifications, continuous education 

opportunities and professional memberships.  Some of the training courses that are delivered include sustainable 

processes knowledge such as Zero waste, environmental compliances, energy & water efficiency, biodiversity, 

health & safety. 

Link 

GRECOTEL Hotel 

Resort 

The main goal of the company is to reduce the negative environmental and social impact of their business activities. 

GRECOTEL is actively contributing to the protection of Greek ecosystems, all employees receive training in order to 

get familiarized with the company’s core values and code of conduct and lastly, they attend thorough training 

programs in order to develop their skills and enhance their career opportunities. 

Link 

Hungary 

Online HUB and e-

learning curriculum 

on circular, 

sustainable tourism 

for tourism 

operators in off-beat 

destinations. RE-

CONNECT project 

The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5 countries. RE-

CONNECT aims to accelerate the competence and skill development of community-based tourism in offbeat 

destinations by implementing a greener and more digital development approach to assure more sustainable 

tourism along circular tourism approach. Within the project a collaborative online hub has been developed that 

provides skill and competence development in community-based circular tourism. Besides the online HUB, the 

other main outcome of the project is an e-learning curriculum with modules on circular, sustainable tourism. 

Link 

https://www.costanavarino.com/
https://www.saniikos.com/
https://www.grecotel.com/
https://reconnecthub.eu/
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Country Best Practice Description URL 

Sustainable and 

Circular Economy-

Based Tourism BSc, 

Pannon University 

The aim of the training is to train professionals for the tourism sector who have a deep understanding of the 

operation of circular economy beyond the basic knowledge of tourism; they are able to design and operate the 

stakeholders, profit-oriented and non-profit organizations of the sector with methods based on a circular approach, 

all in regional and destination logic, based on a system approach, on the basis of near-natural tourism. 

Link 

Italy 

Alter-native energies 

festival 

The Alter-native energies festival, launched in Gibellina, Sicily, in 2007 with the idea of creating an innovative event 

to be held every year in Sicily in unique venues. The mission of the festival was to create a community of artists, 

companies, public bodies, and citizens that gather to promote the applications of renewable energies and 

sustainability, and that they could express their alternativeness. 

The Alter-native energies festival promotes talk-show meetings to raise awareness on renewable energies, 

workshops for schools, fashion shows with recycled clothes, concerts and theatre and dance performances 

representing the relationship between humans and the renewable energies. 

Link 

Rocche del Roero 

Ecomuseum 

The ecomuseum is therefore an open-air museum where the local culture, the anthropological testimonies of the 

community, the knowledge of the territory become an intangible cultural asset. And, from a postmodern point of 

view, a tourist product. 

The activities carried out by the Rocche di Roero Ecomuseum range over various fields: promotion of the territory, 

didactics for schools, application of IT for the tourist offer, digitization of information, etc. 

Link 

Portugal 

Project Companies 

Tourism 360 by 

Tourism Portugal 

The project Companies Tourism 360 by Tourism Portugal is dedicated to training and consulting with companies to 

develop sustainability concepts based on the European benchmark for sustainability. The focus is on developing 

actions that include building the capacity of tourism companies to incorporate Environmental, Social and Corporate 

Governance (ESG) indicators into their management processes, providing monitoring tools, and sustainability 

reporting templates and promoting public recognition of organizations. 

Link 

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
https://www.facebook.com/Festivalenergiealternative/
https://www.ecomuseodellerocche.it/en/
https://www.turismodeportugal.pt/pt/Turismo_Portugal/Estrategia/plano-acao-reativarturismo/
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Country Best Practice Description URL 

Agroturismo Xistos 

Agroturismo Xistos has developed projects with the objective of valuing the rural reality and the social component, 

using tourism as a message and communication tool. Highlighting ideas associated with tourism as the valorisation 

of agricultural production, sustainability, efficient use of water, forest resources, and energy efficiency. The Escola 

de Hotelaria e Turismo do Oeste which has been working on the contents of regenerative tourism, in partnership 

with Agrobio to work on training content available in the digital academy e-learning course. This course makes the 

connection between Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes 

and behaviours as well as the regeneration of tourism and food products. 

Link 

Digital Academy of 

Tourism Portugal 

The Digital Academy is focused on promoting the development of people and the empowerment of companies. 

Created by Turismo de Portugal, the Digital Academy is aimed at those who want to do training, access workshops 

and seminars, or even subscribe to tailored training services provided by the 12 Tourism Schools of Portugal. 

Link 

Slovenia 

Green Coordinators 

and management of 

the Green Scheme of 

Slovenian Tourism 

It is a national certification programme bringing together all sustainable tourism efforts in the country under the 

brand SLOVENIA GREEN. The key strategic objective of the scheme is to introduce sustainable models to Slovenian 

tourism, tourism service providers and destinations. It focuses on offering tools to destinations and service 

providers that enable them to evaluate and improve their sustainability endeavours and promoting these green 

endeavours through the SLOVENIA GREEN brand. Even though the GSST is about a broader, sustainable approach, 

almost half of the indicators are (in)directly connected to the circular economy, estimations develop action plans 

with measures for improving the energy efficiency of buildings, waste management practices and efficiency of 

water use, using green energy sources and setting strict targets for waste disposal and recycling. Also, it is a tool for 

assessing and improving the sustainability performance of destinations and providers. Scheme’s objectives are also 

to introduce sustainable business models at the level of individual smallest units in accordance with the 

sustainability assessment method. For the acquisition, maintenance and renewal of the Slovenia Green Destination 

Label destinations have to follow 11 steps. And these 11 steps are coordinated, supervised and monitored by the 

Green Coordinator and Green Team. 

Link 

https://www.xistos.pt/en/xistos-english/
https://portugaldigital.gov.pt/en/training-people-for-digital/available-training-in-digital-skills/portugal-digital-academy/
https://www.slovenia.info/uploads/dokumenti/zelena-shema/2018_gradiva/kratekpregledmaj18eng.pdf
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Country Best Practice Description URL 

Higher education 

programme 

‘Contemporary 

Tourist Practices’ at 

the Faculty of 

Tourism, University 

of Maribor, Slovenia 

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the Education program for 

Tourism Studies. They have decided to firstly open two different levels of the program, thus the Higher education 

level and University level were opened for students to choose. 

In each year, we can find types of subjects that support the skills, competencies and knowledge necessary for the 

successful management and management of the tourism sector. The courses included, support the development of 

new key competences already among young people, such as Entrepreneurship in tourism, Digital communication in 

tourism, Marketing and research of tourist markets, Creativity in tourism promotion, Management of food 

establishments etc. The reason for changing the program to its foundations is the changing conditions in the 

tourism industry that allow the need for new knowledge, skills and competencies. The Faculty of Tourism is aware 

of the importance of eliminating the gaps between education and practice, thus they must also adapt to this type of 

situation in the tourist market. 

Link 

Grow Slovenia with 

Google 

Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone interested to improve 

their skills in digital marketing and use of the Google tools. Grow with Google training focuses on three areas: 

Basics of digital marketing and digital skills; Basics of digital marketing and digital skills in tourism; Basics of artificial 

intelligence in marketing and online sales. Different topics were covered such as Digital marketing, Webpage 

optimization, Online advertising, Advertising on social networks etc. Google offered entry-level, however, very 

practical training on how to use their digital tools, aiming primarily at SME business owners and managers. 

Illustrated by the local examples, these were high-quality training available for anyone willing to upgrade their 

digital marketing skills, supported by Google’s numerous tools and market leader reputation. 

Link 

The list of best practices is wide and articulated and exceeds the forecast of 10 examples. The heterogeneity of the proposed experiences 

is particularly interesting. They range from certified green project management training from Croatia to sustainable tourism hotel 

experiences from Greece, from the training projects carried out in Hungary to the experiences of valorisation of the Italian territory, from 

the sustainable governance initiatives of Portugal to the green management projects and specialised training of Slovenia. These initiatives 

involve all the working sectors (public, private, educational and NGOs). The variety of proposals can be considered an added value and 

allows the HyPro4ST Project to experiment with transversal solutions.

https://www.ft.um.si/en/
https://grow.google/intl/si/
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5. Conclusion and recommendations 

The Need Analysis framework has tried to coherently organise a set of information, the 

synthesis of which was reported first in the national reports (to which reference is made for 

further information) and then in this final report. Evidently, through the synthesis, the Final 

Report loses some data but allows us to understand the salient points. 

The main outcomes of all the national reports conducted are: 

• Societies are experiencing great changes and people are much more aware of this than 

before. Public institutions, businesses and local communities consider the green and 

digital transitions as a necessary step for their further development. 

• Tourism, perhaps more than other sectors, knows these dynamics, as demonstrated by 

the success of so-called ‘experiential’ products and the importance of responsible 

practices such as that of regenerative tourism. 

• In order to face the social, economic and environmental challenges of our time, we need 

ever greater organisational and management skills. These skills concern not only the 

technical aspects but also ethics, creativity, and innovation. 

• Training plays a crucial role in this sense, but it is not always able to keep up with the 

times. 

• Where the management of organisations is inspired by project management methods, 

a mixed (and therefore hybrid) solution between traditional and flexible approaches 

appears to be the most effective. However, this concept is not widespread among 

tourism organisations, especially if they are small ones. 

Some aspects were highlighted by the partners in their respective national reports. Those are 

very interesting and therefore it is useful to report them in the conclusions. Most of these are 

general topics which concern all the participating countries, but in some cases, they refer 

specifically to the context of the single country. Thus, they should be understood considering 

this double perspective; global and national. As mentioned in the national reports: 

• There is an urgent need for human resource development in the tourism industry due 

to a lack of certain competencies, especially soft skills and digital literacy. 

• Project management programmes do not focus on linking project management 

practices to sustainable tourism and hybrid project management.   

• Project managers should become multidisciplinary experts who are able to collaborate 

with various stakeholders in the development of sustainable tourism. 

• Sustainability is not an unfamiliar concept, it can be found in many places, but in most 

cases as a mandatory element without any underlying content.    
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• In higher education, tourism is an established subject in many institutions, but the 

number of students is decreasing, and the curriculum is not up to modern standards.     

• The management approach is completely absent from both education and the practical 

implementation of tourism. In this perspective, the “Sustainable and Hybrid Project 

Manager” profile and the educational background required for this are urgently needed. 

• A need for transversal and flexible skills has emerged, a function that can be well 

performed by the Sustainable and Hybrid Project Manager.   

• The profile of the new manager is not yet fully understood by those working in the 

tourism world and therefore a strategy must be implemented that makes it easier to 

match supply and demand. 

• New skills are needed for tourism professionals, understanding that soft skills are so 

important as the technical skills, as well as creativity, innovation, entrepreneurship, 

sustainability, and other skills that can be aligned with market trends.  

• Despite the need for new skills that the Sustainable and Hybrid Project Manager can 

respond to, the quality of tourism training [in Portugal] is judged positively. 

• There is a good understanding of the sustainable transition and employees see their and 

the company’s role in it. Less understood is the need for improving digital skills. 

• Even though the interviewees’ companies use project management practices and 

develop hybrid approaches, employees are less aware of them.   

• There is a high interest from the respondents to participation in the “Hybrid Project 

Manager in Sustainable Tourism” course.  

• The skills that could benefit the profile of the Sustainable and Hybrid Project Manager in 

sustainable tourism concern multiple skills related to the ability to work with data and 

information, basic digital literacy skills and the ability to translate sustainability principles 

into practice. 

• There is awareness towards the digital and green transition; however, there is a need to 

further scale up innovative solutions and implement green and digital skills through 

upgrading qualifications.  

• Sustainable and Hybrid Project Management for sustainable tourism is not fully 

reflected within current tourism qualifications but such qualification is getting more 

relevant. 

Some final recommendations, resulting from the research conducted through the Need 

Analysis in all partner countries, lead us to the conclusion that it would be necessary: 
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1. to invest in high quality digital/hybrid learning tools: new highly specialised but at the 

same time flexible skills are needed, capable of adapting to the economic, social and 

cultural changes that society is experiencing, and of ensuring more modern and suitable 

services for all. Universities and training systems have a great responsibility in this sense, 

and a project like HyPro4ST can help in that aspect if properly disseminated; 

2. to connect public and private organisations more and more to the territories: meaning 

to have greater consideration for the needs expressed by local communities, also in the 

tourism sector. In fact, the best practices are often those that emerge from local 

experiences, including business activities; 

3. to improve the levels of knowledge and application of project management strategies: 

this should be done especially in small businesses and public bodies. The needs analysis 

revealed a lack of knowledge of management models, including the hybrid one, but also 

the need to apply skills and strategies of this type in the organisational contexts analysed 

by the survey; 

4. to think about tourism considering, on the one hand, the emerging issues (sustainability, 

green transition, digitization, innovation, creativity, ethics, and responsibility, etc.) and, 

on the other, the effective responses we can provide, trying to match the two factors: in 

this sense, the HyPro4ST project can provide a good basis for experimentation because 

it proposes a management approach for the production and distribution of tourism 

services in line with market trends. However, it must be well presented in the world of 

tourism. 
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Annex A. Guidelines for the development of the national reports  

In this annex the documents prepared for the partners and approved by the consortium to use 

as a basis to develop their national reports is presented. The documents include: a general 

overview of trends and labour market in the tourism sector, the questions developed for the 

online survey and the FGs/interviews, the methodological introduction to be followed, the 

guidelines for the desk research and also the document template (including structure and 

guidelines) proposed for the national reports. 
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Figure 2: General Overview of trends and labour market in tourism – Page 1 
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Figure 3: General Overview of trends and labour market in tourism – Page 2 
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Figure 4: General Overview of trends and labour market in tourism – Page 3 
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Figure 5: General Overview of trends and labour market in tourism – Page 4 

 



D2.1 Labour Market Needs Report 

Page 65 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 6: General Overview of trends and labour market in tourism – Page 5 
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Figure 7: Survey questions – Part 1 
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Figure 8: Survey questions – Part 2 
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Figure 9: Survey questions – Part 3 
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Figure 10: Survey questions – Part 4 
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Figure 11: Survey questions – Part 5 
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Figure 12: Focus Groups/Interviews and desk research questions – Part 1 

 

 



D2.1 Labour Market Needs Report 

Page 72 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 13: Focus Groups/Interviews and desk research questions – Part 2 

 



D2.1 Labour Market Needs Report 

Page 73 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 14: Focus Groups/Interviews and desk research questions – Part 3 
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Figure 15: Focus Groups/Interviews and desk research questions – Part 4 
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Figure 16: Methodological Introduction – Page 1 
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Figure 17: Methodological Introduction – Page 2 
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Figure 18: Methodological Introduction – Page 3 
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Figure 19: Methodological Introduction – Page 4 
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Figure 20: Methodological Introduction – Page 5 
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Figure 21: Methodological Introduction – Page 6 
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Figure 22: Methodological Introduction – Page 7 
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Figure 23: Methodological Introduction – Page 8 
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Figure 24: Methodological Introduction – Page 9 
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Figure 25: Methodological Introduction – Page 10 
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Figure 26: Methodological Introduction – Page 11 
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Figure 27: Methodological Introduction – Page 12 
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Figure 28: Methodological Introduction – Page 13 
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Figure 29: Methodological Introduction – Page 14 
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Figure 30: Methodological Introduction – Page 15 
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Figure 31: Desk research guidelines – Page 1 
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Figure 32: Desk research guidelines – Page 2 
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Figure 33: Desk research guidelines – Page 3 
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Figure 34: Desk research guidelines – Page 4 
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Figure 35: Desk research guidelines – Page 5
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Figure 36: Desk research guidelines – Page 6 
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Figure 37: Desk research guidelines – Page 7 
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Figure 38: Desk research guidelines – Page 8 
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Figure 39: Desk research guidelines – Page 9 
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Figure 40: National Report Template - Page 1 
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Figure 41: National Report Template - Page 2 
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Figure 42: National Report Template - Page 3 
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Figure 43: National Report Template - Page 4 
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Figure 44: National Report Template - Page 5
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Annex B. Online Survey 

 

Figure 45: Labour Market Needs Online Questionnaire - Page 1 
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Figure 46: Labour Market Needs Online Questionnaire - Page 2 



D2.1 Labour Market Needs Report 

Page 106 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 47: Labour Market Needs Online Questionnaire - Page 3 
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Figure 48: Labour Market Needs Online Questionnaire - Page 4 
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Figure 49: Labour Market Needs Online Questionnaire - Page 5 
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Figure 50: Labour Market Needs Online Questionnaire - Page 6 
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Figure 51: Labour Market Needs Online Questionnaire - Page 7 
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Figure 52: Labour Market Needs Online Questionnaire - Page 8 
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Figure 53: Labour Market Needs Online Questionnaire - Page 9 
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Figure 54: Labour Market Needs Online Questionnaire - Page 10 
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Figure 55: Labour Market Needs Online Questionnaire - Page 11 
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Figure 56: Labour Market Needs Online Questionnaire - Page 12 
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Annex C. National Report of Croatia 
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1. Executive Summary 

This report presents the main conclusions of activity T2.2, i.e., the identification of labour 

market needs, for Croatia. It is based on primary and secondary data collected through desk 

research (including government/institutional bodies, professional and academic institutions, 

NGOs, research institutions, and other relevant internet sources), expert focus groups and 

online questionnaires (including various tourism and project management stakeholders). The 

main findings indicate that there is an urgent need for human resource development in the 

tourism industry due to a lack of certain competencies, especially soft skills and digital literacy. 

In addition, while several project management programs were identified, they do not focus on 

linking project management practices to sustainable tourism and hybrid project management. 

Therefore, it is important to train project managers to become multidisciplinary experts who 

are able to collaborate with various stakeholders in the development of sustainable tourism. 

Furthermore, the results suggest that there is a lack of quality digital/hybrid learning tools 

needed to improve the quality of the education system in Croatia. 

 

2. Introduction 

Current project management is mostly concerned with the business and technical aspects of 

the tasks at hand, but not with sustainable tourism. To address this gap, the HyPro4ST project 

aims to achieve positive social and sustainable impacts on the tourism sector by developing a 

new job profile of sustainable and hybrid project manager for the sustainable tourism sector. 

Current project management professionals will thus be further trained to better respond to the 

needs of sustainable tourism. To achieve this goal, Work Package 2 will identify labour market 

needs for each partner country (T2.2). This report for Croatia includes the results of primary 

quantitative research (questionnaire, Section 3.1), primary qualitative research (focus group / 

interviews; Section 3.2), and secondary (qualitative) research (desk research; Section 3.3) 

conducted in April 2023. Based on the results of the qualitative and quantitative research, 

conclusions and recommendations for future work are provided. 

 

3. Methodology 

The methodology followed was the one proposed by the consortium (as mentioned in the 

guidelines given). 

 

4. Results and Discussion 
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4.1 Primary (quantitative) research: The Questionnaire 

Sample description 

The target population included tourism stakeholder from all 21 Croatian counties. Tourism 

stakeholders included tourist board representatives (23%), managers and entrepreneurs in the 

catering and accommodation sector (19%), and other tourism-related relevant stakeholders like 

tourism study students (9%), higher education professors (10%), and project managers (7%). 

Most of the responders were between 35 and 49 years of age (55%) and were employed in 

either the public (41%) or private sector (35%). There were predominantly more female 

responders (70%) compared to male responders. A minimum sample size of 50 responders per 

county was set; however, a total of 69 responses were obtained. The data was collected through 

an online questionnaire using the Google form option.  

 

Sustainability, skills, and training in the tourism systems 

To achieve sustainability, responders believed that their organisation should implement action 

to develop the circular economy (62%), followed by implementation of actions that 

tackle/mitigate climate change (57%), and actions that aim at the conservation of biodiversity 

(55%) (Table 1).  The reasons why they thought that their organization is suitable to address 

those sustainability issues were mostly related to the fact that they were aligned with their 

goals, mission and values (62%), however, they also believed that they were responsible for the 

development of the new growth opportunities (55%) and that they also met 

consumer/customer expectations (48%) (Table 2). The three most important social 

sustainability actions that should have been considered as a priority for their organisation were 

the promotion of youth employment, particularly for young women (59%), safety insurance in 

the workplace (58%) and promotion of a general environment of zero tolerance of violence and 

harassment, including gender-based violence (54%) (Table 3). To accomplish revitalization of 

the tourism sector, the responders believed that green transition (71%), and focus on skills, 

education and training (65%) as well as the involvement of local communities (65%) should be 

implemented (Table 4).  

 

Table 1: What concrete actions should your organization implement to make tourism practices more 

sustainable? 

Options Frequency Percentage 

Βiodiversity conservation actions (e.g. better management of 

scarce natural resources) 
38 55% 

Actions to tackle/mitigate climate change (e.g. improve the 

energy efficiency) 
39 57% 
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Options Frequency Percentage 

Actions to develop the circular economy (e.g. prioritize 

sustainable food approaches for circularity) 
43 62% 

Actions to improve governance and finance (e.g. steer recovery 

funds towards tourism) 
27 39% 

Actions that improve people's well-being and health (e.g. connect 

hygiene with sustainability) 
20 29% 

Actions to promote social inclusion (e.g. support and involve 

vulnerable groups) 
18 26% 

Other: 1 1% 

 

Table 2: What do you think are the reasons why your organization address or could address 

sustainability issues? 

Options Frequency Percentage 

Align with our goals, mission and values 43 62% 

Meets consumer/customer expectations 33 48% 

Attract, motivate, and retain employees 17 25% 

Develop new growth opportunities 38 55% 

Response to competitive pressure 7 10% 

Improve operational efficiency 14 20% 

Build, maintain or improve corporate reputation 21 30% 

Comply with regulatory requirements 12 17% 

Other: 1 1% 

 

Table 3: Which of the following social sustainability actions should be considered a priority? 

Options Frequency Percentage 

Promotion of youth employment, particularly for young women 41 59% 

Measures that facilitate the transition of workers from the 

informal to the formal economy 
21 30% 

Inclusion of workers with disabilities in the tourism labour force 28 41% 

Integration of migrants in the tourism labour force 14 20% 

Promoting a general environment of zero tolerance of violence 

and harassment, including gender-based violence 
37 54% 
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Options Frequency Percentage 

Ensure safety in the workplace 40 58% 

Ensure maternity protection 26 38% 

Other: 1 1% 

 

Table 4: Which of the following actions/measures should be implemented to revitalize the tourism 

sector?   

Options Frequency Percentage 

Green transition 49 71% 

Safeguard of the health of residents and visitors 26 38% 

Digital transition and smart technologies (e.g. open data) 34 49% 

Skills, education, and training 45 65% 

Public administration and governance 13 19% 

Competitiveness 24 35% 

Financial sector and access to finance 11 16% 

Involvement of local communities 45 65% 

Other: 2 3% 

 

Table 5: Which of the following skills and abilities are the most important for people who want to 

work in the tourism sector? 

Options Frequency Percentage 

Focus on the client 46 67% 

Technological and digital capabilities 30 43% 

Creativity and innovation 50 72% 

Flexibility and adaptability 56 81% 

Ability to work in a team 39 57% 

Commitment to work 34 49% 

Other: 2 3% 

 

Flexibility and adaptability (81%), creativity and innovation (72%) and focus on the client (67%) 

were determined as the most important skills and abilities for people working in the tourism 
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sector (Table 5). To improve the competitiveness of the tourism system three important 

environmental skills were detected, namely skills related to waste management (84%), energy 

and water management (72%) and promotion of environmentally friendly activities and 

products (70%) (Table 6). To improve the competitiveness of tourism systems through 

digitalisation, it was necessary to focus on online marketing and communication skills (88%), 

social media skills (64%) and data analytics, business intelligence and big data skills (52%) (Table 

7).  

Table 6: Which of the following environmental skills should be implemented to improve the 

competitiveness of tourism systems?  

Options Frequency Percentage 

Promotion of environmentally friendly activities and products 48 70% 

Promotion of sustainable forms of transport (e.g. public 

transport) 
41 59% 

Knowledge of climate change 16 23% 

Ability to minimize use and maximize energy and water efficiency 

consumption 
50 72% 

Ability to manage waste, wastewater, recycling and composting 58 84% 

Conservation of biodiversity 39 57% 

Other: 1 1% 

 

Table 7: Which of the following digital skills should be implemented to improve the competitiveness 

of tourism systems? 

Options Frequency Percentage 

Operating system usage and computer programming skills  20 29% 

Skills for implementing online safety procedures 24 35% 

Online marketing and communication skills 61 88% 

Desktop publishing skills (for designing brochures, catalogues, 

etc.) 
17 25% 

Website development skills 26 38% 

Social media skills 44 64% 

Data analytics, business intelligence, big data skills 36 52% 

Artificial intelligence and robotics skills 11 16% 

Table 8: In which of the following areas of entrepreneurship would you like to improve your skills? 
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Options Frequency Percentage 

Creativity and innovation 34 49% 

Design thinking methodology for developing customer-centred 

products/services/experiences 
38 55% 

Business strategy development 24 35% 

Business model development 16 23% 

Branding strategy development 34 49% 

Marketing strategy development 41 59% 

Corporate social responsibility 20 29% 

Other: 1 1% 

 

Table 9: Which of the following soft skills do you think you need to improve? 

Options Frequency Percentage 

Critical thinking 24 35% 

Exploratory thinking 27 39% 

Change management 31 45% 

Flexibility/adaptability 16 23% 

Emotional intelligence 30 43% 

Leadership 20 29% 

Communication  22 32% 

Idea pitching (the art of presenting) 25 36% 

Collaboration 13 19% 

Networking 28 41% 

Learning how to learn 10 14% 

Promoting Diversity, Equity and Inclusion (DEI) in the workplace 16 23% 

Customer service 4 6% 

 

The responders were interested in improvement of four of their entrepreneurship areas, 

namely marketing strategy development (59%), design thinking methodology (55%), and 

branding strategy development (49%) and creativity and innovation skills (49%) (Table 8). 

Change management (45%), emotional intelligence (43%) and networking (41%) were deemed 
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as the most important soft skills that they need to improve (Table 9). However, they generally 

believed that the most effective form of training for a tourism professional was to learn through 

tutors at work (41%), followed by the learning they get from their own experience (35%) (Figure 

1). 

 

Figure 1: What is the most effective form for training a tourism professional? 

 

The Hybrid Project Management profile 

Responders generally did not use any special practices that would allow them to perform better 

in their daily tasks (45%), like project management platforms (Table 10). However, some of them 

followed key performance indicators for measuring quality, impact and success (39%) and used 

specific project management templates (32%). 

 

Table 10: Which of the following practices do you use to perform your daily tasks? 

Options Frequency Percentage 

Project management platforms (e.g. MS Project, 

Basecamp, Jira etc) 
4 6% 

Specific project management templates (e.g. project 

charter, stakeholders register, status report, meeting 

agenda/minutes etc.) 

22 32% 

Key performance indicators for measuring quality, 

impact and success 
27 39% 

I do not implement any of these practices 31 45% 
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The responders generally used various processes to implement their project and/or perform 

their daily tasks to great extend or at least to a certain level of extend (Figure 2). However, there 

were still those employees that did not use them at all or were not even familiar with those 

practices. Project quality management, project procurement management, project 

communication management and project risk management, seemed to be the most 

problematic areas.  Nevertheless, most of the responders agreed, at least to a certain degree, 

that being flexible and to manage change and follow the market was more beneficial for a 

tourism business than applying medium to long term planning (Figure 3).  

 

 

Figure 2: Please indicate the extent to which you use the following processes to implement your 

projects and/or perform your daily tasks. 
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Figure 3: Do you think it is more beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium-long term planning? 

 

Table 11: In your organization the approach to project management (i.e. the use of specific 

knowledge, skills, tools and techniques to deliver something of value to people) is: 

Options Frequency Percentage 

Traditional, i.e. based on the breakdown of project activities 

into linear sequential phases ('waterfall' approach) 
15 22% 

Flexible and innovative, able to adapt quickly to change with 

versatile strategies and targeted interventions ('agile' 

approach) 

13 19% 

Primarily focused on user/customer satisfaction ('lean' 

approach) 
11 16% 

Holistic, i.e. combines some or all of the previous approaches 

('hybrid' approach) 
19 28% 

I don't think my organization deals with project management 6 9% 

I don't know / I am not familiar with these terms 5 7% 

 

Organizations mostly tried to implement holistic approach to project management (28%), some 

used flexible and innovative approach (19%), however, traditional approach was still much 

present (22%) (Table 11). Regarding the management methodologies that organizations should 

use for the purpose of implementation of their projects and/or day-to-day operations, most of 
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them did not use and kind of methodology or they were not even aware that those 

methodologies exist (Figure 4). Waterfall methodology and hybrid methodology were the two 

most commonly used methodologies followed by agile methodology, PMBOK and green PM 

methodology.   

 

 

Figure 4: Please indicate whether and to what extend your organization uses the following project 

management methodologies when implementing projects/day-to-day operations: Project 

management methodology: principles, tools and techniques used to plan, execute and manage 

projects." 

 

Most of the responders agreed, at least to a certain extent, that a hybrid project manager could 

be considered as a competitive resource for tourism business and public bodies responsible to 
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tourism policies (Figure 5). In spite of that, most of the organisations did not have project 

manager as an official job position in their organization (Figure 6), and still, most of them 

perceived their project management skill to be satisfactory (Figure 7), although only small 

percentage of them had obtained any kind of project management certification (Figure 8). On 

the other hand, most of the responders recognized the importance of life-long learning by 

expressing interest in participating in a free training course entitled “Sustainable Hybrid Project 

Management for the Tourism Sector (Figure 9 and Table 12). 

 

Figure 5: In your opinion, can a hybrid project manager, able to implement planning effectively but 

also to adapt quickly to changes, be considered a competitive resource for tourism businesses and 

public bodies responsible for tourism policies? 

 

 

Figure 6: Does your organisation include in its organizational chart an official job position entitled 

“Project Manager”? 
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Figure 7: Please indicate you agree with the following statement: "My project management skills are 

satisfactory." 

 

Figure 8: Do you have any certification in project management? 

 

Figure 9: Would you be interested in attending a free training course entitled “Sustainable Hybrid 

Project Management for the Tourism Sector”? 
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Table 12: If yes, please specify why: 

Options Frequency Percentage 

It is free of charge 1 1% 

I have spare time 0 0% 

I want to improve my existing knowledge 35 51% 

I want to learn something new 16 23% 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Methods used for conducting qualitative research 

The primary qualitative research of the attitudes and perceptions of key stakeholders was 

conducted on the focus group of 6 representatives of different sectors related to tourism, 

education and project management.  Croatian project partners Institute of Agriculture and 

Tourism Faculty of Hospitality Management cooperated on the selection of the representatives 

of organizations covering identified key sectors relevant for this report 

(tourism/hospitality/education/project management) and obtaining their consent for the 

inclusion in project activities as focus group members. The composition of the focus group was 

following: 

• Director of local tourist board of small coastal tourism destination 

• Directors of tourist boards covering the specific inland areas close to the renown coastal 

tourism destinations (2)  

• Principal of high school institution focused on educating for jobs in tourism, hospitality 

and catering services  

• Director of private sector consultancy firm, specialized in the field of sustainable human 

resources management 

• Representative of hospitality sector (reputation management coordinator at a hotel 

chain)  

• Director of a nationally relevant private company oriented on consultancy and education 

in the field of project management 

More details on the focus group members, including their names and positions can be found 

in other documents related to WP2. (T.2.1. Establishment of Local Stakeholders' groups). 

Chosen stakeholders' representatives are deliberately quite heterogeneous in order to cover 

attitudes and insights from various fields relevant for the project topic and results of WP2. Slight 

predominance of tourist boards representatives is visible, but their insights from the 

perspective of destination management organisations are highly relevant for better 
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understanding the complexity of sustainable tourism management and the necessity for hybrid 

project management in addressing local tourism development.  

As appropriate mean of collecting relevant data and fostering open and inclusive discussion of 

all focus group members, onsite meeting was chosen and it was conducted on April 18, 2023, 

at the premises of Faculty of Tourism and Hospitality Management in Opatija. The focus group 

was organised as open discussion guided by questions for focus groups/interviews developed 

as a part of joint methodological framework for T.2.2. Discussion was moderated by the 

representatives of project teams of FTHM and IPTPO. All chosen representatives attended the 

focus group meeting apart from one (from one of the chosen inland tourist boards) who could 

not come in person. The in-depth interview covering same questions and topics was conducted 

with him, afterwards. The focus group meeting was recorded, as well as the interview, in order 

to capture and save all data in its original form.  

Concise analysis of responses, perceptions and attitudes of the focus group members is 

presented in the following section. 

 

4.2.2 Results of the focus group discussion 

Obtained qualitative data was analysed, compared and coded into categories in order to better 

capture their sector-specific expertise and relevant insights on general topics of importance for 

this report: sustainability in tourism, tourism labour market, skills and trainings in the tourism 

sector and importance of hybrid project management. 

Sustainability in tourism  

In terms of new trends in tourism observed by the participants, they include following: 

combination of work and travel in terms of “workation” / “bleisure” / digital nomadism, 

sustainable and ecotourism, outdoor and nature tourism, focus on authentic experience, 

escape from stress and overcrowded areas into rural areas, focus on personal well-being and 

overall digitalisation.  

All the participant of the focus group agreed that the biggest challenges in environmental issues 

surrounding sustainable tourism are energy and water consumption and waste management 

as interrelated topic very affected by increasing tourism demand. Sustainable tourism in 

general was recognised as an overall philosophy influencing every aspect of tourism activity 

while state of sustainable tourism in Croatia is in constant growth especially due to the 

improved legal framework, new strategic documents and constant awareness raising. Still, 

prevailing seasonality, pressure on infrastructure and degradation of landscape through 

construction building for the purpose of new accommodation facilities, makes sustainable 

tourism development very challenging but much needed concept for implementation, 

according to the opinions of all participants. Consequently, priority actions to be taken and 
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areas to be improved regarding sustainable tourism are oriented on the education of 

stakeholders, ecology, urban planning, renewable energy sources and general energy 

management, connection of agriculture and tourism and particularly more transparent and 

rigid process of generating building permissions for new tourism facilities. All of the participants 

outlined importance of maximisation of efficiency of water and energy consumption in 

combination with waste management as key environmental issues relevant for sustainable 

tourism. Focus group participants from private sector especially emphasised lack of systematic 

approach in addressing previously mentioned issues: implemented systems for energy, water 

and waste management significantly vary from destination to destination.  

Components of social sustainability identified as particularly relevant for Croatian sustainable 

tourism situation, as seen by the participants include primary promotion of employment in 

tourism among young people: perception of work in tourism as hard, stressful and under-paid, 

contributed to the serious lack of interest for careers in tourism in Croatia. Additional challenge 

was detected in terms of many (especially young) people going abroad to work in tourism and 

hospitality industry but for better salary and working conditions. Foreign labour force during 

the summer season was also tackled as a challenge for Croatian tourism, while integration of 

people with disability into tourism labour force as important insufficiently used resource for 

the future. Particularly active in previously mentioned topics were participants from 

educational sector, while tourism boards directors also expressed their concern with the 

perception of work in tourism.  

Finally, participants were introduced to the concept of regenerative tourism which they were 

generally unfamiliar with (only two participants from private sector stated that they have heard 

of it and have some working knowledge on the term). 

 

Tourism labour market, skills, and trainings in the tourism sector 

Participants agreed on the need for better understanding of new generations of young people 

and their perceptions on desirable work conditions, loyalty to the employer/company and 

overall motivation to make a career in tourism. Participants in the field of consultancy services 

and high school education especially emphasised the need for well-developed mentoring 

process during the student internship but also later, when young people with the lack of 

experience first enter into demanding tourism work.  

Requested profiles in the tourism sector in the next five years, as recognised by the participants 

are related to the field of operations and digitalisation. Consequently, participants stated that 

digital skills relevant for the tourism field, such as online marketing, social media skills, need to 

be accompanied with emotional intelligence and leadership skills. Direct customer service and 

customer care, according to most of the participants, are the areas that cannot be replaced with 

AI, even though digitalisation enables great improvements in terms of faster and more 
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comprehensive responses towards different situations. Hospitality sector representative 

additionally highlighted business intelligence as particularly important for hotel industry, while 

suggestion from tourist boards were oriented on the need for new knowledge and skills for 

communicating sustainability towards all relevant stakeholders and efficiently manage their 

expectations. Trend of virtual reality as a mean of tourism offer innovation was differently 

interpreted and evaluated by different participants, but they all agreed that it highly depends 

on the context of particular destination. Creativity and entrepreneurial skills were also selected 

by several participants as important for future job positions in tourism. It is important to note 

that large majority (4 out of 6 participants) were not familiar with the existence of educational 

programmes in the field of sustainable tourism, but they found them important for upgrading 

existing knowledge and skills on all levels of work. 

 

Hybrid project management 

As a final topic for the discussion, notion of project management was noted as important by 

the participants, but due to the structure of the focus group (only one expert in the field of 

project management), their level of deeper understanding of elements of project management 

and concept of hybrid project management was somewhat limited. Still, the project-oriented 

approach in tourism was acknowledged and due to the complexity of tourism, combination of 

traditional waterfall approach and techniques of agile and custom oriented project 

management were recognised to be most suitable for the dealing with discussed challenges. 

Stakeholder management and analysis were particularly emphasised as important for tourism 

development on the local level, as well as the need for integration of project managing skills for 

dealing with all previously mentioned challenges. As a potential useful framework and example 

of good practice in developing project ideas, individual potential and creativity, Whole Brain 

Thinking Model© (Herrmann Brain Dominance Model HBDI) was mentioned.  

Project management skills are identified as needed among existing managerial working 

positions in tourism (in public as well as in the private sector), but also as a specific stand-alone 

profession relevant for tourism systems implementing project approach. Professionalization of 

the project manager role in the organizations is needed, yet under-recognized. Still, due to the 

significant number of calls for proposals and possibilities for applying for funding by proposing 

sustainable projects, the need for specific project management skills will only increase in the 

future. Participants highlighted the need for improving knowledge in the field of theory of 

innovations, and the participant from the project management observed the potential need for 

sustainability managers as separate job positions in big companies. 
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4.3 Primary (qualitative) research: The Desk Research 

The purpose of this secondary research is to obtain information from various sources, existing 

documents, and previous research at the national level. We anticipate that the results obtained 

will be useful to better determine and substantiate the labour market needs of the tourism 

sector. Various indirect sources were analysed as part of this secondary research.  

The first step in this desk research was the analysis of governmental/institutional bodies. The 

main emphasis was placed on the different types of documents, like development plans and 

strategies. In total, 29 sources were identified, with four being national relevant documents, 

while the other documents were specific to a certain region (county). The sustainable tourism 

development strategy in Croatia until 2030 was deemed as the most important document since 

this document was developed by the Ministry of Tourism and Sports and passed by the Croatian 

parliament as the official strategy. All other development plans concerning regional tourism 

development issues need to be aligned with this Strategy. To support these efforts, the Croatian 

Ministry of Science and Education is currently developing a national education development 

plan for the period until 2027. However, this Plan is still in development. Other regionally 

relevant development documents included regional tourism er plans or tourism development 

plans, development plans in general, and development plans for certain areas like education. 

Different regional development plans centre on issues identified in certain counties and usually 

focus on more sectors. They may include the tourism sector and/or digital transformation. 

Other tourism-related strategies like Tourism er plans concentrate on different issues specific 

to certain counties. Since tourism in Croatia is not equally developed in all counties, i.e., it is 

highly developed in Adriatic Croatian, tourism-related plans in Counties located in Adriatic 

Croatia may place importance on the development of human resources with respect to digital 

technology. However, tourism-related plans for counties not located in Adriatic Croatia, may 

not specifically deal with human development related issues.  

Due to importance of both nationally relevant document (The sustainable tourism development 

strategy in Croatia until 2030 and National education development plan for the period until 

2027), this part of desk research will focus on a thematic analysis of the previously mentioned 

documents. 

This tourism development strategy does not directly deal with project management in relation 

to sustainable tourism development or human resources development. However, different 

issues related to sustainable tourism development were identified, more specifically 

development of human resources in the tourism industry. The development of human 

resources in the tourism industry is one of the priorities of one of the four strategic goals, i.e., 

the achievement of competitive and innovative tourism. Additionally, this strategy, namely the 

same strategic goal, also points out the importance of digital transformation in the tourism 

industry, by defining innovations and digital transformation of the tourism industry as another 
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priority area. The strategy emphasises the lack of competent employees in the tourism sector 

and the importance of digital literacy as two out of ten key tourism development issues and it 

suggests that the human resource development in Croatian tourism also focuses on lifelong 

education that incorporates sustainable tourism and other skills and competencies needed to 

achieve green and digital transformation of the tourism sector. It foresees the development of 

new programs that will foster the development of necessary digital-related skills needed to 

accomplish sustainable business practices.  

The National education development plan for the period until 2027 includes, among other 

areas, adult education and the introduction of digital technologies in the education system. The 

lack of high-quality digital /hybrid learning tools was identified as one of the vital components 

needed to improve quality in not only higher education and adult education but in education 

in general. The emphasis is placed on the introduction of virtual learning environments and the 

creation of digitalized learning content appropriate for adult education and higher education 

purposes, hence, supporting the main goal of this project.  

The second step was the analysis of professional and academic institutions at the national, 

regional, and local levels. A search of public and private universities, research institutions, public 

and private libraries, and electronic databases revealed three undergraduate level "project 

management" courses at public universities. In all courses, students are introduced to projects 

and project management as a form of management under turbulent market conditions, as well 

as their role in the business development system. Students acquire basic knowledge and skills 

in project management, as well as knowledge of the design and organization of project process 

management in a modern company. It covers project definition and project life cycle phases, as 

well as basic project management processes (initiation, planning, execution, supervision and 

control, closure) in the key areas of project management (scope, time, cost, quality, resources, 

procurement, communication, risks, and influencing stakeholders).  

Nine courses were found at the graduate level at public universities, mainly held at study 

programs on economics and business economics in tourism, with the exception of three 

courses on project management and projects in agribusiness, project management of energy 

crops and waste management in agriculture, and sustainable mobility and logistics. All courses 

aim to provide students with an understanding of the development opportunities of project 

management and to provide them with competencies and skills in the application of project 

management methodology.  

At public universities of applied sciences, five courses were found to cover areas of project 

management. 

At private business schools, three schools offer courses and even entire study programs in 

project management. A two-day seminar was found, jointly organized by a private college and 

a research institute.  
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Finally, the search for journals and books on project management for sustainable tourism at 

the national level led to a book published in 2023 on ethical and responsible tourism and 

project management. On the other hand, a recent study at the supranational level investigated 

whether there is a link between tourism and project management in the academic literature, 

and if so, what is the nature of that link. In the study, author examined ten top ranked project 

management (IJISPM-International Journal of Information Systems and Project Management, 

Organisational Project Management, International Journal of Information Technology Project 

Management, International Journal of Project Management, Project Management Journal, 

International Journal of Managing Projects in Business, Acta Structulia, Revista de Gestão e 

Projetos, Revista de Gestão e Secretariado-Gesec, and Organization Technology and 

Management in Construction) and 10 top ranked tourism journals (Tourism Management, 

Journal of Travel Research, International Journal of Contemporary Hospitality Management, 

Annals of Tourism Research, Journal of Sustainable Tourism, International Journal of Hospitality 

Management, Cornell Hospitality Quarterly, Journal of Hospitality and Tourism Research, 

Current Issues in Tourism, and International Journal of Tourism Research) represented in Web 

of Science Core Collection (WoSCC). Project management journals do not recognize tourism as 

an attractive field of research because only nine papers (out from 2,995 published) refer to 

tourism or tourists. Additionally, from 11,332 papers published in tourism journals, 269 papers 

allude to projects mostly focusing on three major themes: (1) tourism development projects 

and their impacts in destinations, (2) local communities and stakeholders, or (3) tourist 

experiences. However, the term “project” refers mostly to studied cases while Project 

Management Knowledge Areas (PMKAs), which are the core of project management, are 

mentioned only sporadically. The findings suggest that the connection between tourism and 

PM in academia is not as strong as the business practice would suggest. Academics should pay 

more attention to the fact that PM knowledge needs to be applied and integrated into the 

tourism industry and its projects. 

The third step of this secondary research was the analysis of NGOs. Analysing connections 

between Croatian NGO sector and project management/sustainable tourism, following 

insights/conclusions have been derived:  

• There is a non-profit organisation gathering Croatian project managers as a branch of 

International PMI organisation.   

• There are approximately 5 active NGOs in Croatia that specialised for education on 

project management. Their educational activities are mainly oriented on providing basic 

operational knowledge and skills related to project management adapted to the needs of non-

profit organisations, including also topics like fund-raising, monitoring and evaluation of project 

results and creating project proposals for various funds and programmes. As part of 

continuous educational activities of those NGOs, 5 publications on project management bases 

were created and published. Additionally, one non-profit association was identified, that is 



D2.1 Labour Market Needs Report 

Page 137 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

focused on project management in terms of development and implementation of projects, 

education on project management and creation of business plans, but with focus on cultural 

and tourism management. Still, deeper analysis of portfolio and current activities of this 

association revealed that association operates in very wide field of different activities related to 

civil society development and without any (current) relation to tourism.  

• A large number of professional associations gather stakeholders from particular 

segments of the tourism sector (e.g., small and family hotels, outdoor tourism providers, tourist 

guides, travel agencies, etc.). Other tourism associations are formed as clusters gathering 

different stakeholders with the same joint interest, Cluster of health tourism of Kvarner, Cluster 

Lika Destination, etc. Those associations often develop collaborative projects often related to 

sustainable tourism initiatives.  

• Special funding scheme is initiated by the Croatian Ministry of Tourism and sport, 

oriented explicitly on projects of NGOs in tourism which are focused on “strengthening the 

tourism market and human potentials in tourism”.  In 2022, 15 projects of such kind were 

approved for financing, covering the topics of increasing interest for career in tourism and 

awareness-raising on accessible tourism. 

 

Best practices 

Green Project Management – WYG Consulting 

WYG Consulting as a private consultancy firm in Croatia is providing certified green project 

management training, accredited by GPM EMEA. The training is oriented on individuals with 

prior project-related experience and/or general knowledge on project management and it 

integrates and implements international best practices in the field of sustainability, including 

UN SDGs, Sustainable Accounting Standard Board Standards, Global Reporting Initiative 

Standards and P5 Methodology (P5 Standard for Sustainability in Projects).  Training is focused 

on PRiSM™ (Projects integrating Sustainable Methods) as principles-based, sustainable project 

management methodology for better understanding of total asset lifecycle and extending 

beyond the typical project lifecycle. It is a five phased approach that incorporates pre-project 

planning, product/service adoption and integration as well as benefits realization. In other 

words, green project management is the application of methods, tools and techniques to 

achieve a specific goal, taking into account the entire life cycle of the project outcome to ensure 

a positive impact on the environment, society and the economy. This integrated approach to 

project is one of the most effective ways for organizations to achieve this balance. Not only 

does this approach provide benefits to the environment, but it also provides numerous benefits 

to the organization in the form of cost savings, risk mitigation, and improved efficiency. This 

was selected as best practice example due to its successful overlapping of project management 

and sustainability as well as suitability in implementation in any field, including tourism. 
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Sustainable Hotel certificate 

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH – the 

Association of Employers in the Hotel Industry of Croatia, awarding the label "Sustainable 

Hotel". The UPUHH certifies the hotel's green operations, including sustainability management, 

environmental protection, energy efficiency, educated staff, savings in energy and water 

consumption, controlled CO2 emissions and others. The criteria were developed very precisely 

for a total of nine groups, namely: sustainability management, procurement, sales, marketing 

and PR, environment, energy efficiency, human resources and technical service, and the project 

was realized in several phases. The certificate was expanded with three additional criteria: 

safety and insurance, socially responsible business and F&B. In the first phase, workshops were 

organized for registered hotels and field audits were conducted, where each hotel had to 

appoint its own representative, the so-called Green Coordinator, for whom the first cycle of 

workshops was intended. The workshops were organized and after audits, teams of verified 

auditors, in cooperation with the employees of each hotel, and detailed reports prepared with 

collected data on energy and water consumption, type of waste, CO2 emissions, GHG inventory, 

etc., each hotel was offered concrete savings proposals for each segment (how to reduce 

energy consumption, limit harmful effects on the environment to recycling, about installing 

green roofs etc.). Green Coordinators, appointed by the hotel, were educated on the creation 

of an action plan, environmental management policy, staff involvement in work, etc. In the 

second phase, the hotels had to implement the project and ensure the implementation of the 

action plan for a period of three to five months, and after therefore, a second cycle of 

workshops was organized in order to analyse the achieved results. So far, 49 hotels have 

received the "Sustainable Hotel" label. All those who received the marks believe that they will 

contribute to better capacity filling, because such facilities are increasingly in demand, and 

ultimately reduce costs, improve the environment, increase employee motivation and improve 

communication with guests. 

LOŠINJ HOTELS & VILLAS is a hotel brand of Jadranka turizam d.o.o., a member of one of the 

oldest Croatian tourist companies JADRANKA GROUP of Mali Lošinj. Their hotels Punta and 

Bellevue have Sustainable Hotel certificate. Additionally, this company is officially certified with 

Certificate of Quality ISO 9001:2015, Environmental Certificate ISO 14001:2015 and Energy 

Management Certification ISO 50001:2018. ISO 50001:2018 is an international norm for 

improving energy efficiency. By applying it in business, organizations ensure active 

management of energy consumption, reduction of emissions without negative impact, 

increased awareness of the importance of sustainable energy management among employees, 

as well as improvement of reputation towards clients, business partners and other interested 

parties. Their Hotels Aurora, Vespera, Punta, Bellevue and Alhambra have been awarded the 

HACCP System certificate, signifying that the hotel operates in line with the top health and 
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hygiene regulation for hospitality services. Vitality Hotel Punta is certified with BOSK gluten free 

standard. 

 

5. Conclusions and Recommendations 

Based on the results obtained through qualitative and quantitative research the following 

issues regarding sustainable tourism development, education system, project management 

and implementation of digital technology in those areas are evident. First of all, the need to 

develop human resources in tourism industry is extremely needed due to lack of competent 

tourism employees. This was detected through desk research, and supported by both results 

gathered from expert focus group and tourism stakeholders’ research. Through qualitative 

research, different project management programs were identified. However, they do not 

concentrate on sustainable tourism issues combined or hybrid project management. Our 

research has also identified the lack of high quality digital /hybrid learning tools needed to 

improve the quality of education system in Croatia. 

Recommendations: 

• Increase the awareness of all stakeholders about sustainable and resilient tourism 

practices; 

• Project management professionals need to be educated on sustainable tourism; 

• Tourism professionals need to be educated about project management skills; 

• Both project management and tourism professionals need to improve their soft and 

resilience skills. 

• Digital skills need to be included in the project management education;  

• It is important to go beyond general project management skills and focus more on 

individual soft skills including leadership, creative and exploratory thinking, networking, 

and emotional intelligence in order to develop project manager as multi-disciplinary 

expert with significant understanding of how to work with different stakeholders and 

understand their needs; 

• Education should, apart from theoretical knowledge, include elements of learning-by-

doing and educating skilled tutors at work would be very helpful in transferring project 

management skills for sustainable tourism development to other employees. 
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1. Executive Summary 

The scope of the report is to identify and summarise the best practices, in national level, 

deployed in other vocational/academia training programmes regarding hybrid project 

management, sustainability in tourist sector, digitalisation of the sector, resilience skills (soft 

skills) needed in the sector, as well as best training methods for the delivery of the trainings. 

Additionally, it aims to document the national specificities, challenges and differences in order 

to compared them with the data from the other participating countries.  

The main objective of the report is to implement a Needs Analysis, using qualitative and desk 

research methods, in order to map the skills’ gaps in the above-mentioned educational fields 

and the labour needs of the Greek tourism industry. 

 

2. Introduction 

The HyPro4ST project aims to develop a new job “Sustainable and Hybrid Project Manager” 

profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital, 

creative and entrepreneurship project management, helping alleviate the job losses, 

inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for 

future growth. It also proposes the upscaling of VET and higher education trainers’ skills, to be 

able to adapt to the tourism labour market needs. 

HyPro4ST develops a joint training programme, HyPro4ST VOOC, in accordance with the 

ECVET/EQF/EQAVET and Micro-credential approach, the HyPro4ST Practical Guide for trainers, 

a certification scheme for the new profile and the HyPro4ST Virtual Learning Hub. Through 6 

Seminars, 6 online courses, 2 work-based learning activities and the transnational mobility, will 

enhance the competences of 700 professionals, tackling skills mismatches and supporting the 

formation of an effective higher and vocational education system for the sustainable tourism 

sector. This multi-stakeholder partnership, comprising of 17 partners from 6 European 

countries, develops all the outputs in 7 EU languages, ensuring their cross-border 

transferability. Furthermore, it assures the long-lasting effect of the project results by 

elaborating Policy Recommendations, able to inform the policy agendas at national and EU 

level. 

This report has been prepared in the framework of Work Package 2 Labour Market Needs 

Analysis and Development of a New Job Profile and in particular Task 2.2 Identification of 

Labour Market Needs. 

Based on the findings of the Greek national report in conjunction with the other 5 National 

Reports from Slovenia, Hungary, Croatia, Italy and Portugal, the new Job Profile Sustainable 
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Hybrid Project Manager qualification for the Sustainable Tourism Sector will be developed. The 

new Job Profile will respond to the identified market needs defined in the national reports. 

 

3. Methodology 

In order for the appropriate data to be collected, qualitative and quantitative data collection 

methods were used. 

 

3.1 Data Collection Methods 

Quantitative data collection is a method of empirical social research and provides answers to 

questions such as who? when? where? what? and how many?  

The well-structured Online Questionnaire used largely falls into this category as it consisted of 

closed-ended survey questions that supported the numerical data collection, by deploying the 

CAWI (Computer Assisted Web Interviewing) method. The layout of the online questionnaire 

was organized using "smart branching" to reduce complexity. 

The Google Forms tool was used to collect 55 responses from the online questionnaire, which 

included 21 questions of the following types: 

• Dichotomous  

• Multiple choice 

• Check-list style (Checkboxes) 

• Likert scale (Linear scale)  

• Rating (Multiple-choice grid) 

The online questionnaire consisted of the following sections: 

• Introduction providing information regarding the project and the purpose of the survey  

• Data of respondents 

• Sustainability, skills, training in the tourism systems 

• The Hybrid Project Management profile 

• Final communication 

The questionnaire was shared with the project target groups (Senior managers; project 

managers; human resource managers; company owners; entrepreneurs; university professors; 

VET/Adult trainers; Tourism professionals; Others) through: 

• Newsletters and/or personalised emails/messages  

• Posts on the project’s and Greek organisations’ social media pages 
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Qualitative data collection was used to obtain detailed, subjective and individual knowledge on 

various topics. 

The methods deployed in order to collect the data for the qualitative research were: 

• Interviews: the members of the Consultative Body of Experts (2) and of the Focus Groups 

(6) were interviewed by using the 23 open-ended questions prepared and signed off by 

the partnership, focusing on the topics: 

o Sustainability, skills, and training in the tourism systems 

o The Hybrid Project Management profile 

o Best practices 

The interviews were implemented individually and mainly online (Zoom platform), as 

it was not possible to bring all the members of the above-mentioned groups in one 

place at the same time. The answers were recorded using the note-taking method.  

• Review-based scientific and grey literature research, guided by the 23 open-ended 

questions used while implementing the interviews: 

o Internal Desk Research – part of the Information was generated internally within 

the five Greek organizations.  

o External Desk Research – this type of research conducted refers to research done 

outside the organizational boundaries. The outside resources used are described 

below: 

▪ Online Desk Research - data available online on the internet collected by 

directly browsing the specific information from platforms providing 

scientific papers and from industrial, marketing or business sites by using 

the Google search engine. The search was refined in such a way that the 

results were promising, accurate and relevant.  

▪ Greek VET providers’ and universities’/colleges’ websites – data were 

collected by accessing their websites and/or through 

interviews/discussions with professionals working at these organisations. 

▪ Government published data – Ministries of Education and Tourism 

 

3.2 Data Analysis Methods 

3.2.1 Data Collection Methods 

For analysing the quantitative data descriptive statics were deployed so as to summarise and 

organise them in a way to be easily understood. In addition, crosstab analysis – the use of data 

tables displaying the results of survey respondents – and cohort analysis – identifying groups 

of respondents who share common characteristics – were deployed (HubSpot, 2021; 

ScienceDirect, n.d.). Even though, Google Forms offers automated responses’ summaries and 
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graphical representation of the responses data, these were not considered adequate and, as 

the survey was translated into Greek, could not be used in the national report. Therefore, other 

tools such as Excel or other programmes for statistical analysis were the main tools used for 

the data processing. 

 

3.2.2 Qualitative data analysis methods 

Based on the bibliography (Hotjar, 2023) there were two methods that were used during data 

analysis phase: 

• Content analysis: this refers to the process of categorising verbal or behavioural data to 

classify, summarise and tabulate the data. 

• Discourse analysis: a method of analysis of naturally occurring talk and all types of 

written text. 

Critical thinking and analytical thinking were practised in order to identify patterns and 

relationships within the 55 responses of the sample group. 

 

4. Results and Discussion 

4.1 Primary (quantitative) research: The Questionnaire 

The primary quantitative research was conducted through online questionnaires, using google 

forms. The questionnaires were distributed by all Greek partners to relevant stakeholders 

during March and April, focusing on different stakeholders based on different areas of the 

country. In Greece, 55 questionnaires were collected, providing a diverse sample. 

The vast majority of respondents work in the private sector, followed by the public sector, the 

education sector and lastly the non-governmental sector. It should be noted that 4 of the 

respondents indicated that they work in a different sector. 
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Figure 1: Work sectors of respondents 

The majority of the respondents describe their current role as Professionals in the 

Accommodation/Hospitality Industry and Entrepreneurs. 

Figure 2: Current job/roles of the respondents 
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The two main age groups are 30-49 (55%) and 50-64 (27%) years old. Also, 32 respondents (58%) 

are women, 22 men (40%) and 1 of them (2%) declined to answer. 

 

Figure 3: Age groups of the respondents 

 

Figure 4: Gender of the respondents 
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Respondents believe that actions related to climate change mitigation, circular economy and 

biodiversity conservation are the most crucial. However, the high percentage of other 

responses indicates that these actions are also considered to be significantly important. 

 

Figure 5: Actions that should be implemented to the respondents’ organizations to make tourism 

practices more sustainable. 

The first reason for respondents to address sustainability issues is to meet customer 

expectations. Also, really important is to align with the goals, mission and values of their 

organization and develop new growth opportunities. It should be noted that the least preferred 

is compliance with regulatory requirements. 

Figure 6: Reasons for the respondents’ organizations to address sustainability issues. 

22

27 26

20 19

15

2

0

5

10

15

20

25

30

Βiodiversity 

conservation 

actions (e.g. better 

management of 

scarce natural 

resources)

Actions to

tackle/mitigate

climate change (e.g.

improve the energy

efficiency)

Actions to develop

the circular

economy (e.g.

prioritize

sustainable food

approaches for

circularity)

Actions to improve

governance and

finance (e.g. steer

recovery funds

towards tourism)

Actions to improve

people's well-being

and health (e.g.

connect hygiene

with sustainability)

Actions to promote

social inclusion (e.g.

support and involve

vulnerable groups)

Other

N
u

m
b

e
r 

o
f 

P
e

o
p

le

Q1: What concrete actions should your organization implement to make tourism practices 
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The priority, according to respondents, is to ensure safety in the workplace, followed by the 

promotion of youth employment and inclusion of employees with disabilities in the workforce. 

Last on their priority list is the integration of migrants. 

Figure 7: Social sustainability actions that considered a priority by the respondents. 

The most important action to be implemented to revitalize the tourism sector is the upskill, 

education and training of employees and management and the least significant is public 

administration and governance. 

 

Figure 8: Measure that should be implemented to revitalize the tourism sector. 
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Q3: Which of the following social sustainability actions should be considered a priority?
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The most important skills for current or future employees in the tourism sector are flexibility 

and adaptability, whereas the least important is the commitment to work. However, even the 

least important skills in terms of scale appear to be important for 29 of the respondents. 

 

Figure 9: The most important skill and abilities for people who want to work in the tourism sector. 

Promoting environmentally friendly activities and products is the first preference of the 

majority of respondents, while promoting sustainable forms of transport is the least favoured.  

 

Figure 10: Environmental skills to improve the competitiveness of tourism systems. 
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Online marketing, communication and social media skills are clearly the most popular skills, 

while AI and robotics skills do not seem to be relevant for tourism systems. 

 

Figure 11: Digital skills to improve the competitiveness of tourism systems. 

Respondents were interested in almost all areas of entrepreneurship, with the design thinking, 
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Figure 12: Entrepreneurship areas that the respondents like to improve their skills. 
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Q7: Which of the following digital skills should be implemented to improve the 
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Q8: In which of the following areas of entrepreneurship would you like to improve your skills?
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In terms of soft skills, Idea Pitching and Leadership are the most highly rated, while 

Collaboration is the least preferred. 

 

Figure 13: Soft skills that the respondents like to improve. 
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Figure 14: Effectiveness of different forms of training for tourism professionals. 

10

16

22

16

12

23

20

26

8

14

14

16

10

1

Critical thinking

Exploratory thinking

Change management

Flexibility/ Adaptability

Emotional intelligence

Leadership

Communication

Idea pitching (the art of presenting)

Collaboration

Networking

Learning how to learn

Promoting Diversity, Equity and Inclusion (DEI) in the workplace

Customer service

Other

Q9: Which of the following soft skills do you think you need to improve?

14

3

26

12

0
0

5

10

15

20

25

30

Through face-to-face

training

Through online

training

Through tutors at

work

Learning-by-doing Other

N
u

m
b

e
r 

o
f 

P
e

o
p

le

Q10: What is the most effective form for training a tourism professional?
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It is noteworthy that the majority of the respondents do not implement any of the key practices 

among the project management procedures. The most preferable of the given options is the 

use of specific project management templates. 

 

Figure 15: Practices used by the respondents to perform their daily tasks. 
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Q11: Which of the following practices do you use to perform your daily tasks?
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Figure 16: Extent to which respondents use different project management processes to implement their projects and/or carry out their daily tasks.
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Q12: Please indicate the extent to which you use the following processes to implement your projects and/or perform your daily tasks.

Not at all To some extent Greatly I don't know / I am not familiar with these terms
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75% of the respondents strongly agree or agree that is beneficial for a tourism business to be 

flexible, manage change and follow the market than to apply medium-long term planning, while 

the 7% strongly disagree or disagree. There is also an 18% who stated that neither agree nor 

disagree. 

 

Figure 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium-long term planning. 

The two most popular project management approaches among the respondents are the 

‘’hybrid’’ (25%) and the ‘’agile’’(24%). 24% of respondents are either not familiar with these terms 

or are not aware if their organisation is involved in project management. 

23

18

10

1

3

0

5

10

15

20

25

Strongly Agree Agree I don't know Disagree Strongly Disagree

N
u

m
b

e
r 

o
f 

P
e

o
p

le

Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change 

and follow the market than to apply medium-long term planning?
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Figure 18: The project management approaches used in the respondents’ organizations. 
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Q14: In your organization the approach to project management (i.e. the use of specific 

knowledge, skills, tools and techniques to deliver something of value to people) is:
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Figure 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day-to-

day operations.
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Q15: Please indicate whether and to what extend your organization uses the following project management methodologies when 

implementing projects/day-to-day operations:

Not at all To some extent Greatly I don't know / I am not familiar with these terms
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64% of the respondents strongly agree or agree that a hybrid project manager can be 

considered a competitive resource, while the 9% strongly disagree or disagree. There is also 

and 27% who stated that neither agree nor disagree. 

 

Figure 20: Whether or not a hybrid project manager can be considered a competitive resource for 

tourism businesses and public bodies responsible for tourism policies. 

56% of the respondents stated that there is no official job position entitled “Project Manager” 

in the organizational chart, while only 29% stated that it exists. There is also a 15% that is not 

aware of the existence or not of this specific job position. 

 

Figure 21: Whether or not there is an official job position entitled “Project Manager” in the 

organizations’ chart. 
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Q16: In your opinion, can a hybrid project manager, able to implement planning effectively 

but also to adapt quickly to changes, be considered a competitive resource for tourism 

businesses and public bodies responsible for tourism policies?

29%

56%

15%

Q17: Does your organisation include in its organizational chart an official job position 

entitled “Project Manager”?

Yes

No

I don't know
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62% of the respondents find their project management skills satisfactory, while the 14% believe 

otherwise. There is also a 24% who neither agree nor disagree with the statement. 

 

Figure 22: Respondents agreement degree to the statement "My project management skills are 

satisfactory." 

It is evident that only an extremely small percentage of respondents (5%) hold a certification in 

project management. 

 

Figure 23: Percentage of respondents holding a project management certification. 
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Q18: Please indicate you agree with the following statement: "My project management skills 

are satisfactory."

5%

95%

Q19: Do you have any certification in project management?

Yes

No
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82% of the respondents are willing to attend the training course offered by the HyPro4ST 

project, while 18% is not interested. 

 

Figure 24: Percentage of respondents interested in attending the HyPro4ST training course. 

The two main reasons for attending the training course are the willingness to learn something 

new (44%) and the improvement of their existing knowledge (42%). 

 

Figure 25: Reasons to attend the HyPro4ST training course. 
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Q21: If yes, please specify why:
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4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Sustainable Tourism Practices in Greece 

Travelers value positively the adoption of sustainable practices by tourism businesses and 

emphasise on ethical behaviours. The development of technology and information about new 

destinations has had a significant impact. 

For economic reasons, domestic tourists in Greece are interested in more traditional types of 

holidays. At national level, there is an initial shift towards sustainability by the private tourism 

sector (establishment of water-waste management, savour electricity practices Etc.) to 

transform tourism into a more sustainable one. However, more efforts and focused actions will 

be needed, especially for small and medium-sized tourism businesses.  

The interviewees agree that ensuring safety in the workplace and ensuring maternity 

protection, as well as promoting a general environment of zero tolerance of violence and 

harassment, including gender-based violence, should be considered social sustainability 

priorities. In addition, the integration of workers with disabilities and immigrants in the tourism 

workforce and the ageing employment gap, especially for women, are of utmost importance. 

Most interviewees were not familiar with the term "regenerative tourism” but were aware of it 

as a practice. However, they highlighted that it is a tourism practice that will be increasingly 

successful in the future, maybe not on a mass scale. Therefore, it is essential, at local level, to 

create a Destination Management Organization, which will be composed of 

managers/executives with the appropriate skills and organize workshops to inform or even 

train interested tourists in a structured way. It is also necessary to recruit people with diversified 

skills, including tourism-related and communications skills, creative thinking, networking. There 

is also a need to work on sustainable destination branding and marketing. Furthermore, it will 

contribute to the creation of a professional regenerative tourism management system. 

However, it cannot function independently of the existing business ecosystem; it needs to be 

embedded in it. 

 

4.2.2 Sustainable and Hybrid Project Management in Greece 

In Greece, the concept of sustainable tourism is taught through a number of post-graduate 

programmes offered by HEI’S. The provision of training on sustainable tourism needs to 

integrate creativity and entrepreneurial skills, digital skills and resilience skills to a greater 

extent and in an integrated way, as it is at an early stage. 

The current training system and curriculum are mainly theoretical and need to be enriched with 

managerial skills and adapt to the new market demands and trends to ultimately lead to 

sustainable development throughout the value chain integration. It is also essential for 
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professional and vocational training to focus more on experiential learning. Research indicates 

that in the next five years, tourism project management knowledge, digital, IT, marketing and 

operational skills will be required, as well as managers that will be familiar with sustainable 

practices. 

Furthermore, a project manager should follow a holistic approach to designing, executing, 

monitoring and controlling and finally closing a tourism project. There is also a significant need 

the professionals working in the tourism sector to get more familiar with the term “Hybrid 

Project Management” since there are no related training courses that refer to this discipline. 

To conclude, project initiatives could benefit all interested parties in tourism as they can drive 

positive change and sustainable growth. 

 

4.3 Secondary (qualitative) research: The Desk Research 

4.3.1 Sustainable Practices and Trends Shaping the Future of Tourism in Greece 

Greek tourism, following the global trends, is being reshaped in four aspects, i.e. tourism 

landscape, growth driver, industrial logic, and growth model. New destinations, apart from the 

already popular ones, will become the key driving force of tourism growth in Greece. Their 

competitive advantages will be the basis for the identification of the appropriate strategic 

decisions to exploit them. 

The main megatrends that are expected to have a great impact on Greek tourism are (Deloitte, 

Remaco & INSETE, 2021): technological development and digitalization; demographic 

developments; and sustainability. Megatrends will bring about significant changes for all four 

basic stages of travel: journey planning; the en route trip experience; the tourism experience 

itself; and, finally, the trip back home. 

Demographic developments will have a major impact on the tourism sector over the next 

twenty years, but they will also create significant opportunities. In addition, they will contribute 

to changes in consumer behaviour, leading to new consumption patterns. Key demographic 

developments include: an ageing population; emerging new consumer groups; immigration 

and digital nomads, which have been growing rapidly in recent years due to the emergence of 

the coronavirus (Greek Ministry of Labour and Social Affairs, n.d.).  

Tourism organizations will have an important role in the tourism development and promotion 

of their products & services . They have to design their strategies based on their competitive 

advantages and the following structural elements (Deloitte, Remaco & INSETE, 2021a; Deloitte, 

Remaco & INSETE, 2021b; Deloitte, Remaco & INSETE, 2021c; Deloitte & INSET, 2023; DYPA, n.d.; 

EcoTourism Grece.com, n.d.; European network for accessible tourism, 2023; Government 

Gazette, 2023; Government Gazette, 2021; GPT, 2022): Successful adoption of sustainable 
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development principles; adaptation to modern megatrends; embracing new technologies; 

adjustment to demographic changes; creation of stronger cooperation and alliances between 

different stakeholders to face the challenges of the global market and to improve 

competitiveness; creation of accessible destinations with accessible facilities; ensuring inclusive 

growth in each selected destination through the promotion of youth employment, especially 

young women; integration of employees with disabilities in the tourism workforce; 

development of services for tourists with disabilities; integration of migrants in the tourism 

workforce, because the local workforce cannot cover the demand of tourism industry; 

diversification of their tourist products; upgrade of the education and training of tourism 

professionals; and, use of Innovative Management Tools. Destination Management 

Organizations will have also a significant role to play in promoting destinations by utilizing 

innovative digital, sustainable and project management methodologies and tools, while 

enforcing the cooperation among all stakeholders (.  

The above structure will determine the demand for skills and knowledge and in the end the 

most suitable job profile to serve it. 

 

4.3.2 Sustainable Tourism Education in Greece 

In the education sector, the concept of sustainable development in Greek tourism educational 

institutions is both very popular and elusive. The vast majority of education programs (those of 

tertiary level) entail at least one course related to the sustainability factor while there are 

postgraduate courses and VET courses dedicated to the sustainable perspective of tourism 

(University of Patras, 2023; Aristotle University of Thessaloniki, 2023). The curriculums in VET 

trainings do not entail courses dedicated to sustainable tourism (Greek Ministry of Tourism, 

2023a; Greek Ministry of Tourism, 2023b; Greek Ministry of Tourism, 2023c).  

Nevertheless, there is still limited academic research focusing on sustainable tourism and the 

specific skills are needed for the sustainable transformation of the Greek tourism sector.  

The landscape of educational provisions for tourism in Greece is the following: 

• Formal education in tourism is provided by the secondary (tourism specialties at 

vocational schools), post-secondary (tourism specialties at IEKs, apprenticeship 

programmes at vocational schools, Guide Schools) and higher education programmes 

(undergraduate tourism courses, postgraduate programmes and doctoral studies in 

tourism).  

• Non-formal education in tourism includes seminars organised by various institutions, 

lifelong learning programmes on tourism-related subjects, and conferences or 

workshops focusing on various aspects of tourism. 
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Through the study of the available curricula in tertiary level education, it is obvious that even 

though students are trained in designing and implementing customer-centred projects and also 

in developing essential entrepreneurial skills, the approach of Design Thinking is not being 

introduced nor is the concept of Sustainable Hybrid Project Manager, i.e. approaches and 

methodologies that promote personalization and innovation. Training courses offered at all 

educational levels incorporate in general the following skills, but not always providing deep 

knowledge at all these skills at the same time: Digital Skills, Resilient Skills - Leadership, 

Emotional Intelligence, Adaptability, Flexibility, Communication and Collaboration, Becoming an 

Independent Learner, and Inclusion. There are no data regarding training offers related to the 

above-mentioned skills within the sustainable tourism educational programmes 

Employers of tourism enterprises consider that there is a huge need for graduates from all 

levels of education (secondary vocational, post-secondary and tertiary) to get specialisation in 

tourism. However, they consider that by attending tourism-related seminars are getting the 

knowledge needed for tourism enterprises (Gousiou, 2021). 

The most commonly used training methods and techniques identified are: Lectures, Multimedia 

use, Systemic analysis, Modelling-simulation techniques, Case studies analysis, Experiential 

activities, Enriched presentation with video projection, hands-on activities and workshops, 

presentation of good practices (in more specialized training contexts), Projects implementation. 

Also, trainers, for selected projects are using the methods of individual marketing plans. The 

acquisition of practical experience through work-based learning activities/interventions is 

recognized as the most effective technique and therefore adopted in all formal training. 

The strategic and specific sub-objectives of the Ministry of Tourism for the period 2025-2030 in 

order to improve inbound tourism and support the Sustainable Tourism Development foresee 

actions in support of: 

1. Strengthening the geographical spread of tourism through the creation of international 

destinations in the country and the creation of destination management bodies; 

2. Lengthening the tourist season; 

3. Upgrading the infrastructure of tourist areas with an emphasis on environmental 

friendliness (adaptiveness to climate change risks is crucial); 

4. Targeted strengthening of domestic tourism, with the promotion of each destination 

365 days a year. 

The most requested profiles that are actually in shortage already concern the following 

positions: Maid, Receptionist, Waiter, Waiter/tress Assistant, Langer, Barista and Technical 

Support. The shortage is most intense in small hotels (Ikkos & Rasouli, 2022). 

According to the study “The needs for vocational training (reskilling/upskilling) of human 

resources in tourism” that has been conducted by Deloitte for INSETE (2023), an extensive list 
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of digital skills has been identified as necessary for the improvement of the competitiveness of 

employees in the tourism sector. 

 

4.3.3 Sustainable Hybrid Project Management Training in Greece 

Project Management, as a distinct discipline of Business Administration Research, has 

significantly developed from the middle of the 20th century onwards. While the growing needs 

of increasing demands for innovative products and services as well as the reformulation of 

complex structures and systems of the sustainable tourism business environment have led 

necessarily to the need for the optimization of the organization, planning, and control of both 

the material and the immaterial resources, the Project Management discipline is totally missing 

from VET and university postgraduate and undergraduate programmes in hospitality and 

tourism management and in other programmes related to various tourism professions 

(technicians, housekeeping, food and beverage, travel agencies etc).  

The provided educational programmes, especially the postgraduate ones on the topic of 

tourism management, include courses in event management and business administration, that 

cover some aspects of the discipline of Project Management. But none of them include a 

specific course in Project Management, let alone Sustainable, Agile or Hybrid Project 

Management.  

Students and professionals of the tourism sector that would like to get trained and certified as 

project managers, should attend courses provided by independent training organisations 

which follow the PMI or PRINCE standards, including the discipline of agile but not the 

Sustainable and Hybrid PM, which are not specifically developed for the tourism sector (PMI 

Greece, 2023; Critical Path, 2023). If they want to develop their skills in sustainability, they have 

to follow a postgraduate programme in Environmental Management and Sustainability 

(Harokopio University of Athens, 2023; International Hellenic University, 2023) or take classes 

in order to get certified as Sustainability (ESG) Practitioners (Center of Sustainability and 

Excellence, 2023), or to attend independent courses offered from time to time by various 

private adult training companies (Ecotourism Greece, n.d.). 

 

4.3.4 Best Practices of Sustainable Tourism in Greece 

Research results show that the majority of companies in the tourism sector in Greece are 

underdeveloped on adopting sustainability practices. The companies that can be considered as 

best practices in Greece are the Luxurious Costa Navarino Hotel in Messinia, SANI-IKOS Hotel 

and GRECOTEL Hotel Resort. 
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The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their 

efforts to promote sustainable tourism to the areas they operate. The creation of quality jobs 

in a safe working environment that encourages innovation, combined with the provision of 

high-quality training based on the talents and needs of each individual, are essential for their 

employees to become the ambassadors of their vision, while providing the highest quality 

service to their visitors. In addition, their employment policy strengthens their bonds with the 

local community and contributes both directly and indirectly to the economic and social 

development of the region. The operation of Costa Navarino in Messinia sets the paradigm of 

a sustainable tourism destination. All their associates/employees receive extensive training in 

order to develop their skills and take an active role in promoting a culture of contribution to 

sustainable development (Costa Navarino, 2023). We consider that the creation of a Sustainable 

Hybrid Project Manager will be of much importance in companies like that.  

The second-best practice is SANI-IKOS Group Resort Hotel. The hotel is committed to their 

people’s development, and they invest in employee education while they offer programmes to 

facilitate upskilling and career development. Employees, from their first day and throughout 

their careers at the Resorts, benefit from external training, professional certifications, 

continuous education opportunities and professional memberships.  Some of the training 

courses that are delivered include sustainable processes knowledge such as Zero waste, 

environmental compliances, energy & water efficiency, biodiversity, health & safety. Even 

though the hotel concentrates on sustainability matters and issues ESG reports, they are 

missing the role of a Sustainable Hybrid Project Manager within the borders of the company 

who will deliver the specific skills that are required. Instead, they get external training 

professionals that they do not have Sustainable Hybrid Project Management Knowledge (SANI-

IKOS, 2021) 

The third- best practice can be considered GRECOTEL Hotel which follows an environmental 

sustainability strategy. The main goal of the company is to reduce the negative environmental 

and social impact of their business activities. GRECOTEL is actively contributing to the protection 

of Greek ecosystems, as they have realized that the positive image of the company is largely 

determined by their ability to function and expand in a sustainable manner. All employees 

receive training in order to get familiarized with the company’s core values and code of conduct. 

Also, they attend thorough training programs in order to develop their skills and enhance their 

career opportunities. A Sustainable Hybrid Project Manager will be a very positive asset to the 

company’s development (GRECOTEL, 2021) 
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5. Conclusions and Recommendations 

5.1 Conclusions 

The main conclusions drawn from the quantitative and qualitative research are of great 

significance as they correspond to the main scope and objectives of the project.  

The research was based on professionals who have a great or extended experience in their 

fields and reliable sources in the field of project management and sustainable tourism. 

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation, 

circular economy development, social inclusion, well-being and to a lesser extent improving 

governance and finance are important, suggesting a holistic approach to sustainability. 

Additionally, it is evident that for the tourism sector to become sustainable, meeting consumer 

expectations should be a priority, alongside promoting safety, youth employment and the 

inclusion of workers with disabilities. While the aforementioned are considered of great 

importance, most of the Greek organisations active in the tourism sector don’t follow 

sustainable practices in their daily operations and they are not aware of terms/business 

approaches related to sustainability, such as the Regenerative Tourism practice.  

Regarding the skills of professionals, improving them seems to be the most significant driver 

for the revitalisation of the tourism sector and the most important skills for current or future 

tourism employees are flexibility and adaptability, which indicates the lack of these soft skills at 

the moment. Idea pitching, communication and leadership skills should also be prioritised in 

training offers. Resilience skills such as Change Management, and Diversity in the workplace 

are not at all incorporated in any of the provided training courses. 

Approaches and methodologies that promote personalization and innovation of tourism 

products/services are not followed by the majority of Greek organisations. While the most in-

demand entrepreneurial and digital skills are Design Thinking for developing consumer-centric 

services combined with Business and Marketing Strategy development, and Online Marketing, 

especially Social Media Management skills, followed by Data Analysis skills, the existing skills 

gap is big.  

As far as Project Management skills are concerned, a paradox was observed, especially in 

quantitative research. Professionals are either not familiar with basic terms and processes 

related to project management or do not use them to conduct their daily work. However, they 

consider their project management skills to be satisfactory, while almost none of them is 

certified as a Project Manager, and they indicated as the most popular project management 

approach the hybrid. This paradox showcases that people working in the tourism sector are 

not aware of what exactly Project Management is and probably they confuse the components 

of Project Management with other operational business activities. Furthermore, the majority of 
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Greek tourism organisations don’t include in their organizational chart the job position of 

“Project Manager”.  

The lack of sustainable mindset and practices in Greek tourism organisations could be justified 

by the fact that sustainable tourism education has not yet been embedded in tertiary education. 

In Vocational Education and Training and in undergraduate Higher Education offerings the topic 

of “Sustainability in Tourism” is totally absent. Only some postgraduate diplomas cover it. The 

same stands for the “Project Management” discipline and especially for the “Hybrid and 

Sustainable Project Management”. There is no educational programme that combines Hybrid 

and Sustainable Project Management practices, which are driven by national and international 

trends and challenges and that address the needs of the tourism sector and consequently, the 

needs of the professionals working in the sector.  

Research indicated that the Greek tourism educational area needs innovative training 

interventions, that could have also the form of seminars/workshops, following the experiential 

and work-based learning approaches. Additionally, it seems that there is no VET course in 

tourism sustainability and in general in tourism, entrepreneurship, digital and soft skills that 

the newly acquired qualifications are validated by deploying advanced tools like micro-

credentials (DISCO VET, 2022). 

Finally, the research findings designated a lack of bibliographic and other scientific sources that 

are dedicated to the topics of sustainability and Project Management in the tourism sector.   

To conclude, there is a great lack of knowledge in the field of Hybrid and Sustainable Project 

Management that is combined with a skill set comprised of essential entrepreneurial, digital, 

soft and resilience skills.  

It is more than evident that the development of a new job profile and a certified training 

programme delivered via advanced experiential and work-based training experiences leading 

to the acquisition of micro-credentials, that correspond to the above-mentioned skills gap, is 

crucial for the Greek tourism sector to become sustainable and competitive, and meet the 

challenges and trends of the industry. It is also imperative for the professionals of the sector to 

acquire new skills in the aforementioned fields, in order to be able to meet the labour market 

needs and increase their mobility. 

 

5.2 Recommendations 

The recommendations that can be provided based on the research conducted, focus firstly on 

the need to create a new job profile named “Sustainable Hybrid Project Manager” and secondly 

for upskilling/reskilling students and professionals working in the tourism sector in the field of 

Sustainable, Hybrid, Digital and Enterpreneurship-oriented Project Management. 
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Based on the quantitative and qualitative research, it is recommended to develop and design 

courses that will: 

• Introduce the participants in project management, and especially hybrid project 

management through advanced instructional strategies and methodologies;  

• Familiarize the tourism professionals and students with the terms: sustainability (green 

skills), design thinking (creativity), entrepreneurship and digitalization (digital skills);  

• Improve the soft and resilience skills of tourism professionals and students; 

• Reskill/upskill the current and prospective project managers and boost behavioural 

change; 

• Prepare tourism professionals and students to become hybrid project managers that 

have the ability to plan effectively but also to adapt quickly to changes, by providing a 

common qualification standard;  

• Help the transformation of the tourism sector into a sustainable and resilience industry. 

Therefore, the conclusion of the country-level research clearly demonstrates that it is 

imperative that the Greek VET/HE system be updated and upgraded in terms of providing the 

tourism industry with relevant to the EU frameworks and market demands, regarding 

Sustainable, Hybrid, Digital and Entrepreneurship oriented Project Management, future-

proofed curricula, and in terms of advanced methods in teaching and validating 

skills/competencies. 
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1. Executive Summary 

The aim of the analysis is to identify the current situation and market needs in Hungary, in order 

to help the creation of a new job profile, "Sustainable and Hybrid Project Manager", to be 

developed by the HyPro4ST project funded by the Erasmus+ Programme.  

3 methods were used for this analysis: 

• online questionnaire to be completed by at least 50 respondents, 

• focus group survey of 6 people through individual interviews,  

• desk research included the identification of 2 good practices. 

In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central Transdanubian 

Regional Innovation Agency. 

Based on the information gathered through various methods, it can be said that in Hungary 

tourism is not necessarily given the importance it deserves, neither in development documents 

nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but 

in most cases as a mandatory element without any underlying content. In higher education, 

tourism is an established subject in many institutions, but the number of students is decreasing, 

and the curriculum is not up to modern standards. The management approach is completely 

absent from both education and the practical implementation of tourism. In this light, the 

sustainable, hybrid project management profile and the educational background required for 

this are urgently needed. 

 

2. Introduction 

HyPro4ST project funded by Erasmus+ Program seeks to bring positive social and sustainable 

impact to tourism sector. It aims to develop a new job “Sustainable and Hybrid Project Manager” 

profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital, 

creative and entrepreneurship project management, helping alleviate the job losses, 

inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for 

future growth. 

In order to develop the "Sustainable and Hybrid Project Manager" profile, a labour market 

survey was carried out in all partner countries to assess market needs and define the current 

situation.  

The same 3 methods are used for this analysis in all partner countries. Firstly, by means of an 

online questionnaire developed by the partnership, to be completed by at least 50 respondents 

per country. Secondly, a focus group survey of 6 people, which can be carried out either in a 

workshop or through individual interviews. In addition, desk research was carried out by the 
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partners in each partner country, which included the identification of 2-4 good practices per 

country.  In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central 

Transdanubian Regional Innovation Agency. 

 

3. Methodology 

The methodology followed was the one proposed by the consortium (as mentioned in the 

guidelines given). 

 

4. Results and Discussion 

The project questionnaire was translated into Hungarian and used as an online Google 

questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different 

sectors and different types of organisations with some interest in tourism. We tried to reach 

organisations and experts in the field of education as well as experts in the field of project 

management. The questionnaires were distributed by direct contact to the organisations and 

experts we considered competent. In total, 51 respondents were collected from all over 

Hungary. 

 

4.1 Primary (quantitative) research: The Questionnaire 

The project questionnaire was translated into Hungarian and used as an online Google 

questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different 

sectors and different types of organisations with some interest in tourism. We tried to reach 

organisations and experts in the field of education as well as experts in the field of project 

management. The questionnaires were distributed by direct contact to the organisations and 

experts we considered competent. In total, 51 respondents were collected from all over 

Hungary. 

Below is a summary of the information gathered from questionnaires. 

 

GENERAL INFORMATION ABOUT THE RESPONDENTS 

• Sectoral: 39.2% private sector, 25.5% educational, 23.5% NGO, 11.8% public sector. 

• Current job/role: Of the very wide range of possible answers, almost all have been ticked. 

However, the 4 largest groups were entrepreneur (17.6%), adult trainer (15.7%), project 

manager (13.7%) and tour organiser (11.8%). 

• Age group: 35-49 (51%), 50-64 (21.6%), 25-34 (17.6%), 65-74 (7.8%),18-24 (2%). 
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• Gender: 54.9% female, 43.1% male, 2% nonconforming 

 

SUSTAINABILITY, SKILLS AND TRAINING IN THE TOURISM SYSTEMS 

Q1: What concrete actions should your organization implement to make tourism practices 

more sustainable? 

All answer options were marked by a significant number. The two most popular choices were 

"Actions to improve governance and finance" 47.1% and "Actions to improve people's well-

being and health" 43.1%. The lowest number of votes was for "Actions to promote social 

inclusion" with 25.5%. 

 

Q2: What do you think are the reasons why your organization address or could address 

sustainability issues? 

Due to multiple choice, all possible answers were ticked, and the distribution of answers was 

almost even. "Attract, motivate and retain employees" was the least marked with 19.6%. The 

most votes were for "Improve operational efficiency" with 41.2%. 

 

Q3: Which of the following social sustainability actions should be considered a priority? 

Responses were more divided on social sustainability. The most prominent responses were 

"Promotion of youth employment, particularly for young women" 49% and "Measures that 

facilitate the transition of workers from the informal to the formal economy" 47.1%. The lowest 

response was "Integration of migrants in the tourism labour force" 21.6%. 

 

Q4: Which of the following actions/measures should be implemented to revitalize the tourism 

sector? 

Respondents ranked "Public administration and governance" 47.1% and "Skills, education and 

training" 43.1% as the most important areas. "Safeguard of the health of residents and visitors" 

was ranked as the least important by 11.8%. One respondent also added "Overtourism 

mitigation". 

 

Q5: Which of the following skills and abilities are the most important for people who want to 

work in the tourism sector? 
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Two possible answers received by far the most votes. "Focus on the client" 76.5% and "Flexibility 

and adaptability" 70.6%. Interestingly, "Technological and digital capabilities" was the least 

important with 21.6%. 

 

Q6: Which of the following environmental skills should be implemented to improve the 

competitiveness of tourism systems? 

The 3 most important areas for the environment were "Ability to minimise consumption and 

maximise energy and water efficiency" 56.9%, "Ability to manage waste, waste water, recycling 

and composting" 56.9% and "Promote sustainable forms of transport" 51%. "Conservation of 

biodiversity" was considered the least important by respondents with 23.5%. 

 

Q7: Which of the following digital skills should be implemented to improve the 

competitiveness of tourism systems? 

"Online marketing and communication skills" 66.7%, "Social media skills" 54.9% and "Website 

design skills" 52.9% are the most important. "Artificial intelligence and robotics skills" 15.7% are 

the least important. Otherwise, "Impact of complex regulatory issues" appeared. 

 

Q8: In which of the following areas of entrepreneurship would you like to improve your skills? 

Two answers received the most votes, "Creativity and innovation" 49% and "Marketing strategy 

development" 49%. The other answers were more or less evenly split. 

 

Q9: Which of the following soft skills do you think you need to improve? 

The skills most in need of improvement were "Flexibility/Adaptability" 41.2%, "Leadership" and 

"Communication" 39-39%. The skills that need least improvement are "Customer service" 11.8% 

and "Promoting Diversity, Equity and Inclusion (DEI) in the workplace" 13.7% 

 

Q10. What is the most effective form for training a tourism professional? 

The responses were completely split: 29.4% face-to-face, 27.5% through tutors at work, 23.5% 

online, 17.6% learning-by-doing. 

 

THE HYBRID PROJECT MANAGEMENT PROFILE 

Q11: Which of the following practices do you use to perform your daily tasks? 
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More than half of the respondents (54.9%) do not use any of these practices. Among the other 

responses, the markings were more or less evenly distributed. 

 

Q12: Please indicate the extent to which you use the following processes to implement your 

projects and/or perform your daily tasks. 

The question concealed a very complex set of possible answers. Based on the answers, it can 

be said that time and cost management is what respondents use most. The other cases were 

dominated by answers that were not at all or to some extent. The least known processes were 

"Project Integration Management" and "Project Scope Management". 

 

Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change 

and follow the market than to apply medium-long term planning? 

More than 49% of respondents agree with the statement and only 25.5% disagree, which is 

exactly the same as the number who have no opinion. 

 

Q14: In your organization the approach to project management is: 

The traditional approach received the most votes, with 27.5% of respondents indicating it. Only 

5.9% of respondents could not answer. There was not much difference between the other 

response options. 

 

Q15: Please indicate whether and to what extend your organization uses the following project 

management methodologies when implementing projects/day-to-day operations: 

For all methods, most of the marks were for not knowing the method! Only in the case of the 

"Waterfall Methodology" can it be said that respondents use it to some extent.   

 

Q16: In your opinion, can a hybrid project manager, able to implement planning effectively 

but also to adapt quickly to changes, be considered a competitive resource for tourism 

businesses and public bodies responsible for tourism policies? 

More than half of respondents (50.9%) think a hybrid project manager can be a competitive 

resource, and only 27.5% think not. 

 

Q17: Does your organisation include in its organizational chart an official job position entitled 

“Project Manager”? 
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70.6% of respondents indicated that they did not have such a job position, compared to only 

19.6% where they did. 

 

Q18: Please indicate you agree with the following statement: "My project management skills 

are satisfactory." 

41.2% of respondents do not know. Only 22.9% are satisfied with their skills. 

 

Q19: Do you have any certification in project management? 

Only 21.6% of respondents have a certificate in this field. 

 

Q20: Would you be interested in attending a free training course entitled “Sustainable Hybrid 

Project Management for the Tourism Sector”? 

The majority of respondents (56.9%) would be interested in training. 

 

Q21: If yes, please specify why: 

77.3% would like to improve their existing knowledge, 13.9% would like to learn new things and 

9.1% would like to spend their free time doing something useful. 

 

Communication and further involvement: I wish to be informed about the progress of the 

project and I consent to the use of my personal data to receive informative emails about it. 

Unfortunately, only 17.6% of respondents would like to be informed about the progress of the 

project. 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

The Hungarian partners Minerva 90 and CTRIA tried to organise an online focus group meeting 

on several occasions, but unfortunately due to the busy schedule of the members it was not 

possible to find a common date. Therefore, as an alternative solution, as outlined in the 

guidelines, interviews were conducted with focus group members one by one. The majority of 

the interviews were conducted face-to-face and in one case a telephone interview was carried 

out. 

Below is a summary of the information gathered during the interviews, based on the proposed 

questions. 
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Q1: What are the most important changes that you observe  in the world of tourism on a global 

scale? 

At global level, tourism is slowly returning to pre-COVID-19 trends. In the long term, experience 

shows that crises cannot break the exponential growth of tourism, but only cause a temporary 

decline. Overtourism is the biggest problem and tourist destinations will react to this with 

various methods such as limiting the number of tourists or closures. The role of sustainability 

will become even more important. 

 

Q2: What is the state of sustainable tourism in your country? 

In Hungary, overtourism is not such a pressing problem, and even if it is present, it is more likely 

to be associated with shorter periods. The bigger problem is the impact of climate change (lack 

of rain, low water levels in lakes) and the environmental destruction caused by investments in 

tourist areas. Sustainability is more an environmental issue. 

 

Q3: Which of these social sustainability actions should be considered a priority? 

For Hungary, the integration of migrants is not a priority, as their employment in the tourism 

sector is not very high. A bigger problem is the retention of young workers and the emigration 

of tourism workers, mainly to Austria. Another problem to be addressed is the issue of illegal 

employment in the tourism sector. 

 

Q4: Are you familiar with the term "regenerative tourism"? 

All of the interviewees had heard of the concept, but only three were able to define it precisely. 

 

Q5: Do you think it is a tourism practice that will be increasingly successful in the future? If 

so, what should a tourist destination do to implement it? 

Even the implementation of sustainable tourism in Hungary still faces challenges, and 

regenerative tourism is a concept that goes beyond this. In small local steps there are actions 

that can be linked to regenerative tourism (e.g. nature tours combined with litter picking). 

However, in the longer term, sustainability should be the goal, regeneration should perhaps be 

managed for local interests. 

 

Q6: Is the concept of sustainable tourism taught in regular (higher) education programs, in 

vocational training (VET) or in adult training in general? 



D2.1 Labour Market Needs Report 

Page 186 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Education for sustainable tourism is not well represented in vocational training and adult 

education. In higher education, the subject is already part of the curriculum in some elements, 

but only marginally and not as a core element of education. One university is currently trying 

to specialise its training in this direction. 

 

Q7: Which institutions offer courses on sustainable tourism (Universities, VET providers, adult 

training institutions, private institutes/schools, etc)? 

Currently only the Pannon University is trying to do this. 

 

Q8: Does the provision of the training on sustainable tourism incorporate creativity and 

entrepreneurship skills? 

This topic is not really emphasized in this training, but some basic elements are included. 

 

Q9: Does the provision of the training on sustainable tourism incorporate digital skills? 

Only at a minimum basic skills level. 

 

Q10: Does the provision of the training on sustainable tourism incorporate resilient skills such 

as Leadership, Emotional Intelligence, Adaptability, Flexibility and Change Management, 

Communication and Collaboration, Idea Pitching, Becoming an Independent Learner, 

Inclusion and Diversity in the Workplace? 

Not at all. 

 

Q11: Do you believe that this type of projects can bring benefits to the tourism system of his 

country? 

Definitely yes. 

 

Q12: What would tourist places and destinations need today to improve inbound tourism? 

There is no need for quantitative improvement or growth, there is already overtourism. What 

is needed is qualitative improvements that point towards sustainability, both on the demand 

and supply side. 

 

Q13: What will be the most requested profiles in the tourism sector in the next five years? 
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Direct customer service/customer care and Digital/IT were the most popular answers.  

 

Q14: What are the environmental issues that will condition the future of our society? 

Responses here were mixed, with respondents feeling that almost all of the things listed were 

important. What was clearly highlighted by all were the consumption responses "Knowledge of 

climate change" and "Ability to minimize use and maximize energy and water efficiency". 

 

Q15: Which digital skills, among the following, should be implemented to improve the 

competitiveness of tourism systems? 

The 3 most popular answers were "Online marketing and communication skills", "Desktop 

publishing skills (for designing brochures, catalogues, etc.)" and "Social media skills". 

 

Q16: What is the best approach that a project manager should have when performing their 

work? 

3 chose "Focused on user/customer satisfaction ('lean' approach)", 1 chose "Flexible and 

innovative, able to adapt quickly to change through multi-faceted strategies and targeted 

interventions ('agile' approach)", 2 chose "Holistic, i.e. combines some or all of the previous 

approaches ('hybrid' approach)". 

 

Q17: Do you know who the Hybrid Project Manager is? And what kind of work do they do? 

There were hints, but no one could define it, it needed further explanation. 

 

Q18: Do you know any training courses or University courses dealing with the subject of Hybrid 

Project Management? 

Nobody knew that. 

 

Best practices 

We did not receive a meaningful recommendation. 
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4.3 Secondary (qualitative) research: The Desk Research 

During the implementation of the desk research, we took into account the areas in which we 

needed to search in order to find relevant information on the topic of the project. Basically, we 

looked for the state of sustainable tourism, educational opportunities in the field of tourism 

and the possible emergence of hybrid project management. In the field of desk research, the 

following main sources were reviewed: 

• Tourism development documents. 

• Education-related development documents. 

• Tourism-related training in individual educational institutions. 

 

TOURISM DEVELOPMENT DOCUMENTS 

Perhaps the most useful information was extracted from these documents. Three documents 

were reviewed during the research. Firstly, the national strategy and secondly the development 

documents of the two largest tourist destinations.  

 

Tourism 2.0 - National Tourism Development Strategy 2030 

The document with national competence is the "Tourism 2.0 - National Tourism Development 

Strategy 2030" and its supplement "Tourism 2.0 Addendum". It is currently the most 

important document defining tourism in Hungary. Tourism 2.0 is the guideline for any 

further sub-sector or segment strategy, which should be developed in line with the Tourism 2.0 

framework. This also means that future sub-sectoral strategies and regional development 

programmes, as well as specific, individual projects, must also be in line with the objectives of 

Tourism 2.0 and support its implementation. 

This is the document where we found the most useful references during our desk research. 

Sustainability appears in several places in the strategy and is a key priority. It is one of the 12 

main strategic directions identified in the strategy, on which the whole strategy is built. The 

most important criteria and activities related to sustainability are included in the strategy, even 

if not all of them are covered in detail. It is undeniable that sustainable tourism is an important 

value. 

With regard to education training, both in the situation analysis and in the strategic 

orientations, the importance of education and its relevance to market needs is emphasised. 

These are assigned specific priorities and tasks. The issue of education in the sector is dealt 

with according to its weight. There is no reference to hybrid project management in the 

strategy, although it is perhaps not appropriate to go into such detail in a national strategy. 
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At Home in Budapest - Integrated Urban Development Strategy (2021) 

Budapest is the most visited tourist destination in Hungary, but despite this, it does not have a 

valid, dedicated tourism development strategy. The Integrated Urban Development Strategy 

includes sustainable tourism as an objective to be achieved, but this section does not provide 

details on sustainability. This section expresses the need for Budapest to have a coherent 

tourism development strategy. It is clear from the above that education in the field of tourism 

is not mentioned in the document, nor is hybrid project management. 

 

Balaton Priority Area Development Programme (2021-2027) 

The Balaton Region is the second most visited tourist destination in Hungary after Budapest. 

However, the region does not have its own tourism development strategy. Nevertheless, its 

development programme for the period 2021-2027 has a substantial dedicated tourism 

chapter. In this chapter, sustainability is highlighted but not discussed in detail. The education 

chapter specifically mentions the need to develop tourism-related education in line with market 

needs, given the region's specificities. Hybrid project management does not appear anywhere 

in the document. 

 

EDUCATION-RELATED DEVELOPMENT DOCUMENTS 

The two most important strategy documents were reviewed in terms of reasoning. One is the 

"Public Education Strategy 2021-2030" and the other is the "A step change in higher education". 

The first document focuses on primary and secondary education, while the second focuses on 

higher education. 

 

Public Education Strategy 2021-2030 

The strategy aims to set out the basic directions for the development of public education as a 

public service until 2030. The document does not set out educational tasks and directions for 

tourism, but this cannot be blamed given its basic purpose. 

The inclusion of sustainability is expected in such a document. The document does meet this 

expectation, although it cannot be said that sustainability and environmental protection are 

given high priority. However, in the section on 'Coordinated mental, spiritual and physical 

development of pupils', it is stated that when developing pupils' physical, spiritual and mental 

health, particular attention should be paid to environmental education, sustainability and the 

protection of the environment. This objective is also served by the decision to include the issue 

of education for sustainability among the teacher competences in the teacher certification 

procedure. 
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A step change in higher education (Higher Education Strategy to 2030) 

The strategy aims to set the direction for Hungarian higher education up to 2030. 

Unfortunately, tourism is not mentioned anywhere in the strategy. The specific areas of 

intervention include 'medical, health and social training', 'science, technology and information 

technology training', 'economic training', 'agricultural training' and 'teacher training'. In the 

context of sustainability, the strategy states that reflection on environmental, economic and 

social challenges and sustainability will be integrated as a compulsory element in the curricula, 

both through regulatory and development interventions. That is all. 

 

TOURISM-RELATED TRAINING IN INDIVIDUAL EDUCATIONAL INSTITUTIONS 

Tourism-related education is mostly provided at two levels in Hungary. There is at the 

secondary education level through technical schools, vocational schools and vocational 

colleges, and at the higher education level through bachelor and master programmes. At 

secondary level, classical professions related to the catering industry are trained, such as chef, 

waiter or pastry chef.  These are irrelevant for the present project. 

Higher education in tourism and hospitality is highly fragmented, with 17 institutions currently 

serving a declining number of bachelor's and master's students. However, there is no 

consistency between universities. The majority of bachelor's degrees are in tourism and 

hospitality, while master's degrees are in tourism management. However, the curricula taught 

are old-school and often do not include knowledge related to modern tourism or sustainable 

tourism. 

 

BEST PRACTICES 

Based on our research and consultations, the field of sustainable tourism and its specific 

knowledge base is not yet well known in Hungary in general. Of course, the term sustainability 

appears more and more in the context of tourism, but in many cases, it is more of a buzzword. 

In many cases, the underlying content and substantive knowledge is not explained and remains 

in the background. 

The above shows that it is not easy to find a good practice related to this project in Hungary. 

Below, we would like to present two best practices that are perhaps the closest to what is 

expected. One is project-based and the other is related to higher education. 

 

Best practice no.1: Online HUB and e-learning curriculum on circular, sustainable tourism for 

tourism operators in off-beat destinations. RE-CONNECT project. 
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The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5 

countries. RE-CONNECT aims to accelerate the competence and skill development of 

community-based tourism in offbeat destinations by implementing a greener and more digital 

development approach to assure more sustainable tourism along circular tourism approach. 

Within the project a collaborative online hub has been developed that provides skill and 

competence development in community-based circular tourism. The hub can successfully 

support to develop tourism and economic potential of offbeat destination areas, through 

having all needed elements for the competence development for the target groups. In addition 

to containing good practices and knowledge material related to sustainable tourism, the HUB 

has many interactive features. On the one hand, it can function as a community forum where 

people can chat just like on social media sites; they can create closed project groups where they 

can work on joint projects using a project management module; they can have their project 

ideas evaluated from a sustainability perspective by answering 10 simple questions using an 

interactive project idea evaluation function. 

Besides the online HUB, the other main outcome of the project is an e-learning curriculum with 

modules on circular, sustainable tourism. The curriculum is not university level, easy to absorb, 

rather it is more of an awareness-raising one. Each module contains a theoretical overview, 

available good practices, recommended literature and extra information, as well as practical 

exercises called action items. At the end of each module, a test is completed and at the end of 

the whole course, after passing a final test, students receive a downloadable certificate. The 

following modules are included in the curriculum, which is not exhaustive: „Product life 

extension”, „Sustainable tourism offers”, „Sustainable mobility”, „Sustainable stay and services”, 

„Digital Solutions for Circular Tourism”, „Community based tourism development of offbeat 

destinations” etc.  

More information: http://reconnecthub.eu  

This good practice does not provide the level of knowledge that can be expected within the 

framework of this project, but the methodology and the topic are forward-looking, especially 

considering the Hungarian circumstances in this field. 

 

Best practice no.2: Sustainable and Circular Economy-Based  Tourism BSc, Pannon University 

As explained above, there is not much modern training in Hungarian higher education related 

to sustainable tourism. This is something that the University of Pannonia hopes to change, with 

the launch of the "Sustainable and Circular Economy-Based Tourism BSc" course from 

September 2023. We are very confident that the training will be successful and that other 

universities will follow this example. 

http://reconnecthub.eu/
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The aim of the training is to train professionals for the tourism sector who have a deep 

understanding of the operation of circular economy beyond the basic knowledge of tourism; 

they are able to design and operate the stakeholders, profit-oriented and non-profit 

organizations of the sector with methods based on a circular approach, all in regional and 

destination logic, based on a system approach, on the basis of nearnatural tourism. 

Duration of Study: 8 semesters. 

The training course itself is a curiosity in Hungary. The subjects taught in the classical school, 

such as microeconomics, macroeconomics, basics of accounting, statistics, business law or 

corporate finance, have been retained. However, these subjects have been supplemented by 

subjects related to the modern approach to tourism. Without being exhaustive, these are: 

basics of circular economy, introduction to sustainable tourism, nature-based tourist 

attractions, sustainability in marketing, economics of sustainability or sustainable communities, 

change of approach etc. The training course contains a 2 semesters length of internship as well. 

The training curriculum is available here:  

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf   

These are extremely long-awaited and justified changes, which will hopefully result in a 

workforce of professionals in the tourism sector that can meet today's expectations and trends. 

 

5. Conclusions and Recommendations 

CONCLUSIONS OF THE QUESTIONNAIRE 

Among the underlying motivations for environmental and social sustainability, improving 

efficiency is the main motivating factor, but the desire to satisfy customers is also present.  

From a social point of view, the situation of young people is the problem that needs to be solved 

the most. This is a perfectly understandable point of view, given that the sector is suffering from 

a significant emigration of young workers. The situation of migrants is the least important issue, 

which can be explained by two aspects. Firstly, their employment in the tourism sector is 

minimal. On the other hand, the prevailing anti-migration public mood in the country reinforces 

this trend. 

From an environmental point of view, energy and water use and waste management are the 

most important issues. Indeed, from a tourism point of view, these are the two areas that most 

concern stakeholders. The eclipsing of biodiversity, however, is a concern. This is both because 

the concept is probably not well understood and because tourism investment is having a major 

impact on (and is currently destroying) this very important area. 

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
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In terms of skills and competences, respondents stressed the importance of customer focus 

and flexibility, while, surprisingly, digital skills were not considered as important. When talking 

specifically about digital skills, marketing-related areas such as online marketing, website 

development or social media skills are perceived as important. They would like to improve 

leadership skills, communication and flexibility, while more important skills related to project 

management, such as critical thinking or data analysis, do not seem to be important to them. 

There are huge gaps in the field of project management. A significant proportion of 

respondents are not familiar with the different methods and processes, have not received 

training in this area in their lives, and do not have a dedicated position in their organisation.  

Obviously, in the course of their work, even if not consciously, some project management 

activities have to be carried out. These have taught him certain aspects of time and cost 

management and certain elements of the traditional project approach. However, the majority 

of respondents would find such training useful and would be interested in it. There is no 

consensus on the form of training (online, face-to-face, etc.). 

Feedback from respondents indicated that the questionnaire was not easy to understand and 

complete. 

 

CONCLUSIONS OF THE INTERVIEWS 

At a global level, the focus group members believe that despite crises that may bring temporary 

setbacks, over-tourism will continue to be a feature. For Hungary, over-tourism is perceived as 

less of a threat than the effects of climate change and the destruction of nature that is taking 

place in the country. The biggest challenge for Hungary is to address labour shortages and the 

migration of young workers abroad. The issue of sustainability is seen as a dominant one at 

both global and national level. Regenerative tourism is considered to be a forward-looking idea, 

but at the moment the implementation of sustainable tourism is also quite challenging, so it is 

not considered to be very relevant at the moment. 

In the field of education, sustainability is not present in vocational and adult education. In 

higher education it is already part of the curricula, but very marginally. Only one university in 

Hungary plans to launch a specific sustainable circular tourism course this year. On the one 

hand, this is to be welcomed, according to the focus group members, and on the other hand, it 

should not be a separate course but integrated into existing courses. In addition to the 

sustainability aspects, tourism education is severely lacking in entrepreneurship and project 

management skills. Training in digital skills is also poor. According to interviewees, online 

marketing, social media skills and desktop publishing skills are the most important in this 

profession. 
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Hybrid project management is not a well-known concept, but after explaining the concept, 

interviewees felt that it would be useful to have a workforce with such skills in the tourism 

sector. 

 

CONCLUSIONS OF THE DESK RESEARCH 

Desk research was ahead of questionnaire research and focus group interviews. The research 

was confronted with the fact that very few development documents are available in the field of 

tourism. Mostly the nationally regulating Tourism 2.0, which is relevant. In this, sustainability is 

presented as a strategic direction, which is definitely a positive thing. Apart from this document, 

the largest tourist destinations do not have a dedicated tourism development strategy. 

Tourism is not mentioned anywhere in the most relevant national strategies in the field of 

education. Sustainability is already included in the documents, but it is only mentioned as an 

obligatory concept to meet the requirements of the spirit of the age, and is not developed in 

detail. In addition to this, higher education in tourism and hospitality is highly fragmented. 

Unfortunately, there is a lack of coordination between universities. The curricula taught are old-

fashioned and often do not include knowledge related to modern tourism or sustainable 

tourism. There is only one tentative university that wants to teach tourism in a modern format 

from this year. 

 

FINAL CONCLUSIONS AND RECOMMENDATIONS 

Based on the information gathered through various methods, it can be said that in Hungary 

tourism is not necessarily given the importance it deserves, neither in development documents 

nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but 

in most cases as a mandatory element without any underlying content. In higher education, 

tourism is an established subject in many institutions, but the number of students is decreasing 

and the curriculum is not up to modern standards. The management approach is completely 

absent from both education and the practical implementation of tourism. In this light, the 

sustainable, hybrid project management profile and the educational background required for 

this are urgently needed. In terms of implementation, it is proposed that great emphasis should 

be placed on promotion and awareness-raising in the field, because without it many people will 

not recognise the need for this knowledge. 
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Annex F. National Report of Italy 
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1. Executive Summary 

The approach to the theme -analysis of the needs of the tourism market according to the 

positioning of the Hybrid Project Manager- involved the realisation of: 

a) a quantitative analysis, carried out through an online survey; 

b) a qualitative analysis, conducted through a focus group (integrated by interviews) and 

desk research. 

The needs analysis has helped to better define the profile of the Hybrid Project Manager and 

to understand how this new professional figure can operate effectively in the tourism system. 

A need for transversal and flexible skills has emerged, a function that can be well performed by 

the Hybrid Project Manager. However, the profile of the new manager is not yet fully 

understood by those working in the tourism world and therefore a strategy must be 

implemented that makes it easier to match supply and demand. 

 

2. Introduction 

The National Report is one of the documents produced within the Task WP2/T2.2 ‘Identification 

of Labour Market Needs’. As expected by the project, each responsible partner will develop a 

report, covering all the aspects of the training, including the program, evaluation results and 

recommendations. The lead partner will compile the national reports and produce a final one. 

Each report can offer, in a synthetic way, a vision of the national dynamics concerning the trend 

of tourism, the economic-social system and the labour market in the tourism sector. And above 

all, it can help to understand how the Hybrid Project Manager profile can effectively meet the 

needs of an ever-changing economic sector. 

The activities were carried out in cooperation with CESIE (project partner). 

 

3. Methodology 

The methodology followed was the one proposed by the consortium (as mentioned in the 

guidelines given). 

 

4. Results and Discussion 

4.1 Primary (qualitative) research: The Questionnaire 
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Some technical information regarding the survey 

The questionnaire was disseminated online through the mailing of ConfesercentiPA and the 

network of contacts of CESIE and team members. 

The survey followed a cross-sectional design, that is, it provided us with a snapshot of the 

phenomenon at a particular moment. Consequently, it was organized and conducted in an 

exploratory/descriptive form. 

 

Sample composition, profile of the interviewees, tools used for the distribution of the 

questionnaires, number of questionnaires administered and completed 

The sample used was a stratified random sample. Stratified sampling has made it possible to 

obtain relevant information from strata or categories of individuals particularly suited to the 

sampling process.  

In fact, the questionnaire was sent to some categories of professionals in the tourism sector: 

tour operators, university professors, industry experts, communication managers, DMO public 

officials, etc. 

The questionnaires were distributed to hundreds of stakeholders; once the threshold of 51 

respondents was reached, the survey was interrupted. 

Figure 1: Results from question “Which of the following describes best your current job/role?” 
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The results of the survey (summary) 

About the tourism macro-environment (sustainability, skills, training in the tourism systems): 

The survey shows a considerable sensitivity towards sustainability, which should be guaranteed 

first of all with actions of climate change mitigation. Organizations and companies that invest 

in sustainability obtain benefits in terms of growth opportunities and strengthening of 

corporate values. The actions of a sustainable nature that should be implemented to improve 

tourism systems are: the development of skills, greater involvement of the communities, the 

use of less polluting means of transport, the reduction of electricity and water consumption. 

Both in terms of digital and business skills, the area that should be strengthened is that of 

marketing. Training is preferred face-to-face and on-the-job. In any case, the demand for 

training is considerable (also in the field of project management). 

 

About the profile of the Hybrid Project Manager:  

The concept of flexibility is well integrated in the organizations of the respondents. As a result, 

in the respondents' organizations the approach to project management is mainly agile; 

following the preferred model is the traditional one and, shortly after, the hybrid one. It could 

be argued that the hybrid model is not yet fully known by the tourism sector, even if its potential 

is perceived. Even if typical project management activities are carried out within the 

organizations, certifications are few. 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

Some technical information regarding the focus group 

The focus group was conducted with 4 guests, two moderators and two observers.  

 

Table 1: The profiles of the interviewees 

Project manager, with experience in theatre, organization of cultural events, tourism, and 

sustainable tourism 

Tourism manager, with specific focus in hotel management and tour organization, with a 

background in EU project management 

University Professor (Palermo University), expert in the tourism sector 

Expert in the tourism sector, with experience also in the trade union field 
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The discussion has been conducted using a PPT presentation created to summarize the key 

points. In doing so, participants were invited to answer questions related to the three basic 

thematic areas. 

Furthermore, on two different dates, two individual interviews were carried out, both assisted 

by a moderator and an observer.  

 

Table 2: The profiles of the interviewees 

University Professor (Messina University), expert in the tourism sector 

Project manager, President of a cultural itinerary declared by the Council of Europe, with a 

background in EU project management 

 

Also, in this case the interviews were conducted using the PPT presentation and with the outline 

of the three thematic areas. 

Both the focus group and the interviews were carried out following the guidelines indicated in 

the Methodological Introduction and in the Excel file prepared by ConfesercentiPA at the 

beginning of the activities. 

 

The results of the focus group/interviewees (summary) 

About the tourism macro-environment (sustainability, skills, training in the tourism systems) 

There is increasing attention on issues relating to sustainability, also following the Covid-19 

pandemic. In fact, some reference is made to the importance of both environmental 

certifications such as Ecolabel and EMAS and to the best relationship with local communities 

and territories through experiential tourism. The other emerging paradigm is that of 

digitization. There has been a return to "official" channels for organizing the tourist experience, 

with a difficulty in finding suitable professional figures. 

There is a change in tourism which concerns the competitive function of territories to present 

themselves at an international level. But to do this, the focus must be shifted from the company 

to the system. However, this sensitivity is still underdeveloped at the local level. The importance 

of regenerative tourism is underlined: involving residents in the construction of the product is 

the first element to ensure the quality of the tourist offer. 
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With regard to training, there is no University courses dedicated exclusively to sustainable 

tourism; however, sustainability is discussed in many courses focused on tourism, given the 

centrality of the topic. A master's degree for tourism sustainability managers, which can already 

qualify for the profession, would be useful. Upgrading the workforce is considered important. 

 

About the profile of the Hybrid Project Manager 

The hybrid profile promoted by the project appears effective above all for larger companies to 

support reporting and other obligations, which are already a mandatory task for companies of 

a certain size. The holistic approach is certainly interesting but also the more unpredictable one, 

because there is not yet a precise scheme to apply but a model to adapt based on changes. 

 

Best practices 

The best practices proposed by the interviewees were: 

1. Pierfilippo Spoto and Monti Sicani: https://pierfilippospoto.wordpress.com/   

2. Moltivolti: 

https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-

occhi-diventa-mediatore-territoriale-con-moltivolti/   

3. TOURISME project (COSME): sustainable tourism training for hoteliers and tour 

operators: https://tourisme-project.eu/   

4. The Ecomuseums, for example those of the Langhe area: 

https://www.ecomuseodellerocche.it/it/  

5. CAST - Center for Advanced Studies in Tourism: https://corsi.unibo.it/2cycle/team/team-

lab  

Keywords: territorial development, storytelling, complexity, experience, integrated approach, 

flexibility, customer satisfaction. 

 

4.3 Secondary (qualitative) research: The Desk Research 

Some technical information regarding the desktop research 

The research was conducted following two paths:  

• The first was based on the analysis of four strategic documents mainly concerning 

sustainability and corporate organization, the labour market and tourism skills, and the 

project management profile.  

The analysed documents were prepared by government bodies (ANPAL), by trade 

associations (Unioncamere, EBNT) and by international market research and analysis 

https://pierfilippospoto.wordpress.com/
https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-occhi-diventa-mediatore-territoriale-con-moltivolti/
https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-occhi-diventa-mediatore-territoriale-con-moltivolti/
https://tourisme-project.eu/
https://www.ecomuseodellerocche.it/it/
https://corsi.unibo.it/2cycle/team/team-lab
https://corsi.unibo.it/2cycle/team/team-lab
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bodies (Deloitte, KPMG). The territorial coverage is national, and the typology of the 

documents is of a technical nature (reports). 

• The other path envisaged the analysis of some documents and online sites in a way that 

help to provide an overall picture of the topics considered useful for the purposes of the 

research. 

This part focused on: 

o the National Recovery and Resilience Plan (PNRR); 

o the new specialist training courses dedicated to managerial profiles working in 

tourism sector; 

o some good practices. 

 

Some technical information regarding the desk research 

The result of the desk research is complex but some conclusions can be drawn from it. 

From the first path of analysis it emerges that the crises have changed consumption models in 

tourism, increasing the interest of the demand towards the issues of sustainability and ethical 

behavior (climate change, regenerative tourism, etc.). The changes in tourism practices have 

been facilitated by the rapid progress of technology and by new means of communication. The 

development of digital tools has introduced new elements in social relationships and business 

processes. Society, both from the point of view of production and from that of consumption, is 

therefore projected towards the green and digital transition. 

Unfortunately, the training system does not seem to have fully adapted to the changes. In fact, 

training at various levels does not seem to have focused on these emerging issues to prepare 

highly specialized managers and operators but has dealt with them in a transversal and all-

embracing way. 

The changes have also been evident in the industrial sector, with the entry of Manufacturing 

4.0. In this environment, a hybrid and holistic management model is having success. But, in this 

case, the progress is more structured and is more easily assimilated by the organizational 

system. In practice, the changes underway in the production and project management system 

have given rise to new organizational behaviours in the corporate culture. So, the system 

responds appropriately to the changes. 

But the application of these new hybrid management models to the world of tourism is not 

automatic. While the profile of the Hybrid Project Manager is already established in many 

sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed.  

The stakeholders of the sector show interest and curiosity but, first of all, a communication and 

training strategy must be defined to be sure that the Hybrid Project Manager can have an 

optimal placement within the tourism system. 
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In the second part of the research the vision of the socio-economic context was further 

explored. 

Overall, the tourism industry has been deeply affected by Covid-19 pandemic in the last few 

years, in terms of job losses and lack of adequate skills to keep up with the emerging trends 

and needs of the tourism market. However, it is possible to highlight that more and more 

specialist training courses to upskill professionals in tourism industry have been developing, 

due to a major awareness of the need of job profiles, equipped with the skills of the Hybrid 

Project Manager. Even if the profile of Hybrid Project Manager does not exist in Italy, it is 

relevant to outline that there is a certain awareness of the vital importance of the professional 

requirements and needs that the HPM can ensure. In any case, the post-covid tourism will 

necessarily have to combine management practices together with a holistic approach. 

From this point of view, it would be desirable for the future to encourage entrepreneurial 

projects, based on creativity, innovation, and sustainability, that proved to be the key elements 

of successful elements in the tourism industry, due to the high possibility of changes and 

inconveniences it is exposed to (e.g., different trends or pandemic), and need of being 

competitive. 

 

Best practices 

A best practice has been identified in the Alter-native energies festival, launched in Gibellina, 

Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in 

unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and 

wind farms1. 

The mission of the festival was to create a community of artists, companies, public bodies, and 

citizens that gather to promote the applications of renewable energies and sustainability, and 

that they could express their alter-nativeness. 

The Alter-native energies festival promotes talk-show meetings to raise awareness on 

renewable energies, workshops for schools, fashion shows with recycled clothes, concerts and 

theatre and dance performances representing the relationship between humans and the 

renewable energies. 

The Alter-native energies festival can be considered as a good practice, as through art (dance 

and theatre performances), it promotes alternative ways of discovering the cultural and 

archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is 

holistic, as several cultural centres, environmental associations, cities and regions, companies 

 
1 For further information, visit the official website or its Facebook page: https://festivalenergiealter-

native.eu/?page_id=227 and https://it-it.facebook.com/Festivalenergiealternative/  

https://it-it.facebook.com/Festivalenergiealternative/
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and artists gather in the name of sustainability and promotion of renewable energies. In such 

context, the typical skills of project management, such as analysing, planning, coordinating, 

creating, and managing, are required in the organizational process, as well as in the 

implementation phase. 

A second best practice was suggested by one of the focus group participants. It concerns the 

experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum2. 

In the UNESCO definition, borrowed from Georges Henri Rivière, the ecomuseum is declared 

as 

«an instrument conceived, fashioned and operated jointly by a public authority 

and a local population. The public authority’s involvement is through the experts, 

facilities and resources it provides; the local population’s involvement depends 

on its aspirations, knowledge and individual approach» (Rivière, 1985, p. 182)3. 

 

Keywords: green and digital transition, higher training, resilience, European funds, creativity, 

innovation 

 

5. Conclusions and Recommendations 

The activities foreseen by WP2 Labour Market Needs Analysis and Development of a New Job 

Profile Certification, T2.2. Identification of Labour Market Needs were the following:  

a) a survey conducted through the online administration of a questionnaire, with 51 

respondent; 

b) a focus group with 4 participants, integrated with 2 individual interviews; 

c) a desk research developed following two analysis paths: one with the study of four 

strategic documents, the other with an in-depth analysis of the National Recovery and 

Resilience Plan (PNRR) and some websites about new specialist training courses 

dedicated to managerial profiles working in tourism sector. 

The analysis work was completed with the identification of some best practices, partly 

suggested by the focus group participants, and one that emerged during the desk research. 

The needs analysis has made it possible to focus attention on some points that need some 

reflection. 

 
2 For further information, visit the official website https://www.ecomuseodellerocche.it/en/  
3 Rivière, G. H. (1985), Museum, XXXVII, 4, pp. 182-184, in UNESCO, The Ecomuseum: an evolutive 

definition, URL https://unesdoc.unesco.org/ark:/48223/pf0000068366 , last access 28/04/2023 

https://www.ecomuseodellerocche.it/en/
https://unesdoc.unesco.org/ark:/48223/pf0000068366
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The first fact to underline concerns the profound changes that society is experiencing both from 

the point of view of the production of goods and services (including tourist ones) and from that 

of their consumption. 

The changes have been accelerated by the crises (the first economic, the second health and the 

third geopolitical), events that have forced society to review its priorities and growth objectives. 

The transformation of production and consumption models have above all transformed the 

world of tourism, which has been particularly affected by the crises as evidenced by the loss of 

hundreds of millions of jobs.  

Two themes have become priorities, also in the tourism sector: the search for greater 

sustainability and the use of intelligent systems for the production/use of goods and services 

(especially with reference to the digitization of connections). However, these changes are 

affecting education more slowly.  

In the university sector, for example, there are very few specialist courses centred on 

sustainable tourism, despite the fact that tourism generates over 6% of direct added value in 

Italy. 

The smartization of social practices also affects industrial production processes. New figures 

are entering the labour market and project management is changing its philosophy, giving 

greater value to the principles of elasticity and flexibility.  

The managerial figures who embody these skills are today considered very important by the 

stakeholders of the industrial and IT sector. The profile of the Hybrid Manager appears 

particularly competitive because he guarantees a holistic and flexible approach to the actual 

challenges. 
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7. Appendix 1: Survey Results 

Please indicate the sector in which you work 

1. What concrete actions should your organization 

implement to make tourism practices more 

sustainable? 

 

 

 
 

 

 

  

2. Which of the following social sustainability actions 

should be considered a priority? 

3. Which of the following social sustainability actions 

should be considered a priority? 

 

 

 

 

  

http://www.tsm.tn.it/attivita/project-manager-del-prodotto-turistico-nuovi-profili-manageriali-
http://www.tsm.tn.it/attivita/project-manager-del-prodotto-turistico-nuovi-profili-manageriali-
http://www.unwto.org/tourism-data/unwto-tourism-dashboard
http://www.unwto.org/tourism-data/unwto-tourism-dashboard
http://www.youtube.com/watch?v=oYSdhgtB1i8
http://www.youtube.com/watch?v=uHBt4AheKS4
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4. Which of the following actions/measures should 

be implemented to revitalize the tourism sector?   

5. Which of the following skills and abilities are the 

most important for people who want to work in 

the tourism sector? 

 

 

 
 

 

 

  

6. Which of the following environmental skills 

should be implemented to improve the 

competitiveness of tourism systems? 

7. Which of the following digital skills should be 

implemented to improve the competitiveness of 

tourism systems? 

 

 

 
 

 

 

  

8. In which of the following areas of 

entrepreneurship would you like to improve your 

skills? 

9. Which of the following soft skills do you think you 

need to improve? 

 

 

 
 

 

  

10. What is the most effective form for training a 

tourism professional? 

11. Which of the following practices do you use to 

perform your daily tasks? 
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12. Please indicate the extent to which you use the 

following processes to implement your projects 

and/or perform your daily tasks 

13. Do you think it is more beneficial for a tourism 

business to be flexible, manage change and follow 

the market than to apply medium-long term 

planning? 

 

 

 

 
 

 

 

  

14. In your organization the approach to project 

management (i.e. the use of specific knowledge, 

skills, tools and techniques to deliver something 

of value to people) is: 

15. Please indicate whether and to what extend your 

organization uses the following project 

management methodologies when 

implementing projects/day-to-day operations: 

 

 

 
 

 

  

16. In your opinion, can a hybrid project manager, 

able to implement planning effectively but also to 

adapt quickly to changes, be considered a 

competitive resource for tourism businesses and 

public bodies responsible for tourism policies? 

17. Does your organisation include in its 

organizational chart an official job position 

entitled “Project Manager”? 

 

 

 
  

  

18. Please indicate you agree with the following 

statement: 

19. Do you have any certification in project 

management? 
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20. Would you be interested in attending a free 

training course entitled “Sustainable Hybrid 

Project Management for the Tourism Sector”? 

21. If yes, please specify why: 

 

 

 

 

8. Appendix 2: Data Analysis 

Primary (quantitative) research: The Questionnaire 
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Table 1: Data Analysis of the Questionnaires 

 Sample description Survey Results 

Analysis of data 

collected through 

questionnaires 

The questionnaire 

was disseminated 

online through the 

mailing of 

ConfesercentiPA and 

the network of 

contacts of CESIE 

and team members. 

The questionnaires 

were distributed to 

hundreds of 

stakeholders; once 

the threshold of 51 

respondents was 

reached, the survey 

was interrupted. 

About the value of 

sustainability in tourism. About 

the tourism labour market, 

skills and trainings in the 

tourism sector 

The survey shows a considerable sensitivity towards sustainability, which should be 

guaranteed first of all with actions of climate change mitigation. 

Organizations and companies that invest in sustainability obtain benefits in terms of 

growth opportunities and strengthening of corporate values. The actions of a 

sustainable nature that should be implemented to improve tourism systems are: the 

development of skills, greater involvement of the communities, the use of less 

polluting means of transport, the reduction of electricity and water consumption. Both 

in terms of digital and business skills, the area that should be strengthened is that of 

marketing. Training is preferred face-to-face and 

on-the-job. In any case, the demand for training is considerable (also in the field of 

project management). 

About the Hybrid Project 

Management profile. 

The concept of flexibility is well integrated in the organizations of the respondents. As 

a result, in the respondents' organizations the approach to project management is 

mainly agile; following the preferred model is the traditional one and, shortly after, 

the hybrid one. It could be argued that the hybrid model is not yet fully known by the 

tourism sector, even if its potential is perceived. 

Even if typical project management activities are carried out within the organizations, 

certifications are few. 

Final considerations. 

From the questionnaires emerge an attention and a predisposition towards the 

emerging themes of tourism production and consumption: sustainability, widespread 

well-being, digitization, innovation. The innovative and flexible approach to 

management is also highly appreciated. But the functions of the Hybrid Project 

Manager are not yet well known. Anyway, the potential is understood, and this 

stimulates us to deepen the application possibilities. 
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Primary (qualitative) research: The Focus Group / The Interviews 

Table 2: Data Analysis of the Focus Group / The Interviews 

 
Sample and 

method description 
Survey Results 

Analysis of 

data collected 

through focus 

groups and 

interviews 

The focus group was 

conducted with 4 

guests, two 

moderators and two 

observers. 

Furthermore, on two 

different dates, two 

individual interviews 

were carried out, 

both assisted by a 

moderator and an 

observer. 

About the value of 

sustainability in 

tourism. About the 

tourism labour market, 

skills, and trainings in 

the tourism sector. 

There is increasing attention on issues relating to sustainability, also following the Covid-19 

pandemic. In fact, some reference is made to the importance of both environmental 

certifications such as Ecolabel and EMAS and to the best relationship with local communities and 

territories through experiential tourism. The other emerging paradigm is that of digitization. 

There is a change in tourism which concerns the competitive function of territories to present 

themselves at an international level. But to do this, the focus must be shifted from the company 

to the system. However, this sensitivity is still underdeveloped at the local level. 

The importance of regenerative tourism is underlined: involving residents in the construction of 

the product is the first element to ensure the quality of the tourist offer. 

With regard to training, there is no University courses dedicated exclusively to sustainable 

tourism; however, sustainability is discussed in many courses focused on tourism, given the 

centrality of the topic. A master's degree for tourism sustainability managers, which can already 

qualify for the profession, would be useful. 

About the Hybrid 

Project Management 

profile. 

The hybrid profile promoted by the project appears effective above all for larger companies to 

support reporting and other obligations, which are already a mandatory task for companies of 

a certain size. The holistic approach is certainly the interesting but also more unpredictable one, 

because there is not yet a precise scheme to apply but a model to adapt based on changes. 

Final considerations. 

Also in this case, the participants show interest and familiarity with the topics that characterize 

today's tourism in the light of the changes that society is experiencing. 

The figure of the Hybrid Project Manager is clearer thanks also to the explanation given by the 

moderators. The hybrid approach to management is appreciated and also in this case it is 

advisable to work towards a diffusion of the skills of this figure. 
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Main documents consulted 

The documents consulted for the desk research were the following: 

1. DELOITTE ITALIA (2022), Obiettivo sostenibilità. Nuove traiettorie di sviluppo per il turismo 

italiano (transl. eng. Sustainability objective. New development trajectories for Italian 

tourism)  

URL https://www2.deloitte.com/it/it/pages/consumer-business/articles/obiettivo-

sostenibilita- turismo-italiano.html 

Last access: 12/4/2023 

2. ENTE BILATERALE NAZIONALE TURISMO (EBNT) (2022), La sfida della riqualificazione 

professionale dei lavoratori nel settore turistico/ricettivo nell’epoca del 4.0 (transl. eng. The 

challenge of professional retraining of workers in the tourism/hospitality sector in the era of 

4.0) URL https://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-

riqualificazione-lavoratori-del- turismo.pdf 

Last access: 10/4/2023 

3. KPMG (2018), Hybrid IT at scale. Come implementare un modello operativo IT di nuova 

generazione (transl. eng. Hybrid IT at scale. How to implement a next generation IT operating 

model) 

URL https://assets.kpmg.com/content/dam/kpmg/it/pdf/2018/02/Hybrid-IT-at-scale.pdf 

Last access: 18/4/2023 

4. UNIONCAMERE, AGENZIA NAZIONALE POLITICHE ATTIVE DEL LAVORO (ANPAL) (2022), 

Previsioni dei fabbisogni occupazionali e professionali in Italia a medio termine (2022-2026) 

(transl. eng. Forecasts of occupational and professional needs in Italy in the medium term 

(2022-2026)) 

URL 

https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-

%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030  

Last access: 30/3/2023 

 

These are documents prepared by government bodies (ANPAL), by trade associations 

(Unioncamere, EBNT) and by international market research and analysis bodies (Deloitte, 

KPMG). The territorial coverage is national, and the type of documents is of a technical nature 

(reports). 

Two tables have been inserted below: the first provides some synthetic information on the 

documents, the second illustrates in more detail -but always synthetically- the contents of the 

documents and some concluding considerations. 

 

http://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-riqualificazione-lavoratori-del-
http://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-riqualificazione-lavoratori-del-
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030
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Some considerations about the four documents 

The analysis of the four documents reveals some trends. 

The crises have changed consumption models in tourism, increasing the interest of the demand 

towards the issues of sustainability and ethical behaviour (climate change, regenerative 

tourism, etc.). 

The changes in tourism practices have been facilitated by the rapid progress of technology and 

by new means of communication. The development of digital tools has introduced new 

elements in social relationships and business processes. Society, both from the point of view of 

production and from that of consumption, is therefore projected towards the green and digital 

transition. 

 Unfortunately, the training system does not seem to have fully adapted to the changes. In fact, 

training at various levels does not seem to have focused on these emerging issues to prepare 

highly specialized managers and operators but has dealt with them in a transversal and all- 

embracing way. 

The changes have also been evident in the industrial sector, with the entry of Manufacturing 

4.0. In this environment, a hybrid and holistic management model is having success. 

But, in this case, the progress is more structured and is more easily assimilated by the 

organizational system. In practice, the changes underway in the production and project 

management system have given rise to new organizational behaviours in the corporate culture. 

So, the system responds appropriately to the changes. 

But the application of these new hybrid management models to the world of tourism is not 

automatic. While the profile of the Hybrid Project Manager is already established in many 

sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed. 

The stakeholders of the sector show interest and curiosity but, first of all, a communication and 

training strategy must be defined to be sure that the Hybrid Project Manager can have an 

optimal placement within the tourism system. 

Table 3: Considerations based on the Documents used 

References Translation in English Type of Source 
Territorial 

Scale 

Type of 

Document 

UNIONCAMERE, AGENZIA 

NAZIONALE POLITICHE 

ATTIVE DEL LAVORO 

(ANPAL) (2022), 

Previsioni dei fabbisogni 

occupazionali e 

professionali in Italia a 

medio termine (2022-2026) 

Forecasts of occupational 

and professional needs in 

Italy in the medium term 

(2022-2026) 

UNIONCAMERE: NGO 

ANPAL: Governative 

Agency 

National 
Technical 

report 



D2.1 Labour Market Needs Report 

Page 216 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

References Translation in English Type of Source 
Territorial 

Scale 

Type of 

Document 

ENTE BILATERALE 

NAZIONALE TURISMO 

(EBNT) (2022), La sfida 

della riqualificazione 

professionale dei 

lavoratori nel settore 

turistico/ricettivo 

nell’epoca del 4.0 

The challenge of 

professional upgrading of 

workers in the 

tourism/hospitality sector 

in the era of 4.0 

EBNT: NGO National 
Technical 

report 

DELOITTE ITALIA (2022), 

Obiettivo sostenibilità. 

Nuove traiettorie di 

sviluppo per il turismo 

italiano 

Sustainability goal. New 

development trajectories 

for Italian tourism 

DELOITTE ITALIA: 

Research Institution 
National 

Technical 

report 

KPMG (2018), Hybrid IT at 

scale. Come implementare 

un modello operativo IT di 

nuova generazione 

IT at scale. How to 

implement a next 

generation IT operating 

model 

KPMG: Research 

Institution 

International/ 

National 

Technical 

report 
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Table 4: Topic Areas of Sources Analysis 

References Source Key Trends Actions to take Emerging themes Final Considerations 

UNIONCAMERE, 

AGENZIA 

NAZIONALE 

POLITICHE 

ATTIVE DEL 

LAVORO 

(ANPAL) (2022), 

Previsioni dei 

fabbisogni 

occupazionali e 

professionali in 

Italia a medio 

termine (2022-

2026) 

About the value of 

sustainability in 

tourism 

Green transition processes will 

continue to play an important role in 

the market of work. Green skills will 

be in demand more and more widely: 

in the next 5 years, companies and 

the public sector will require the 

possession of aptitude for energy 

saving and environmental 

sustainability to 2.4 million employed 

and for 60% of these this competence 

will be required at a high level. 

N.S. 

The green transition will 

stimulate demand for 

graduates with skills in 

the fields of energy 

saving and 

environmental 

sustainability 

The most important skills in 

the current phase are soft 

(transversal) skills (cognitive, 

social skills, etc.) and technical 

skills. 

The recovery of the tourism 

sector suggests that in the 

short to medium term it will 

be necessary to place a very 

large number of workers on 

the market. 

The most requested 

managerial figures on the 

market are those connected to 

the digital and green 

transition. 

About the tourism 

labour market, 

skills and trainings 

in the tourism 

sector 

Three major megatrends are 

emerging: digital transition, 

environmental transition, and 

demographic transition (population 

ageing). All these transitions will lead 

to a significant change in the skills 

and competences required on the 

labour market. Soft (transversal) skills 

(cognitive, social skills, etc.) and 

technical skills will become 

increasingly important. At the same 

time, the specific skills linked to the 

transitions mentioned above will 

become increasingly widespread and 

central. 

It is estimated that between 2022 and 

2026 the Italian labour market may 

need a total of 4.1-4.6 million 

employed depending on the scenario 

N.S. 

The transition to a new 

model of tourism 

focused more on 

quality than on large 

volumes has yet to find 

a clear direction and 

above all will have to 

deal with the significant 

growth in prices and 

with one scenario of 

economic slowdown 

expected in the next 

few years. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

considered. In fact, the research 

draws three possible scenarios: from 

one positive to another negative 

passing through an intermediate 

scenario. 

About the Hybrid 

Project 

Management 

profile 

Required managerial profiles: 

a) for the green transition: mobility 

manager and energy manager; 

b) in the technology sector, including 

cloud, mobile, big data analytics, IoT, 

digital marketing etc.: business 

analyst, social media manager and 

digital media specialist, cloud 

computing specialist, big data 

specialist, data scientist, IoT expert, 

the AI specialist and the robotics 

specialist; 

c) in consultancy services for the 

implementation of the PNRR 

(National Recovery and Resilience 

Plan): project manager. 

N.S. 

Above all, the sectors 

where work flexibility is 

greater are growing 

more rapidly. 

ENTE 

BILATERALE 

NAZIONALE 

TURISMO (EBNT) 

(2022), La sfida 

della 

riqualificazione 

professionale dei 

lavoratori nel 

About the value of 

sustainability in 

tourism 

In the future, the new global trends 

related to sustainability, valorisation 

and protection of local realities will 

have an ever-greater influence, as 

well as technological development 

trends and organizational. 

We need to 

rebalance the tourist 

offer by contrasting 

excessive urban 

polarization 

(overtourism 

phenomenon), while 

other destinations 

remain under-valued 

Training interventions 

will be necessary for the 

workers to promote 

energy saving and the 

creation of more 

awareness of 

sustainability. 

The most interesting elements 

of the document concern the 

dynamics of the labor market 

in the tourism sector in Italy. 

The need to implement 

training is particularly 

stressed, especially regarding 

the basic levels. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

settore 

turistico/ricettivo 

nell’epoca del 4.0 

or subjected to 

excessive 

‘seasonalisation’. 

Training that develops greater 

sensitivity towards 

sustainability is considered 

very important. 

However, personnel training is 

expensive and more easily 

implemented by medium-

large companies. 

About the tourism 

labour market, 

skills and trainings 

in the tourism 

sector 

Among those hired in 2021 with 

regard to the tourism hyper-sector 

the highest number of hirings is 

found for the category of those who 

do not have any educational 

qualifications, followed by subjects 

with professional qualification or 

diploma. 

In general, for all productive sectors 

the main one funding channel for 

training activities is that of company's 

own resources. In 2021, only 15.3% of 

tourism businesses provided training. 

Among the tourism companies that 

have carried out internal or external 

training, almost half (41%) are large 

enterprises with over 500 employees. 

It is urgent to 

develop transversal 

skills capable of 

capitalizing on 

customer relations 

also through the use 

of digital tools. 

The tourism sector 

workforce is generally 

low of education and 

training. 

Our tourism system 

shows little propensity 

to invest in training. 

About the Hybrid 

Project 

Management 

profile 

As regards the specialized figures 

with a university education required 

by the tourist market who will take on 

managerial roles and/or 

responsibilities, in 37.8% they will 

have to apply innovative/creative 

solutions. 

N.S. N.S. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

DELOITTE ITALIA 

(2022), Obiettivo 

sostenibilità. 

Nuove traiettorie 

di sviluppo per il 

turismo italiano 

About the value of 

sustainability in 

tourism 

75% of Italians believe that the 

growth of sustainable tourism is one 

element key to the turning point of 

our country towards a transition 

ecological structure and widespread 

throughout the territory, through the 

development of infrastructures to 

support solutions green in transport, 

energy production, waste and in 

tourist services. 

Traveling “like a 

local” (see 

regenerative 

tourism) is an 

effective way to 

support the local 

economy, for 

example by 

choosing 

restaurants offering 

zero-kilometre 

products (45%) or 

relying on tours local 

operator for their 

excursions, paying 

attention to 

prioritize organized 

activities that are not 

a threat for natural 

habitats and local 

wildlife (41%). 

N.S. Nowadays, the demand for 

sustainable products and 

experiences plays a 

fundamental role in the 

tourism market today. 

The enhancement of local 

resources and the effective 

marketing of the tourist offer 

need specialized training 

focused on the issues of 

sustainability and the well- 

being of the local community. 

About the tourism 

labour market, 

skills and trainings 

in the tourism 

sector 

Employee development and training, 

as well as valuing diversity and 

inclusion, have become essential 

factors for the success of tourism 

businesses. 

It is also important 

to work at the level 

social to improve the 

attractiveness of the 

tourism sector, for 

example through the 

creation of 

dedicated training 

courses in the field 

of school education 

that make it possible 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

to create functions 

highly specialized. 

About the Hybrid 

Project 

Management 

profile 

Growing profiles: energy manager 

and facility manager 
N.S. N.S. 

KPMG (2018), 

Hybrid IT at 

scale. Come 

implementare un 

modello 

operativo IT di 

nuova 

generazione 

 

About the value of 

sustainability in 

tourism 

N.S. N.S. N.S. 

N.S. About the tourism 

labour market, 

skills and trainings 

in the tourism 

sector 

Two emerging trends: 1) the concept 

of Manufacturing 4.0 has brought 

about a new paradigm of the way of 

'doing industry' and of working in the 

factory; 

2) digitization has suddenly changed 

consumers' needs and expectations, 

creating in them the desire to be 

‘unique protagonists’ in the shopping 

experience. 

N.S. N.S. 

About the Hybrid 

Project 

Management 

profile 

2 challenges: on the one hand, 

respond quickly and flexibly to the 

growing demand for innovation (with 

increasingly shorter cycles), on the 

other hand, guarantee the operation 

and stability of the ICT infrastructures 

and traditional business systems. 

As a result of the two challenges, a 

hybrid operating model emerges, in 

It is essential not to 

ignore the flow of 

technological 

innovation: this 

would compromise 

the company's 

competitiveness and 

would mean put in 

The integration of new 

technologies into 

products and services 

of business causes, first 

of all, an active 

involvement of the IT 

function in 'core' 

processes. 

 

The new models of 

industrialization - in our case, 

also of tourism - provide for 

innovative management 

methods. In the foreground is 

the approach that facilitate 

the management of hybrid 

project portfolios, which have 

within them the application of 

approaches that facilitate the 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

which the traditional Plan-Build-Run 

approach complements the 

revamped one’s skills and 

responsibilities of the IT organization. 

For the next few years, the general 

perception (85% of respondents to an 

international KPMG survey) is that 

projects will tend more and more to 

run in hybrid mode, with a greater 

prevalence, however, of agile 

methodologies compared to 

traditional ones. 

danger the survival 

on the market. 

 

In today's Digital 

Transformation 

landscape, CIOs 

must increasingly 

acquire the role of 

strategic innovators. 

Many companies 

redefine the 

organizational model, 

moving from typically 

IT-centric models to 

Digital-centric models. 

management of portfolios of 

hybrid projects in which 

traditional (waterfall) and 

emerging (agile) management 

strategies coexist. 

From a training point of view, 

staff alignment with the new 

corporate culture is required. 
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The PNRR and the new specialist training courses 

With the Covid-19 pandemic, tourism industry in Italy has lost approximately 200 thousands of 

workers, who changed their job field- stated the President of Confindustria-, the Italian 

Employers’ Federation and National Chamber of Commerce (Federturismo Confindustria, 

2023). 

Federturismo Confindustria identifies the gap between education and labour-market needs as 

one of the main challenges that the tourism industry has been facing in the past few years. 

Indeed, the pandemic highlighted the vital importance of resilience and flexibility in the tourism 

sector, which are two key elements to respond to the deep changes and new labour market’s 

needs and trends. In such context, the digital world can ensure an effective transition. It is 

therefore necessary to rethink tourism for the future, by upskilling and reskilling the 

professionals in tourism sector with effective management, creativity, innovation, and 

entrepreneurship, and by promoting digital transition, resilience and a greener tourism system 

(OECD, 2020). 

According to Kinetès, an Italian research centre aimed to promote culture through a scientific 

approach, the tourism industry should seize the unique opportunity to develop new job 

profiles, that can keep up with the current and future market’s trends and needs. 

Actually, in the last few years new job profiles already emerged both at an international and 

national level, and among them, it is worth mentioning the following ones: 

• Travel planners take care of designing, planning, communicating, and coordinating all 

the aspects of a company’s travel-related activities. The skills required for this job include 

communication, time management, and problem-solving, respectively (Climb, 2022). 

• Travel designers are responsible for recommending and designing personalized touristic 

experiences. Core skills required for this job are flexibility, research, organizational, and 

interpersonal skills, and storytelling (Morning Future, 2020). 

• Promoters of sustainable tourism take care of guiding the development of the touristic 

offer, based on standards related to sustainability and protection of the local heritage. 

The promoters of sustainable tourism are responsible for conducting analysis, providing 

innovative solutions to ensure sustainable offers for travelling, managing the 

relationships with the experts in environmental protection, raising awareness on the 

principles of sustainability, and coordinating the operators involved in the development 

of sustainable projects. Among others, the following skills are required for this job 

profile: interpersonal competencies, flexibility, organization, reliability, creativity and 

propensity to innovate (Formazione Turismo). 

• Social Media managers are responsible for communication on websites within tourism 

enterprises to promote related services and products. The skills required for this profile 
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include content management, creativity, analytical and communication competencies 

(Resources for employers). 

It is clear from this framework that in such a growing sector, additional highly specialized 

profiles in terms of qualification and expertise are needed, as well as greater attention to such 

key competences as digital and linguistic skills, as well as social marketing and storytelling 

(Informa Giovani Roma Capitale). Based on Federturismo Confindustria’s analysis of the main 

trends in the tourism sector, the post pandemic era will be focused on digitalisation, 

sustainability, artificial intelligence, and hybridness. Furthermore, post-covid tourism will 

necessarily have to combine management practices together with a holistic approach. 

In such context, it would be highly desirable to rely on the profile of the Hybrid Project Manager, 

that does not exist in Italy, even though it is worth noting that there is a certain level of 

awareness of the need of this job’s specific qualifications and skills. Indeed, there is a job profile 

called Digital Customer Acquisition Manager that works in the tourism industry, who is 

responsible of planning and implementing marketing strategies aimed at acquiring new clients 

and reaching the strategic goals of the touristic enterprise (LinkedIn). This profile, as well as the 

aforementioned emerging professions, share some skills with the ones that a Hybrid Project 

Manager should have (e.g., management, digital, creative and analytical skills), but in all of these 

job profiles it seems that they have an expertise in a specific field or in relation to specific skills, 

and that they rely on external resources or synergies to ensure a more comprehensive work. 

On the contrary, the Hybrid Project Manager aims to be a unique and independent job profile 

with all these skills to face competition in the global tourism market. 

Within this context, it is worth noting some positive aspects that will potentially facilitate the 

development of more structured and upskilled job profiles in the tourism industry, namely: 

a) the National Recovery and Resilience Plan; 

b) the new specialist training courses dedicated to managerial profiles working in tourism 

sector; 

The National Recovery and Resilience Plan (NRRP), approved in 2021, outlines the reforms, the 

goals and the objectives that Italy seeks to carry out through NextGenerationEU funds to 

mitigate the COVID-19 socio-economic impact and lead Italy to a greener and more inclusive 

country, with a more innovative and competitive economy (Agenzia per la Coesione Territoriale, 

2021). The National Recovery and Resilience Plan is broken down into 6 Missions, representing 

the structural thematic areas of intervention, of which the one relevant for the purposes of this 

research  is the first one, dedicated to Digitalisation, Innovation, Competitiveness, Culture and 

Tourism. Its aim is to rethink the tourism products and experiences, and to align them with 

sustainability standards through the use of innovative and digital tools. In addition, with this, 

the NRRP includes the investment to upskill professionals in tourism sector, especially those 

working in small- and medium-sized tourism enterprises in Italy’s less developed regions. 
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However, there are no further details on the type of training that professionals in tourism sector 

will benefit from, and who will be in charge of providing adequate training. With this aim, the 

Tourism Digital Hub was developed, accessible through a dedicated web platform, “allowing the 

entire tourism ecosystem to enhance, integrate and promote its attractions. The investment will fund 

digital infrastructure, artificial intelligence models for data analysis and basic digital services for 

tourism businesses” (Italia Domani). Within the Tourism Digital Hub project, a new weekly 

infographic titled: “Come va il turismo in Italia?” (In English, “How is tourism going?”) was 

published in the section “Data and Statistics” of the institutional website of the Italian Ministry 

of Tourism. Every week, this section includes the updates and some in-depth analysis on the 

latest trends in the tourism industry. The aim of this initiative is to keep track of the trends and 

needs in the tourism sector, and to possibly adapt the market to the main European 

competitors. Among the main institutional data within the infographics, it is worth mentioning 

the EU Tourism Dashboard, which is an online tool developed by the European Commission, 

aimed to promote, and monitor on the one hand the green and digital transitions, and on the 

other hand the socio- economic resilience factors of the European tourism ecosystem. It is 

relevant to note the way the EU Tourism Dashboard is structured under 3 main policy pillars: 

‘environmental impacts’, ‘digitalisation’, and ‘socio-economic vulnerability’. 

 

Specialist training courses dedicated to management in tourism industry: a relevant example 

is the represented by the advanced training course “Tourism Product Management”, that was 

launched in 2021 in Trentino as a result of the acknowledgment of the key role of management 

in the promotion of territorial tourism in the Italian region of Trentino Alto Adige through the 

Provincial Law 8/2020. In details, it is worth mentioning the following articles: 

• Article 7 makes a list of the areas of intervention of tourism agencies, one of which is to 

support professionals in tourism industry in the following processes: 

o Engagement and designing process of  the tourism  product,  and  development 

of seasonal offers. 

o Use of system platforms. 

o Promotion of the territory, artistic, historical, and environmental heritage, with 

regards to the circular economy-related initiatives. 

• Article 11 encourages training and tutoring courses and activities, so as to offer high- 

quality training, support and mentoring programs and services targeting tourism 

professionals to ensure the establishment of good relationships with the hosts. 

 This specific course offered by Trentino School of Management targets young professionals in 

tourism industry, managers, consultants, Master’s degree students who are willing to develop 

skills and knowledge related to the management and marketing in the tourism sector. The 

learning outcomes of the course are the following: 
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• To plan innovative solutions; 

• To develop the marketing strategy; 

• To manage the relationships with the touristic enterprises active in the territory; 

• To read and interpret the market’s main needs and trends; 

• To manage projects through practices and techniques of project management; 

• To develop networks with the local actors in order to improve the reception offer for the 

touristic destinations; 

• To develop storytelling skills for better territorial promotion. 

The aim of this educational path is to upskill new job profiles with specific skills of the project 

management, and to use the territory of Trentino Alto Adige as a laboratory to learn and 

practice, where a continuous and direct interaction with managers and other experts is 

ensured. 

 

Table 6: Indirect Sources Analysis  

 Type of Source Territorial Scale Type of Document 

Analysis 

of 

indirect 

sources 

Governative/ institutional bodies: 

• Agency for territorial cohesion 

• Ministry of Tourism 

 

 

 

 

 

 

• Council of the Autonomous 

Province of Trento 

• European Commission 

• The World Tourism Organisation 

(UNWTO) 

 

Professional and academic 

institutions 

• Trentino School of Management 

 

• National 

• National 

 

 

 

 

 

 

• Local 

 

• Supranational 

• International 

 

 

 

 

 

• National 

 

• Development plan 

• Weekly infographics 

& Tourism Digital Hub 

(Statistics/ online 

databases and 

reports) 

 

• Provincial Law 

 

• Online Database 

• Online Database / 

Statistics / Economic 

data 

 

 

• Presentation of 

course 

NGOs - - 

Research institutions 

• Kinètes 

 

• National 

 

• Article 

Internet websites 

• Climb 

• Morning future (blog) 

 

• International 

• National 

 

• Article 

• Article 
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 Type of Source Territorial Scale Type of Document 

• Ufficio Stampa II Trentino 

• Ragusa News 

• Resources for Employees 

• Local 

• Local 

• International 

• Project Evaluation 

• Article 

• Article 

International organizations/centres 

• OECD 

 

• International 

 

• Technical Report 

Other 

• Alternative-native Energies 

Festival 

• Formazione Turismo 

• Federturismo Confindustria 

 

 

• Informa Giovani 

• LinkedIn 

 

• National 

 

• National 

• National 

 

 

• National 

• International 

 

• Report 

 

• Article 

• Technical reports / 

Economic data / 

Statistics 

• Article / Social data 

• Article 
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Table 7: Topic Areas of Indirect Sources Analysis  

Source Key Trends Actions to take Emerging themes Final Considerations 

About the 

value of 

sustainability 

in tourism 

N.S. 

• Promotion of the territory, 

artistic, historical, and 

environmental heritage with 

regards to the circular economy-

related initiatives (Council of the 

Autonomous Province of Trento) 

N.S. 

• Promoting digital 

transition, resilience, 

and a greener tourism 

(OECD, 2020) 

About the 

tourism 

labour 

market, skills 

and trainings 

in the 

tourism 

sector 

• The post-covid 

tourism will 

have to 

combine 

management 

practices, 

together with a 

holistic 

approach. 

• Upskilling and reskilling the 

professionals with effective 

management, creativity, 

innovation, and 

entrepreneurship (OECD, 2020) 

• Gap between education and labour- market 

needs (Federturismo Confindustria) 

• Skills that need to be developed: 

o To plan innovative solutions; 

o To develop the marketing strategy; 

o To manage the relationships with the 

touristic enterprises, that are active in the 

territory; 

o To read and interpret the market’s main 

needs and trends. 

o To manage projects through practices and 

techniques of project management. 

• Digital and linguistic 

skills, as well as social 

marketing and 

storytelling are needed 

in tourism industry 

(Informa Giovani Roma 

Capitale) 

About the 

Hybrid 

Project 

Management 

profile 

• This job profile 

does not exist 

in Italy 

• Launching more training 

courses to develop the specific 

skills of a HPM. 

• To develop networks with the local actors to 

improve the reception offer for the touristic 

destinations. 

• To develop storytelling skills for better 

territorial promotion (Trentino School of 

Management). 

• There is a certain level 

of awareness of the 

need of HPM’s specific 

qualifications and skills. 

• The HPM aims to be a 

unique and 

independent job profile 

with all the necessary 

skills to face 

competition in the 

global tourism market. 
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Two best practices 

A best practice has been identified in the Alter-native energies festival, launched in Gibellina, 

Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in 

unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and 

wind farms). In Italy, it is the first and the only festival entirely run on renewable energies and 

based on these types of energies (Italia che cambia,2022). 

The mission of the festival was “to create a community of artists, companies, public bodies, and 

citizens that gather to promote the applications of renewable energies and sustainability”, and 

that they could express their alter-nativeness. 

The festival is funded by private companies and donors, such as public bodies (e.g., Sicilian 

Regional Assembly), artists, environmental associations (e.g., Green Cross Italia), cultural 

centres and cities. The Alter-native energies festival promotes talk-show meetings to raise 

awareness on renewable energies, workshops for schools, fashion shows with recycled clothes, 

concerts and theatre and dance performances representing the relationship between humans 

and the renewable energies. For instance, in 2007 “Vento soffia più forte” (in English, “Wind, 

blow strongly!”) was performed by the Sicilian theatre actress, Miriam Palma, who offered a 

show on the importance of wind energy. The innovative element in the theatre performance 

was the smart use of shadows, and the only use of a guitar and a mandolin2. 

Since its launching in 2007, the festival that started in Gibellina, a small town of Sicily, spread 

out across the region of Sicily at first (Palermo, Catania, Messina, Enna, San Vito Lo Capo), and 

in Rome and Torino at a later stage. Over time, the Alter-native festival evolved and expanded 

its offer in the last editions, in which concerts from music genres from all over the world mixed 

and representing a contamination of popular music with the traditional one. 

The Alter-native energies festival can be considered as a good practice, as through art (dance 

and theatre performances), it promotes alternative ways of discovering the cultural and 

archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is 

holistic, as several cultural centres, environmental associations, cities and regions, companies 

and artists gather in the name of sustainability and promotion of renewable energies. In such 

context, the typical skills of project management, such as analysing, planning, coordinating, 

creating, and managing, are required in the organizational process, as well as in the 

implementation phase. 

A second best practice was suggested by one of the focus group participants. It concerns the 

experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum. 

In the UNESCO definition, borrowed from Georges Henri Rivière, the ecomuseum is declared 

as: 
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«an instrument conceived, fashioned and operated jointly by a public authority 

and a local population. The public authority’s involvement is through the 

experts, facilities and resources it provides; the local population’s involvement 

depends on its aspirations, knowledge and individual approach» (Rivière, 1985, 

p. 182). 

The ecomuseum is therefore an open-air museum where the local culture, the anthropological 

testimonies of the community, the knowledge of the territory become an intangible cultural 

asset. And, from a postmodern point of view, a tourist product. 

In the case of the Rocche di Roero Ecomuseum, the partnership is represented by 24 small 

municipalities in  the  Roero-Langhe area of the Piedmont region  in north-eastern Italy, which 

recently great success for its food and wine heritage. The activities carried out by the Rocche di 

Roero Ecomuseum range over various fields: promotion of the territory, didactics for schools, 

application of IT for the tourist offer, digitization of information, etc. 

This ecomuseum embodies the elements of our interest, albeit with the inevitable distinctions 

that emerge when we are speaking of a territory and a community rather than a company or 

an institution. Here it is possible to see the ongoing changes in tourism practices as well as 

some attempts to provide specialized training to the stakeholders of the offer, and primarily to 

the local community. In fact, in the ecomuseums training courses are held ad hoc for local 

operators and for the animators of the territory. See, for example, the training course organized 

as part of the "Roero for all" project, aimed at improving the reception of disabled people, an 

initiative designed for local tourism businesses, students and local stakeholders5. 

There are still some limits from the point of view of the managerial organization of the activities, 

but the reality of ecomuseums is constantly evolving, also from the point of view of 

management. Almost all Italian ecomuseums are equipping themselves with managerial figures 

who have the task of modernizing the organization of the structure and making it more efficient 

and competitive. Almost all Italian ecomuseums are equipping themselves with managerial 

figures who have the task of modernizing the organization of the structure and making it more 

efficient and competitive. 
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Annex G. National Report of Portugal 
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1. Executive Summary 

This is a national report from Portugal that presents the main conclusions of the activities 

carried out to identify the labour market needs. In this sense it integrates primary research, 

quantitative (the questionnaire) and qualitative (the focus group interviews), as well as 

secondary research (desk research).  

The main findings indicate that new skills are need for tourism professionals, understanding 

that soft skills are so important as the technical skills, as well creativity, innovation, 

entrepreneurship, sustainability, and other skills that can be aligned with market trends. 

Despite the need of new skills which hybrid project manager may respond, the participants 

highlight the quality of tourism training in Portugal, and it was possible to identify different 

cases of best practices. 

 

2. Introduction 

Hypro4st project aims to develop a new job profile (Sustainable and Hybrid Project Manager) 

for tourism sector. Thus, it is necessary to understand the lack of skills in the actual tourism 

professionals and the upskills needed to a better response to the market needs.  

The same methodology is applied in all country´s partners in order to have a better 

understanding on these questions. 

Therefore, this report includes the explanation of the methodology, the main results of the 

quantitative research (the questionnaire) and the qualitative research (the focus group 

interview). The members of the focus group are specialists in their areas, representing 

vocational training, associations, professionals, and entrepreneurs from tourism sector. 

Furthermore, desk research is presented and best practices in Portugal are identified, including 

national programs that aim to improve digital, sustainable, and other skills.  

Finalizing the report some conclusions and recommendations based on participants inputs are 

presented. 

 

3. Methodology 

Regarding the questionnaire, it was used the survey template developed and approved by the 

project partners. The questionnaire translated into Portuguese shared among the target group 

of the project. The questionnaires were distributed by all Portuguese partners to relevant 

stakeholders during May, focusing on different stakeholders based on different areas of the 

country. In Portugal, 87 questionnaires were received, providing a diverse sample. 
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For analysing the quantitative data descriptive were used statics so as to summarise and 

organise them in a way to be easily understood. In addition, crosstab analysis to display the 

tables results of survey respondents. Is was also developed table analysis to identify groups of 

respondents who share common characteristics. 

The questionnaire in Portuguese was distributed through personalized emails/messages and 

used google forms tool. The online questionnaire included 21 questions of the different types 

(dichotomous; multiple choice; checkboxes; linear scale and multiple-choice grid) and consisted 

of the following sections: 

• Introduction providing information regarding the project and the purpose of the survey  

• Data of respondents 

• Sustainability, skills, training in the tourism systems 

• The Hybrid Project Management profile 

• Final communication 

The questionnaire was shared with the project target groups (managers; project managers; 

company owners; entrepreneurs; university professors; VET/Adult trainers; Tourism 

professionals; etc)  

Google Forms automated responses’ summaries and graphical representation of the responses 

were the main tools used for data processing.  

Regarding the Focus Group, for the main activities it was selected 7 professionals form 6 

different organizations profile. The members have high experience in entrepreneurship, 

tourism sustainability, project management and training and vocational education, for assuring 

that the job profile of the Sustainable Project Manager in Tourism Sector and the certified online 

training course will be relevant to the labour market needs. Moreover, to establish an effective 

process allowing the flow and co-creation of applied knowledge between vocational education 

and training, higher education, research, and the public and business sector by providing the 

opportunity for the staff members of organisations/ businesses in the tourism sector to be 

involved into market-based research activities. 

To make it possible to meet the focus group participants, we chose to conduct the interview in 

an online format. For the participants who could not participate in the interview, a list with the 

interview questions was made available on the Trello platform. 
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Figure 1: list with the interview questions was made available on the Trello platform. 

 

Due to time limitations, the questionnaire was made available to the focus group participants 

to be filled out after the interview. 

 

4. Results and Discussion 

4.1 Primary (qualitative) research: The Questionnaire 

The primary quantitative research was conducted through online questionnaires, using google 

forms. The questionnaires were distributed by all Portuguese partners to relevant stakeholders 

during May, focusing on different stakeholders based on different areas of the country. 

 

Sample description 

The target population included tourism stakeholders from all country. Most respondents work 

in the private sector, followed by the public sector: 36 entrepreneurs, 17 professionals in the 

Accommodation/Hospitality Industry and then in equal representation project managers, travel 

agency managers, tour operators and professional in the Business Support Services. Most of 

the responders were between 35 and 49 years of age (50) and the second major group was 

between 50 and 64 years of age. There were predominantly more female responders (48) 

compared to male responders (38). A minimum sample size of 50 responders per county was 

set; however, a total of 87 responses were obtained. As mentioned before, the data was 

collected through an online questionnaire using the Google form option. 
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Sustainability, skills, training in the tourism systems 

Respondents believe that actions related to biodiversity conservation are the most crucial. 

However, climate change mitigation and circular economy responses indicate that these actions 

are also considered to be significantly important. 

 

Figure 2: Actions that should be implemented to the respondents’ organizations to make tourism 

practices more sustainable 

The first reason for respondents to address sustainability issues is to align with the goals, 

mission and values of their organization. Also, rather important is to meet customer 

expectations and improve operational efficiency. It should be noted that the least preferred is 

response to competitive pressure. 

 

Figure 3: Reasons for the respondents’ organizations to address sustainability issues 
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The priority, according to respondents, is to promote a general environment of zero tolerance 

of violence and harassment, followed by the insurance of safety in the workplace. Last on their 

priority list is the maternity protection. 

 

Figure 4: Promoting a general environment of zero tolerance of violence and harassment, including 

gender-based violence actions that considered a priority by the respondents 

The most important action to be implemented to revitalize the tourism sector is the skills, 

education and training of employees and green transition and the least significant is public 

administration and governance. 

 

Figure 5: Measures that should be implemented to revitalize the tourism sector 
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The most important skills for current or future employees in the tourism sector are creativity 

and innovation and right after flexibility and adaptability, whereas the least important is 

technological and digital capabilities. However, even the least important skills in terms of scale 

appear to be important for 27 of the respondents. 

 

Figure 6: The most important skill and abilities for people who want to work in the tourism sector 

The most important environmental skills that should be implemented to improve 

competitiveness of tourism systems is the promotion of environmentally friendly activities and 

products (71), followed by the ability to manage waste, waste water, recycling and composting 

(68). Also the ability to minimize use and maximize energy and water efficiency consumption is 

important for 56 of the respondents. 

 

Figure 7: Environmental skills to improve the competitiveness of tourism systems 
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Online marketing, communication and social media skills are clearly the most popular skills, 

while social media skills as well skills for implementing online safety procedures do not seem 

to be relevant for tourism systems.   

 

Figure 8: Digital skills to improve the competitiveness of tourism systems 

Respondents were interested in almost all areas of entrepreneurship, with marketing strategy 

development (48) to be the most prominent among the responses. 

 

Figure 9: Entrepreneurship areas that the respondents like to improve their skills 
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In terms of soft skills, Communication and Change management are the most highly rated, 

while Collaboration is the least preferred. 

 

Figure 10: Soft skills that the respondents would like to improve 

26 respondents believe that the most effective form of training is through learning-by-doing, 

12 prefer face-to-face trainings, 21 thinks learning with tutors at work is the best way. The least 

preferred option is online training with 28 responses. 

 

Figure 11: Most effective form for training 
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The Hybrid Project Management profile 

It is noteworthy that the majority of the respondents do not implement any of the key practices 

among the project management procedures. The most preferable of the given options is the 

use of key performance indicators for measuring quality, impact and success. 

 

Figure 12: Practices used by the respondents to perform their daily tasks 

 

As shown below, the majority of the respondents have moderate knowledge of the various 

project management processes and use them to some extent to perform their daily tasks, while 

a significant number of them do not use these procedures at all. 

There is a medium number of respondents who have a high level of knowledge and apply them 

on a daily basis. 
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Figure 13: Extent to which respondents use different project management processes to implement 

their projects and/or carry out their daily tasks 

66 of the 87 respondents strongly agree or agree that is beneficial for a tourism business to be 

flexible, manage change and follow the market than to apply medium-long term planning, while 

the 15 strongly disagree or disagree. There is also an 6 who stated that neither agree nor 

disagree. 
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Figure 14: Whether or not it is beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium-long term planning 

A significant number of respondents (31) apply hybrid approaches (holistic, i.e. combines some 

or all of the previous approaches. 24 of the respondents use agile approach.  

15 do not apply project management methodologies at all in their daily activities or are not 

even familiar with these terms. 

 

Figure 15: The project management approaches used in the respondents’ organizations 

42 of the respondents consider that hybrid methodology is the best project management 

methodology. However, the majority of the respondents don't know or are not familiar with 

any of the methodologies presented. 

4
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8
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Traditional, i.e. based on the breakdown of project activities into
linear sequential phases ('waterfall' approach)

Flexible and innovative, able to adapt quickly to change with
versatile strategies and targeted interventions ('agile' approach)

Primarily focused on user/customer satisfaction ('lean' approach)

Holistic, i.e. combines some or all of the previous approaches
('hybrid' approach)

I don't think my organization deals with project management

I don't know / I am not familiar with these terms

D.Q14 In your organization the approach to project management (i.e. the use of specific knowledge, 
skills, tools and techniques to deliver something of value to people) is:
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Figure 16: Whether and to what extend the respondents organization uses project management 

methodologies when implementing projects/day-to-day operations 

66 respondents strongly agree or agree that the use of hybrid project manager can be 

considered a competitive resource. There is also 21 who stated that neither agree nor disagree. 
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D.Q15 Please indicate whether and to what extend your organization uses the following project 
management methodologies when implementing projects/day-to-day operations: 

I don't know / I am not familiar with these terms Greatly To some extent Not at all
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Figure 17: Whether or not a hybrid project manager can be considered a competitive resource for 

tourism businesses and public bodies responsible for tourism policies 

77 respondents stated that there is no official job position entitled “Project Manager” in the 

organizational chart, while only 9 stated that it exists. There is also a 1 that is not aware of the 

existence or not of this specific job position. 

 

Figure 18: Whether or not there is an official job position entitled “Project Manager” in the 

organizations’ chart 
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D.Q16 In your opinion, can a hybrid project manager, able to implement planning 

effectively but also to adapt quickly to changes, be considered a competitive 

resource for tourism businesses and public bodies responsible for tourism 

policies?
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45 respondents find their project management skills satisfactory, while 7 believe otherwise – 

disagree or strongly disagree. There is also 29 who neither agree nor disagree with the 

statement. 

 

Figure 19: Respondents agreement degree to the statement "My project management skills are 

satisfactory 

It is evident that only an extremely small number of respondents (6) hold a certification in 

project management. 

 

Figure 20: Number of respondents holding a project management certification 

73 respondents are willing to attend the training course offered by the HyPro4ST project, while 

14 are not interested. 
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D.Q18 Please indicate you agree with the following statement:

"My project management skills are satisfactory." 

6

81

D.Q19 Do you have any certification in project management?

Yes No
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Figure 21: Number of respondents interested in attending the HyPro4ST training course 

The two main reasons for attending the training course are the improvement of their existing 

knowledge (47) and the willingness to learn something new (20). 

 

Figure 22: Reasons to attend the HyPro4ST training course 

 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 
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D.Q20 Would you be interested in attending a free training course entitled 
“Sustainable Hybrid Project Management for the Tourism Sector”?

Yes No
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The focus group participants belong to several areas and institutions associated with tourism 

such as Vocational Education, Tourism Sustainability and Project Management in order to 

obtain more diversified responses regarding the labour market needs for the tourism sector. 

Among these institutions we have AHRESP - Associação da Hotelaria, Restauração e Similares 

de Portugal, a public utility organization that represents the entire Hotel, Restaurant and 

Beverages sector, with the mission to represent the companies in the Tourism sector and 

defends their rights and legitimate interests. In addition, it seeks to develop tools and 

instruments that streamline the short, medium, and long-term management of your business. 

And it operates in all areas that affect the daily business of the Tourism sector such as: 

management, training, health and safety, human resources, operations, and marketing and 

sales (AHRESP, n.d.). 

Regarding the training area, Vertiriva operates in professional training in the areas of 

information and communication technologies, exact, social and human sciences, particularly in 

tourism sector; consulting for business and management; research in the areas of social and 

human sciences; recruitment and selection of personnel; market research. 

Another collaborating institution was Explore Iberia, a family-owned independent tour 

operator, with more than 20 years of guiding tours in the North of Portugal, the Azores, and 

Galicia. For Explore Iberia, travel means really getting under the skin of a country, closely and 

authentically experiencing its traditions and customs, living meaningful moments, and getting 

to know its culture up close. (Explore Iberia, n.d.).  

The TOOBRA (Touristic Offers Over the Beautiful and Rich Alto Alentejo), is a tourist 

entertainment company created with the objective of providing a type of tourist entertainment 

that would serve the entire region of Northeast Alentejo. The company was founded on 

sustainable ideals, as a preponderant pillar for the success, quality and competence of its 

services, as well as, its economic, social and environmental responsibility as an agent and 

promoter of sustainable tourism (TOOBRAA, n.d.). 

Agroturismo Xistos, operating in accommodation and agriculture experiences, seeks to 

encourage the valuing of life and nature, but also appreciate biodiversity. By implementing 

sustainable practices in the business approach through Responsible Tourism. With the 

objective of adding to the entire ecosystem, passing through Fauna, Flora, Community and 

Territory, among so many others. Xistos is a dynamic and continuous challenge due to it bets 

on the three pillars of sustainable development, the economic, the social and the 

Environmental (Xistos – Agroturismo Xistos, n.d.) 

Escola de Hotelaria e Turismo do Oeste, is a training school in tourism and accommodation, 

that integrates a network of 12 schools from Turismo de Portugal, leading human resources 

training for tourism sector, assuring the preparation of young for the first job and the 

qualification of the professionals in this sector, in order to improve the quality and recognition 
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of touristic professions. In January 2018 the OMT distinguished Turismo de Portugal schools 

training projet – known by Tourism Training Talent - with the first place in the Innovation and 

Public Policy category during the 14th edition of the UNWTO awards, for its example of training 

of future generations of human resources in the sector. Finally, Geonatour is dedicated to 

Nature Tourism, Geotourism and geological consulting. And it provides information that values 

the natural and historical-cultural heritage of the territories worked. In addition, Geonatour 

offers a set of geotourism experiences and has a geological consultancy strand, which provides 

specialized services in various areas of geology and environment, with emphasis on geology, 

geotechnics, slope stabilization, Quarry Plans, landscape recovery, Geological and Geophysical 

Cartography and Environmental Impact Studies or environmental incidents (Geonatour, 2023, 

February 23).  

Questionnaires were sent to the focus group participants, and 2 responses were received, from 

professionals in private-sector organizations. Regarding the sustainability topic, the 

participants suggested as actions that the organizations would be implemented to make 

tourism practices more sustainable: biodiversity conservation; actions to tackle/mitigate 

climate change and promoting social inclusion. Moreover, the participants considered social 

sustainability actions as a priority: measures that facilitate the transition of workers from the 

informal to the formal economy; ensure safety in the workplace; ensure maternity protection; 

Integration of migrants into the tourism labour force; promote a general environment of zero 

tolerance of violence and harassment and including gender-based violence. 

In order to revitalize the tourism sector, the participants mentioned the following 

actions/measures that should be implemented: skills, education and training; competitiveness; 

involvement of local communities; safeguarding of the health of residents and visitors; and 

digital transition and smart technologies (e.g. open data).  

Regarding the skills and ability theme, the participants believe that: focus on the client; 

technological and digital capabilities; flexibility and adaptability; ability to work in a team and 

commitment to work are the most important for people who want to work in the tourism sector.  

Additionally, the promotion of environmentally friendly activities and products; the ability to 

minimize the use and maximize energy and water efficiency consumption; the ability to manage 

waste, waste water, recycling and composting; conservation of biodiversity; and promoting 

activities involving local partners were the environmental skills which should be implemented 

to improve the competitiveness of tourism systems. Meanwhile, the digital skills were operating 

system usage and computer programming skills; online marketing and communication skills; 

desktop publishing skills (for designing brochures, catalogues, etc.); and data analytics, 

business intelligence, and Big Data skills. Regarding soft skills, the participants considered as 

the most important to be improved: exploratory thinking; emotional intelligence; idea pitching 

(the art of presenting); learning how to learn; and customer service. 
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Branding strategy development; marketing strategy development; corporate social 

responsibility and business strategy development were considered the areas of 

entrepreneurship in which participants should have their skills improved. 

The inquired also considered as the most effective way for training a tourism professional: face-

to-face training; the use of learning-by-doing and through tutors at work.  

For the participants, the approach to project management in their organizations were defined 

as flexible and innovative, able to adapt quickly to change with versatile strategies and targeted 

interventions ('agile' approach); but also holistic, i.e. combines some or all of the previous 

approaches ('hybrid' approach). 

Regarding the project management methodology (principles, tools and techniques used to 

plan, execute, and manage projects) the participants quote as not familiar with the following 

terms or methodology:  Hybrid Methodology; green PM Methodology; Scrum Methodology; 

Project Management Body of Knowledge (PMBOK); critical Path Method (CPM); critical chain 

Project Management (CCPM); Kanban Methodology; extreme programming (XP); Lean 

Methodology; Six Sigma; and PRINCE2. 

The participants strongly agree that a hybrid project manager, able to implement planning 

effectively but also to adapt quickly to changes, is considered a competitive resource for 

tourism businesses and public bodies responsible for tourism policies. Their organizations 

include in their organizational chart an official job position entitled “Project Manager”. 

Additionally, both participants agreed with the statement "My project management skills are 

satisfactory." However, they don´t have any certification in project management. But, they are 

interested in attending a free training course entitled “Sustainable Hybrid to improve my 

existing knowledge. 

In order to optimize the interviews, some questions considered most important for the 

identification of labour market needs in the tourism sector were selected. Initially, the focus 

group was asked which changes in tourism, on a global scale, were considered most important 

in recent years. 

For this question, we highlighted aspects such as price reduction with the entry of low-cost 

companies, which allowed more trips to be made to more distant destinations; the duality of 

the massification of travel by large companies against the trend of customization and 

sustainability of travel; post-pandemic evidenced the difficulty in hiring and attracting talent; 

the difficulty of loyalty of people to the sector, and the criteria that influence the consumer's 

decision on the travel destination by the concern with health and safety conditions. 

As for regenerative tourism as an applicable practice, the participants believe that the concepts 

related to regenerative tourism have been used in several areas as in the case of regenerative 

agriculture, sustainability, and the fight against the effects of climate change. The participants 
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highlighted that regenerative tourism makes a difference in offering tourism products and 

services to domestic and international customers. 

Another question to the participants was whether they considered that there was already any 

training offered for regenerative tourism and if this was already a topic addressed in 

universities or training entities for professionals. In this sense, the participants believe that 

there is training in this area, but, with this designation. However, the contents associated with 

this concept are widespread in other training courses. The theme of sustainability is inserted in 

all training courses at various levels. Although they still point out the need to have more training 

offers and that it should be a component of the student's professional training. 

The participants were then asked which skills they consider important and lacking in the labour 

market associated with regenerative tourism and sustainable tourism. The participants believe 

that regenerative tourism is a big trend. But, in the corporate environment, there is still a lack 

of information and awareness about this issue, as well as a lack of a more holistic view of 

Tourism as a whole and its associated activities, as they are too focused on their business and 

profitability. The post-pandemic brought other challenges and a change in focus, which ended 

up putting issues associated with sustainability and regenerative tourism in second place. 

On the other hand, they pointed out that teaching and training, from polytechnics and 

universities, should focus on training in which future tourism professionals are more versatile. 

That is, to transmit the idea of the various dimensions and opportunities of the tourism sector 

in which they will be able to work. 

Another point mentioned was the motivational issue and passion for the tourism sector, in 

which it is necessary to have a taste for learning and sharing experiences with tourists. With 

this motivation a person, even without a tourism background, can work in the sector. 

We asked which professional profiles the participants considered most in demand in the future 

of tourism and which competences should be developed or are most necessary for the future 

of tourism. The participants affirmed that skills related to both the digital transition and the 

climate transition are needed, i.e. that address issues associated with the environment and 

technology. 

Another issue addressed was the lack of professional motivation in the sector, which may be 

associated with a lack of professional ethics. It is necessary to have ethical competence, which 

is fundamental in the sector. 

In this context, it was highlighted that technical skills, transmitted during training, are 

important, but so are soft skills. Some participants commented about the effort that many 

tourism schools in Portugal have dedicated to adapting the training curricula to increase the 

inclusion of soft skills. However, a negative reaction from students is observed, as they believe 

that they are losing hours of theoretical classes or technical skills. And that the use of new 
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teaching methodologies but active and interdisciplinary availability, as an incentive to 

teamwork, could solve such questions. 

Regarding the proposal of the new profile of a hybrid project manager focused on the tourism 

sector, the participants were asked their opinion about the profile and what will be necessary 

for its implementation. The participants understand that besides the competencies associated 

with management, this professional must also have the ability to adapt. In a context of constant 

change in the sector, he or she will need to have a holistic view of the whole work and deal with 

issues such as sustainability. 

As for the competencies required for this new profile, the participants believe an increase in 

awareness, information and ethics in the sector is necessary. Other competencies such as 

creativity, innovation, and leadership were mentioned. For the hybrid manager profile, it would 

be necessary, besides motivation, a strong artistic component, with training in the arts, in order 

to make these professionals more tolerant and respectful of others and the environment. Other 

aspects such as freedom of thought, sustainability and finance should be explored in the 

training programs to prepare students to deal with certain situations in the labour market. 

Finally, regarding what can be improved in the training for the hybrid project manager profile, 

the participants stated that continuing education is essential. Both professionals and trainers 

need to keep up with the evolution of the market and future trends. 

 

4.3 Secondary (qualitative) research: The Desk Research 

Our desk research was used as a tool to gather general information and prepare the focus 

group for qualitative user research. Using this technique got the first idea of our current 

challenges in the Portuguese labour market and the training necessities. The secondary 

research was developed by consulting published materials in reports, articles, or similar 

documents.  

Regarding the best practices, the participants quoted some examples of initiatives developed 

at the national level. However, they highlighted that one of the best practices is the work itself, 

being in the job market and learning the basics of the sector. Besides the need to strengthen 

interpersonal relationships in order to know the student's profile to better orient him/her in 

the labour market. 

In this sense, in March 2023, the agenda for qualifications was launched, namely the Atlas 

program. This initiative is similar to a loyalty program that occurs in companies to attract 

customers. However, the Atlas program would work as a loyalty program with a set of benefits 

for those working in the tourism sector, as well as seeking to attract people. 
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Another initiative mentioned was the creation of the project Companies Tourism 360 by 

Tourism Portugal, dedicated to training and consulting with companies to work on ideas of 

sustainability based on the European benchmark for sustainability. This project is inspired by a 

work methodology that has a European scale with the 360 companies benchmark in which the 

three main pillars are worked: social, environmental, and economic. 

The Companies Tourism 360º project is inserted in Pillar 4 - P4.4 Sustainability in Companies 

and Destinations - of the PRT. The goal is to accelerate the process of incorporating 

Environmental, Social and Corporate Governance (ESG) indicators in the respective 

organizations, challenging companies to actively rethink their environmental, social and 

governance practices. The focus is on developing actions that include building the capacity of 

tourism companies to incorporate ESG indicators into their management processes, providing 

monitoring tools, and sustainability reporting templates and promoting public recognition of 

organizations (Turismo de Portugal, 2023, January 19).  

The third practice cited was the projects developed by Agroturismo Xistos with the objective of 

valuing the rural reality and the social component, using tourism as a message and 

communication tool. Highlighting ideas associated with tourism as the valorization of 

agricultural production, sustainability, efficient use of water, forest resources, and energy 

efficiency. Another case mentioned was the Escola de Hotelaria e Turismo do Oeste which has 

been working on the contents of regenerative tourism, in partnership with Agrobio (Associação 

de Agricultura Biológica Mercado de Óbidos e de Caldas da Rainha) to work on training content 

available in the digital academy e-learning course. This course makes the connection between 

Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes 

and behaviours as well as the regeneration of tourism and food products. 

Finally, the participants highlighted the creation of the digital academy of Tourism Portugal and 

all the hotel schools at a national level, which has made an effort to verify the formative offer 

of courses in short and medium duration.  

The Digital Academy is focused on promoting the development of people and the 

empowerment of companies. Created by Turismo de Portugal, the Digital Academy is aimed at 

those who want to do training, access workshops and seminars, or even subscribe to tailored 

training services provided by the 12 Tourism Schools of Portugal. 

This new platform will manage all executive training provided by Turismo de Portugal and its 

Schools, facilitating access to users. This new solution aims to facilitate access to information 

and contribute to improving the training experience and, above all, the knowledge acquired. 

It is important to highlight that since the beginning of 2020, Turismo de Portugal organized a 

total of 567 online training actions for 56.094 participants. In 18 weeks, 168 certified online 

executive training courses were delivered to 7.624 participants, 145 Clean&Safe training 

courses to 23.130 participants, online consulting was given to 359 companies and 256 Best Live 
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Online Training courses were promoted to 25.340 participants (Turismo de Portugal, 2020, 

October 9). 

 

5. Conclusions and Recommendations 

The conclusions obtained are very relevant and aligned with the scope and objectives of the 

project, moreover, may provide relevant clues for its development. 

The research was based on professionals' feedback who have a great or extended experience 

in their fields and reliable sources in the field of project management and sustainable tourism. 

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation, 

circular economy development and to a lesser extent improving governance and finance and 

well-being are important, suggesting a holistic approach to sustainability. Additionally, it is 

evident that for the tourism sector to become sustainable, meeting the companies' goals, 

mission and values as well as meeting consumer expectations should be a priority, alongside 

improve operation efficiency and a better reputation. While the aforementioned are considered 

of great importance, most of the Portuguese organizations active in the tourism sector would 

follow more social sustainable practices in their daily operations to promote a general 

environment of zero tolerance of violence and harassment, including gender-based violence 

and ensure safety in the workplace.  

Regarding the skills of professionals, improving them seems to be the most significant driver 

for the revitalization of the tourism sector and the most important skills for current or future 

tourism employees are creativity and innovation followed by flexibility and adaptability and 

focus on client, which indicates the lack of these soft skills at the moment. Communication, 

change management and exploratory thinking skills should also be prioritized in training offers.  

Approaches and methodologies that promote personalization and innovation of tourism 

products/services are not followed by the majority of Portuguese organizations. While the most 

in-demand entrepreneurial and digital skills are Business strategy development combined with 

Marketing strategy, followed by Online marketing and communication skills and Data Analysis 

skills, the existing skills gap is big.  

As far as Project Management skills are concerned, a paradox was observed, especially in 

quantitative research. Professionals are either not familiar with basic terms and processes 

related to project management or do not use them to conduct their daily work. However, they 

consider their project management skills to be satisfactory, while a small number is certified as 

a Project Manager, and they indicated as the most popular project management approach the 

hybrid. This paradox showcases that people working in the tourism sector are not aware of 

what exactly Project Management is and probably they confuse the components of Project 
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Management with other operational business activities. Furthermore, the majority of 

Portuguese tourism organizations don’t include in their organizational chart the job position of 

“Project Manager”. 

About the focus group, the activities developed allowed us to have a more comprehensive view 

of the labour market needs for the tourism sector. In particular, sharing of the viewpoint and 

experience of professionals working in the areas of training, consulting, tourism operation and 

animation, and project partners. 

Based on the participants' opinions, it was evident that the tourism sector is very complex and 

has many facets, and that technical and soft skills are very important, in order to have a more 

comprehensive and holistic view of the entire sector and its opportunities.  

The focus group highlighted the quality of training in Portugal, but that training on the sector's 

themes could start to be worked on before higher education. And it should be emphasized to 

students about learning soft skills, which are as necessary as technical skills. Besides increasing 

the time for practical activities to develop creativity and innovation, and even entrepreneurship.  

The participants highlighted the role of the human component in the tourism industry. First, 

the need to develop strategies to capture and attract human resources to work in the sector, 

as well as create ways to motivate people. The second would be to work on emotional 

management and human development. Finally, the need for teaching, at all levels, not only 

technical skills but also soft skills was reiterated, as well as the inclusion of interdisciplinary 

content in order to encourage people to think differently. 

Finally, as a suggestion, the participants described that linking fiscal or financial incentives to 

the application of good practices could encourage training in hybrid project management for 

the tourism sector. 
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Annex H. National Report of Slovenia 
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1. Executive Summary 

With different qualitative and quantitative methods, we investigated the new and changing 

needs for skills in the tourism labour market in Slovenia.  

We obtained 51 questionnaires from tourism stakeholders, and current and potential tourism 

employees showing that in Slovenia, there is a good understanding of the sustainable transition 

and employees see their and the company’s role in it. Less understood is the need for improving 

digital skills, the common misconception is that digitalisation might bring a loss of human 

interaction which is key for the tourism experience. Our respondents recognize the value of 

online marketing skills and data analytics, but the rest of digital skills should be better explained 

and communicated in future curriculums.  

As for the project management and HyPro4ST profile, the survey suggests that even if the 

company of the respondents have such practices, employees are less familiar with them. 

Project management is implemented in operations, but there is a need for PM skills upgrade 

on the level of employees;  also there is a high interest from the respondents in the participation 

in Hybrid Project Manager in Sustainable Tourism course. 

Focus group research allowed together with experts to identify the skills which might benefit 

the profile of the Hybrid Project Manager in Sustainable Tourism, which besides project 

management and impersonal skills need to cover also multiple skills related to the ability to 

work with data and information, basic digital literacy and ability to translate the sustainability 

principles into practice.   

Desktop research shows that there is understanding and a lot of activities done in the direction 

of the digital and green transition, with Slovenia being among the world leaders with detailed 

strategies for such transition and successful working examples. However, despite all these, 

there is a need for further scaling up of the innovative solutions, as well as implementing green 

and digital competencies across all qualifications. The country’s tourism industry faces a crisis 

with the lack of employees and a gap between employees' skills and the needs of the market. 

Existing formal qualifications do not fully reflect the current expectations of the employers, and 

at the same time, potential employees do not see tourism as a sphere for a career. 

Hybrid Project Management for Sustainable Tourism is not fully reflected within current 

tourism qualifications but such qualification is getting more relevant due to the increased 

complexity of tasks and processes within even the smallest tourism companies. 
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2. Introduction 

With this report, we aimed to identify the starting point for the work on the new job Profile of 

Sustainable Hybrid Project Manager in Slovenia. We review the existing research, policy 

documents, activities and programmes in the area of education and training of tourism 

employees with a focus on sustainable, hybrid and digital skills. Moreover, we learn from six 

focus group members who are experts in tourism in Slovenia, and 50 representatives of the 

target group of the project – potential or current tourism professionals – about the skill gaps 

and the anticipated profile of the tourism professional who will be able to tackle challenges of 

the green and digital transition of the industry.  

Our results show that Slovenia has good examples of implementing such practices, though not 

under one qualification, as our project aims to develop. Lessons learned from the Slovenian 

tourism industry will be helpful in the development of the new Job Profile. 

 

3. Methodology 

The methodology followed was the one proposed by the consortium (as mentioned in the 

guidelines given). 

 

3.1 Primary (qualitative) research: The Questionnaire 

We have used the survey template developed and approved by the project partners. The 

questionnaire has been translated into Slovenian language and shared among the target group 

of the project. We asked all project partners from Slovenia to share the questionnaire with their 

networks and additionally used resources of the Centre of the Business Excellence of the School 

of Economics and Business, the University of Ljubljana.   

We received 51 completed questionnaires (please see Appendix 1 for the detailed report). Our 

respondents were mostly the representatives of private (40%), public (26%) and educational 

sector (22%), students, project managers (both 16%) and higher education professors (14%), 

representing 35-49 age group (53%), mostly female (76%). 

 

3.2 Primary (qualitative) research: The Focus Group / The Interviews 

For the semi-structured analysis of the Tourism market needs in Slovenia, we used qualitative 

principles of conducting research that is a Focus Group (FG). In the FG we included individuals 

that have either one type of knowledge or all of them combined in the tourism field - academic, 

educational or practical knowledge through work experience.  
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In the focus group, there are 6 individuals that not only differ in knowledge and practical 

experiences but also are from different regions of Slovenian country, thus they know their 

specific issues concerning the tourism sector.    

The individuals in the focus group were first interviewed with a questionnaire, so they could 

prepare for the round table, develop opinions on issues they came across for the first time, and 

rethink problems they face in their region or narrower working conditions.  

When questioning individuals were selected for the FG, we assigned questions to ones we think 

have the most knowledge on the issue. We also combined the academic view and knowledge 

with practical knowledge, thus the gap between theory and practice can be recognized. 

Focus Group was informed by email one week before the zoom round table was held. The 

round table discussion lasted approximately two hours. Every participant was included with 

specific questions and if he/she wanted to add some thoughts, they were able to do that, since 

the broad discussion was encouraged and desired. 

 

3.3 Secondary (qualitative) research: The Desk Research 

To identify the starting point for the development of the new training programme that would 

match market needs in skills and competences of tourism professionals, we conducted desk 

research, focusing on the documents and existing training programmes in Slovenia, which are 

relevant to the objectives of the HYPro4ST project.  

Ten documents were selected and analysed for their relevance to the HyPro4ST objectives. 

Additionally, we reviewed existing qualifications in the area of tourism and hospitality for listing 

the skills overlapping with the HyPro4ST profile. Next, we used a combination of desk research 

and interviews to inform the good practice examples on the existing training programmes 

covering the topics of sustainable tourism, project management and digital skills. This resulted 

in 4 good practices, described in chapter 4.4. 

 

4. Results and Discussion 

4.1 Survey 

4.1.1 Sustainability, skills, and training in the tourism systems 

Our respondents agreed that to make tourism practices more sustainable (Figure 1), organisations 

should implement actions to improve governance and finance (e.g. steer recovery funds 

towards tourism) (20% of respondents), followed by actions to tackle/mitigate climate change 

(e.g. improve the energy efficiency) (18%) and actions to develop the circular economy (e.g. 

prioritize sustainable food approaches for circularity) (18%).  
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Figure 1. What concrete actions should your organization implement to make tourism practices more 

sustainable? 

As for the reasons why organizations address or could address sustainability issues (Figure 2),  the 

majority selected aligning with goals, mission and values (23%),  followed by meeting customers’ 

expectations (20%) and building, maintaining or improving corporate reputation (17%). 

 

Figure 2. What do you think are the reasons why your organization address or could address 

sustainability issues? 

For social sustainability (Figure 3),, respondents prioritized the promotion of youth employment, 

particularly for young women (22%),  ensuring safety in the workplace  (19%) and promoting a 
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general environment of zero tolerance of violence and harassment, including gender-based 

violence (17%).  

 

Figure 3. Which of the following social sustainability actions should be considered a priority? 

To revitalize the tourism sector (Figure 4), green transition (27%),  skills, education and training 

(25%) and involvement of local communities were named crucial (25%).  

 

Figure 4. Which of the following actions/measures should be implemented to revitalize the tourism 

sector? 
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The most important skills and abilities for people who want to work in the tourism sector (Figure 

5), are flexibility and adaptability (22%), ability to work in a team (19%) and creativity and 

innovativeness (18%).  

 

Figure 5. Which of the following skills and abilities are the most important for people who want to 

work in the tourism sector? 

To improve the competitiveness of tourism systems (Figure 6), the following environmental skills 

should be implemented: the ability to manage waste, wastewater, recycling and composting 

(20%), the promotion of sustainable forms of transport (e.g. public transport) (19%), promotion 

of environmentally friendly activities and products, and ability to minimize the use and 

maximize energy and water efficiency consumption (each 19%).  

 

Figure 6. Which of the following environmental skills should be implemented to improve the 

competitiveness of tourism systems? 
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The most crucial digital skills (Figure 7) are online marketing and communication skills (32%), 

data analytics, business intelligence, big data skills (21%), and desktop publishing skills (for 

designing brochures, catalogues, etc.) (13%).  

 

Figure 7. Which of the following digital skills should be implemented to improve the competitiveness 

of tourism systems? 

For entrepreneurship skills (Figure 8), respondents mostly noted: design thinking methodology 

for developing customer-centred products/services/experiences (20%), creativity and 

innovation (18%), and marketing strategy development (16%). 
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Figure 8. In which of the following areas of entrepreneurship would you like to improve your skills? 

As for the soft skills (Figure 9), change management, leadership and idea pitching were the most 

commonly noted – by 17% of respondents each.  

 

 

Figure 9. Which of the following soft skills do you think you need to improve? 
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The most effective forms of training for tourism professionals are face-to-face training, through 

tutors at work, and learning-by-doing – each noted by over 15% of respondents, while the least 

favoured option was online training (5%) (Appendix 1).  

 

4.1.2 The Hybrid Project Management Profile 

Our survey indicates that a significant number of respondents utilize specific templates (28%), 

key performance indicators (25%), and project management platforms (17%) for their daily 

tasks, while a large number (26%) do not implement any of these practices (Figure 10). 

 

Figure 10. Which of the following practices do you use to perform your daily tasks? 

We offered respondents to mark to which extent they use the following processes to implement 

projects and/or perform daily tasks (Figure 11). The most used were the Project Time, Cost and 

Scope management. Project Procurement Management was the least known to the 

respondents. The least used was Project Risk Management (the process of identifying, analyzing 

and responding to any risks that arise). 
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Figure 11. The extent to which respondents use the following processes to implement projects and/or 

perform daily tasks, number of respondents. 
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The respondents agreed that it is more beneficial for a tourism business to be flexible, manage 

change and follow the market than to apply medium-long-term planning. Around a quarter of 

respondents stated that their organisations use the following approaches to project 

management (Figure 12):  

• Flexible and innovative, able to adapt quickly to change with versatile strategies and 

targeted interventions ('agile' approach)  

• Primarily focused on user/customer satisfaction ('lean' approach)  

• Holistic, i.e. combines some or all of the previous approaches ('hybrid' approach). 

 

Figure 12. The approach to project management (i.e. the use of specific knowledge, skills, tools and 

techniques to deliver something of value to people) in the organisation. 

For daily operations, organisations use to some extent or greatly the waterfall methodology, 

agile, and hybrid methodology, however, there is a large number of respondents who are not 

familiar with any of the listed approaches (Figure 13). 

A hybrid project manager should be able to implement planning effectively but also to adapt 

quickly to changes, and be considered a competitive resource for tourism businesses and public 

bodies responsible for tourism policies. However, only half of the respondents’ organisations 

include the official job entitled “project manager”. Forty-five per cent of the respondents do not 

consider their project management skills satisfactory, while only 16% have a project management 

certificate. This also explains a high interest in a free training course on “Sustainable Hybrid 
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Project Management for the Tourism Sector” (84%) with the majority stating that they want to 

improve my existing knowledge (72%). More details are in Appendix 1.  

 

Figure 13. Project management methodologies used in implementing projects/day-to-day operations,  

number of respondents. 
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Table 1. Summary of the survey results 

 Sample description Survey results  

Analysis of 

data collected 

through 

questionnaires 

The sample included 

representatives of different 

sectors (private, public, non-

governmental, educational) a 

diverse jobs and roles. Most of 

our respondents were females. 

To recruit participants for the 

survey, we prepared and shared 

with our institutions and 

personal networks the invitation 

to participate in Slovenian. The 

data collection lasted from 

15.03.2023 to 5.05.2023. The 

sample is not representative, 

however, thanks to the diversity 

of participants and their 

backgrounds allows us to gain 

insights into the current state of 

the labour market in tourism in 

Slovenia.  

 

About the value of 

sustainability in 

tourism. 

Respondents recognize the value of sustainability for the tourism 

businesses and that the principles should align with businesses' goals, 

values and mission. Less recognized is, however, the motivation for a 

sustainable approach as a response to competitive pressure.  

In terms of social sustainability, the most supported measures at the 

company level were youth employment support, safety at the 

workplace and zero tolerance for violence and harassment.  

Green transition and local community involvement are seen among key 

measures for the revitalization of the tourism sector. Among the crucial 

sustainability skills, respondents chose more practical and tangible 

options, such as the promotion of environmentally friendly products 

and activities, sustainable mobility, energy, water efficiency, and waste 

management.  

About the tourism 

labour market, 

skills and training 

in the tourism 

sector. 

Skills, education and training are recognized as key to the tourism 

industry's recovery. Among the most important personal/work-related 

skills flexibility and adaptability are standing out, most likely, as a result 

of the recent crisis.  

Digital skills are seen by respondents as less crucial, judging from the 

number of respondents supporting each option, however, there is a 

general recognition of the importance of online marketing and 

communication skills (88%) and role of the data analytics, business 

intelligence and big data skills (58%). Respondents were interested in 

the design thinking method for product development, creativity and 

innovativeness skills upgrade. As for the soft skills, the list of skills 

offered in our survey was supported by respondents, however, fewer 

respondents stated that they need to improve flexibility, collaboration, 

learning how to learn and customer service skills.  
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About the Hybrid 

Project 

Management 

profile. 

Our respondents are somewhat used to project management practices 

in their work, however in their traditional form, such as the use of key 

performance indicators and project management templates. Fewer 

respondents use digital tools for such processes, and a significant 

number – around one-third – do not implement any PM practices. The 

majority were able to name the project management approach that 

their organisation uses, however, when it comes to particular 

approaches, all but waterfall, agile, and hybrid PM approaches were not 

familiar to the majority. 

Final 

considerations 

With this survey, we explored the knowledge and needs of existing and 

potential tourism professionals. The results suggest that in Slovenia, 

there is a good understanding of the sustainable transition and 

employees see their and the company’s role in it. Less understood is 

the need for improving digital skills, the common misconception is that 

digitalisation might bring a loss of human interaction which is key to the 

tourism experience. Our respondents recognize the value of online 

marketing skills and data analytics, but the rest of digital skills should 

be better explained and communicated in future curriculums.  

As for the project management and HyPro4ST profile, the survey 

suggests that even if the company of the respondents have such 

practices, employees are less familiar with them. Project management 

is implemented in operations, but there is a need for PM skills upgrade 

on the level of employees; also there is a high interest from the 

respondents in the participation in hybrid PM skills upgrade.  
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4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Technical Information regarding the FG 

In Table 2 we presented each participant, their profession, work profile and lastly institution or 

organization they work for.   

 

Table 2. Profile of participants in the Slovenian focus group 

No. of participant Profile of the participant Institution/organization 

Participant: 1 

Director of the Adventure park GEOSS, 

Municipal Councilor of the Litija 

Municipality and president of the Local 

Community of Vače 

Adventure park 

GEOSS 

Participant: 2 
Project Manager at the Development 

Center  

Regional Development 

Agency Zasavje (RDA) 

Participant: 3 

Project Manager at the Center of 

business excellence in fields of 

education, knowledge transfer and 

tourism consulting 

Centre of business excellence 

- Strategic development 

innovation partnership 

tourism (CPOEF - SRIPT) 

Participant: 4 

Public official of the Slovenian Ministry 

of Digital Transformation (former 

project manager at the University of 

Ljubljana on tourism and former 

project manager at the Association of 

Towns and Municipalities of Slovenia) 

Ministry of Digital 

Transformation 

Participant: 5 
Manager for Accommodation Tourism 

and Hospitality 
Hotel Tabor 

Participant: 6 

Director Public Institute for Tourism, 

Culture and Sport of the Municipality 

of Ormož 

Public Institute for Tourism, 

Culture and Sport of the 

Municipality of Ormož 

 

Our main aim for selecting the stated participant is tacking the following objectives – practical 

knowledge of the tourism sector and working experiences with tourists and daily visitors; 

knowing the specificities of each statistical region in Slovenia (there are twelve statistical 

regions, so we couldn’t include participants from all these regions, see Figure 14); academically 
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skilled individuals from the field of tourism; the public official who is familiar with the latest 

policies, good practices and current issues in tourism sector outside and inside the country. 

 

PARTICIPANT 1:  

Adventure Park GEOSS is in the regional centre of the Slovenian country, it is one of the good 

practices of Sustainable and Boutique Adventurous Experiential Tourism in Slovenia. All 

materials used for construction are natural, and thus do not harm the environment and its 

natural ecosystem. Participant 1, as a director of the park, is familiar with tourists, daily foreign 

visitors and daily local Slovenian visitors. The park also provides one night of experiential 

accommodations sleeping in the treetops, it is constructed in a way that it does not harm the 

trees and animals. We believe that he is experienced with the tourism sector, skills, 

competencies and knowledge needed to successfully promote and maintain the location, thus 

he also will have experience with what kind of work profiles are needed and what skills, 

competencies and knowledge they are lacking.  

 

PARTICIPANT 2:  

Participant 2 is Project Manager at the Development Center in RDA, he has many years of 

experience on project development, implementation and evaluation, also in the tourism field. 

He is familiar with many issues concerning tourism outside and within the Zasavje region. He 

has worked on many different projects that equipped him with new knowledge and 

recommendations for improvement and effective solutions. One of the biggest projects he 

worked on is Pronacul, whose main aim was to improve management in preserving natural and 

cultural heritage (Regional Development Agency Zasavje, 2023). 

    

PARTICIPANT 3:  

Participant 3 is an alumnus of the School of Economics and Business, University of Ljubljana 

(SEB UL). Since she loves to travel and work in an international environment, she started her 

professional career in the Department for International Cooperation at the SEB UL. She 

successfully worked in the field of the internationalization of higher education for 7 years. She 

loves to challenge herself and be outside her comfort zone, so she decided to make a shift and 

join the Center for Business Excellence (CBE), where she became part of a very creative and 

energetic team. Within the CPOEF, she works as a project manager for SRIPT t – Strategic 

Partnership for Innovation and Research in Tourism (School of Economics and Business, 

University of Ljubljana, 2020). 
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PARTICIPANT 4:  

Participant 4 is currently employed as a public official at the Slovenian Ministry of Digital 

Transformation. She has been with the Ministry (former Government office) since the summer 

of 2022, before that her employment was as a project manager at the University of Ljubljana 

and before that position, she was indeed employed as a project manager at the Association of 

Towns and Municipalities of Slovenia. 

Throughout her positions, she was, among other things, very much focused on tourism, since 

that is her higher education degree. We found her knowledge and experiences as a good 

foundation for this Focus Group setting up. 

 

PARTICIPANT 5:  

Participant 5 is currently the Manager for Accommodation Tourism and Hospitality of the Hotel 

Tabor, located in Maribor. Her previous working experiences and education are strongly 

connected to tourism, as she has studied at the University of Primorska, Faculty of Tourism 

Studies Portorož, she received a master's degree in Heritage tourism, further, she upgraded 

her knowledge at the Linnaeus University as a Tourism and Travel Services Management and 

Mobile marketing. Her education and years of experience will give us deep knowledge of skills, 

knowledge and competencies needed in today's conditions.  

 

PARTICIPANT 6:  

Participant 6 completed his educational career at the Faculty of Arts in Ljubljana, where he 

graduated as a professor of German language and literature and sociology. During his studies, 

he furthered his education and training at one of the oldest and one of the best German 

universities, Heidelberg, where he studied German and Sociology. He left a big mark on tourism, 

as he was active in Local Tourism Organization (LTO) Prlekija Ljutomer for 15 years, until its 

abolition. For some time he also held a responsible position as Marketing Director in the Ocean 

Orchids Group. After that, he was nominated for the director of the Public Institute for Tourism, 

Culture and Sport of the Municipality of Ormož, where he still works (Prlekija-on.net, 2018). 

 



D2.1 Labour Market Needs Report 

Page 276 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 14. Geographical diversity of Slovenian focus group participants (own work) 

 

4.2.2 General knowledge of current trends in the tourism sector 

The round table staged for FG members took place on 28.03.2023 between 10 am and 12 pm, 

via »Zoom«. Four out of six FG members participated in the round table, and the other two 

members were orally interviewed. 

We conducted the discussion in such a way that we guided the members through the outlined 

topics, which were foreseen by the collected literature for the project and previously prepared 

questions intended for FG. 

Since we wanted the members to roughly prepare for the round table, we also invited them to 

fill out a questionnaire that was intended for the survey. 

They pointed out the most important changes in the world of tourism: 

Member 5 observes major changes in the field of sustainability and social responsibility, 

especially from the point of view of the hotel industry, and says: »In recent years, I have noticed 

above all that the world has become much more in favour of sustainability and social responsibility. 

In the foreground is the awareness that it is necessary and worthwhile to be more ethical in the sense 

of greater respect for the local population, and natural and cultural heritage as well as in reducing 

the consumption of resources. Increasing information due to the development of digitalization, which 

enables us to have a deeper and broader awareness through the use of new technologies and new 
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methods of communication, contributed a lot to this. I believe that this is particularly noticeable in 

the greater respect for natural and cultural resources«. 

Member 4 is employed at the Ministry of Digital Transformation and mainly highlighted the 

national perspective of the changes in the tourism sector. She highlighted the need for the 

development of digital tools and the need for the growth of platform models,. i.e. 

accommodation facilities or transport and efficient mobility. She believes that digitization will 

have a wider impact on tourism as well as on the functioning of local communities, so it is 

necessary to change certain models. Many apartments in cities are dedicated to tourism and 

the number is growing steeply, consequently, the population is moving to the rural areas. For 

local communities, this presents many new challenges: ensuring public transport, and sufficient 

capacities of kindergartens and schools; we are witnessing this all over Europe. Amendments 

to regulations are being prepared at the EU level, which will regulate and provide easier access 

to certain data located on existing or future platforms. The awareness of tourists themselves 

about sustainability, both social and environmental, respect for the local population, and 

encouraging the desire to experience the destination authentically is also on the rise. 

Member 1 the director of Adventure Park GEOSS, also the Municipal Councilor of the Litija 

Municipality and president of the Local Community of Vače says that as a tourist and as a tourist 

destination provider, he notices that tourism is changing from "bulky" or mass tourism to a 

more boutique type. There is a growing interest in getting to know less known and less crowded 

tourist destinations and the desire to feel the hospitality and uniqueness of the experience. He 

notices this in his destination – central Slovenia. Tourists increasingly want adventures and 

experiences, not just lounging at the destination. They are becoming active adventurers, they 

want to learn about the authenticity of the environment. That is why tourism providers must 

recognize this and start marketing their destinations in this way. At the same time, the 

experience with Covid-19 contributed to the fact that there were significantly fewer trips, but 

they are on the rise again. He also believes that travelling by plane is difficult to accept in the 

long term and that it is necessary to find new ways and solutions here as well. He sees the 

advantage of Slovenia in its small size and diversity while emphasizing the importance of 

developing villages, farms and digital support, which would be very welcome in this area. He is 

convinced that individuals employed in tourism must master many skills and have a lot of 

knowledge, but time hardly allows them to find suitable training and complete it. Therefore, 

any support providing such basic knowledge and skills would be greatly appreciated. 

They mainly see outdated infrastructure and long and complex legal procedures as problems 

in the transition to sustainable tourism.  

Member 5 pointed out that when obtaining approvals, due to lengthy procedures, she could 

not carry out the process towards greater sustainable energy efficiency in time for the winter 

(and even more so because the hotel is in a cultural conservation area). The problem is an 
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outdated national infrastructure that needs renovation. Maribor (MB) is a transit destination 

and when travelling from the north to the south, the destination faces a significant amount of 

municipal waste (garbage). For several years now, we have been increasing awareness of the 

importance of recycling and guiding tourists with instructions on how to use garbage cans, 

despite this, the amount of garbage is increasing. During the summer months in MB, it is 

necessary to hire additional staff for this purpose. 

As an advantage, she points out that the »Visit MB« destination is also certified, as the so-called 

Slovenia Green Destination, where for some time they have been organizing and raising 

awareness of the issue with the so-called »Zero Waste« event. More and more providers who 

have certificates of various sustainability and environmental signs are participating in these 

events. Offers such as »Stara trta«, which is the so-called SloveniaGreen attraction, the 

surrounding hills with vineyards, Kozjansko and Pohorje areas, all the surrounding areas and 

connecting the rural with the urban.  

Member 4 considers that the basic component of digitization is data. She says that the 

Slovenian Tourist Organization (STO) has adopted a new strategy for the period 2023-2027, with 

the aim of the digital transformation of tourism. A national information point, digitization of the 

green scheme and other measures are planned, which will be presented at the end of July. The 

Green Scheme is a system for comparing destinations and determining how sustainable they 

are. She notes that municipalities and green teams also face data acquisition challenges. She 

believes that with the digitization of these systems and the greater connection of data, 

destinations will become easier to recognize, and it will also show where there is a need for 

improvements and where they are successful. Based on this, appropriate measures can be 

formulated. The schemes will also be able to encourage the tourist economy to use energy 

more efficiently. As an example, Member 4 points out a hotel in the EU, where sensors for 

electricity and water consumption were installed in all rooms, and the receipt for the hotel 

service also shows this consumption. 

Member 1 thinks that the bigger the tourist destination, the greater the challenge of changing 

it into a more sustainable one. Everything related to sustainable tourism requires time, e.g. the 

infrastructure needs renovation to a more sustainable and environmentally friendly version, 

and on the other hand, some individuals do not have the inculcated values of respect for the 

environment and harmless coexistence with nature. He notes that over a while, the situation 

has improved, but not to the extent that it is not necessary to further raise awareness among 

people. He believes that some formal forms of punishment are a suitable way to teach people 

these values (e.g. monitoring water consumption, and leaving garbage in nature...). 

Member 3 notes the following changes: »Changing travel patterns: travellers are choosing to 

explore new destinations and participate in different activities such as adventure tourism, wellness 

tourism and ecotourism.  
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Shift to experiential travel: Travelers are now looking for more travel experiences that provide them 

with the opportunity to connect with local culture and people.  

Technological Advances: The travel industry is pushing technology to improve customer experience, 

optimize operations and streamline processes.  

Greater emphasis on sustainable tourism: More and more people are aware of the impact of tourism 

on the environment, society and economy, so tourism stakeholders are working towards sustainable 

tourism practices.«  

Member 3 is convinced that Slovenia has made great progress in promoting sustainable 

tourism in recent years. The Slovenian government has recognized the importance of 

preserving natural and cultural heritage and implements policies and initiatives to support 

sustainable tourism practices. There are also several eco-tourism destinations in Slovenia that 

offer visitors the opportunity to experience the natural beauty of the country, while at the same 

time supporting sustainable tourism practices.  

Her personal opinion is that sustainable practices are well covered at the destination levels if 

we look at the indicator of inclusion in the Green Scheme; however, she sees the challenge on 

the part of the providers themselves in individual destinations, to find out how to motivate 

others to join as well. 

 

With regard to Measures related to Social Sustainability in Slovenia, the members 

pointed out: 

Members 5 and 1 highlighted safety at work, because there is insufficient investment in this 

area, more training and more rights are needed, and this would certainly encourage more 

employment in tourism.  

Member 4 believes that it is necessary to encourage the employment of migrants, thereby 

reducing the problem of staff shortages. At the national level, they are already considering new, 

shorter procedures for hiring foreigners in the labour market. All members agree that it is 

necessary to include all the listed socially vulnerable groups. Member 6 considers that 

»measures that facilitate the transition of workers from the informal to the formal economy« 

are also important. 

The term Regenerative Tourism is known to half of the members, the other half was not yet 

familiar with the definition; we introduced them to it and got excellent views and opinions, 

which are given below. 

Member 5 emphasized that the latest trends are already predicting higher acknowledgement 

of sustainability in tourism. They predict development in a regenerative way, i.e. regenerative 

tourism, which brings positive benefits for all stakeholders and the environment. The 
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minimization of negative impacts is planned to be upgraded through the regeneration of local 

communities, nature, the revival of degraded areas and the revival of heritage and, in general, 

to think more about the quality of resources (Zero to Landfill; from cradle to cradle). She 

pointed out: "I am looking forward to the professionalization of the term and its 

implementation in the activity". She pointed out the case when they organized an event with 

divers, the so-called "Aware" project, which initiated the sea clean-up campaign. International 

stakeholders also annually attend this event. It has been going on for 15 years, when it was 

organized for the first time, the participation was surprisingly large. She also highlighted a 

successful example of how tourists and visitors are encouraged to pick up waste in nature, by 

offering them a paper bag in which they store the rubbish found in nature along the way. They 

also started implementing the Australian pilot project, thus now they also measure 

consumption with installed sensors on radiators and weight the waste. All this data will be 

shared in a common national database. They are currently faced with a database where they 

can compare themselves to other destinations or accommodations and determine their own 

performance. 

Member 4 states that it is important that all processes are well defined, and that it is 

thoughtfully considered which data and how will the data be provided, thus they can be used 

for later comparative analyses. At the international level, she highlighted the example of 

archaeological excavations in Bosnia, as an interesting way of preserving and learning about 

historical heritage. On the national level, she proposed examples like staging harvests in 

organic vineyards or olive groves, where participants can learn about the whole manual 

process. She points out an interesting circular economy tourism project implemented in Spain, 

where local growers, municipal authorities and hoteliers have joined forces. Whereby the 

hoteliers take local products from farmers and the leftovers produced are given by hoteliers to 

the utility services to be composted, thus the compost is given back to the farmers. At the same 

time, they organize workshops for guests and employees on what to do with food waste and 

how to avoid it, to raise awareness of the tourists, employees and the local population.  

Member 1 strongly agreed with the proposal that it is necessary to find solutions for our waste 

so that it is no longer exported abroad. Brainstorm on how we could efficiently dispose of all 

the garbage on the lung run or process it into new products. The importance of buying local 

products has never been more important, as it is a way to take care of our environment. 

Slovenia is a small country, thus it allows us to deal with these issues more easily. It is important 

to raise this awareness among the local population, tourists, producers and distributors. On 

the other hand, we have corporations that want to earn more and do not support these trends, 

so it is primarily the individuals' jobs here to avoid mass tourism offers. 

We further note that "regenerative tourism" is also used in higher educational programs, as 

pointed out by Members 5 and 3. 
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Member 3 said: »Regenerative tourism has gained popularity in recent years due to the growing 

awareness of the negative impact of tourism on the environment and local communities. Many 

travellers are now looking for experiences that align with new values and contribute to sustainable 

development. 

For regenerative tourism to be successful, a tourism destination must adopt a holistic approach that 

addresses the entire ecosystem of the area, including natural resources, social and cultural heritage, 

and the local economy. This requires working with local communities and stakeholders and 

implementing sustainable practices such as waste reduction, energy efficiency and conservation.  

In addition to environmental and social benefits, regenerative tourism can also lead to economic 

growth by attracting responsible travellers who are willing to pay more for sustainable experiences. 

This allows us to create new employment opportunities and increase the income of residents while 

maintaining the unique character and authenticity of Slovenian destinations. 

Overall, regenerative tourism is a promising trend that will become increasingly successful in the 

future as travellers become more aware of their impact on the environment and local communities. 

By using regenerative tourism practices, destinations can create a more sustainable and "just" 

tourism industry that benefits both visitors and residents«. 

Member 5 said: "Yes, the concept of sustainable tourism has been taught in various formal school 

programs in Slovenia for some time. I finished my high school education in Maribor - the Tourist 

Technician program, and later I continued my university education at the University of Tourism in 

Primorska region - Turistica, where we also encountered sustainability. My Bachelor's degree was 

focused on Camping, which I found very interesting. But I had to seek literature in Scandinavian 

countries because European countries were not yet familiar with these ideas and practices. I was very 

happy when, a few years later, this wish became a reality, and on this occasion, I congratulated my 

interlocutor live. Mr [name] managed to establish an idea that no one in Europe has yet 

implemented«. 

Member 3 has no information on whether the term »Regenerative tourism« is already included 

in education systems but notes that the word is being used more and more often. She said: »At 

UL EF, we include the term in educational programs that are now relevant for the tourism sector«. 

Member 1 observes that there are increasingly intensive initiatives on the part of the EU to 

make young people more familiar with and value sustainability and that the concept of 

regenerative tourism has been brought to life in practice.  

All members agree that sustainable tourism training should include all three skills – flexible, 

creative-entrepreneurial and digital. 

Member 4 believes that all three skills are important, especially the attitude to data: awareness 

of the importance of this data, why we need it, why it is open or not and how to handle it and 

structure it appropriately, how to connect it so that everything is in one place and up to date. 
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Such platform data management would mean easier decision-making on tourist flows and 

other challenges in tourism. 

Member 3 thinks that creativity and entrepreneurial skills represent an important set of skills, 

which are key to the development of innovative and sustainable tourism products and services. 

Member 1 states that tourism needs versatile people. He sees the biggest challenge in acquiring 

all the necessary skills. Especially family businesses and freelancers especially face such 

problems. Education alone cannot contribute to such personal progress. He sees the idea of  

an educational program that would be flexible in terms of time for the individual and would 

cover most of the skills and knowledge that tourism workers need. He believes that short and 

practical certified training would be of great value. 

Member 6 considers: »The training that our employees attend includes thematics such as –the 

design and implementation of projects focused on design thinking - e.g. the project logo, design of 

text related to European politics, etc. Employees at the Public Institution TKŠ Ormož have divided 

work tasks regarding the management of online systems (social media, websites, etc.). It is expected 

that they know how to use operating systems MS Office, Outlook, etc. If we are introducing a new 

operating system, employees receive training before using it. Flexible skills are part of an individual's 

personality. 

When asked whether such education and training programs benefit the country's tourism 

system, all members agreed. Concerning the local and regional areas, the members gave more 

specific opinions, which are highlighted below. 

Member 2 believes that it is primarily necessary to establish tourism programs at universities 

and the possibility of retraining employees with inadequate education. 

Member 6 believes that without training, it will be difficult for us to follow the direction of 

sustainability. With strategically oriented training, with the same goals, significantly better 

results could be achieved. Flexible skills training can mean new habits. However, he believes 

that the process needs to be continuously encouraged and upgraded. 

In training projects, members mainly see the following benefits: 

1. Benefit: Increasing integration and cooperation with all stakeholders in tourism. 

2. Benefit: More ideas, innovations, better well-being at work, personal growth, etc. 

3. Benefit: Increase in GDP. 

4. Benefit: Increase in employment. 

5. Benefit: Enables raising the quality of the local offer. 

6. Benefit: It trains all stakeholders in tourism. 

 

They agree that the current system still has room for improvement in the area of current 

training, which is listed below. 



D2.1 Labour Market Needs Report 

Page 283 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Member 6 highlighted the need for a greater emphasis on the awareness of all tourism 

stakeholders about the importance of integration and joint action. And also the need for 

training individuals in how to successfully draw funds for the tourism sector. 

Member 5 highlights the formal education that she also completed at the University of 

Primorska, Faculty of Tourism Studies - Tourism (UP FTŠ Tourism). The study program has 

modern sustainable topics, e.g. digitization of business in tourism, smart destinations, and 

management of tourist destinations, but no practical experience. She points out that she 

continuously attends informal training in different areas that she needs in practice. Only that 

way can she successfully face today's tourism challenges and put what she has learned into 

practice. She pointed out that the universities she knows are already following new guidelines, 

e.g. circular economy in tourism, but it is still in its infancy. For example, The Faculty of 

Economics and Business of the University of Maribor (EPF) often includes economics in 

education and thus enables its students to learn theory in practice. She believes that subjects 

regarding methodology should not have so much weight in the first 3 years of university 

education, thus more attention should be given to practices.  

Member 1 very well pointed out that current education needs to change already in primary 

schools. Because it is important that young individuals are introduced to values such as –

respect for nature, the role of man in nature, the attitude towards the entire environment, why 

sustainability is important, recycling of waste...and then upgrading individuals with the needed 

knowledge in the field of tourism. 

The members believe that the future will be conditioned by the following environmental issues: 

• promotion of sustainable forms of transport (e.g. public transport), 

• preservation of biodiversity, 

Member 3 pointed out: »Because human activities continue to encroach on natural habitats, there 

is a risk of extinction of many species of plants and animals. This loss of biodiversity can have 

cascading effects on ecosystems, including changes in pollination and other ecosystem services«. 

• 4 members identified "the ability to reduce consumption and maximize energy and 

water" as the dominant issue. 

 

4.2.3 Profile of the Hybrid Project Management 

 

After conducting FG and discussions with all members, we have found that in the tourism 

sector, we do need a new profile of a "hybrid project manager", who with his knowledge, 

competencies and skills will be able to cope with the challenges of the tourism sector in Slovenia 

and other associated local, regional, national and global challenges. 
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Member 3 pointed out that: »In the context of sustainable tourism, creativity includes the ability to 

think outside the box and come up with new ideas and approaches to tourism that reduce negative 

impacts on the environment and local communities. Entrepreneurial skills, on the other hand, include 

the ability to recognize opportunities in the tourism market and create sustainable business models 

that will take advantage of them«. She also sees digital skills as an important area of training for 

sustainable tourism, which is increasingly important in all aspects of the tourism industry, from 

marketing and sales to customer service and operations. She believes that sustainable tourism 

professionals must be trained to use digital tools and platforms to effectively reach and engage 

with travellers, manage reservations and provide quality tourism experiences. 

Member 3 sees adaptive skills as key to success in sustainable tourism. She lists the ability to 

adapt to changing market conditions, respond to unexpected challenges and collaborate with 

others to achieve common goals. Because sustainable tourism professionals must be able to 

navigate complex and dynamic environments to successfully achieve their goals. She believes 

that with these competencies, the industry can continue to grow and develop in a sustainable 

and responsible way. 

As the most suitable techniques and methods of education, the members point out higher 

education programs, professional education and courses (additional specialized training and 

current information on global, European and Slovenian trends, certificates of acquired skills). 

Members 1, 3, 4 and 5 think that tourism staff need a diverse set of skills to succeed in the 

industry such as communication, customer care, sales, marketing and management skills. 

Therefore, a comprehensive approach combining both theoretical knowledge and practical 

experience is essential. 

To the greatest extent, the members think that in the future the most deficient personnel will 

be »direct services« for customers or »customer care«, followed by »digital/IT« staff, »data 

analysts« and »operators« in equal measure. 

All members agree that emotional intelligence and human contact come first. Because tourists 

and every person first and foremost want personal contact and not contact with robots. 

Therefore, robotization is not what people in general want, but it is just a tool that the staff 

employed in the tourism sector can use to make their work a bit easier. Robotization is 

appropriate to the extent that it facilitates the work of a human, but not perform tasks that 

have personal contact with tourists or visitors. 

We also asked which competencies the members found that their staff lacked. 

Member 5 believes that the greater competitiveness of tourism systems would be influenced 

by marketing skills, with which we ensure a good sale of the service and information. Member 

4 agrees with Member 5 and adds social media management skills, design fundamentals for 

design, online marketing and communication skills, and online safety as a foundation. 
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Member 1 agrees with Members 4 and 5 and adds that it is necessary to create such a profile 

that will be able to convey the wishes and needs of the tourist to the IT experts who are able to 

implement it. He indicates that there is an intermediate link that is missing, which is capable of 

communicating between the needs of tourists and the results that are needed. This skill is a 

new individual proposal that was not listed in the FG questionnaire. 

All members highlighted the skills: 

• "online marketing" and 

• "data analytics, business intelligence and big data skills". 

Member 1 added: 

• the ability to find financial resources at the European and international levels, 

• since a large part of tourism is linked to family offers, education must be short and flexible 

to the individual's schedule and financial capabilities. 

All members agree that the profile of the hybrid project manager should primarily use the so-

called »hybrid approach«. Two members also highlighted the so-called »agile« and »lean 

approach«. 

Member 3 points out: »The lean approach is a methodology that emphasizes efficiency and 

continuous improvement to increase value and customer satisfaction. At its core, the lean approach 

is focused on identifying and eliminating waste in all its forms, including excess inventory, 

overproduction, errors, and unnecessary process steps. 

One of the key benefits of a lean approach is that it helps organizations focus on the needs of their 

customers. By eliminating waste and streamlining processes, organizations can better deliver services 

that meet or exceed customer expectations. This can lead to greater customer satisfaction, loyalty 

and ultimately profitability«. 

Member 2 highlights primarily: »Flexible and innovative, able to quickly adapt to changes with 

versatile strategies and targeted interventions (»agile« approach)«. 

In the end, we introduced FG to the concept of »hybrid project manager« and only one member 

had already encountered the concept presented. While the rest of the members recognized the 

profile with the help of this round table.  

Member 6, who has already encountered this term in some way, gave the following definition: 

»Yes, it works comprehensively and includes all stakeholders in tourism«. He also highlighted the 

company Forum Media d.o.o., which already conducts training in the direction of hybrid project 

managers. 

Figure 15 shows which core skills, competencies and knowledge were highlighted by the 

members at the FG. 
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Figure 15. Skills, Competences and Knowledge for the profile of the Hybrid Project Management from 

the focus group discussion (own work) 

 

Table 3. Summary of the focus group research 

About the value of 

sustainability in 

tourism 

Growing demand for the sustainable offer from the side of 

tourists; need for knowledge and competencies on energy 

efficiency; implementation of the Green Scheme of 

Slovenian Tourism allowing to guide and evaluate 

destinations in terms of sustainability; shift to experiential 

travel and increased use of technology.  

About the tourism 

labour market, 

skills and training 

in the tourism 

sector 

Safety and security of jobs in tourism; simplification of entry 

to the labour market of migrants and vulnerable groups; 

measures that facilitate the transition of workers from the 

informal to the formal economy; being able to implement 

concepts of sustainability/regeneration in practice. More 

flexibility in educational programmes is needed to make 

them appealing to family businesses and freelancers.  
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About the Hybrid 

Project 

Management 

profile 

Skills: Sense of organisation; social penetration and 

communication; ability to cooperate and work in a team; 

problem-solving skills; active listening; understanding the 

interlocutor; innovativeness; new ideas (traditional and new 

approaches); interpersonal skills; leadership skills; time 

management; critical thinking; emotional intelligence; 

creativity.  

Competences: Work in difficult conditions, fund acquisition, 

sustainable management with tourism stakeholders, digital 

competencies; hybridity, the integration of different 

knowledge, skills and transfer of these experiences to other 

stakeholders; awareness of the importance of open data; 

responsibility for the data processing and presentation of 

the results; ability to connect the national level with 

individual level, sustainable management with tourism 

stakeholders; constant monitoring and acquisition of formal 

and informal knowledge; specialisation in different areas of 

tourism according to target groups, management of 

sustainable and socially responsible projects; curiosity and 

desire for new knowledge and experiences; data analysis, 

use and understanding; use of digital tools; decision-making; 

foreign languages skills; basic digital skills for 

communication.  

 

4.3 Primary (qualitative) research: The Desk Research 

4.3.1 Tourism labour market in Slovenia 

Before the COVID-19 crisis, in 2019, tourism directly contributed 5,4% of GDP to the Slovenian 

economy (SURS 2023). Most jobs are generated in the food and beverage (around 40% of 

employed in 2020), followed by accommodation (20%) services (SURS 2023).  

The pandemic has had a severe impact on the tourism industry globally, reducing tourism 

activity by approximately 70% (UNWTO; 2020). Yet tourism fastly recovered and numbers of 

tourists and overnights in 2022 were reaching the pre-pandemic numbers in Europe (UNWTO; 

2023). Travel exports in 2022 were 74% higher than in 2021 and 2% higher than the pre-crisis 

level in 2019.  

The situation in Slovenia is similar to the global tourism outlook. Yet, Slovenian Tourism 

Organization, lately warns about the upcoming challenges related to the economic crisis with 

an increase in inflation and interest rates, oil and food prices,  political instability, war, and 

workforce shortage (Slovenian Tourist Board, 2023). The salary in the industry is on average 
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36% below the average in the country, but the demand for tourism professions is growing 

(MGRT, 2022).   

Also, the crisis highlighted the need for further digital and sustainable transformation of the 

industry (European Commission, 2023). The Strategy of Slovenian Tourism for 2022-2028 points 

out that the success of the industry will depend on how well it will adopt digital and sustainable 

solutions. Digitalization and sustainable transition are seen as key to the creation of more 

added value for all tourism stakeholders. 

Slovenian government was very supportive of the tourism industry during the pandemic, 

enabling the sector to keep the competitive advantages in the years to come. The government 

offered support to the companies to keep the workers. The demand for domestic tourism has 

been stimulated with the tourism vouchers issued for the Slovenian residents, which could have 

been used for a wide range of tourism and hospitality services in Slovenia. Tourism voucher 

scheme dedicated approximately 350 million EUR, or 0.72% of Slovenia’s GDP in 2019 to 

Slovenian residents to spend holidays at home (Cvelbar et al., 2021).  

 

4.3.2 Existing qualifications for tourism professionals in Slovenia 

The Slovenian Qualifications Framework is a unified qualification system for classifying 

qualifications according to learning outcomes. It is based on the Law on the Slovenian 

Qualifications Framework from 2016 and aims to ensure transparency and recognition of 

qualifications in Slovenia and the EU (Center Republike Slovenije za poklicno izobraževanje, 

2020). The framework distinguishes between educational (evidenced by the document about 

completion of the education), vocational (evidenced by the certificate of acquired national 

vocational qualification or completed training), and additional qualifications (evidenced by a 

certificate, supplementing the individual's competence at the achieved level and in a specific 

professional field and issued under the Law on Slovenian Qualifications Framework).  

In Slovenia, tourism and hospitality education is provided by 42 institutions of professional and 

secondary education, 14 of higher education, 9 faculties of 3 universities and 4 independent 

faculties and colleges (MGRT, 2022). 

There are 54 qualifications in the area of tourism and hospitality placed between the 3rd and 

10th levels of the national qualification framework. We reviewed these qualifications for 

mentioning the sustainability, project management and digital skills in the learning outcomes 

(Table 4).  

Sustainability skills. From the 3rd level, most of the qualifications include taking care of the 

environment, and responsible and rational use of the energy and materials. Beyond that, some 

qualifications include awareness and preservation of the cultural heritage, use of the local food, 

respect of the local traditions and cultural diversity.  Sustainability is directly mentioned in 10 
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out of 49 reviewed qualifications, and in 27 qualifications some aspects related to sustainability 

have been mentioned.  

Project management skills are mentioned directly in five qualifications, however, learning 

outcomes that include planning, organisation, leading and promoting of the activities, and 

teams, ensuring and controlling work quality, supervision of the work and similar aspects which 

might be related to the project management are mentioned in 41 tourism and hospitality 

qualifications.  

Digital skills are mentioned in 29 out of 49 reviewed qualifications, mostly in the form of »use of 

the modern information-communicational technology«, without specific details for any of the 

qualifications.  

Table 4. Overview of the inclusion of sustainability, digital, and project management skills in the 

descriptions of the learning outcomes for the qualifications in tourism and hospitality in Slovenia. 

Qualification in tourism and 

hospitality 
Level Sustainability 

Project 

management 
Digital skills 

3rd level 

Chef's assistant vocational □ □  

Housekeeper's assistant vocational □ □  

Waiter's assistant vocational □ □  

Room attendant vocational □ □  

4th level 

Gastronomist hotelier                                             educational ●   

Gastronomist hotelier SI                                    educational ●   

Room supervisor vocational   □ 

Pizza maker vocational □ □  

Housekeeper vocational □ □ □ 

5th level 

Gastronomy and tourism 

technician 
educational □ □ □ 

Gastronomy and tourism 

technician SI 
educational □ □ □ 

Bartender vocational  □  

Diet cook vocational  □  
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Qualification in tourism and 

hospitality 
Level Sustainability 

Project 

management 
Digital skills 

Cheese consultant/cheese 

sommelier 
vocational  □  

Gastronomy technician educational □ □  

Wine consultant sommelier vocational  □  

Master Chef                                              educational □ □ □ 

Catering manager vocational  □  

Catering master educational  □ □ 

Chef, front cooking vocational □ □  

Food Preparer, front cooking vocational  □ □ 

Restaurant Dessert Preparer vocational  □ □ 

Slot machine operator vocational  □  

Сroupier vocational  □  

Casino cashier vocational  □  

Sauna operator vocational □ □  

6th level 

The business organiser in the 

hospitality and tourism industry 
educational □ □ □ 

Hotel reception manager vocational □ □ □ 

Business organiser in the wellness 

industry 
educational □ □ □ 

Hotel operations manager vocational □ □  

Food and beverage manager vocational □ □ □ 

Business meeting and events 

organiser 
vocational □ □ □ 

Destination management 

сonsultant 
vocational ● □ □ 

Tourism animator vocational □ □  

Tourist information provider vocational □ □ □ 

Travel agency manager vocational □ □ □ 
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Qualification in tourism and 

hospitality 
Level Sustainability 

Project 

management 
Digital skills 

Hotel housekeeper vocational □ □ □ 

7th level 

Bachelor sustainable tourism 

organiser (vs) 
educational ● ● □ 

Bachelor tourism organiser (un) educational □ ● □ 

Bachelor mediator in tourism (vs) educational □ □ □ 

Bachelor in tourism (vs) educational □ □ □ 

Bachelor in tourism (un) educational □ □ □ 

Bachelor hotel and tourism 

business organiser (vs) 
educational ● ● □ 

Bachelor tourism organiser (vs) educational ● ● □ 

Bachelor hotel and tourism 

organiser (vs) 
educational ● ● □ 

Bachelor in health tourism 

business (vs) 
educational ● □ □ 

8th level 

Master in heritage tourism educational ● □ □ 

Master in Tourism educational ● □ □ 

10th level 

Doctor of Science in Travel, 

Tourism, and Leisure 
educational □ □ □ 

Notes: vs - higher education, un – university; ● – directly mentioned; □ – some of the related 

aspects are mentioned. Source: own work based on the Slovenian Qualifications Framework 

(2023). 

 

4.3.3 Synthesis of the key documents 

In this section, we present the results of the review of the key documents and strategies in 

Slovenia, which are relevant to the changing needs of skills in the tourism workplace market. 

We identified ten key documents from the areas of tourism, employment, and professional and 

vocational education. The details can be found in Appendix 3. Table 5 offers a summary of the 

findings. 

https://www.nok.si/en
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Table 5. Summary of the desktop research 

 Key trends Actions to take Emerging themes Final considerations 

About the 

value of 

sustainabilit

y in tourism 

The focus areas are:  

- single-use plastics and food waste;  

- local supply and short supply 

chains;  

- cooperation with local 

communities.  

- tourism product development: a 

need to diversify Slovenia's tourism 

offerings beyond its natural and 

cultural attractions, and to develop 

new tourism products that cater to 

specific market segments; promote 

niche tourism products, such as 

wellness, gastronomy, and 

adventure tourism, that can help to 

attract higher-spending visitors 

- Put sustainability principles at 

the core of the product 

development 

- Systematise and finance the 

Green Coordinators positions in 

organisations and destinations 

- improve the competencies of 

destination organizations and 

individual stakeholders  

- implement environmental, 

social, and corporate governance 

(ESG ) reporting among tourism 

operators  

- digitalise the Green Scheme of 

Slovenian tourism and use real 

data on energy, water and waste 

consumption (reduce self-

reporting data sources) 

- regenerative 

development 

- circular economy 

- carbon neutrality 

- tourism ecosystem 

- niche tourism products. 
 

The growing need for a 

sustainable, and even 

regenerative development 

transition requires 

significant training in the 

green skills and 

competencies of the 

employees on all levels. 

Even though 

sustainability-related 

topics are covered in 

curriculums on different 

levels, there is a lack of 

understanding, of how 

sustainable practices can 

be implemented 

specifically among tourism 

operators (tourism 

industry).  
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 Key trends Actions to take Emerging themes Final considerations 

About the 

tourism 

labour 

market, 

digital skills 

and training 

in the 

tourism 

sector 
 

The growing need for the following 

competencies: 

• ESG reporting knowledge;  

• Circular economy and transition 

to carbon-neutral and carbon-

zero operation; 

• Service quality and service 

excellence;  

• Digital marketing and 

promotion;  

• Sustainable/circular/regenerativ

e tourism supply development;  

 

Numerous digital competences 

• General ICT user knowledge, 

information and data literacy 

such as searching and filtering,  

assessment, and management 

of data, information and digital 

content.  

• Online communication, the use 

of Internet and intranet 

communication systems, 

electronic correspondence and 

online communication, including 

online meetings. 

• Implementing apprenticeship 

programs. 

• Strengthening cooperation 

between the education 

system and the labour 

market could help ensure 

that the skills taught in 

educational programs are 

aligned with the needs of 

employers. 

• Developing an efficient 

training system in companies 

to improve the quality of 

vocational education. 

• Implement on-the-job 

training in tourism. 

• Introducing digital 

competencies into formal 

education programs.  

• Shortage of qualified 

workforce in tourism 

companies and the 

issue is expected to 

increase in the future 

• Youth are more 

interested in higher 

education than 

vocational education, 

which does not reflect 

the market needs. 

• Lack of investment in 

the training of 

employees in the 

tourism sector by 

companies. 

• Rewards, promotions, 

and other incentives 

for staff in the 

hospitality and tourism 

sector are insufficient. 

• Lack of specific 

vocational standards 

that reflect the needs 

of the economy. 

• Lack and further 

decrease of the 

number of vocational 

educators in the area 

of tourism  

Slovenia aims to become a 

leader in smart and 

sustainable tourism. A big 

stress is made on digital 

and sustainable 

transformation.  
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 Key trends Actions to take Emerging themes Final considerations 

• Processing and management of 

electronic sales points and other 

digital purchasing systems.  

• Data entry, search, basic 

analysis, routine reporting and 

presentations using server or 

cloud database, including CRM. 

• "Big data" and analytics, 

creating, recording and making 

sense of data obtained from 

platforms. 

• Content creation, development, 

integration and processing of 

content for digital systems and 

users and management of 

copyrights and licenses 

associated with this content. 

• Data and system security  

• Travel and reservation 

management software  

• Introducing strategic 

research and 

innovation 

partnerships (SRIPs) 

and improving value 

chains to increase 

innovativeness in the 

tourism sector. 

• The importance of 

addressing obstacles 

faced by youth 

workers 
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 Key trends Actions to take Emerging themes Final considerations 

About the 

Hybrid 

Project 

Management 

profile 

The majority of the existing 

qualifications in tourism do not 

cover project management skills.  

However, existing qualifications 

include planning, organisation, 

leading and promoting the activities, 

teams, ensuring and controlling 

work quality, and supervision of the 

work which can be upgraded with 

the PM skills. At the same time, 

some of the programmes at the 

universities and training organized 

for the tourism stakeholders are 

more flexible and aim to provide 

skills demanded by the market. 

• Increase the digital 

competitiveness of the 

companies  

• Deliver the value of the 

green transition to 

stakeholders on different 

levels, provide them with 

tools to implement green 

strategies in practice, 

evaluate and monitor their 

performance 

• Enable employees to 

organize, market and 

implement innovative 

tourism products 

• Encourage entrepreneurship 

• Enable businesses to use 

collected data for decision-

making, designing and 

marketing of the product. 

• Flexibility 

• Sustainable green 

innovations 

• Informed decision 

making 

• Sustainable business 

models 

• Resilience and crisis 

management, ability 

to react quickly to 

changing market 

conditions 

• Managing the Green 

Destination process 

• Develop your action 

plan in line with the 

Green Destination 

indicators, and 

communicate with 

other stakeholders at 

the destination and 

with the operator. 

• Account for trends 

when designing the 

product 

• Use of artificial 

intelligence in 

marketing and online 

sales 

The tourism industry is 

represented mostly by 

small and medium 

enterprises, where one 

person performs multiple 

roles. Project 

management skills are 

crucial for the operations 

of the tourism business. 

Establishing tourism 

ecosystems and increasing 

the role of data sharing 

requires even advanced 

skills in coordination, 

communication, and data-

supported decision-

making. 
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4.4 Good Practices 

4.4.1 Green Coordinators and management of the Green Scheme of Slovenian 

Tourism 

Active cooperation among destinations, tourism service providers and other stakeholders is 

vital for targeted cooperation in the development of sustainable tourism. Therefore, the Green 

Scheme of Slovenian Tourism (GSST) was developed. It is a national certification programme 

bringing together all sustainable tourism efforts in the country under the brand SLOVENIA 

GREEN (Slovenia-green, n.d.). 

The GSST aims to combine all efforts directed towards the sustainable development of tourism 

in Slovenia. The key strategic objective of the scheme is to introduce sustainable models to 

Slovenian tourism, tourism service providers and destinations. Specifically, it focuses on: 

• offering tools to destinations and service providers that enable them to evaluate and 

improve their sustainability endeavours, 

• promoting these green endeavours through the SLOVENIA GREEN brand. 

Slovenian Tourist Board manages and develops the scheme, and offers education, and 

international promotion for Slovenia Green (SG) destinations and service providers. Association 

for Sustainable Tourism GoodPlace has a license to make assessments using the Green 

Destinations Standard and is a Green Destinations partner. The GSST is based on international 

sustainability criteria. To obtain the Slovenia Green Destination label 

(bronze/silver/gold/platinum), the destinations must meet the Green Destinations Standard 

criteria. 

Even though the GSST is about a broader, sustainable approach, almost half of the indicators 

are (in)directly connected to the circular economy. Based on those indicators, destinations 

develop action plans with measures for improving the energy efficiency of buildings, waste 

management practices and efficiency of water use, using green energy sources and setting 

strict targets for waste disposal and recycling. In addition, GSST enables destinations to 

compare themselves with other destinations from the EU and beyond and based on that 

identify opportunities for further improvement and future actions (Interreg-Europe, 2023). 

Currently, in Slovenia, there are 62 destinations, 138 accommodations, 4 natural parks, 7 

agencies, 11 tourist attractions, 59 restaurants and 2 beaches which comply with the green 

strategy and obtained the Slovenia Green label. 

GSST is an inspiring example of how to encourage destinations and tourism service providers 

to adopt standards of sustainability and stimulate innovation in the tourism sector. The scheme 

is a practical and effective tool for promoting the introduction of sustainable business models 

in Slovenian tourism and at the same time a basis for the marketing of green offers. Its objective 

is to accelerate the introduction of sustainable models in Slovenian tourism, both at the level 
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of tourism providers and destinations. Also, it is a tool for assessing and improving the 

sustainability performance of destinations and providers.  

Scheme’s objectives are also to introduce sustainable business models at the level of individual 

smallest units (municipalities), in accordance with the sustainability assessment method; 

sustainability assessment of integrated, geographically meaningfully rounded and 

developmentally coherent tourist destinations (to achieve relevant results); regular 

implementation of measures to improve sustainability by existing functioning and functional 

organizational structures; marketing of the green offer of Slovenian tourism based on identified 

sustainable products of individual tourist destinations; and encouraging tourist destinations to 

introduce sustainable business models at destination level to the point where Slovenia is 100% 

green (Slovenian Tourist Organization, 2023).  

What is interesting and worth learning from for the HyPro4ST project is the management of the 

Green Scheme at the micro-level (in municipalities) where the green coordinator and green 

team play an important role. 

Management of the Green Scheme at the micro-level (in municipalities) 

For the acquisition, maintenance and renewal of the Slovenia Green Destination Label 

destinations have to follow 11 steps (Slovenia-info, 2023). And these 11 steps are coordinated, 

supervised and monitored by the Green Coordinator and Green Team.  

Destination Green Coordinator  

The Destination Green Coordinator is in charge of the overall project. The Green Coordinator is 

an employee of the applicant organization in the field of (sustainable) tourism. Green 

Coordinators who are not directly responsible for the development of tourism in the 

destination do not have sufficient competencies and are not able to carry out their tasks 

adequately and responsibly.   

The first task of the Green Coordinator is to attend an introductory support workshop to get 

more detailed guidance and clarification.  The Green Coordinator should attend the support 

workshops regularly to ensure a smooth and quality working process and to acquire the 

necessary knowledge in the field of sustainable tourism. Since 2022 Green Coordinator also has 

to pass a knowledge test on the GSST, which is available on the Slovenia Green platform, when 

starting the job. Successful completion of the test for Green Coordinators is mandatory at least 

every three years at the time of reassessment or when changing the person in the post. 

The tasks of the Green Coordinator also include:  

• Managing all steps (becoming and obtaining the status of Green Destination).  

• Mandatory attendance at support workshops.  

• Planning data collection.  

• Entering data on the online platform. 



D2.1 Labour Market Needs Report 

Page 298 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

• Informing stakeholders about the destination.  

• Managing the whole process and further improvements.   

• Reporting.  

• Communication with the operator (Slovenian Tourist Board) and the accredited partner 

(Good Place Institute) (Slovenian Tourist Organization, 2023).   

Green Team 

The Green Team involves key stakeholders who work together to gather data and design and 

implement development actions and targets. The team includes representatives of 

organizations, businesses and individuals from the destination who are involved in and have 

an interest in the tourism industry. In addition to representatives from the private sector and 

the destination management organization in the group, public service providers and local 

authority departments responsible for employment, economic growth, planning, protected 

areas and the environment are also part of the green team.  

Regular meetings of the Green Team are essential. The most effective way to involve all relevant 

stakeholders is to organize a joint meeting or workshop where the Green Coordinator presents 

the GSST, the reasons for inclusion with expected results, the criteria, and indicators and how 

data will be collected and evaluated, the roles of each stakeholder and the system for setting 

targets and actions. 

The meeting should clearly define the roles and responsibilities of the Green Team members 

and the timing of the data collection. The responsibilities of the Green Team members are 

linked to their respective competencies. For example, a representative of a municipal waste 

disposal team should be able to report recycling rates, and a representative of a local electricity 

provider should be able to report energy consumption data. As the activities of the green team 

move from initial data collection to analysis of findings and prioritization of actions, the green 

coordinator should guide stakeholders to agree on responsibilities for defining targets, 

planning actions to achieve the targets and implementing the agreed actions (Slovenian Tourist 

Organization, 2023). 

Conclusion. Green coordinator and its green team are offered numerous educational 

workshops on sustainability, green development, tourism, marketing and promotion. But it is 

important to emphasize that the green coordinator is not offered knowledge on management, 

communication skills and administration of GSST. Green coordinators have all the possibilities 

to become experts on the topic of sustainability, but way fewer opportunities to become proper 

managers of sustainable development on micro destinations (municipalities).  

 

4.4.2 Higher education programme 'Contemporary Tourist Practices' at the Faculty 

of Tourism, University of Maribor, Slovenia 
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After an analysis of higher education and university programs, we found that in the Republic of 

Slovenia (hereafter RS) we implement programs that support the goals of the HyPro4ST project. 

An example of such good practice is the Faculty of Tourism (hereafter FT), which belongs to the 

University of Maribor.  

For the purpose of describing good practice, we decided to conduct not only research on 

written sources but also conduct the interview. We have addressed a few short questions to 

the Head of the Study programme in the form of an oral interview. The interview is also 

attached at the end of this document. By conducting the interview, we got a precise and in-

depth insight into the educational program and thereby ensured its relevance. 

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the 

Education program for Tourism Studies. They have decided to firstly open two different levels 

of the program, thus the Higher education level and University level were opened for students 

to choose. Two new programs emerged: a higher education program called “Contemporary 

Tourist Practices« (furthermore CTP) and a university program called “Cooperation and 

Development« (Appendix 2).  

Further, we will present the »CTP« that we recognized as a good practice already in the stage of 

performance. 

»The basic goal of the 1st-level professional study program Contemporary tourism practice is to 

educate graduates who will be able to organize, market and implement tourism activities. Their 

activities will be primarily aimed at solving the problems of the design and realization of tourism 

offers in organizations where they will be employed or self-employed, which means that the 

graduates will be able to work as competent professionals in companies that perform any tourism 

activity and also in all other companies that appear as cooperators or complementors in the 

formation of the tourist offer« (Faculty of Tourism, 2023). 

In each year, we can find types of subjects that support the skills, competencies, and knowledge 

necessary for the successful management and management of the tourism sector. 

In the first year of the educational program, we find subjects: 

● Entrepreneurship in tourism. 

● Intercultural communication and ethics in tourism. 

● Digital communication in tourism. 

● Rhetoric for tourism workers. 

 

In the second year of the educational program, we find subjects: 

● Data analysis in tourism. 

● Dealing with people at work. 

● Sports tourism. 
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● Marketing and research of tourist markets. 

● Introduction to destination management. 

 

In the third year of the educational program, we find subjects: 

● Creativity in tourism promotion. 

● Management of food establishments. 

● Quality in tourism. 

● Designing experiences. 

● Contemporary trends in tourism (Faculty of Tourism, University of Maribor, 2023). 

 

We noted that all the above-mentioned courses support the development of new key 

competences already among young people. This is an example of good practice because when 

young people enter the labour market, they will be well-versed theoretically and academically, 

so their performance in practice at the workplace will be higher than it was in the past. 

The course of study called »CTP« will be fully implemented in the 2022/2023 school year. But it 

was already developed and used in some lectures from the year 2020 onwards (Appendix 2).  

The first evaluation of the program will be made after 3 years of running the program »CTP«, 

when the first generation of students will graduate. So, the evaluation of the performance for 

this program can´t be made yet (Appendix 2). 

The reason for changing the program to its foundations is the changing conditions in the 

tourism industry that allow the need for new knowledge, skills and competencies. The Faculty 

of Tourism is aware of the importance of eliminating the gaps between education and practice, 

thus they must also adapt to this type of situation in the tourist market. That is why the 

partnership and cooperation of the educational sphere with employers, decision-makers and 

tourism planners was crucial for them. They did this as soon as they recognized the need. Their 

main aim is to really offer quality education and prepare youth for the contemporary tourism 

sector challenges (Appendix 2). 

They are aware that programs need to be renewed constantly, and currently, they already are 

preparing a renewal for the existing program. There is a constant process of adapting to the 

current world situation. The Covid-19 crisis was also one of the reasons they needed a renewed 

program (Appendix 2). 

Research and the views of prominent representative international institutions show that the 

answer to today's challenges will come from learning and research, data management and the 

sustainable development of tourism. 

In any case, this is about the connection of necessary competencies with current tourism 

trends. 



D2.1 Labour Market Needs Report 

Page 301 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Young people will be equipped with the following skills, competencies and knowledge: 

Graduates of the 1st-level professional study program »CTP« will acquire the following subject-

specific competencies, skills and knowledge within the study program: 

● general knowledge of tourism as a special service activity at the national and 

international level, 

● knowledge of Slovenia as a tourist destination and the most important tourist region in 

the world, 

● understanding of the basic categories of management and the economy of the 

company, 

● understanding of the basic principles of planning, management and management of 

tourist destinations and tourist structures, 

● the basics of dealing with people at work, 

● mastering the basic rules and skills of intercultural and digital communication in 

tourism, 

● communicative competence in three foreign languages, in-depth linguistic knowledge 

and terminology in the field of tourism, 

● the use of the basis of information technologies and the specifics of information 

solutions in tourism, 

● practical knowledge of various forms of tourist products, separating their mission and 

purpose, 

● the ability to design creative tourism products in various fields, 

● knowledge of trends in tourism, 

● understanding the importance of safety in the contemporary tourist environment, 

● practical knowledge of the operations of hotels, tourist establishments, food 

establishments and destination organizations, 

● knowledge of the fundamental organizational and legal characteristics of Slovenian 

and international tourism, 

● knowledge of the concept, process and content of marketing in a tourist organization, 

● demonstrating values following the principles of sustainable tourism and ethical 

standards, 

● evaluation of the quality of services and experiences in tourism (Appendix 2). 

 

4.4.3 Grow Slovenia with Google 

Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone 

interested to improve their skills in digital marketing and use of the Google tools. It took place 

in the years 2021-2022 as a response to the growing need for the digital transition, highlighted 

by the Covid-19 crisis. Over these 2 years, over 100 online training sessions took place in 

Slovenia (SPIRIT Slovenia, n.d.).  



D2.1 Labour Market Needs Report 

Page 302 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Google partnered with local organisations, in particular, the Centre of the Business Excellence 

(CBE) of the School of Economics and Business, the University of Ljubljana. The CBE is also a 

leading partner of Strategic Partnership in Research and Innovation in Tourism. This made it 

possible to involve the best local experts in online marketing, AI, and digital technologies in 

providing online training and one-to-one consultations to anyone interested in upscaling their 

digital knowledge and competencies. The local experts involved as trainers also share their own 

experiences and local best practices with participants, making the content more relevant to the 

local market. The training is provided in Slovenian, making them accessible to the wide public. 

The training's target group were:  

• Small or medium-sized business owners who want to achieve more business efficiency, 

competitive advantage and growth through digital transformation. 

• Employees who want to get acquainted with the basics of digital marketing and digital 

tools. 

• Everyone who wants to advance or change jobs needs digital skills. 

• Students who want to acquire practical marketing skills and get to know digital tools 

during their studies. 

• Those planning to set up a new website in their company and want to start advertising 

on Google, Facebook or Instagram platforms. 

• All who work in tourism and the online presence of their company depends solely on 

them. 

Grow with Google training focuses on three areas: 

• Basics of digital marketing and digital skills  

• Basics of digital marketing and digital skills in tourism  

• Basics of artificial intelligence in marketing and online sales 

 The topics covered the introduction and follow-up sessions on: 

• Digital marketing 

• Webpage optimisation 

• Online advertising 

• Online sales and expansion abroad 

• Use of artificial intelligence in marketing  

• Machine learning, artificial intelligence and predictive analytics in online shopping 

• Advertising on social networks 

• Google advertising  

• On-site and off-site optimization of websites 

In addition to free training which were done in real-time online interactive sessions, the 

participants have access to the rich training base by Google, allowing them to get a certificate 

upon the successful completion of the course.  
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Google offered entry-level, however, very practical training on how to use their digital tools, 

aiming primarily at SME business owners and managers. Illustrated by the local examples, these 

were high-quality training available for anyone willing to upgrade their digital marketing skills, 

supported by Google's numerous tools and market leader reputation. In the period from 2020 

to 2022, more than 1600 participants concluded workshops to improve digital competencies in 

the tourism industry within the Google initiative – Grow Slovenia with Google. 

 

4.4.4 Strategic Partnership for Research and Development in Tourism (SRIPT) 

Another example of good practice is Strategic Partnership for Research and Innovation in 

Tourism - SRIPT. In Slovenia, tourism is part of S5 (smart, sustainable, specialisation strategy), 

which is quite unusual since tourism is not seen as an innovative and research and design-

based industry. The SRIPT is a network of 76 members - 53 companies and 23 public or non-

profit institutions and organisations. The main goal for SRIPT is to 1) build knowledge and 

competence of middle and top management in tourism and 2) help members in the 

development of innovative tourism products.  

In the period 2020-2022, more than 400 middle- and top managers from tourism participated 

in the educational programs for executives tackling topics of sustainable development, digital 

transformation, leadership, strategic management and service quality and excellence. This is 

an excellent result and number, considering the size of the tourism market in Slovenia.  

The Partnership also developed several pilot projects such as:  

1) pilot for digital reception;  

2) optimisation of capacities for hotels;  

3) climate resort certification scheme;  

4) the tourism potential of underground architectural heritage sites.  

Those projects connect several SRIPT members with a common interest in the specific topic to 

foster innovation in the industry.  

 

5. Conclusions and Recommendations 

With multiple qualitative and quantitative methods, we explored the current state and needs 

of the tourism labour market in Slovenia. In light of the ongoing post-Covid recovery and 

employee crisis, there is an urgent need to harmonize the training of tourism professionals with 

the needs of the market. While there are many good examples of tourism curriculums, formal 

and informal training for the industry, however, none of the qualifications covers all the 
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dimensions of HyPro4ST, with a focus on sustainable, digital and project management skills 

combined.  

Slovenia is a recognized world leader in the green transition, Slovenian tourism industry can be 

used as a benchmark for the implementation of green and sustainable practices, such as the 

mentioned Green Scheme of Slovenian Tourism. On a strategic level, there is a clear vision of 

the green and digital transition of the tourism industry, supported by an excellently elaborated 

Strategy for the Digital Transformation of Slovenian Tourism 2022-2026, Strategy of Slovenian 

Tourism 2022 – 2028, Strategy of the Sustainable Growth of Slovenian Tourism, among the 

others. All these documents, however, highlight the importance of upskilling tourism 

professionals as one of the keys to sustainable transition and competitiveness of the industry 

as well as bring to attention the lack of workers, modern curriculums and efficient in-company 

training. 

Interviews with experts helped to map the skills, which are crucial for the HyPro4ST profile. 

These are a sense of organisation, social penetration and communication, ability to cooperate 

and work in a team, problem-solving skills, active listening, understanding the interlocutor, 

innovativeness, new ideas (traditional and new approaches), interpersonal skills, leadership 

skills, time management, critical thinking, emotional intelligence, creativity. Among the key skills 

recognized both in interviews and the survey is adaptability, flexibility and innovativeness, all 

became even more desired as a result of the Covid-19 crisis. The survey results show more of 

the employee's/future employees' perspective and suggest that there is a need for more staff 

training in the area of project management, as well as understanding how sustainability, digital 

and project management skills can contribute to tourism company competitiveness. 
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7. Appendix 1: Survey Results 

This appendix includes graphs which were not included in the results section. 

 

Respondent’s profile 

 

Please indicate the sector in which you work 
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Which of the following describes best your current job/role? 

 

Private sector 

(include trade 

associations)

40%

Public sector

26%

NGO/ Not-for-profit 

organization

4%

Educational

22%

Other:

8%

Project manager 

16%

Destination manager

6%

Travel consultant

4%

Entrepreneur 

8%

Office 

Administrator/Support

10%

Professional in the 

Accommodation/Hospitalit

y Industry

4%
Professional in the Creative 

and Entertainment 

Activities

2%

Professional in the Business Support Services 

(accountant, marketer, business consultant etc.)

2%

Student

16%

Adult Trainer

6%

Vocational Education and 

Training Provider

2%

Higher Education Professor

14%

Other, please specify:

10%
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Age group 

 

 

Gender 

 

 

 

  

18 - 24

14%

25 - 34

23%

35 - 49

53%

50 - 64

10%

Female

76%

Male

24%
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What is the most effective form for training a tourism professional? 

 

 

Do you think it is more beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium-long-term planning? 

 

 

  

Through face-to-

face training

30%

Through online 

training

10%
Through tutors at 

work

31%

Learning-by-doing

29%

strongly agree

31%

agree

31%

don't know

26%

desagree

8%

strongly desagree

4%
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In your organization, the approach to project management (i.e. the use of specific knowledge, 

skills, tools and techniques to deliver something of value to people) is: 

 

 

In your opinion, can a hybrid project manager, able to implement planning effectively but also 

to adapt quickly to changes, be considered a competitive resource for tourism businesses and 

public bodies responsible for tourism policies? 

 

  

Traditional, i.e. based on the 

breakdown of project activities 

into linear sequential phases 

('waterfall' approach)

12%

Flexible and 

innovative, able to 

adapt quickly to 

change with versatile 

strategies and 

targeted interventions 

('agile' approach)

23%

Primarily focused on 

user/customer satisfaction 

('lean' approach)

27%

Holistic, i.e. 

combines some or 

all of the previous 

approaches 

('hybrid' approach)

24%

I don't think my 

organization deals 

with project 

management

6%

I don't know / I am 

not familiar with 

these terms

8%

Strongly agree

47%

Agree

27%

I don't know

22%

Disagree

2%

Strongly disagree

2%
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Does your organisation include in its organizational chart an official job position entitled 

“Project Manager”? 

 

 

Please indicate you agree with the following statement: 

"My project management skills are satisfactory." 

 

 

  

Yes

55%

No 

35%

I don't know

10%

Strongly agree

18%

Agree

37%

I don't know

29%

Disagree

14%

Strongly disagree

2%
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Do you have any certification in project management? 

 

 

Would you be interested in attending a free training course entitled “Sustainable Hybrid Project 

Management for the Tourism Sector”? 

 

 

If yes, please specify why:  

 

Yes

16%

No 

84%

Yes

84%

No 

16%

I have spare time

2%

I want to improve 

my existing 

knowledge

72%

I want to learn 

something new

26%
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8. Appendix 2: Interview with the Head of the Higher 

Education Study Programme of the Faculty of Tourism, 

University of Maribor 

 

Briefly about the project: 

This research was launched as the first consultation activity of the project "Sustainable Tourism 

Innovation Through Hybrid Project Management (HyPro4ST)", a three-year project co-financed by the 

European Union under the Erasmus+ program, KA2: Cooperation between organizations and 

institutions: Alliances for innovation. The aim of the project is to develop the profile of the new 

position "Sustainable and hybrid project manager" for the sustainable tourism sector and to train 

professionals in the field of sustainable, hybrid, digital, creative and entrepreneurial project 

management. 

 

Questions discussed: 

1. When did the so-called program “Contemporary Tourist Practice Higher 

Education Study Program” start? 

The Faculty of Tourism University of Maribor has made a decision on October 1, 2020 to change 

the Education program for Tourism Studies. They have decided to firstly open two different 

levels of the program, thus the Higher education level and University level were opened for 

students to choose. Two new programs emerged Higher education program so called 

“Contemporary Tourist Practice” and university program so called “Cooperation and 

Development”.   

You can find more information on this link: https://www.ft.um.si/studij/studijski-

programi/#sodobne-turisticne-prakse   

I was participating in the Higher-Education program preparation and implementation from 

2020. The first evaluation will be made after 3 years, when the first generation of students will 

graduate. So, the evaluation of the performance for this program can ´t be made yet. 

 

2. What were the fundamental reasons that led to the preparation of the new 

study program? “Are these modern trends, policy changes at the EU level, towards a more 

quality-oriented boutique tourism (as, for example, before, when quantity was at the fore), 

the need to develop digital skills, care for the environment and sustainable forms of 

tourism,...?” 

https://www.ft.um.si/studij/studijski-programi/#sodobne-turisticne-prakse
https://www.ft.um.si/studij/studijski-programi/#sodobne-turisticne-prakse
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The changing conditions in the tourism industry show the need for new knowledge, skills and 

competences. Educational institutions must also adapt to this type of situation on the tourist 

market, which is why the partnership and cooperation of the educational sphere with 

employers, decision-makers and tourism planners is crucial. We did this as soon as possible, so 

we can really offer a quality education and prepare youth for the contemporary tourism sector 

challenges. 

Research and the views of prominent representative international institutions show that the 

answer to today's challenges will come from learning and research, data management and the 

sustainable development of tourism. 

In any case, this is about the connection of necessary competences with current tourism trends. 

 

3. Has the program been running for more than 3 years and are there already some 

examples of students who have successfully completed this program? Please 

indicate the approximate number of such students. 

In the 2022/2023 academic year, the renewed “CTP” program will be fully implemented in all 

three years for the first time. Thus, the first graduates will complete this program in the current 

academic year (in 2023). 

 

4. Do you think that the change of the program was necessary for the successful 

management and management of the tourism sector in Slovenia?  

Changes in the environment, society, the crisis caused by the Covid-19 measures, do you think 

that these are the reasons that need to be taken into account for the quality education of new 

profiles? 

Of course, the study programs address the current needs and challenges of the tourism sector. 

However, preparations are already underway for the renewal of the programs. So, there is a 

constant process of adapting to current and pressing challenges.  

Covid-19 also brings certain changes and challenges that must also be taken into account when 

preparing and/or renewing study programs. 

 

5. What key skills, competences and knowledge do you develop in young people 

with the help of this new study program (e.g. digital skills, so-called "soft skills", 

sustainable orientation, ability to lead or participate in projects)? 

 

Graduates of the 1st-level professional study program Contemporary tourism practices will 

acquire the following subject-specific competencies within the study program: 
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● general knowledge of tourism as a special service activity at the national and 

international level, 

● knowledge of Slovenia as a tourist destination and the most important tourist regions 

in the world, 

● understanding of the basic categories of management and the economy of the 

company, 

● understanding of the basic principles of planning, management and management of 

tourist destinations and tourist structures, 

● the basics of dealing with people at work, 

● mastering the basic rules and skills of intercultural and digital communication in 

tourism, 

● communicative competence in three foreign languages, in-depth linguistic knowledge 

and terminology in the field of tourism, 

● the use of the basis of information technologies and the specifics of information 

solutions in tourism, 

● practical knowledge of various forms of tourist products, separating their mission and 

purpose, 

● the ability to design creative tourism products in various fields, 

● knowledge of trends in tourism, 

● understanding the importance of safety in the contemporary tourist environment, 

● practical knowledge of the operations of hotels, tourist establishments, food 

establishments and destination organizations, 

● knowledge of the fundamental organizational and legal characteristics of Slovenian 

and international tourism, 

● knowledge of the concept, process and content of marketing in a tourist organization, 

● demonstrating values in accordance with the principles of sustainable tourism and 

ethical standards, 

● evaluation of the quality of services and experiences in tourism. 

 

Thank you very much for taking the time to answer my questions. I would also like to thank your 

faculty for agreeing to participate. 

We are conducting an analysis of the needs of the labor market in tourism, and your faculty will be 

an example of good practice in Slovenian. 
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9. Appendix 3: Analysis of the documents in the desk research 

Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

CPOEF, Horwath HTL, 

& STO. (2022) Strategy 

for the Digital 

Transformation of 

Slovenian Tourism 

2022-2026. 

The research using a 

combination of qualitative 

and quantitative methods 

have been conducted to 

define the level of digital 

maturity of tourism 

stakeholders and tourism 

organisation in Slovenia. The 

strategy builds on the results 

of this research, providing an 

understanding of the state of 

the art in terms of 

equipment and human 

resources, information 

systems and solutions, 

organisation and the climate 

needed for digital 

transformation.  

The strategy identifies the 

key priority areas: 

 - strengthening and 

reorganization of the 

Slovenian tourism 

organisation; 

- national information 

centre, 

- establishment of the 

Slovenian tourist 

marketplace; 

- tourist voucher for 

increasing digital 

competencies; 

- smart solutions for 

companies. 

- Introduce digital 

competencies in the 

programmes of formal 

education (prepare content for 

mandatory credit points in the 

field of digital competencies at 

the level of vocational, 

secondary and higher 

education programs in 

tourism; implement digital 

content at the level of 

professional, secondary and 

higher education programs in 

tourism); 

- Promote the future digital 

professions in tourism 

(promotional materials, 

promotion on digital and 

traditional networks) 

- Tourism industry 

representatives should be 

added to the State 

Digitalisation Council 

 - digital transformation is 

key to improving the 

added value of the 

industry, and its 

sustainability 

- vision of Slovenia as an 

example of a smart 

destination that supports 

sustainable, boutique, 

personalised and 

innovative experiences 

The strategy presents the 

vision and the action plan for 

Slovenian tourism to become a 

leader in smart and 

sustainable tourism offers. It 

has measures aimed directly at 

employees' competencies, 

however, the whole action 

plan requires improvement of 

digital and sustainability 

competencies as well as new 

levels of cooperation and data 

sharing. 

The key digital competencies 

are listed based on OECD 

suggestion:  

• General ICT user knowledge  

• Online communication 

•Processing and management 

of electronic sales points and 

other digital purchasing 

systems.  

• Data literacy 

• "Big data" and analytics 

• Content creation 

• Data and system security  

• Travel and reservation 

management software  
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Centre of the 

Republic of Slovenia 

for vocational 

education. (2020). 

System of 

qualifications in the 

field of hospitality, 

hotel management 

and tourism. 

The document lists an 

overview of all qualifications 

in tourism in Slovenia.  

Sustainability is directly 

mentioned in 10 out of 49 

reviewed qualifications, and 

in 27 qualifications some 

aspects related to 

sustainability have been 

mentioned.  

Project management skills 

are mentioned in 5, and 

some related aspects - in 41 

tourism and hospitality 

qualifications.  

Digital skills are mentioned 

in 29 out of 49 reviewed 

qualifications, mostly in the 

form of  »use of the modern 

information-

communicational 

technology«, without specific 

details for any of the 

qualifications.  

Tourism companies lack a 

qualified workforce. In the 

next years, the issue will 

only increase. 

 Seventy-five per cent of all 

jobs in the hospitality fall 

under the category of 

secondary vocational 

education 

Implement apprenticeship 

programme to align the formal 

vocational education with the 

needs of the industry; develop 

an efficient training system in 

companies to improve the 

quality of the vocational 

education 

The document aligns with 

the Slovenian tourism 

development strategy and 

points out the need to 

align the qualifications 

with the trends: 

- Sustainable development 

- Digitalization in tourism 

- De-seasonality 

- New luxury and 5-star 

experiences 

Human resources are one of 

the most important underused 

resources in Slovenian 

tourism. This challenge should 

be addressed on all levels of 

formal  and informal training, 

which should include also 

employers' initiatives for skills 

utilisation 
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

The Institute of the 

Republic of Slovenia 

for Employment. 

Youth and the labour 

market. (2021). 

The COVID-19 crisis impacted 

the most those areas, where 

the lockdown limited 

activities: hospitality, tourism 

and related activities, sports, 

recreation, entertainment, 

cultural activities, and other 

personal services. 

  

- negative demographic 

trends, ageing population; 

- youth prefers higher 

education, and less 

vocational; 

- secondary, vocational and 

higher education do not 

reflect the market needs; 

0 lack of employees is 

partly covered by 

foreigners; 

- while youth is more 

flexible in terms of 

employment they were 

also more impacted by the 

Covid-19 crisis; 

- youth is better educated 

and despite a lack of 

experience have better 

prospects for employment 

than older workers; 

- unemployment rates 

were decreasing steadily 

before the Covid-19 crisis. 

-Lifelong career orientation 

services should be improved; 

- Promotion of STEM 

professions; 

- Revival of the apprenticeship 

system can efficiently link the 

needs of employers with the 

education of young people; 

- Improve practical experience 

during studies and systemically 

organise internships; 

- Improve work with long-term 

unemployed youth; 

- Personalized and coordinated 

measures for different 

subgroups;  

- Need for career counselling 

for returning to education; 

- promotion with the modern 

tools that young people use, 

such as social media. 

There is a risk of losing 

youth as potential 

employees if they are 

offered jobs below their 

qualification level, 

unstable employment, and 

experience an 

unsuccessful job search 

Youth is a critical group for 

employment in tourism. The 

report (2015-2020) shows that 

several hospitality-related, 

mostly low-skilled jobs are 

listed among the problematic 

unemployment qualifications  - 

in terms of duration of the job 

search and number of 

unemployed (waiters, 

salespersons, cleaners, kitchen 

assistants, cooks, drivers). At 

the same time, there is a huge 

demand for these employees. 

The gap might suggest that 

there is a mismatch between 

what the employers and 

employees expect and offer to 

each other. 
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

CPOEF. (2022). 

Evaluation of the 

project 

"Strengthening 

counselling work with 

young people" at the 

Institute of 

Employment of the 

Republic of Slovenia. 

The report evaluates the 

project for optimisation of 

the work with the youth of 

the Institute of 

Unemployment. Through the 

multiple research methods, it 

covers the perspective of the 

consultants and job seekers. 

It offers insights on work 

with unemployed youth and 

several recommendations to 

improve the situation.  

Youth workers are 

characterised by: 

On average, they are more 

motivated for employment;  

Promotion opportunities 

are more important to 

them;  

They need experience;  

They are interested in 

entrepreneurship;  

They need guidance. 

The key obstacles are:  

A lack of experience; 

Transport problems; 

Child care. 

On-the-job training 

Encouraging entrepreneurship 

Reimbursement for first 

employment 

Non-formal education and 

training 

Development of similar 

programmes for the work with 

the other groups (older 

workers, those who have been 

unemployed for a longer time) 

- The report emphasizes 

the need for enabling 

opportunities for job 

seekers to gain work 

experience and connect 

with potential employers; 

- it also stresses the 

importance of including 

employers in the work of 

educational and job-search 

assisting institutions; 

- counsellors needed more 

knowledge in ICT, 

psychology, and sociology 

to work with young job 

seekers. 

Accounting for the perspective 

of training providers, trainees, 

and potential employers is 

crucial for improvement of the 

employment opportunities for 

youth as well as for other 

vulnerable groups.  
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Office of the 

Government of the 

Republic of Slovenia 

for Development and 

European Cohesion 

Policy. (2022). 

Slovenian strategy of 

sustainable smart 

specialization S5. 

S5 includes 5 development 

areas for Slovenia: 

1 . Green Transition 

2. Digital transformation 

3. Smart, sustainable, 

inclusive growth 

4. Healthcare and social 

security.   

The staff training is 

addressed under area 3 with 

"improving the 

competencies, in particular, 

digital  and those required by 

new qualifications and green 

transition" 

- introducing SRIPs 

(strategic research and 

innovation partnerships), 

in particular, for tourism  

- building and upgrading 

value chains domestically 

and linking them 

internationally,  

- preparing complex joint 

R&D projects 

- opening the door to 

international R&D and 

innovation platforms. 

Reforming higher education 

for a green and resilient 

transition to Society 5.0 (a 

system that is responsive to 

environmental needs and 

creates a highly skilled 

workforce for the jobs of the 

future) 

A comprehensive 

transformation (sustainability 

and resilience) of green and 

digital education 

Implementation of pilot 

projects, the results of which 

will be the basis for the 

preparation of a platform for 

the reform of higher education 

for a green and resilient 

transition to Society 5.0 

Strengthening cooperation 

between the education system 

and the labour market 

10 priority areas identified 

as: 

Smart cities and 

communities,  

Horizontal network of 

information and 

communication 

technologies,  

Health and healthcare,  

Smart buildings and 

houses with a wooden 

chains,  

Sustainable food 

production,  

Networks for the transition 

to a circular economy,  

Sustainable tourism,  

Mobility, 

Factories of the future,  

Materials as final products. 

A big stress is put on the need 

for the digital and green 

transition. This strategy put 

the participatory approach and 

cooperation with actors at the 

centre, allowing countries to 

identify their specialization 

areas, based on competitive 

advantages and offering 

mechanisms to finance them. 

Investments in people's 

knowledge and skills are the 

prerequisite for efficient 

investments in research and 

development, new 

technologies, products and 

processes, and digitization, as 

well as in promoting 

entrepreneurial and innovative 

activities and competitiveness 

of companies. 

MGRT. (2022). 

Strategy of Slovenian 

Tourism 2022 – 2028. 

The strategy includes an 

analysis of the human 

resources in tourism in 

Slovenia. It points out that 

the situation and 

development dynamics in 

the broader tourism sector 

in Slovenia are at the lower 

end of the satisfactory range, 

mostly due to the high 

The lack of emphasis on 

training and education for 

the success of Slovenian 

tourism by key decision-

makers in Slovenian 

tourism, the lack of 

highlighting the 

importance of this area in 

the tourism system and the 

resulting decrease in 

Through educational 

awareness and motivational 

and financial incentives, 

interest in green business 

models should be 

strengthened throughout the 

tourism industry. 

 Address both short-term 

attracting and integration of 

personnel into the industry as 

The success of the tourism 

industry will depend on its 

ability to adopt the digital 

technologies 

Openness and data 

sharing 

Digitalization is not a 

replacement, but support 

for the hospitality 
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

seasonality and increasing 

pressure on the destinations, 

short stay duration, 

consequences of Covid-19 

crisis and lack of tourism 

employees.  

competencies and trust in 

educational institutions in 

the field of tourism and 

hospitality 

well as long-term planning and 

career guidance, further 

updating of curricula and 

accelerated strengthening of 

competencies. 

Transformation of human 

resources management and 

the creation of more balanced 

working conditions. 

Digital tools for the 

decarbonisation process 

 Mihalic et al.. (2017) 

Strategy of the 

sustainable growth of 

Slovenian Tourism 

2017-2021.  

Human resources are one of 

the six strategic directions 

defined by this strategy. 

Besides the general focus on 

sustainability, the part 

dedicated to human 

resources specifically 

highlights the need to create 

added value for the 

employees, development of 

the innovative, sustainable 

and holistic tourism products 

and the critical role of 

cooperation between state 

institutions and businesses. 

Tourism businesses are 

lacking professional staff;  

the demand for 

vocationally trained staff is 

expected to rise in the 

coming years. 

Over the last ten years, 

companies have not 

systematically invested in 

the training of their own 

employees. 

 

Rewards, promotions and 

other forms of incentives 

for staff in the hospitality 

and tourism sector are 

insufficient. 

The vocational standards 

at the level of vocational 

education are too general 

and do not express the 

needs of the economy. 

At the level of tertiary 

The strategy defines the 

following priorities for human 

resources development: 

- Vocational education in 

hospitality and tourism (new 

hotel schools, modernisation 

of standards and specialisation 

of vocational education), 

- Tertiary education 

programmes (establishing a 

hotel business programme, 

strengthening middle-

management programmes in 

tourism, improving the data 

collection system for tourism), 

- Promotion of vocational 

training in tourism (improving 

the image of the professions in 

tourism and hospitality), 

- On-the-job training 

(establishment of a national 

centre for on-the-job training 

in tourism, training for small 

Sustainable Tourism: a 

focus on minimizing the 

negative impacts of 

tourism on the 

environment and local 

communities; promote 

responsible tourism 

practices, including the use 

of eco-friendly 

transportation, energy-

efficient buildings, and 

waste reduction. 

 

Tourism Product 

Development: a need to 

diversify Slovenia's tourism 

offerings beyond its 

natural and cultural 

attractions, and to develop 

new tourism products that 

cater to specific market 

segments; promote niche 

tourism products, such as 

The strategy recognizes the 

role of professional education 

for tourism and suggests the 

areas where improvement 

should be made to overcome 

the employees' crisis.  
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

education, there is no 

program in the field of 

hotel management 

(suitable for middle and 

senior hotel management) 

specialised hotels, training in 

information and 

communication technologies,  

- Development of a model for 

promoting an appropriate 

human resources policy. 

wellness, gastronomy, and 

adventure tourism, that 

can help to attract higher-

spending visitors. 

 

Digitalization and 

Innovation: Leveraging 

technology to enhance the 

visitor experience, improve 

operational efficiency, and 

increase competitiveness.  

 

Destination Branding and 

Promotion:  strengthen 

Slovenia's tourism brand 

identity and enhance its 

visibility in key source 

markets through targeted 

marketing campaigns, 

events, and partnerships. 

 

Human Resource 

Development: promote 

lifelong learning, provide 

training and development 

opportunities, and 

improve working 

conditions and 

remuneration in the 

tourism sector. 
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Topic Areas of Analysis 

 

How sustainability, 

tourism labour market, 

skills and training, and 

project management are 

reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Teachers and trainers 

in a changing world – 

Slovenia: Building up 

competencies for 

inclusive, green and 

digitalised vocational 

education and 

training (VET) (2022). 

The report briefly 

summarises the current 

state of VET teaching in 

Slovenia, with references to 

the legislation and other 

projects focusing on the 

digital skills for remote and 

blended teaching, green 

skills and preventing early 

leaving from VET. The 

overview is focused on work-

based learning.    

Slovenia is facing problems 

with the ageing teaching 

force, in upper secondary 

education, the share of 

teachers below 30 years of 

age is below 5% (2018 

data), compared to 2005 

data the share has 

decreased by 

approximately 5%. The 

reason for the situation is 

that firstly that generation 

of students is smaller and 

secondly that during the 

last economic crisis 

employment of young 

teachers was limited.  

The promotion of The teaching 

(in VET) profession. 

Create appropriate systemic 

starting points for changes in 

The education system, that will 

allow for a better continuation 

of educational practices that 

have been altered as a 

consequence of health and 

other longer-lasting social and 

environmental crises. 

- The report highlights the lack 

of teachers, lack of students 

and lack of efficient schemes 

of collaboration between 

schools and businesses for the 

organisation of work-based 

learning.  
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Annex I: Total Survey Results 

Frequencies per country per survey question. 

ID Country Abbreviation Answers Collected 

1 Croatia HR 69 

2 Greece EL 55 

3 Hungary HU 51 

4 Italy IT 51 

5 Portugal PT 87 

6 Slovenia SI 51 

Total 6 6 364 

 

Sector 
Private sector (including trade 

associations) 
Public sector 

NGO/ Not-for-profit 

organization 
Educational Other Total 

HR 28 24 8 7 2 69 

EL 34 9 2 7 3 55 

HU 20 6 12 13 0 51 

IT 23 8 9 6 5 51 

PT 84 3 0 0 0 87 

SI 20 13 2 11 5 51 

Total 209 63 33 44 15 364 
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Total 

HR 6 0 16 0 0 0 5 2 6 0 0 0 5 2 8 0 0 7 12 69 

EL 5 0 1 0 0 2 9 0 6 13 0 0 0 1 3 5 3 0 7 55 

HU 7 0 0 2 2 6 9 0 3 3 0 0 1 0 0 8 6 0 4 51 

IT 11 1 0 0 0 1 10 0 6 5 0 0 0 1 1 0 3 6 6 51 

PT 7 6 0 0 3 7 36 1 2 17 1 0 0 2 0 0 0 1 4 87 

SI 8 0 3 0 2 0 4 0 5 2 1 0 0 1 8 3 1 7 6 51 

Total 44 7 20 2 7 16 73 3 28 40 2 0 6 7 20 16 13 21 39 364 

 

Age 18-24 25-34 35-49 50-64 65-74 75+ Total 

HR 4 11 38 14 2 0 69 

EL 3 6 30 15 1 0 55 

HU 1 9 26 11 4 0 51 

IT 1 15 19 10 6 0 51 

PT 2 4 50 27 3 1 87 

SI 7 12 27 5 0 0 51 

Total 18 57 190 82 16 1 364 
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Gender Female Male Transmale Transfemale Non-conforming Decline to answer Other Total 

HR 48 21 0 0 0 0 0 69 

EL 32 22 0 0 0 1 0 55 

HU 28 22 0 0 1 0 0 51 

IT 21 30 0 0 0 0 0 51 

PT 48 38 0 0 0 1 0 87 

SI 39 12 0 0 0 0 0 51 

Total 216 145 0 0 1 2 0 364 

 

Q1: Sustainable 

tourism 

practices 

Biodiversity 

conservation actions 

(e.g. better 

management of 

scarce natural 

resources) 

Actions to 

tackle/mitigate climate 

change (e.g. improve 

the energy efficiency) 

Actions to develop 

the circular economy 

(e.g. prioritize 

sustainable food 

approaches for 

circularity) 

Actions to improve 

governance and 

finance (e.g. steer 

recovery funds 

towards tourism) 

Actions to 

improve people's 

well-being and 

health (e.g. 

connect hygiene 

with 

sustainability) 

Actions to 

promote social 

inclusion (e.g. 

support and 

involve 

vulnerable 

groups) 

O
th

e
r 

T
o

ta
l 

HR 38 39 43 27 20 18 1 186 

EL 22 27 26 20 19 15 2 131 

HU 16 17 18 24 22 13 0 110 

IT 15 28 20 22 16 19 4 124 

PT 54 59 46 25 26 26 2 238 

SI 28 24 13 19 7 10 21 122 

Total 173 194 166 137 110 101 30 911 
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Q2: Reasons to 

address 

sustainability 

issues 

Align with 

our goals, 

mission and 

values 

Meets 

consumer/ 

customer 

expectations 

Attract, 

motivate and 

retain 

employees 

Develop new 

growth 

opportunities 

Response to 

competitive 

pressure 

Improve 

operational 

efficiency 

Build, 

maintain or 

improve 

corporate 

reputation 

Comply with 

regulatory 

requirements 

Other 

T
o

ta
l 

HR 43 33 17 38 7 14 21 12 1 186 

EL 22 27 18 22 6 18 15 5 2 135 

HU 19 19 10 19 11 21 13 11 0 123 

IT 21 19 14 31 0 19 13 10 3 130 

PT 66 46 14 32 3 41 33 6 2 243 

SI 28 24 13 19 7 10 21 6 2 130 

Total 199 168 86 161 34 123 116 50 10 947 

 

Q3: Priorities on 

social 

sustainability 

actions 

Promotion of 

youth 

employment, 

particularly for 

young women 

Measures that 

facilitate the 

transition of 

workers from the 

informal to the 

formal economy 

Inclusion of 

workers with 

disabilities in 

the tourism 

labour force 

Integration 

of migrants 

in the 

tourism 

labour force 

Promotion of a general 

environment of zero 

tolerance of violence 

and harassment, 

including gender-based 

violence 

Ensure 

safety in the 

workplace 

Ensure 

maternity 

protection 

Other 

T
o

ta
l 

HR 41 21 28 14 37 40 26 1 208 

EL 32 22 31 9 20 34 15 0 163 

HU 25 24 20 11 13 20 20 0 133 

IT 40 15 17 18 24 25 17 0 156 

PT 23 28 28 20 66 55 19 2 241 

SI 35 22 15 15 27 30 14 4 162 

Total 196 132 139 87 187 204 111 7 1063 
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Q4: Actions 

to 

revitalize 

tourism 

Green 

transition 

Safeguard of the 

health of residents 

and visitors 

Digital transition 

and smart 

technologies (e.g. 

open data) 

Skills, 

education 

and training 

Public 

administration 

and 

governance 

Competitiveness 

Financial 

sector and 

access to 

finance 

Involvement 

of local 

communities 

Other 

T
o

ta
l 

HR 49 26 34 45 13 24 11 45 2 249 

EL 29 29 31 41 10 13 14 31 2 200 

HU 20 6 19 22 24 18 15 14 0 138 

IT 20 14 28 33 18 11 16 30 0 170 

PT 58 24 23 58 13 21 24 57 1 279 

SI 34 5 21 32 6 13 15 32 3 161 

Total 210 104 156 231 84 100 95 209 8 1197 

 

Q5: Skills / 

Abilities 

Focus on the 

client 

Technological and 

digital capabilities 

Creativity and 

innovation 

Flexibility and 

adaptability 

Ability to work in a 

team 

Commitment 

to work 
Other Total 

HR 46 30 50 56 39 34 2 257 

EL 42 34 32 45 38 29 2 222 

HU 39 11 26 36 27 18 0 157 

IT 43 25 19 27 23 23 0 160 

PT 65 20 89 69 56 44 0 343 

SI 34 18 36 43 37 26 2 196 

Total 269 138 252 276 220 174 6 1335 
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Q6: Environmental 

skills to improve 

competitiveness of 

tourism systems 

Promotion of 

environmentally 

friendly activities 

and products 

Promotion of 

sustainable forms of 

transport (e.g. 

public transport) 

Knowledge of 

climate change 

Ability to minimize 

use and maximize 

energy and water 

efficiency 

consumption 

Ability to manage 

waste, waste 

water, recycling 

and composting 

Conservation 

of biodiversity 
Other Total 

HR 48 41 16 50 58 39 1 253 

EL 39 20 27 33 37 28 2 186 

HU 24 26 21 29 29 12 0 141 

IT 32 37 14 37 32 26 1 179 

PT 71 30 26 56 68 54 1 306 

SI 35 36 18 35 37 25 3 189 

Total 249 190 122 240 261 184 8 1254 

 

Q7: Digital skills 

to improve 

competitiveness 

of tourism 

systems 

Operating 

system usage 

and computer 

programming 

skills 

Skills for 

implementing 

online safety 

procedures 

Online 

marketing and 

communication 

skills 

Desktop publishing 

skills (for designing 

brochures, 

catalogues, etc.) 

Website 

developme

nt skills 

Social 

media 

skills 

Data analytics, 

business 

intelligence, 

big data skills 

Artificial 

intelligence 

and robotics 

skills 

O
th

e
r 

T
o

ta
l 

HR 20 24 61 17 26 44 36 11 0 239 

EL 21 18 39 16 12 36 21 5 2 170 

HU 10 12 34 18 27 28 11 8 0 148 

IT 20 12 43 11 15 37 22 4 0 164 

PT 27 11 72 21 35 39 36 11 1 253 

SI 10 15 45 18 6 16 30 3 2 145 

Total 108 92 294 101 121 200 156 42 5 1119 
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Q8: Skills 

improvement 

(entrepreneurship) 

Creativity 

and 

innovation 

Design thinking 

methodology for developing 

customer-centred products/ 

services/ experiences 

Business 

strategy 

development 

Business 

model 

development 

Branding 

strategy 

development 

Marketing 

strategy 

development 

Corporate 

social 

responsibility 

Other Total 

HR 34 38 24 16 34 41 20 1 208 

EL 25 33 32 24 28 32 15 0 189 

HU 25 14 18 14 17 25 13 0 126 

IT 23 17 21 11 17 31 18 1 139 

PT 39 37 34 35 34 48 30 1 258 

SI 26 30 17 21 15 23 16 3 151 

Total 172 169 146 121 145 200 112 6 1071 

 

Q9: Skills 

improvement 

(soft skills) 

C
ri

ti
c
a

l 
th

in
k

in
g

 

E
x

p
lo

ra
to

ry
 

th
in

k
in

g
 

C
h

a
n

g
e

 

m
a

n
a

g
e

m
e

n
t 

F
le

x
ib

il
it

y
/ 

A
d

a
p

ta
b

il
it

y
 

E
m

o
ti

o
n

a
l 

in
te

ll
ig

e
n

c
e

 

L
e

a
d

e
rs

h
ip

 

C
o

m
m

u
n
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a

ti
o

n
 

Id
e

a
 p

it
c
h

in
g

 (
th

e
 

a
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 o
f 

p
re
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n

ti
n

g
) 

C
o

ll
a

b
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o
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N
e

tw
o

rk
in

g
 

L
e

a
rn

in
g

 h
o

w
 t
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le
a

rn
 

P
ro

m
o

ti
n

g
 

D
iv

e
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y

, 
E

q
u

it
y

 

a
n

d
 I

n
c
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si
o

n
 

(D
E

I)
 i

n
 t

h
e

 

w
o

rk
p

la
c
e

 

C
u

st
o

m
e

r 
se

rv
ic

e
 

O
th

e
r 

T
o

ta
l 

HR 24 27 31 16 30 20 22 25 13 28 10 16 4 0 266 

EL 10 16 22 16 12 23 20 26 8 14 14 16 10 1 208 

HU 11 12 18 21 14 20 20 12 12 17 11 7 6 0 181 

IT 7 4 19 13 10 15 16 13 7 16 4 16 8 0 148 

PT 19 25 28 19 18 22 30 22 7 25 8 13 23 1 260 

SI 21 18 23 11 22 23 18 23 9 17 11 13 4 1 214 

Total 92 102 141 96 106 123 126 121 56 117 58 81 55 3 1277 



D2.1 Labour Market Needs Report 

Page 331 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Q10: Effective training forms Through face-to-face training Through online training Through tutors at work Learning-by-doing Other Total 

HR 16 1 28 24 0 69 

EL 14 3 26 12 0 55 

HU 15 12 14 9 1 51 

IT 17 3 17 10 4 51 

PT 26 12 21 28 0 87 

SI 15 5 16 15 0 51 

Total 103 36 122 98 5 364 

 

Q11: Practices 

used to perform 

daily tasks 

Project management 

platforms (e.g. MS 

Project, Basecamp, 

Jira etc) 

Specific project management 

templates (e.g. project charter, 

stakeholders register, status report, 

meeting agenda/minutes etc.) 

Key performance indicators for 

measuring quality, impact and 

success 

I do not implement any of 

these practices 
Other Total 

HR 4 22 27 31 0 84 

EL 9 18 11 29 3 70 

HU 12 8 8 28 0 56 

IT 9 19 18 21 0 67 

PT 4 17 25 53 0 99 

SI 11 18 16 17 3 65 

Total 49 102 105 179 6 441 
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Q12A: Extend of using processes to implement projects and/or daily 

tasks: Project Integration Management (coordinating all elements of a 

project, including tasks, resources, stakeholders and deliverables) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 6 29 31 3 69 

EL 13 22 18 2 55 

HU 13 19 10 9 51 

IT 4 19 27 1 51 

PT 23 50 14 0 87 

SI 5 26 15 5 51 

Total 64 165 115 20 364 

 

Q12B: Extend of using processes to implement projects and/or daily 

tasks: Project Scope Management (defines and outlines all of the work 

that is included within a project, including objectives, tasks, outputs 

and deadlines) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 4 26 36 3 69 

EL 9 20 23 3 55 

HU 15 18 8 10 51 

IT 3 16 30 2 51 

PT 18 54 15 0 87 

SI 4 21 23 3 51 

Total 53 155 135 21 364 
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Q12C: Extend of using processes to implement projects and/or daily 

tasks: Project Time Management (processes required for the on-time 

completion of the project) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 6 17 43 3 69 

EL 6 22 23 4 55 

HU 8 12 25 6 51 

IT 3 17 30 1 51 

PT 16 41 30 0 87 

SI 3 18 25 5 51 

Total 42 127 176 19 364 

 

Q12D: Extend of using processes to implement projects and/or daily 

tasks: Project Cost Management (processes involved in planning, 

estimating, budgeting and controlling costs) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 6 13 48 2 69 

EL 7 26 17 5 55 

HU 10 15 22 4 51 

IT 5 24 20 2 51 

PT 13 40 34 0 87 

SI 5 16 24 6 51 

Total 46 134 165 19 364 
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Q12E: Extend of using processes to implement projects and/or daily 

tasks: Project Risk Management (the process of identifying, analysing 

and responding to any risks that arise) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 11 32 25 1 69 

EL 14 31 8 2 55 

HU 15 21 8 7 51 

IT 5 16 25 5 51 

PT 24 44 19 0 87 

SI 12 23 11 5 51 

Total 81 167 96 20 364 

 

Q12F: Extend of using processes to implement projects and/or daily 

tasks: Project Quality Management (the process of continually 

measuring the quality of all activities and taking corrective actions to 

achieve the desired quality) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 13 26 27 3 69 

EL 9 31 10 5 55 

HU 12 21 13 5 51 

IT 4 14 30 3 51 

PT 16 41 30 0 87 

SI 5 28 13 5 51 

Total 59 161 123 21 364 
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Q12G: Extend of using processes to implement projects and/or daily 

tasks: Project Procurement Management (processes required to 

purchase or acquire the products, services or results needed from 

outside the project team) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 12 21 33 3 69 

EL 15 17 17 6 55 

HU 21 18 7 5 51 

IT 6 22 20 3 51 

PT 19 49 19 0 87 

SI 9 21 14 7 51 

Total 82 148 110 24 364 

 

Q12H: Extend of using processes to implement projects and/or daily 

tasks: Project Human Resource Management (includes the organization 

and management of the project team – assigning roles and 

responsibilities) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 7 21 39 2 69 

EL 5 23 24 3 55 

HU 15 16 13 7 51 

IT 8 19 20 4 51 

PT 14 43 30 0 87 

SI 8 17 22 4 51 

Total 57 139 148 20 364 
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Q12I: Extend of using processes to implement projects and/or daily 

tasks: Project Communications Management (processes required to 

ensure timely and appropriate generation, collection, distribution, 

storage, retrieval and ultimate disposal of project information 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms 
Total 

HR 10 24 33 2 69 

EL 8 28 16 3 55 

HU 9 21 16 5 51 

IT 4 24 21 2 51 

PT 20 54 13 0 87 

SI 4 20 22 5 51 

Total 55 171 121 17 364 

 

Q13: Flexibility and 

manage change or 

medium-long term 

planning? 

Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 27 23 6 12 1 69 

EL 23 18 10 1 3 55 

HU 11 14 13 7 6 51 

IT 14 18 11 6 2 51 

PT 28 38 6 15 0 87 

SI 16 16 13 4 2 51 

Total 119 127 59 45 14 364 
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Q14: Project 

Management 

Approach  

Traditional, i.e. based on 

the breakdown of project 

activities into linear 

sequential phases 

('waterfall' approach) 

Flexible and innovative, 

able to adapt quickly to 

change with versatile 

strategies and targeted 

interventions ('agile' 

approach) 

Primarily 

focused on 

user/customer 

satisfaction 

('lean' approach) 

Holistic, i.e. 

combines some or 

all of the previous 

approaches 

('hybrid' 

approach) 

I don't think my 

organization deals 

with project 

management 

I don't know / I 

am not 

familiar with 

these terms 

Other Total 

HR 15 13 11 19 6 5 0 69 

EL 8 13 7 14 8 5 0 55 

HU 14 8 10 7 9 3 0 51 

IT 10 22 5 12 0 2 0 51 

PT 4 24 13 31 7 8 0 87 

SI 6 12 14 12 3 4 0 51 

Total 57 92 60 95 33 27 0 364 

 

Q15A: Extend of Project Management 

methodologies used: Waterfall Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 10 24 7 28 69 

EL 21 22 4 8 55 

HU 10 13 8 20 51 

IT 8 23 13 7 51 

PT 18 32 4 33 87 

SI 8 18 7 18 51 

Total 75 132 43 114 364 
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Q15B: Extend of Project Management 

methodologies used: Agile Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 12 22 5 30 69 

EL 14 24 8 9 55 

HU 19 8 3 21 51 

IT 6 23 17 5 51 

PT 16 26 18 27 87 

SI 9 11 13 18 51 

Total 76 114 64 110 364 

 

Q15C: Extend of Project Management 

methodologies used: Hybrid Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 11 19 14 25 69 

EL 22 20 6 7 55 

HU 18 8 6 19 51 

IT 6 29 11 5 51 

PT 15 19 23 30 87 

SI 8 12 12 19 51 

Total 80 107 72 105 364 
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Q15D: Extend of Project Management 

methodologies used: Green PM Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 17 18 3 31 69 

EL 18 18 8 11 55 

HU 20 6 1 24 51 

IT 13 13 9 16 51 

PT 17 17 4 49 87 

SI 9 10 6 26 51 

Total 94 82 31 157 364 

 

Q15E: Extend of Project Management 

methodologies used: Scrum Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 19 10 1 39 69 

EL 24 8 2 21 55 

HU 20 5 2 24 51 

IT 15 13 6 17 51 

PT 22 15 1 49 87 

SI 14 7 1 29 51 

Total 114 58 13 179 364 
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Q15F: Extend of Project Management 

methodologies used: PMBOK Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 15 16 8 30 69 

EL 23 15 3 14 55 

HU 22 5 3 21 51 

IT 14 19 6 12 51 

PT 24 12 0 51 87 

SI 12 5 2 32 51 

Total 110 72 22 160 364 

 

Q15G: Extend of Project Management 

methodologies used: CPM Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 17 16 3 33 69 

EL 25 10 3 17 55 

HU 23 3 5 20 51 

IT 13 13 13 12 51 

PT 24 15 0 48 87 

SI 8 6 4 33 51 

Total 110 63 28 163 364 
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Q15H: Extend of Project Management 

methodologies used: CCPM Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 20 14 4 31 69 

EL 28 10 1 16 55 

HU 21 7 2 21 51 

IT 13 16 10 12 51 

PT 24 12 1 50 87 

SI 8 7 4 32 51 

Total 114 66 22 162 364 

 

Q15I: Extend of Project Management 

methodologies used: Kanban Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 21 7 1 40 69 

EL 25 7 2 21 55 

HU 22 5 0 24 51 

IT 16 12 6 17 51 

PT 27 7 0 53 87 

SI 9 5 2 35 51 

Total 120 43 11 190 364 
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Q15J: Extend of Project Management 

methodologies used: Extreme Programming 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 22 6 3 38 69 

EL 29 13 0 13 55 

HU 24 2 1 24 51 

IT 16 12 4 19 51 

PT 19 21 7 40 87 

SI 13 5 0 33 51 

Total 123 59 15 167 364 

 

Q15K: Extend of Project Management 

methodologies used: Lean Methodology 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 20 10 4 35 69 

EL 24 16 4 11 55 

HU 20 6 6 19 51 

IT 14 13 12 12 51 

PT 27 11 0 49 87 

SI 9 13 6 23 51 

Total 114 69 32 149 364 
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Q15L: Extend of Project Management 

methodologies used: Six Sigma 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 21 9 2 37 69 

EL 24 9 3 19 55 

HU 22 4 1 24 51 

IT 18 9 4 20 51 

PT 27 7 0 53 87 

SI 11 4 0 36 51 

Total 123 42 10 189 364 

 

Q15M: Extend of Project Management 

methodologies used: PRINCE2 
Not at all To some extent Greatly 

I don’t know / I am not 

familiar with these terms 
Total 

HR 19 9 1 40 69 

EL 27 9 2 17 55 

HU 21 4 0 26 51 

IT 21 6 4 20 51 

PT 45 0 0 42 87 

SI 11 4 0 36 51 

Total 144 32 7 181 364 
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Q16: Project Manager as a 

competitive resource for 

tourism businesses 

Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 21 29 16 3 0 69 

EL 13 22 15 3 2 55 

HU 9 17 11 6 8 51 

IT 25 16 5 3 2 51 

PT 24 42 21 0 0 87 

SI 24 14 11 1 1 51 

Total 116 140 79 16 13 364 

 

Q17: Project Manager in organisational chart Yes No I don't know Total 

HR 23 39 7 69 

EL 16 31 8 55 

HU 10 36 5 51 

IT 23 24 4 51 

PT 9 77 1 87 

SI 28 18 5 51 

Total 109 225 30 364 
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Q18: “My Project 

Management skills are 

satisfactory” 

Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 9 29 22 8 1 69 

EL 4 30 13 5 3 55 

HU 2 10 21 13 5 51 

IT 7 32 9 2 1 51 

PT 6 45 29 6 1 87 

SI 9 19 15 7 1 51 

Total 37 165 109 41 12 364 

 

Q19: Certification in Project Management Yes No Total 

HR 14 55 69 

EL 3 52 55 

HU 11 40 51 

IT 8 43 51 

PT 6 81 87 

SI 8 43 51 

Total 50 314 364 
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Q20: HyPro4ST course attendace Yes No Total 

HR 52 17 69 

EL 45 10 55 

HU 22 29 51 

IT 36 15 51 

PT 73 14 87 

SI 43 8 51 

Total 271 93 364 

 

 

Q21: HyPro4ST course 

attendance: reason why 

It is free of 

charge 
I have spare time 

I want to improve my existing 

knowledge 

I want to learn something 

new 
Other Total 

HR 1 0 35 16 0 52 

EL 3 2 19 20 1 45 

HU 0 2 17 3 0 22 

IT 0 0 24 11 1 36 

PT 6 0 47 20 0 73 

SI 0 1 31 11 0 43 

Total 10 5 173 81 2 271 

 

 


