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Povzetek 

S projektom HyPro4ST, ki je financiran iz programa Erasmus+, si prizadevamo ustvariti pozitivne 
družbene in trajnostne učinke v turističnem sektorju. Cilj je razviti nov poklicni profil za 
trajnostni turistični sektor, imenovan "Vodja trajnostnih in hibridnih projektov", usposobiti 
strokovnjake za trajnostno, hibridno, digitalno, ustvarjalno in podjetniško vodenje projektov, 
pomagati pri zmanjševanju izgube delovnih mest, neenakosti in drugih tveganj, ter oblikovati 
nabor talentov, ki jih turistični sektor potrebuje za prihodnjo rast. 

Za razvoj delovnega profila "Vodja trajnostnih in hibridnih projektov " je bila v vseh partnerskih 
državah (Hrvaška, Grčija, Madžarska, Italija, Portugalska, Slovenija) izvedena analiza trga dela. 
Z analizo so ocenili potrebe trga dela in opredelili trenutne razmere na trgu dela. Za delo v 
okviru naloge 2.2 Ugotavljanje potreb trga dela so bile predhodno pripravljene posebne 
smernice za pripravo poročila. 

Poročilo vsebuje kratek uvod in podrobno metodologijo, ki je bila uporabljena za zbiranje in 
analizo podatkov. 

Poročilo vključuje poglavje z rezultati in razpravo, v katerem so predstavljene kvantitativne in 
kvalitativne raziskave. Za analizo potreb sta se uporabila kvantitativi in kvalitativni pristop. V 
prvem primeru je bil pri raziskovalni metodi uporabljen spletni vprašalnik, ki je bil posredovan 
več kot 300 zainteresiranim posameznikom. V drugem primeru je kvalitativna raziskava 
potekala na dva načina: za vsako državo je bila na eni strani izvedena fokusna skupina in 
intervjuji (skupaj je sodelovalo 37 strokovnjakov), na drugi strani pa je bila izvedena 
dokumentacijska raziskava, s pomočjo posrednih virov. Za pripravo vprašanj anketnega 
vprašalnik in intervjuja, se je analiziralo večje število tehničnih in znanstvenih besedil. 

Z identifikacijo 15-ih najboljših praks je bilo raziskovalno delo zaključeno. 

Na koncu poročila so na podlagi opravljenih raziskav in analiz navedene končne ugotovitve in 
priporočila. Kot glavne navajamo: turistične prakse sodobnega sveta so danes osredotočene na 
tematiko trajnosti, odgovornosti in etike; ključna tema je postal tudi razvoj digitalnih tehnologij; 
spremembe, ki potekajo v svetu novih produktov in v turistični industriji, zahtevajo večja 
strokovna znanja, ki temeljijo na strategijah in prilagodljivosti. Zato je vse bolj pomemben 
menedžerski pristop k proizvodnji in distribuciji turističnih storitev. Dandanes sistem 
usposabljanja ne podpira razvoja omenjenih spretnosti. Oblikovanje in vzpostavitev novejšega, 
vsestranskega profila, tj. "Vodja trajnostnih in hibridnih projektov ", je lahko učinkovit odgovor 
na spremembe, ki jih zahteva sedanja družba. 
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1. Uvod 

Namen poročila, D2.1 Poročilo o potrebah trga dela, je z uporabo kvantitativnih in kvalitativnih 
raziskovalnih metod izvesti analizo potreb v vsaki sodelujoči državi (Grčija, Slovenija, Hrvaška, 
Italija, Madžarska in Portugalska). Cilj je opredeliti vrzeli v znanju in spretnostih na področjih 
vodenja hibridnih projektov, trajnosti v turističnem sektorju, digitalizacije, veščin odpornosti 
(mehkih veščin), ki so nujne za uspešnost sektorja, ter najboljših metod usposabljanja za 
izvedbo tečaja. Poročilo vključuje ugotovitve, vse potrebne informacije in sklepe, ki izhajajo iz 
posameznih nacionalnih poročil o potrebah trga dela. 

Glavni cilji poročila so: 

• ugotavljanje potreb po delovni sili in vrzeli v znanju in spretnostih v turistični industriji v 
vsaki sodelujoči državi in na evropski ravni; 

• opredelitev in pregled najboljših praks, sprejetih v drugih programih poklicnega in 
akademskega usposabljanja iz omenjenga področja. 

V raziskavi je sodelovalo 364 oseb (50 iz vsake države), da bi zagotovili reprezentativnost in 
veljavnost rezultatov. 

Poročilo vsebuje vse pomembne informacije, ki jih konzorcij v sodelovanju s pridruženimi 
partnerji, svetovalnim strokovnim telesom (CBE) in nacionalnimi ciljnimi skupinami (FG) 
potrebuje za razvoj novega poklicnega profila "Vodje trajnostnih in hibridnih projektov" za 
sektor trajnostnega turizma, novega kvalifikacijskega standarda za ta profil in gradiva za 
usposabljanje za izobraževanje teh vodij projektov, ki bo ustrezalo potrebam po znanju na trgu 
dela.  

Skladno z metodološkimi smernicami za pripravo T2.2 so vsi partnerji izvedli analizo potreb v 
svojih nacionalnih državah. Vsako nacionalno poročilo je bilo pripravljeno ob upoštevanju 
dokumentov, ki jih je predhodno pripravil ConfesercentiPA, vodilni partner (LP). Natančneje, 
izdelani so bili naslednji dokumenti: 

• Metodološki uvod; 
• Osnutek vprašanj za anketni vprašalnik in fokusne skupine/intervjuje; 
• Smernice za pripavo dokumentacijske raziskave; 
• Vodnik za pripravo naionalnih poročil. 

Za več informacij o pripravljenih dokumentih glej Prilogo A. 

Vsa nacionalna poročila so bila poslana LP, za namene oblikovanja skupnega končnega 
poročila. Končno poročilo je tako povzetek posameznih nacionalnih poročil, ki so jih pripravili 
partnerji, in je hkrati operativno orodje, ki izhaja iz analize potreb trga dela. 
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2. Metodologija, rezultati in razprave 

Analiza potreb posamezne države je bila izvedena s pomočjo kvantitativnega in kvalitativnega 
pristopa. Dejavnosti so vključevale: 

1. kvantitativno analizo, izvedeno s pomočjo spletnega vprašalnika (glej Prilogo B); 
2. kvalitativno analizo, izvedeno s pomočjo: 

• intervjujev, s člani fokusne skupine vsake sodelujoče nacionalne države; 
• dokumentacijske raziskave. 

Intervjuji so bili dopolnjeni tudi s priporočili članov CBE. 

Rezultati anketnih vprašalnikov in dokumentacijske raziskave so bili predstavljeni v nacionalnih 
poročilih, skladno s smernicami, ki jih je predlagal LP iz T2.2, in predlogo, o kateri se je dogovoril 
konzorcij. 

Vzorec, ki je bil uporabljen za zbiranje in analizo podatkov, je bil skrbo usklajen, metoda, ki 
združuje kvalitativni in kvantitativni pristop, pa se je izkazala, kot učinkovita. Izbrane metode so 
raziskovalcem omogočile, da so podatke združili, s tem pa dobili širšo in celovitejšo analizo   
(Creswell J. W., 2009; Creswell & Cresswell, 2018). 

 

2.1 Kvantitativna analiza 

Uporabljen in dobro strukturiran spletni vprašalnik je bil sestavljen iz vprašanj zaprtega tipa, s 
katerim smo pridobili številčne podatke z uporabo t.i. metode CAWI (Computer Assisted Web 
Interviewing). Zasnova spletnega vprašalnika je bila oblikovana z uporabo t.i. "pametnega 
razvejanja" s čimer se je zmanjšanla njegova kompleksnost. 

N
EE

D
S 

AN
AL

YS
IS

Quantitative Analysis Online survey

Qualitative Ananlysis

Focus group

Desk research

Slika 1: Okvir analize potreb Slika 1: Okvir analize potreb 
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Za zbiranje odgovorov iz spletnega vprašalnika, ki je vključeval 21 različnih vrst vprašanj, je bilo 
uporabljeno orodje Google Forms: 

• Dihotomna;  
• Več možnosti; 
• Slog izbirnega seznama (izbirna polja); 
• Likertova lestvica (linearna lestvica); 
• Ocenjevanje (mreža z več možnostmi).  

Spletni vprašalnik je sestavljen iz spodnjih sklopov: 

• Uvod (z informacijami o projektu in namenu raziskave); 
• Podatki o anketirancih (sektor dela, delovno področje, starostna skupina, spol); 
• Trajnost, znanja in spretnosti ter usposabljanje v turistični panogi; 
• Profil “Vodja trajnostnih in hibridnih projektov” (vključno z vprašanji, ki pomagajo 

opredeliti veščine novega profila); 
• Končna komunikacija (osebni podatki tistih, ki želijo biti obveščeni o napredku projekta). 

Vprašalnik je bil posredovan ciljnim skupinam na projektu (višjim menedžerjem, vodjem 
projektov, vodjem človeških virov, lastnikom podjetij, podjetnikom, univerzitetnim profesorjem, 
učiteljem poklicnega izobraževanja, usposabljanja in usposabljanja odraslih, turističnim 
delavcem in drugim): 

• novice in/ali prilagojena e-poštna sporočila; 
• objave na straneh družbenih medijev projekta in/ali partnerjev. 

Za analizo kvantitativnih podatkov je bila uporabljena opisna statistika. Prav tako sta bili 
uporabljeni navzkrižna analiza (uporaba podatkovnih tabel, ki prikazujejo rezultate 
anketirancev) in kohortna analiza (ugotavljanje skupin anketirancev, ki imajo skupne 
značilnosti) (HubSpot, 2021; ScienceDirect, n.d.). Kljub temu, da Google Forms ponuja analizo 
odgovorov in grafične prikaze podatkov o odgovorih, se ti niso šteli za ustrezne. Zato so se za 
obdelavo podatkov uporabljala druga orodja, kot so Excel in drugi sorodni programi za 
statistično analizo. 

 

2.2 Kvalitativna analiza 

Kvalitativno zbiranje podatkov je omogočilo pridobivanje bolj subjektivnega a strokovnega 
mnenja in znanja o različnih temah, ki se dotikajo turističnega sektorja. 

Metode, ki so bile uporabljene za zbiranje podatkov za namen kvalitativne raziskave so: 

• Intervjuji: s člani nacionalnih skupin in/ali CBE so bili opravljeni na podlagi 23 vprašanj 
odprtega tipa, ki jih je pripravil in potrdil konzorcij, s poudarkom na temah: 

- Trajnost, znanja in spretnosti ter usposabljanje v turističnih sistemih; 
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- Profil hibridnega projektnega vodenja; 
- Dobre prakse. 

 
Intervjuji so potekali individualno ali v skupinah in večinoma prek spleta (prek platforme 
Zoom), saj vseh članov omenjenih skupin ni bilo mogoče zbrati na enem mestu ob istem 
času. Odgovori so bili tudi zapisani. 

• Raziskovanje znanstvene in druge relevatne literature na podlagi pregleda, ki ga je 
usmerjalo 23 vprašanj odprtega tipa, uporabljenih med izvajanjem intervjujev: 

- Interna dokumentacijska raziskava: del informacij je bil pridobljen interno v 
organizacijah; 

- Zunanje/eksterne pisarniške raziskave: ta vrsta opravljenih raziskav se nanaša na 
raziskave, opravljene izven organizacije. 
Uporabljeni zunanji/eksterni viri so opisani spodaj: 

o Spletne dokumentacijske raziskave: podatki, ki so na voljo na spletu, 
zbrani z neposrednim iskanjem določenih informacij na platformah, ki 
zagotavljajo znanstvene članke, in na drugih trženjskih ali poslovnih 
straneh. Postopek iskanja je zagotavljal, obetavne, natančne in ustrezne 
rezultate. 

o Spletne strani ponudnikov poklicnega izobraževanja in usposabljanja ter 
univerz/visokih šol: podatki so bili zbrani preko njihovih spletnih strani 
in/ali z intervjuji/razpravami s strokovnjaki, ki so v teh organizacijah 
zaposleni. 

o Objavljeni vladni podatki: Ministrstvo za gospodarstvo, turizem in šport. 

Metode kvalitativne analize podatkov (Hotjar, 2023) so temeljile na analizi vsebine, ki se nanaša 
na postopek kategorizacije verbalnih ali vedenjskih podatkov z namenom razvrščanja, 
povzemanja in tabelarizacije podatkov, in analizi diskurza, ki je metoda za analizo diskusij in 
vseh vrst pisnega besedila. 

 

3. Primarna raziskava 

3.1 Primarne (kvantitativne) raziskave: Vprašalnik 

3.1.1 Tehnični podatki o raziskavi 

Vprašalnik je bil strukturiran in uporabljen za zbiranje in obdelavo kvalitativnih podatkov. 
Sestavljen je iz 21 vprašanj, čas izpolnjevanja pa naj ne bi bil daljši od 10 do 15 minut, kar se 
šteje za sprejemljiv čas izpolnjevanja. Anketa je bila izvedena prek spleta z uporabo Googlovih 
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obrazcev. V nekaterih primerih je bil vprašalnik posredovan tudi udeležencem fokusne skupine, 
včasih v hibridni obliki (vprašalnik in intervju). Rezultati so bili obdelani tudi v obliki infografik. 

 

3.1.2 Vzorec 

Sestava vzorca (N=364) je bila uravnotežena in je predstavljala kategorije, ki večinoma delujejo 
v turističnem sektorju. Najbolj zastopana kategorija je zasebni sektor, sledijo javni in 
izobraževalni sektor ter nevladne organizacije. Najbolj zastopana starostna skupina je od 35 do 
49 let. V raziskavi so sodelovale predvsem ženske. 
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Tabela 1: Socialno-psihografske značilnosti vzorca 

Država Odgovori: Poslovni sektor Kategorije delovnih mest Starostne skupine Spol 

Hrvaška 69 

Zasebni sektor: 35 % 

Javni sektor: 41 % 

Nevladne organizacije: 
11 % 

Izobraževalne 
organizacije: 10 % 

Drugo: 3 % 

Predstavniki turističnih združenj: 23 % 

Vodje in podjetniki v gostinskem in 
nastanitvenem sektorju: 19 % 

Druge pomembne zainteresirane strani, 
povezane s turizmom: 9 %. 

Visokošolski profesorji: 10 % 

Vodje projektov: 7 % 

18-24: 6 % 

25-34: 16 % 

35-49: 55 % 

50-64: 20 % 

65-74: 3 % 

75+: 0 % 

Ženska: 70 % 

Moški: 30 % 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 0 % 

Odklonitev odgovora: 0 
% 

Drugo: 0 % 

Grčija 55 

Zasebni sektor: 62 % 

Javni sektor: 16 % 

Nevladne organizacije: 
4 % 

Izobraževalne 
organizacije: 13 % 

Drugo: 5 % 

Strokovnjaki v gostinstvu: 24 % 

Podjetniki: 16 % 

Administracija/podpora: 11 % 

Trenerji za odrasle: 9 % 

Ponudnik poklicnega izobraževanja in 
usposabljanja: 5 % 

Vodja projekta: 9 % 

Vodja destinacije: 2 % 

Študent: 5 % 

Organizator potovanja: 4 % 

Poslovne podporne storitve: 2 % 

Drugo: 13 % 

18-24: 5 % 

25-34: 11 % 

35-49: 55 % 

50-64: 27 % 

65-74: 2 % 

75+: 0 % 

Ženske: 58 % 

Moški: 40 % 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 0 % 

Odklonitev odgovora: 2 
% 

Drugo: 0 % 
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Država Odgovori: Poslovni sektor Kategorije delovnih mest Starostne skupine Spol 

Madžarska 51 

Zasebni sektor: 39 % 

Javni sektor: 12 % 

Nevladne organizacije: 
23,5 % 

Izobraževalne 
organizacije: 26,5 % 

Drugo: 0 % 

Štiri največje skupine so bile: 

Podjetniki: 17,6 % 

Trenerji za odrasle: 15,7 % 

Vodja projekta: 13,7 % 

Organizator potovanj: 11,8 % 

18-24: 2 % 

25-34: 18 % 

35-49: 51 % 

50-64: 21 % 

65-74: 8 % 

75+: 0 % 

Ženske: 55 % 

Moški: 43 % 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 2 % 

Odklonitev odgovora: 0 
% 

Drugo: 0 % 

Italija 51 

Zasebni sektor: 45,1 % 

Javni: 15,7 % 

Nevladne organizacije: 
17,6 % 

Izobraževalne 
organizacije: 11,7 % 

Drugo: 9,9 % 

Potovalna agencija: 21,6 % 

Podjetnik: 19.6 % 

Vodja pisarne: 11,8 % 

Vodja destinacije: 9,8 % 

Visokošolski učitelj: 5,9 % 

Trener: 3,9 % 

Univerzitetni profesor: 3,9 % 

Drugo: 23,5 %. 

18-24:  2 % 

25-34: 29 % 

35-49: 37 % 

50-64: 20 % 

65-74: 12 % 

75+: 0 % 

Ženske: 41 % 

Moški: 59 % 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 0 % 

Odklonitev odgovora: 0 
% 

Drugo: 0 % 
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Država Odgovori: Poslovni sektor Kategorije delovnih mest Starostne skupine Spol 

Portugalska 87 

Zasebni sektor: 97 % 

Javni sektor: 3 % 

Nevladne organizacije: 
0 % 

Izobraževalne 
organizacije: 0 % 

Drugo: 0 % 

Podjetniki: 41 % 

Strokovnjaki v gostinstvu in hotelirstvu: 
20 %. 

Vodje projektov, vodje potovalnih agencij, 
organizatorji potovanj in strokovni delavci 
v podpornih storitvah za podjetja: 39 % 

18-24:  2 % 

25-34: 5 % 

35-49: 58 % 

50-64: 31 % 

65-74: 3 % 

75+: 1 % 

Ženske: 55 % 

Moški: 44 % 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 0 % 

Odklonitev odgovora: 1 
% 

Drugo: 0 % 

Slovenija 51 

Zasebni sektor: 39 % 

Javni sektor: 25 %. 

Nevladne organizacije: 
4 % 

Izobraževalne 
organizacije: 22 % 

Drugo: 10 % 

Vodja projekta: 16 % 

Študent: 16 % 

Visokošolski profesor: 14 % 

Upravitelj/podporna služba: 10 % 

Podjetniki: 8 % 

Vodja destinacije: 6 % 

Trener za odrasle: 6 % 

Drugo: 14 % 

18-24: 14 %  

25-34: 23 %  

35-49: 53 % 

50-64: 10 % 

65-74: 0 % 

75+: 0 % 

Ženske: 76 % 

Moški: 24 %. 

Transspolni moški: 0 % 

Transspolna ženska: 0 % 

Neskladni: 0 % 

Odklonitev odgovora: 0 
% 

Drugo: 0 % 
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V spondjih Tabelah so navedena vprašanja iz vprašalnika in “glavni” odgovori. Z izrazom "glavni" 
označujemo prevladujoče odgovore z višjim odstotkom strinjanja. Zato ima spodnji prikaz 
rezultatov vprašalnika splošno vrednost in je uporaben le za opredelitev splošnejšega prikaza 
dinamike, ki je značilna za turistične sisteme. In hkrati, za prepoznavanje vprašanj, ki jih 
anketiranci štejejo kot najpomembnejša. Za podrobnejši pregled odgovorov si oglejte celoten 
vprašalnik. 

 

Tabela 2: Vprašanja in prevladujoči odgovori na vprašalnik v poglavju 1. Trajnost, znanja in spretnosti, 
usposabljanje v turističnih sistemih 

Številka Vprašanje Prevladujoči odgovori 

1 

Katere konkretne ukrepe bi 
morala vaša organizacija 

izvesti, da bi turistične prakse 
postale bolj trajnostne? 

- Ukrepi za spopadanje s podnebnimi spremembami ali njihovo 
zmanjševanje: 21,3 %. 

- Ukrepi za ohranjanje biotske raznovrstnosti: 19 %. 
- Ukrepi za razvoj krožnega gospodarstva: 18,2 %. 
- Ukrepi za izboljšanje upravljanja in financiranja: 15 %. 

2 

Kateri so po vašem mnenju 
razlogi, da se vaša organizacija 

ukvarja ali bi se lahko 
ukvarjala z vprašanji trajnosti? 

- Skladnost z našimi cilji, poslanstvom in vrednotami: 21 %. 
- Izpolnjuje pričakovanja potrošnikov/kupcev: 17,7 %. 
- Razvija nove priložnosti za rast: 17 %. 
- Izboljšuje učinkovitost poslovanja: 13 %. 

3 
Katere od naslednjih ukrepov 

socialne trajnosti je treba 
obravnavati prednostno? 

- Zagotavljanje varnosti na delovnem mestu: 19,2 %. 
- Spodbujanje zaposlovanja mladih, zlasti mladih žensk: 18,4 %. 
- Spodbujanje splošnega okolja ničelne tolerance do nasilja in 

nadlegovanja, vključno z nasiljem na podlagi spola: 17,6 %. 
- Vključevanje invalidnih delavcev na trg dela v turizmu: 13,1 %. 

4 

Katere od naslednjih 
dejavnosti/ukrepov je treba 

izvesti za oživitev turističnega 
sektorja? 

- Spretnosti, izobraževanje in usposabljanje: 19,3 %. 
- Zeleni prehod: 17,5 %. 
- Vključevanje lokalnih skupnosti: 17,5 %. 
- Digitalni prehod in pametne tehnologije: 13 %. 

5 

Katera od naslednjih znanj in 
spretnosti so 

najpomembnejša za ljudi, ki 
želijo delati v turističnem 

sektorju? 

- Prilagodljivost in prilagodljivost: 20,7 %. 
- Osredotočenost na stranko: 20,1 %. 
- Ustvarjalnost in inovativnost: 18,9 %. 
- Sposobnost dela v skupini: 16,5 %. 

6 

Katera od naslednjih okoljskih 
znanj so potrebna za 

izboljšanje konkurenčnosti 
turističnih sistemov? 

- Sposobnost ravnanja z odpadki, odpadnimi vodami, 
recikliranjem in kompostiranjem: 20,8 %. 

- Spodbujanje okolju prijaznih dejavnosti in izdelkov: 19,9 %. 
- Sposobnost zmanjšanja porabe in povečanja učinkovitosti 

porabe energije in vode: 19,1 %. 
- Spodbujanje trajnostnih oblik prevoza: 15,2 %. 

7 Katera od naslednjih digitalnih 
znanj bi bilo treba uvesti, da bi 

- Spletno trženje in komunikacijske spretnosti: 26,3 %. 
- Znanja in spretnosti na področju družbenih medijev: 17,9 %. 
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Številka Vprašanje Prevladujoči odgovori 

izboljšali konkurenčnost 
turističnih sistemov oz. 
turističnega sektorja? 

- Znanja s področja analize podatkov, poslovne inteligence in 
velikih podatkov: 13,9 %. 

- Spretnosti pri razvoju spletnih strani: 10,8 %. 

8 
Na katerem od naslednjih 

podjetniških področij bi radi 
izboljšali svoje znanje? 

- Razvoj strategije trženja: 18,7 %. 
- Ustvarjalnost in inovativnost: 16,1 %. 
- Metodologija oblikovalskega razmišljanja za razvoj 

izdelkov/storitev/izkušenj, osredotočenih na stranke: 15,8 %. 
- Razvoj poslovne strategije: 13,6 %. 
- Razvoj strategije blagovne znamke: 13,5 %. 

9 Katere od naslednjih mehkih 
veščin morate izboljšati? 

- Upravljanje sprememb: 11 %. 
- Komunikacija: 9,9 %. 
- Vodenje: 9,6 %. 
- Podajanje idej: 9,5 %. 
- Mreženje: 9,2 %. 

10 
Katera oblika usposabljanja 

turističnega delavca je 
najučinkovitejša? 

- Tutorji pri delu: 33,5 %. 
- Usposabljanje v živo: 28,3 %. 
- Učenje z delom: 26,9 %. 

 

Tabela 3: Vprašanja in prevladujoči odgovori v vprašalniku v oddelku 2. Profil hibridnega projektnega 
vodenja 

Številka Vprašanje Prevladujoči odgovori 

1 
Katere od naslednjih praks 
uporabljate pri opravljanju 

vsakodnevnih nalog? 

- Ne izvajam nobene od teh praks: 40,6 %. 
- Ključni kazalniki uspešnosti za merjenje kakovosti, učinka in 

uspeha: 23,8 %. 
- Posebni predlogi za vodenje projektov: 23,1 %. 

2 

Navedite, v kolikšni meri 
uporabljate naslednje postopke za 

izvajanje svojih projektov in/ali 
opravljanje vsakodnevnih nalog. 

- Upravljanje s časom projekta → zelo: 48,4 %. 
- Upravljanje stroškov projekta → zelo: 45,3 %. 
- Projekt upravljanje človeških virov → zelo: 40,7 %. 

 
- Projektno upravljanje komunikacij → do neke mere: 47 %. 
- Upravljanje projektnih tveganj  → do neke mere: 45,9 %. 
- Projektno upravljanje integracije  →  do neke mere: 45,6 %. 
- Upravljanje kakovosti projektov → do neke mere: 44,2 %. 
- Upravljanje obsega projekta → do neke mere: 42,6 %. 
- Upravljanje projektnih naročil → do neke mere: 40,7 %. 

3 

Ali menite, da je za turistično 
podjetje bolj koristno, če je 

prilagodljivo, obvladuje 
spremembe in slediti trgu, kot če 
izvaja srednjeročno načrtovanje? 

- Strinjam se: 34,9 %. 
- Popolnoma se strinjam: 32,7 %. 
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Številka Vprašanje Prevladujoči odgovori 

4 

V vaši organizaciji je pristop k 
vodenju projektov (tj. uporaba 
posebnega znanja, spretnosti, 

orodij in tehnik za zagotavljanje 
vrednosti za ljudi): 

- Hibridni pristop: 26,1 %. 
- Agilni pristop: 25,3 %. 
- Vitki pristop: 16,5 %. 
- Pristop po principu slapa: 15,7 %. 

5 

Navedite, ali in v kolikšni meri vaša 
organizacija uporablja naslednje 

metodologije projektnega vodenja 
pri izvajanju projektov/dnevnih 

dejavnosti: Metodologija 
projektnega vodenja: načela, 

orodja in tehnike, ki se uporabljajo 
za načrtovanje, izvajanje in vodenje 

projektov. 

- Metodologija slapu → do neke mere: 36,3 %. 
- Agilna metodologija → do neke mere: 31,3 %. 
- Hibridna metodologija → do neke mere: 29.4% 
- PRINCE2 → sploh ne: 39,6 %. 
- Ekstremno programiranje (XP) → sploh ne: 33,8 %. 
- Six Sigma → sploh ne: 33,8 %. 
- Metodologija Kanban → sploh ne: 33 %. 
- Upravljanje projektov kritične verige (CCPM) → sploh ne: 31,3 

%. 
- Metodologija vitkega poslovanja → sploh ne: 31,3 %. 
- Metodologija Scrum → sploh ne: 31,3 %. 
- Znanje o projektnem vodenju (PMBOK) → sploh ne: 30,2 %. 
- Metoda kritične poti (CPM)  → sploh ne: 30,2 %. 
- Metodologija zelenega menedžmenta → sploh ne: 25,8 %. 

Opomba: Ne vem/ne poznam teh izrazov → 30-50 %. 

6 

Ali lahko po vašem mnenju hibridni 
projektni vodja, ki je sposoben 

učinkovito izvajati načrtovanje in se 
tudi hitro prilagaja spremembam, 

velja za konkurenčen vir za 
turistična podjetja in javne organe, 
odgovorne za turistične politike? 

- Strinjam se: 38,5 %. 
- Popolnoma se strinjam: 31,9 %. 

7 

Ali ima vaša organizacija v svoji 
organizacijski shemi uradno 

delovno mesto z imenom "vodja 
projekta"? 

- Ne: 61,8 %. 

8 

Prosimo, označite, da se strinjate z 
naslednjo trditvijo: "Moje 

sposobnosti vodenja projektov so 
zadovoljive." 

- Strinjam se: 45,3 %. 
- Ne vem: 29,9 %. 

9 Ali imate kakšen certifikat s 
področja vodenja projektov? - Ne: 86,3 %. 

10 

Bi se želeli udeležiti brezplačnega 
usposabljanja z naslovom 

"Trajnostno upravljanje hibridnih 
projektov za turistični sektor"? 

- Da: 74,5 %. 

11 Če je odgovor pritrdilen, navedite 
razloge: 

- Želim izboljšati svoje obstoječe znanje: 63,8 %. 
- Želim se naučiti nekaj novega: 29,9 %. 
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3.1.3 Rezultati na evropski ravni 

Na podlagi rezultatov iz nacionalnih poročil (N=364) in podatkov, zbranih v spletnih anketah, so 
v spodnjih grafih prikazane dosedanje razmere na trgu dela v partnerskih državah. 

Velika večina anketirancev dela v zasebnem sektorju, sledijo javni sektor, izobraževalni sektor 
in nazadnje nevladni sektor. Opozoriti je treba, da je 15 anketirancev navedlo, da delajo v 
drugem sektorju. 

 

 

Graf 1: Delovni/zaposlitveni sektorji anketirancev 

 

Večina anketirancev opisuje svojo sedanjo funkcijo kot podjetniki in vodje projektov. 
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Graf 2: Trenutna zaposlitev/delo anketirancev 
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Glavni starostni skupini sta 30-49 let (52 %) in 50-64 let (22 %). 

 

Graf 3: Starostne skupine anketirancev 

 

Graf 4: Spol anketirancev 
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Anketiranci menijo, da so najbolj ključni ukrepi povezani z blažitvijo podnebnih sprememb, 
ohranjanjem biotske raznovrstnosti in krožnim gospodarstvom. Hkrati visok odstotek 
odgovorov kaže, da so tudi ti ukrepi po njihovem mnenju zelo pomembni. 

 

 

Graf  5: Ukrepi, ki bi jih morale organizacije anketirancev izvesti, da bi turistične prakse postale bolj 
trajnostne. 
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Kot temeljni razlog, da se anketiranci ukvarjajo s trajnostnimi vprašanji, je uskladitev s cilji, 
poslanstvom in vrednotami njihove organizacije, izpolnjevanje pričakovanj potrošnikov/kupcev 
in razvijanje novih priložnosti za rast. Najmanj zaželen razlog pa je odziv na pritiske konkurence. 

 

Graf 6: Razlogi, zaradi katerih organizacije anketiranih posameznikov obravnavajo vprašanja 
trajnosti. 
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Po mnenju anketirancev je prednostna naloga zagotavljanje varnosti na delovnem mestu, sledi 
spodbujanje zaposlovanja mladih in spodbujanje splošnega okolja ničelne tolerance do nasilja 
in nadlegovanja, vključno z nasiljem na podlagi spola. Na zadnjem mestu prednostnih nalog je, 
po mnenju anketirancev, vključevanje migrantov. 

 

Graf 7: Ukrepi družbene trajnosti, ki jih anketiranci štejejo za prednostne. 
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Najpomembnejši ukrep za oživitev turističnega sektorja je izpopolnjevanje, izobraževanje in 
usposabljanje zaposlenih, kot najmanj pomemben pa je ukrep javne uprave in upravljanja. 

 

Graf  8: Ukrep, ki bi ga bilo treba izvesti za oživitev turističnega sektorja. 
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Najpomembnejše spretnosti za sedanje ali prihodnje zaposlene v turističnem sektorju so 
prožnost in prilagodljivost ter osredotočenost na stranko, najmanj pomembne pa so 
tehnološke in digitalne sposobnosti/spretnosti. 

 

Graf 9: Najpomembnejše spretnosti in sposobnosti za ljudi, ki želijo delati v turističnem sektorju. 
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Večina anketirancev na prvo mesto postavlja sposobnost upravljanja odpadkov, vode, 
recikliranja in kompostiranja, medtem ko je znanje o podnebnih spremembah na prvem mestu. 

 

Graf 10: Okoljska znanja in spretnosti za izboljšanje konkurenčnosti turističnih sistemov. 
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Vprašanje 6: Okoljska znanja in spretnosti za izboljšanje konkurenčnosti 
turističnih sistemov
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Znanja s področja spletnega trženja, komunikacije in družbenih medijev so očitno najbolj 
priljubljena, medtem ko se znanja s področja umetne inteligence in robotike ne zdijo 
pomembna za turistične sisteme. 

 

Graf 11: Digitalna znanja in spretnosti za izboljšanje konkurenčnosti turističnih sistemov. 
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Vprašanje 7: Digitalna znanja in spretnosti za izboljšanje konkurenčnosti 
turističnih sistemov
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Anketirance so zanimala skoraj vsa področja podjetništva, med odgovori pa je najbolj izstopal 
razvoj tržnih strategij. 

 

Graf 12: Podjetniška področja, na katerih bi anketiranci radi izboljšali svoje znanje. 
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Vprašanje 8: Izboljšanje spretnosti (podjetništvo)
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Pri mehkih veščinah je najbolje ocenjeno upravljanje sprememb, medtem ko je storitev za 
stranke najmanj zaželena. 

 

Graf 13: Mehke veščine, ki bi jih anketiranci radi izboljšali. 
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Vprašanje 9: Izboljšanje spretnosti (mehke veščine)
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33,5 % vprašanih meni, da je najučinkovitejša oblika usposabljanja z mentorji na delovnem 
mestu, 28 % vprašanih daje prednost osebnemu usposabljanju, 27 % pa meni, da je najboljši 
način učenje skozi delo. Najmanj zaželena možnost je spletno usposabljanje z 10 % odgovorov. 

 

Graf 14: Učinkovitost različnih oblik usposabljanja za turistične delavce. 

 

Omeniti velja, da večina anketirancev ne izvaja nobene od naštetih ključnih praks med postopki 
projektnega vodenja. Med danimi možnostmi je najbolj zaželena uporaba ključnih kazalnikov 
uspešnosti za merjenje kakovosti, učinka in uspeha. 

 

Graf 15: Prakse, ki jih anketiranci uporabljajo pri opravljanju vsakodnevnih nalog. 
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Vprašanje 10: Učinkovitost različnih oblik usposabljanja
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Vprašanje 11: Prakse, ki se uporabljajo pri opravljanju vsakodnevnih nalog
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Kot je prikazano v nadaljevanju, ima večina anketirancev osnovno znanje o različnih procesih 
projektnega vodenja in jih do neke mere uporablja pri opravljanju svojih vsakodnevnih nalog, 
medtem ko jih ima velik odstotek visoko raven znanja in jih vsakodnevno uporablja.  

Obstaja majhen do srednji odstotek anketirancev, ki teh postopkov sploh ne uporabljajo. 

Izredno majhen odstotek anketiranih, kot kažejo odgovori, teh izrazov sploh ne pozna. 

 

Graf 16: Obseg, v katerem anketiranci uporabljajo različne procese projektnega vodenja za izvajanje 
svojih projektov in/ali opravljanje vsakodnevnih nalog. 
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68 % anketirancev se popolnoma strinja ali se strinja s trditvijo, da je za turistično podjetje 
koristno, če je prožno, obvladuje spremembe in sledi trgu. In sicer bolj, kot če uporablja 
srednjeročno načrtovanje, medtem ko se jih 16 % popolnoma ne strinja ali se ne strinja. Prav tako 
je 16 % anketirancev izjavilo, da se ne strinjajo in da se niti strinjajo niti ne strinjajo z dano trditvijo.   

 

Graf 17: Ali je za turistično podjetje koristneje biti prilagodljiv, obvladovati spremembe in slediti trgu 
kot uporabljati srednjeročno in dolgoročno načrtovanje? 
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Vprašanje 13: Prilagodljivost in obvladovanje sprememb ali srednjeročno 
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Med anketiranci sta najbolj priljubljena pristopa k vodenju projektov hibridni (26 %) in agilni (25 
%). 16 % anketirancev teh izrazov ne pozna ali pa ne ve, ali se njihova organizacija sploh ukvarja 
s projektnim vodenjem. 

 

Graf 18: Pristopi projektnega vodenja, ki se uporabljajo v organizacijah anketirancev. 

 

Velika večina anketirancev metodologij projektnega vodenja pri svojih vsakodnevnih 
dejavnostih sploh ne uporablja ali pa teh izrazov sploh ne pozna. 

Pri hibridni ter agilni metodologiji in metodologiji slapov je ugotoviti velik odstotek takšnih 
posameznikov, ki do neke mere uporabljajo omenjene metodologije. Te metodologije se tudi 
prevladujoče uporabljajo, kar nakazuje odstotek, ki je tukaj najvišji.
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Vprašanje 14: Pristop k vodenju projektov 
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Graf 19: Ali in v kolikšni meri anketirana organizacija uporablja metodologije projektnega vodenja pri izvajanju projektov/dnevnih dejavnosti. 
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70,5 % anketirancev se popolnoma strinja ali se strinja, da je hibridni vodja projekta lahko 
konkurenčen vir. Medtem ko se le 7,5 % anketirancev popolnoma ne strinja ali se ne strinja z 
dano trditvijo. 22 % vprašanih pa ne ve. 

 

 

Graf 20: Ali se hibridni vodja projekta lahko šteje za konkurenčen vir za turistična podjetja in javne 
organe, odgovorne za turistične politike. 

62 % anketirancev je navedlo, da v organizacijski shemi ni uradnega delovnega mesta z 
naslovom "vodja projekta", medtem ko jih je le 30 % navedlo, da to delovno mesto obstaja. 
Obstaja tudi 8 % tistih, ki ne vedo za obstoj ali neobstoj tega specifičnega delovnega mesta. 

 

Graf 21: Ali v tabeli organizacij obstaja uradno delovno mesto z naslovom "vodja projekta" ali ne. 
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Vprašanje 16: Projektni vodja kot konkurenčni vir za turistična podjetja

HR EL HU IT PT SI

7

39

23

8

31

16

5

36

10

4

24

23

1

77

9

5

18

28

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Ne vem

Ne

Da

Vprašanje 17: »Vodja projekta« v organizacijski shemi
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55 % anketirancev meni, da so njihove sposobnosti vodenja projektov zadovoljive. 15 % jih 
meni, da njihove sposobnosti niso zadovoljive. 30 % vprašanih meni drugače oziroma ne ve. 

 

Graf  22: Stopnja strinjanja anketirancev s trditvijo "Moje sposobnosti vodenja projektov so 
zadovoljive." 

Očitno je, da ima le zelo majhen odstotek anketirancev (14 %) certifikat s področja projektnega 
vodenja. 

 

Graf 23: Odstotek anketirancev, ki imajo certifikat za vodenje projektov. 
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74 % anketirancev se želi udeležiti usposabljanja, ki ga ponuja projekt HyPro4ST, 26 % pa jih 
tovrstno izobraževanje ne zanima. 

 

Graf 24: Odstotek anketirancev, ki jih zanima udeležba na usposabljanju HyPro4ST. 

Glavna razloga za udeležbo na usposabljanju sta želja po novih znanjih (44 %) in izpopolnitvi 
obstoječega znanja (42 %). 

 

Graf 25: Razlogi za udeležbo na usposabljanju HyPro4ST. 
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3.1.3 Rezultati anketnega vprašalnika (povzetek) 

V zvezi s turističnim makrookoljem (trajnost, spretnosti, usposabljanje v turističnih sistemih) so 
rezultati vseh nacionalnih poročil naslednji: 

• Zeleni in digitalni prehodi se ne dojemajo le kot družbene, temveč tudi kot gospodarske 
prednostne naloge; 

• Javni subjekti, podjetja, inštruktorji in nevladne organizacije, ki delujejo na področju 
turizma, se zavedajo, da se je omenjenim pojavom potrebno prilagoditi z izboljšanjem 
trdih (tehničnih) in mehkih (socialnih) veščin; 

• Te cilje je mogoče doseči z izboljšanjem usposabljanja - zlasti na delovnem mestu, ter - 
ravni prožnosti, ustvarjalnosti in inovativnosti; 

• Anketiranci so občutljivi na vprašanje varnosti na delovnem mestu. 

V zvezi s profilom vodenja hibridnih projektov skupni rezultati nacionalnih poročil nakazujejo 
naslednje ugotovitve: 

• Projektno vodenje se dojema kot vrednota podjetja, procesi organizacije vodenja pa se 
vsakodnevno uporabljajo pri izvajanju nalog; 

• Nekoliko bolj priljubljeni so agilni ali hibridni pristopi, vendar tradicionalni sistemi še 
vedno veljajo za učinkovite. 

• Zdi se, da je praktična uporaba konceptov projektnega vodenja omejena na del 
industrijskega sveta ali da velik del podjetij in javnih institucij teh konceptov ne pozna 
celostno. 

• Za to vprašanje vlada veliko zanimanje in odprtost. 

 

Za boljši povzetek rezultatov na ravni EU so bili izdelani diagrami za vsako vprašanje. Vsi ti 
diagrami so na voljo v Prilogi J. 

 

 

3.2 Primarne (kvalitativne) raziskave: Fokusna skupina/intervjuji 

3.2.1 Tehnične informacije v zvezi s fokusno skupino/intervjuji 

Pogovore z nacionalnimi fokusnimi skupinami so partnerji izvedli na različne načine; v večini 
primerov je bilo sodelovanje spletno (glede na razdalje, čas in razpoložljivost); pogosto so bili 
pogovori s člani fokusne skupine izvedeni individualno. V vsakem primeru je bila upoštevana 
struktura, ki je veljala za primerno za to vrsto kvalitativne raziskave. 
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3.2.2 Sestava fokusne skupine in intervjujev 

Tabela 4: Sestava fokusne skupine/intervjujev na Hrvaškem 

Država Podrobnosti Sestava 

Hrvaška 
5 udeležencev v 

raziskavi in 1 
intervju 

Direktor lokalne turistične organizacije majhne obmorske turistične 
destinacije 

Direktorji turističnih združenj, ki pokrivajo posebna notranja območja v bližini 
znanih obalnih turističnih destinacij (2) 

Direktor srednješolske izobraževalne ustanove, usmerjene v izobraževanje za 
poklice v turizmu, gostinstvu in hotelirstvu 

Direktor svetovalnega podjetja v zasebnem sektorju, specializiranega za 
področje trajnostnega upravljanja človeških virov 

Predstavnik gostinskega sektorja (koordinator za upravljanje v hotelski verigi) 

Direktor zasebnega podjetja na nacionalni ravni, ki se ukvarja s svetovanjem 
in izobraževanjem na področju vodenja projektov 

 

Tabela 5: Sestava fokusne skupine/intervjujev v Grčiji 

Država Podrobnosti Sestava 

Grčija 6 intervjujev 

Lastnik hotela 

Usposabljanje odraslih 

Direktor hotela 

Profesor turističnega razvoja in financ, predsednik regionalne turistične 
organizacije 

Vodja projektov in poslovni svetovalec 

Lastnik podjetja 

 

Tabela 6: Sestava fokusne skupine/intervjujev na Madžarskem 

Država Podrobnosti Sestava 

Madžarska 6 intervjujev 

Okrožje - Fejér County Government 

Združenje - Association for the Living Lake Balaton Highlands 

Občina Székesfehérvár 

Združenje - Green Sárrét Association 

Regionalno razvojno združenje - Lake Velence Regional Development Association 

Univerza - University of Pannonia Department of Tourism 



D2.1 Poročilo o potrebah trga dela 

Stran 46 od 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Tabela 7: Sestava fokusne skupine/intervjujev v Italiji 

Država Podrobnosti Sestava 

Italija 
4 osebe v fokusni 

skupini in 2 
intervjuja 

Vodja projektov z izkušnjami na področju gledališča, organizacije 
kulturnih dogodkov, turizma in trajnostnega turizma 

Vodja v turizmu s posebnim poudarkom na vodenju hotelov in organizaciji 
potovanj ter z izkušnjami na področju vodenja projektov EU 

Univerzitetni profesor (Univerza v Palermu), strokovnjak na področju 
turizma 

Strokovnjak v turističnem sektorju z izkušnjami tudi na sindikalnem 
področju 

Univerzitetni profesor (Univerza v Messini), strokovnjak na področju 
turizma 

Vodja projektov, predsednik kulturne poti, ki jo je razglasil Svet Evrope, z 
izkušnjami na področju vodenja projektov EU 

 

Tabela 8: Sestava fokusne skupine/intervjujev na Portugalskem 

Država Podrobnosti Sestava 

Portugalska 
7 oseb v fokusni 

skupini / 7 
intervjujev 

HRESP – Associação da Hotelaria, Restauração e Similares de Portugal 

Vertiriva 

Explore Iberia 

TOOBRA – Touristic Offers Over the Beautiful and Rich Alto Alentejo 

Agroturismo Xistos 

Escola de Hotelaria e Turismo do Oeste 

 

Tabela 9: Sestava fokusne skupine/intervjujev v Sloveniji 

Država Podrobnosti Sestava 

Slovenija 
4 osebe v fokusni 

skupini in 2 
intervjuja 

Direktor pustolovskega parka GEOSS, občinski svetnik občine Litija in 
predsednik krajevne skupnosti Vače 

Vodja projektov v Razvojnem centru 

Vodja projektov v Centru poslovne odličnosti na področju izobraževanja, 
prenosa znanja in turističnega svetovanja 

Javni uslužbenec Ministrstva za digitalno preobrazbo (nekdanji vodja 
projektov na Univerzi v Ljubljani na področju turizma in nekdanji vodja 
projektov na Skupnosti občin Slovenije) 

Vodja za Turizem in gostinstvo 

Direktor Javnega zavoda za turizem, kulturo in šport Občine Ormož 

 



D2.1 Poročilo o potrebah trga dela 

Stran 47 od 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

3.2.3 Rezultati fokusne skupine/intervjuvancev (povzetek) 

V zvezi s turističnim makrookoljem (trajnost, spretnosti, usposabljanje v turističnih sistemih) so 
rezultati vseh nacionalnih poročil naslednji: 

• Vprašanjem, povezanim s trajnostjo, se posveča vse več pozornosti, zlasti po pandemiji 
Covid-19; 

• Za to fazo je značilna večja pozornost do lokalnih skupnosti in ozemelj, kar se kaže tudi 
v uspehu doživljajskega turizma; 

• Trajnost v turizmu je razširjen koncept, ki se šteje za pomembnega, vendar v programih 
usposabljanja ni ustrezno podprt; 

• Digitalni prehod je vse bolj razširjen trend tudi v družbi in svetu turizma; 
• Digitalna, ustvarjalna in podjetniška znanja, povezana s trajnostnim turizmom, je treba 

še razviti; 
• Regenerativni turizem ni splošno znan, vendar lahko v prihodnosti postane pomembna 

turistična praksa; 
• Kompetence na področju ustvarjalnosti, inovativnosti in vodenja veljajo za odločilne. 

V zvezi s profilom vodenja hibridnih projektov so rezultati vseh nacionalnih poročil naslednji: 

• Profesionalizacija profila projektnega vodje v zasebnih in javnih organizacijah je nujna, 
vendar še vedno ni dovolj priznana; 

• V prihodnjih letih bo ključno znanje o vodenju projektov na področju digitalnih 
tehnologij, IKT, trženja in operativnih spretnosti; 

• Ljudje razumejo potencial profila "trajnostni in hibridni vodja projekta", vendar turistični 
sistemi tega koncepta še ne poznajo. 

• Celostni pristop je zagotovo najbolj zanimiv, vendar tudi najbolj nepredvidljiv, saj še ni 
natančne sheme, ki bi se uporabljala, temveč model, ki se prilagaja na podlagi 
sprememb. 

 

3.3 Sekundarne (kvalitativne) raziskave: Raziskava za pisalno mizo 

3.3.1 Tehnične informacije v zvezi s fokusno skupino/intervjuji 

Dokumentacijska raziskava, ki so jo opravili partnerji, je bila izčrpna in je vključevala študij 
številnih dokumentov. Analizirana so bila gradiva iz različnih uradnih virov, kot so marketinški 
načrti javnih organov, pristojnih za upravljanje turizma, regionalni strateški načrti, dokumenti 
vladnih agencij, pristojnih za zaposlovanje, dokumenti, povezani z izobraževalnim sektorjem, 
poročila univerz itd. 
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Za analizo študij primerov in strokovnih izkušenj so bile analizirane informacije, zbrane 
predvsem prek interneta. V zvezi s tečaji usposabljanja in predmetom projektnega vodenja je 
bila uporabljena predvsem strokovna literatura in poročila specializiranih inštitutov. 

 

3.3.2 Rezultati raziskave dokumentacije (povzetek) 

V spodnji tabeli so (v zelo zgoščeni obliki) predstavljeni nekateri izvlečki iz rezultatov 
dokumentacijskih raziskav, ki so jih opravili partnerji v vsaki državi. Za bolj poglobljeno analizo 
vsebine raziskave glejte izvirne dokumente, ki so jih pripravili partnerji (glej priloga C do priloga 
H). 

Tabela 10: Povzetek rezultatov dokumentacijskih raziskav, omenjenih v nacionalnih poročilih 

Država Povzetek namizne raziskave 

Hrvaška 

Dokumentacijska raziskava je bila razdeljena na tri faze: prva je vključevala analizo 
dokumentov, ki so jih pripravili institucionalni organi; druga se je osredotočila na strokovne 
in akademske institucije na nacionalni, regionalni in lokalni ravni; tretja je na eni strani 
analizirala znanstvene revije in knjige o upravljanju projektov trajnostnega turizma na 
nacionalni ravni, na drugi strani pa izkušnje nevladnih organizacij. Nekatere teme, ki so se 
pokazale, so: razvoj človeških virov v turistični industriji je treba obravnavati kot prednostno 
nalogo; treba je vlagati v visokokakovostna digitalna/hibridna učna orodja; na hrvaških 
univerzah obstaja pomembna ponudba usposabljanja na področju projektnega vodenja; 
akademiki bi morali več pozornosti nameniti dejstvu, da je treba znanje PM uporabiti in 
vključiti v turistično industrijo in njene projekte; sektor NVO, ki se ukvarjajo s projektnim 
vodenjem, je dinamičen. 

Grčija 

Dokumentacijska raziskava je pokazala, kako se turistični sektor v Grčiji razvija zaradi 
megatrendov, kot so tehnološki razvoj in digitalizacija, demografski razvoj in trajnost. 
Spremembe, ki potekajo, bodo povzročile povečanje povpraševanja po spretnostih in znanju 
ter usposobljenost ustreznejšega poklicnega profila. Koncept trajnostnega razvoja je v grških 
turističnih izobraževalnih ustanovah zelo priljubljen, vendar še vedno v deficitu, saj koncept 
ni zajet na vseh ravneh izobraževanja. Podobno je mogoče razmisliti o usposabljanju za 
vodenje projektov: izobraževalni programi, zlasti podiplomski tečaji turističnega 
menedžmenta, vključujejo predmete s področja menedžmenta dogodkov in poslovne 
administracije, vendar nobeden od njih ne vključuje posebnega predmeta s področja 
vodenja projektov, kaj šele trajnostnega, agilnega ali hibridnega vodenja projektov. 

Madžarska 

Dokumentacijska raziskava je bila opravljena s pregledom treh vrst dokumentov: 1. 
razvojnimi dokumenti na področju turizma; 2. razvojnimi dokumenti na področju 
izobraževanja; 3. usposabljanjem na področju turizma v posameznih izobraževalnih 
ustanovah. V prvem primeru so nekateri dokumenti (zlasti tisti na nacionalni ravni) pokazali 
posebno pozornost vprašanjem trajnosti in usposabljanja kot orodja za razvoj turizma. V 
primeru druge skupine dokumentov je vprašanje trajnosti omenjeno, čeprav na precej 
splošen način in brez omembe turizma. Tretja skupina dokumentov izpostavlja prednosti in 
protislovja izobraževalnega sistema na področju turizma: izobraževanje, povezano s 
turizmom, se na Madžarskem večinoma izvaja na dveh ravneh, vendar je visokošolsko 
izobraževanje na področju turizma in gostinstva zelo razdrobljeno in med univerzami ni 
doslednosti. 
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Država Povzetek namizne raziskave 

Italija 

Dokumentacijska raziskava je potekala po dveh poteh: prva je temeljila na analizi štirih 
strateških dokumentov, ki so se nanašali predvsem na trajnost in organizacijo podjetja, trg 
dela in turistična znanja ter profil projektnega vodenja. Druga pot je vključevala analizo 
nekaterih dokumentov in spletnih strani o tematikah, ki so se zdele koristne za namene 
raziskave, vključno z usposabljanjem. Dokumentacijska raziskava je izpostavila spremembe, 
ki se dogajajo v turistični industriji, in možnosti, ki jih ponuja oblikovanje poklicnih profilov, 
kot je profil hibridnega projektnega vodje. Obenem je bilo upoštevano, da se napredna 
načela projektnega vodenja v turizmu še vedno uporabljajo v omejenem obsegu. Medtem ko 
je profil hibridnega projektnega vodje že uveljavljen v številnih sektorjih (IT, proizvodnja itd.), 
pa je treba aplikacije na področju turizma še razviti. Vendar pa v turističnem sistemu 
obstajajo področja, na katerih lahko hibridni projektni menedžment v prihodnosti učinkovito 
deluje. 

Portugalska 

Dokumentacijska raziskava je bila uporabljena kot orodje za zbiranje splošnih informacij in 
pripravo intervjujev s člani lokalne fokusne skupine. Tako je bilo mogoče opredeliti 
raziskovalni okvir ob upoštevanju izzivov na portugalskem trgu dela in potreb po 
usposabljanju. Dokumentarna raziskava je bila pripravljena s pregledom objavljenega 
gradiva v poročilih, člankih in podobnih dokumentih. 

Slovenija 

Dokumentacijska raziskava se je osredotočila na nekatere posebej pomembne teme. Glede 
trajnosti, znanj in spretnosti ter usposabljanja v turističnih sistemih: vse večja potreba po 
trajnostnem in celo regenerativnem razvojnem prehodu zahteva pomembno usposabljanje 
zaposlenih na vseh ravneh na področju zelenih znanj in kompetenc; čeprav so teme, 
povezane s trajnostjo, vključene v učne načrte na različnih ravneh, obstaja pomanjkanje 
razumevanja, kako se lahko trajnostne prakse izvajajo zlasti med turističnimi ponudniki 
(turistična industrija). V zvezi s profilom hibridnega projektnega menedžmenta: Znanje 
projektnega vodenja je ključnega pomena za poslovanje turističnega podjetja. Vzpostavitev 
turističnih ekosistemov in povečanje vloge izmenjave podatkov zahtevata še naprednejše 
spretnosti na področju usklajevanja, komunikacije in odločanja, podprtega s podatki. 
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4. Dobre prakse 

V spodnji tabeli so opisane dobre prakse (po državah), ki so bile odkrite med dokumentacijsko raziskavo in navedene v nacionalnih 
poročilih. 

Tabela 11: Najboljše prakse, omenjene v nacionalnih poročilih 

Država Dobre prakse Opis URL 

Hrvaška 

Vodenje zelenih 
projektov – WYG 
Consulting 

WYG Consulting kot zasebno svetovalno podjetje na Hrvaškem nudi certificirano usposabljanje za vodenje zelenih 
projektov. Vključuje in izvaja najboljše mednarodne prakse na področju trajnosti, vključno s cilji trajnostnega 
razvoja ZN, standardi odbora za trajnostno računovodstvo, standardi globalne pobude za poročanje in 
metodologijo P5 (standard P5 za trajnost v projektih). Osredotočen je na PriSM™ (projekti, ki vključujejo trajnostne 
metode) kot na načelih temelječo metodologijo trajnostnega vodenja projektov za boljše razumevanje celotnega 
življenjskega cikla sredstev in preseganje običajnega življenjskega cikla projekta. Ta integriran pristop k projektu je 
eden najučinkovitejših načinov za organizacije, da dosežejo to ravnovesje. 

Link 

Trajnostni certifikat 
UPUHH za hotel 

 

Pred nekaj leti so hoteli iz vse Hrvaške sodelovali v pilotnem projektu UPUHH – Združenja delodajalcev v 
hotelirstvu Hrvaške, ki je podeljeval oznako »Trajnostni hotel«. UPUHH potrjuje zeleno delovanje hotela, vključno s 
trajnostnim upravljanjem, varstvom okolja, energetsko učinkovitostjo, izobraženim osebjem, prihrankom pri 
porabi energije in vode, nadzorovanimi emisijami CO2 in drugo. 

V prvi fazi so bile organizirane delavnice za registrirane hotele in izvedene terenske presoje, kjer je moral vsak 
hotel imenovati svojega predstavnika, tako imenovanega Zelenega koordinatorja, ki mu je bil namenjen prvi cikel 
delavnic. V drugi fazi so morali hoteli izvesti projekt in zagotoviti izvajanje akcijskega načrta za obdobje treh do 
petih mesecev, nato pa je bil organiziran drugi cikel delavnic za analizo doseženih rezultatov. Znak »Trajnostni 
hotel« je doslej prejelo 49 hotelov. 

Link 

https://wyg-c.eu/services/wyg-project-management/
https://www.upuhh.hr/novosti/itemlist/tag/Sustainable%20Hotel
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Država Dobre prakse Opis URL 

Grčija 

Luxurious Costa 
Navarino Hotel in 
Messinia 

Strategija hotela Costa Navarino upošteva, da so sodelavci/zaposleni v središču njihovih prizadevanj za 
spodbujanje trajnostnega turizma na območjih, kjer delujejo. Ustvarjanje kakovostnih delovnih mest v varnem 
delovnem okolju, ki spodbuja inovativnost, skupaj z zagotavljanjem visokokakovostnega usposabljanja, ki temelji 
na talentih in potrebah vsakega posameznika, je bistvenega pomena za to, da zaposleni postanejo ambasadorji 
svoje vizije, hkrati pa zagotavlja najvišjo kakovost storitev za svoje obiskovalce. Poleg tega njihova politika 
zaposlovanja krepi njihove vezi z lokalno skupnostjo in tako neposredno kot posredno prispeva h gospodarskemu 
in socialnemu razvoju regije. 

Link 

SANI-IKOS Group 
Resort Hotel 

Hotel se zavzema za razvoj svojih ljudi in vlaga v izobraževanje zaposlenih, hkrati pa ponuja programe za 
izpopolnjevanje in razvoj kariere. Zaposleni so od svojega prvega dne in skozi celotno kariero v letoviščih deležni 
zunanjega usposabljanja, strokovnih certifikatov, možnosti stalnega izobraževanja in poklicnega članstva. Nekateri 
tečaji usposabljanja, ki se izvajajo, vključujejo znanje o trajnostnih procesih, kot so Zero waste, okoljska skladnost, 
energetska in vodna učinkovitost, biotska raznovrstnost, zdravje in varnost. 

Link 

GRECOTEL Hotel 
Resort 

Glavni cilj podjetja je zmanjševanje negativnih okoljskih in družbenih vplivov njihovega poslovanja. GRECOTEL 
aktivno prispeva k zaščiti grških ekosistemov, vsi zaposleni so deležni usposabljanja, da bi se seznanili s temeljnimi 
vrednotami in kodeksom ravnanja podjetja, in nazadnje se udeležijo temeljitih programov usposabljanja, da bi 
razvili svoje sposobnosti in povečali svoje karierne priložnosti. 

Link 

Madžarska 

Spletno središče in 
učni načrt za e-
učenje o krožnem, 
trajnostnem 
turizmu za 
turistične 
operaterje na 
neobičajnih 
destinacijah. 
Projekt RE-
CONNECT 

Projekt RE_CONNECT je tekoči projekt, ki ga financira Erasmus+. Vključuje 6 partnerjev iz 5 držav. Cilj RE-CONNECT 
je pospešiti razvoj kompetenc in spretnosti v turizmu, ki temelji na skupnosti, na neobičajnih destinacijah z 
izvajanjem bolj zelenega in bolj digitalnega razvojnega pristopa, da se zagotovi bolj trajnostni turizem skupaj s 
pristopom krožnega turizma. V okviru projekta je bilo razvito sodelovalno spletno središče, ki zagotavlja razvoj 
spretnosti in kompetenc v krožnem turizmu v skupnosti. Poleg spletnega HUB-a je drugi glavni rezultat projekta 
učni načrt za e-učenje z moduli o krožnem, trajnostnem turizmu. 

Link 

https://www.costanavarino.com/
https://www.saniikos.com/
https://www.grecotel.com/
https://reconnecthub.eu/
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Država Dobre prakse Opis URL 

Na trajnosti in na 
krožnem 
gospodarstvu 
temelječ turizem 
BSc, Univerza 
Pannon 

Cilj usposabljanja je usposobiti strokovnjake za turistični sektor, ki imajo poglobljeno razumevanje delovanja 
krožnega gospodarstva, ki presega osnovno znanje turizma; sposobni so oblikovati in upravljati deležnike, profitne 
in neprofitne organizacije sektorja z metodami, ki temeljijo na krožnem pristopu, vse v regionalni in destinacijski 
logiki, na podlagi sistemskega pristopa, na podlagi skoraj naravnega turizma. 

Link 

Italija 

 
Festival 
alternativnih 
energij 

Festival alternativnih energij, ki se je začel v Gibellini na Siciliji leta 2007 z idejo o ustvarjanju inovativnega dogodka, 
ki bo potekal vsako leto na Siciliji na edinstvenih prizoriščih. Poslanstvo festivala je bilo ustvariti skupnost 
umetnikov, podjetij, javnih organov in državljanov, ki se zbirajo za promocijo uporabe obnovljivih virov energije in 
trajnosti ter da lahko izrazijo svojo alternativnost. 

Festival alternativnih energij spodbuja srečanja talk-show za ozaveščanje o obnovljivih virih energije, delavnice za 
šole, modne revije z recikliranimi oblačili, koncerte ter gledališke in plesne predstave, ki predstavljajo odnos med 
človekom in obnovljivimi energijami. 

Link 

Ekomuzej Rocche 
del Roero 

 

Ekomuzej je torej muzej na prostem, kjer lokalna kultura, antropološka pričevanja skupnosti, poznavanje ozemlja 
postanejo nesnovna kulturna dobrina. In s postmodernega vidika turistični produkt. 

Dejavnosti, ki jih izvaja Ekomuzej Rocche di Roero, segajo na različna področja: promocija ozemlja, didaktika za 
šole, uporaba IT v turistični ponudbi, digitalizacija informacij itd. 

Link 

Portugalska 

Projektne družbe, 
Turizem 360 s strani 
Turizma 
Portugalske 

Projekt Companies Tourism 360, ki ga izvaja Tourism Portugal, je namenjen usposabljanju in svetovanju podjetjem 
za razvoj trajnostnih konceptov, ki temeljijo na evropskem merilu trajnosti. Poudarek je na razvoju ukrepov, ki 
vključujejo krepitev zmogljivosti turističnih podjetij za vključitev kazalnikov okoljskega, socialnega in 
korporativnega upravljanja (ESG) v njihove procese upravljanja, zagotavljanje orodij za spremljanje in predloge za 
poročanje o trajnosti ter spodbujanje javnega priznanja organizacij. 

Link 

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
https://www.facebook.com/Festivalenergiealternative/
https://www.ecomuseodellerocche.it/en/
https://www.turismodeportugal.pt/pt/Turismo_Portugal/Estrategia/plano-acao-reativarturismo/
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Država Dobre prakse Opis URL 

Agroturizem Xistos 

Agroturismo Xistos je razvil projekte s ciljem vrednotenja podeželske realnosti in družbene komponente, pri čemer 
uporablja turizem kot sporočilo in komunikacijsko orodje. Izpostavljanje idej, povezanih s turizmom, kot so 
valorizacija kmetijske proizvodnje, trajnost, učinkovita raba vode, gozdnih virov in energetska učinkovitost. Escola 
de Hotelaria e Turismo do Oeste, ki je delala na vsebinah regenerativnega turizma, v partnerstvu z Agrobio za delo 
na vsebinah usposabljanja, ki so na voljo v e-učnem tečaju digitalne akademije. Ta predmet povezuje turizem in 
ekološko kmetijstvo ter tako razvija idejo o regeneraciji odnosov in vedenj ter o regeneraciji turizma in 
prehrambenih izdelkov. 

Link 

Digitalna akademija 
turizma 
Portugalska 

Digitalna akademija je usmerjena v spodbujanje razvoja ljudi in opolnomočenje podjetij. Digitalna akademija, ki jo 
je ustvaril Turismo de Portugal, je namenjena tistim, ki se želijo usposabljati, imeti dostop do delavnic in 
seminarjev ali se celo naročiti na prilagojene storitve usposabljanja, ki jih ponuja 12 turističnih šol na 
Portugalskem. 

Link 

Slovenija 

Zeleni koordinatorji 
in vodenje Zelene 
sheme slovenskega 
turizma 

Gre za nacionalni certifikacijski program, ki združuje vsa prizadevanja trajnostnega turizma v državi pod blagovno 
znamko SLOVENIA GREEN. Ključni strateški cilj sheme je uvajanje trajnostnih modelov v slovenski turizem, 
ponudnike turističnih storitev in destinacije. Osredotoča se na ponudbo orodij destinacijam in ponudnikom 
storitev, ki jim omogočajo, da ocenijo in izboljšajo svoja trajnostna prizadevanja ter promovirajo ta zelena 
prizadevanja prek blagovne znamke SLOVENIA GREEN. Čeprav gre pri GSST za širši, trajnostni pristop, je skoraj 
polovica kazalnikov (ne)posredno povezanih s krožnim gospodarstvom, ocene razvijajo akcijske načrte z ukrepi za 
izboljšanje energetske učinkovitosti stavb, praks ravnanja z odpadki in učinkovitosti rabe vode. Z uporabo zelenih 
virov energije in postavljanjem strogih ciljev glede odlaganja in recikliranja odpadkov. Je tudi orodje za ocenjevanje 
in izboljšanje trajnostne uspešnosti destinacij in ponudnikov. Cilji sheme so tudi uvajanje trajnostnih poslovnih 
modelov na ravni posameznih najmanjših enot v skladu z metodo ocenjevanja trajnosti. Za pridobitev, vzdrževanje 
in obnovo znaka Slovenia Green Destination Label morajo destinacije slediti 11 korakom. In teh 11 korakov 
usklajujeta in nadzirata Zeleni koordinator in Zelena ekipa. 

Link 

https://www.xistos.pt/en/xistos-english/
https://portugaldigital.gov.pt/en/training-people-for-digital/available-training-in-digital-skills/portugal-digital-academy/
https://www.slovenia.info/uploads/dokumenti/zelena-shema/2018_gradiva/kratekpregledmaj18eng.pdf
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Država Dobre prakse Opis URL 

Visokošolski 
program Sodobne 
turistične prakse na 
Fakulteti za turizem 
Univerze v 
Mariboru, Slovenija 

Fakulteta za turizem Univerze v Mariboru se je s 1. oktobrom 2020 odločila za spremembo Izobraževalnega 
programa Študij Turizem. Odločili so se, da bodo najprej odprli dve različni stopnji programa, tako sta študentom 
na izbiro odprli visokošolsko in univerzitetno stopnjo. 

V vsakem letniku najdemo vrste predmetov, ki podpirajo veščine, kompetence in znanja, potrebna za uspešno 
vodenje in specifično vodenje turističnega sektorja. Vključeni tečaji podpirajo razvoj novih ključnih kompetenc že 
med mladimi, kot so Podjetništvo v turizmu, Digitalno komuniciranje v turizmu, Trženje in raziskave turističnih 
trgov, Kreativnost v promociji turizma, Vodenje gostinskih obratov itd. Razlog za spremembo programa, v svojih 
temeljih, so spreminjajoče se razmere v turističnem gospodarstvu, ki omogočajo potrebo po novih znanjih, 
veščinah in kompetencah. Na Fakulteti za turizem se zavedajo pomena odpravljanja vrzeli med izobraževanjem in 
prakso, zato se morajo prilagoditi tudi tovrstnim razmeram na turističnem trgu. 

Link 

Grow Slovenia with 
Google 

Grow with Google Slovenija (Google, 2023) je program brezplačnega izobraževanja za vse, ki jih zanima izboljšanje 
veščin digitalnega marketinga in uporabe orodij Google. Usposabljanje Grow with Google se osredotoča na tri 
področja: Osnove digitalnega trženja in digitalne veščine; Osnove digitalnega marketinga in digitalne veščine v 
turizmu; Osnove umetne inteligence v marketingu in spletni prodaji. Obravnavane so bile različne teme, kot so 
digitalno trženje, optimizacija WebStran, spletno oglaševanje, oglaševanje na družbenih omrežjih itd. Google je 
ponudil začetno, a zelo praktično usposabljanje o uporabi svojih digitalnih orodij, namenjeno predvsem lastnikom 
in menedžerjem MSP podjetij. Na podlagi lokalnih primerov je bilo to visokokakovostno usposabljanje, ki je bilo na 
voljo vsem, ki želijo nadgraditi svoje veščine digitalnega trženja, podprto z Googlovimi številnimi orodji in ugledom 
vodilnega na trgu. 

Link 

Seznam dobrih praks je obsežen in jasen ter presega sprva predvidenih 10 primerov. Posebej zanimiva je heterogenost predlaganih praks. 
Segajo od certificiranega usposabljanja za zeleni projektni menedžment, primer Hrvaške, do izkušenj s trajnostnimi turističnimi hoteli iz 
Grčije, od projektov usposabljanja, izvedenih na Madžarskem, do izkušenj z valorizacijo italijanskega ozemlja, od pobud za trajnostno 
upravljanje na Portugalskem do projektov zelenega upravljanja in specializiranega usposabljanja v Sloveniji. Te pobude vključujejo vse 
delovne sektorje (javni, zasebni, izobraževalni in nevladni). Raznolikost predlogov lahko štejemo za dodano vrednost, ki projektu HyPro4ST 
omogoča eksperimentiranje s transverzalnimi rešitvami.

https://www.ft.um.si/en/
https://grow.google/intl/si/
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5. Sklepi in priporočila 

V okviru analize potreb je bil uporabljen okvir za dosledno organizacijo informacij, katerih 
sinteza je bila najprej predstavljena v nacionalnih poročilih (na katera se sklicuje za nadaljnje 
informacije), nato pa še v tem končnem poročilu. Očitno je, da se s sintezo v končnem poročilu 
izgubi nekaj podatkov, vendar nam na drugi strain omogoča razumevanje bistvenih/skupnih 
točk. 

Glavni rezultati vseh nacionalnih poročil so: 

• Družbe doživljajo velike spremembe in ljudje se tega zavedajo veliko bolj kot prej. Javne 
ustanove, podjetja in lokalne skupnosti menijo, da je zeleni in digitalni prehod nujen 
korak za njihov nadaljnji razvoj. 

• Turizem morda bolj kot drugi sektorji pozna to dinamiko, kar dokazuje uspeh tako 
imenovanih "doživljajskih" proizvodov in pomen odgovornih praks, kot je regenerativni 
turizem. 

• Za soočanje z družbenimi, gospodarskimi in okoljskimi izzivi današnjega časa 
potrebujemo vedno boljše organizacijske in vodstvene sposobnosti. Te spretnosti ne 
zadevajo le tehničnih vidikov, temveč tudi etiko, ustvarjalnost in inovativnost. 

• Usposabljanje ima pri tem ključno vlogo, vendar ni vedno v koraku s časom. 
• Kadar se upravljanje organizacij zgleduje po metodah projektnega vodenja, se kot 

najučinkovitejša kaže mešana (torej hibridna) rešitev med tradicionalnimi in prožnimi 
pristopi. Vendar ta koncept ni razširjen med turističnimi organizacijami, zlasti če gre za 
majhne organizacije. 

Partnerji so nekatere vidike izpostavili v svojih nacionalnih poročilih. Ti so zelo zanimivi, zato je 
koristno, da jih navedemo v sklepih. Večinoma gre za splošne teme, ki zadevajo vse sodelujoče 
države, v nekaterih primerih pa se nanašajo posebej na kontekst posamezne države. Zato jih je 
treba razumeti z dvojne perspektive: globalne in nacionalne. Kot je navedeno v nacionalnih 
poročilih: 

• V turistični industriji je nujno potreben razvoj človeških virov zaradi pomanjkanja 
nekaterih kompetenc, zlasti mehkih veščin in digitalne pismenosti. 

• Programi projektnega vodenja se ne osredotočajo na povezovanje praks projektnega 
vodenja s trajnostnim turizmom in upravljanjem hibridnih projektov.  

• Vodje projektov bi morali postati multidisciplinarni strokovnjaki, ki znajo pri razvoju 
trajnostnega turizma sodelovati z različnimi zainteresiranimi stranmi. 

• Trajnostni razvoj ni neznan pojem, najdemo ga na številnih mestih, vendar v večini 
primerov kot obvezen element brez temeljne vsebine.    
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• V visokošolskem izobraževanju je turizem uveljavljen predmet na številnih ustanovah, 
vendar se število študentov zmanjšuje, učni načrti pa ne ustrezajo sodobnim 
standardom.     

• Upravljavski pristop je popolnoma odsoten tako pri izobraževanju kot pri praktičnem 
izvajanju turizma. S tega vidika potrebujemo profil "trajnostnega in hibridnega 
projektnega vodje" in za to potrebno izobrazbo. 

• Pojavila se je potreba po medsektorskih in prožnih znanjih, ki jih lahko dobro opravlja 
vodja trajnostnih in hibridnih projektov.  

• Profil novega menedžerja/vodje v svetu turizma še ni povsem jasen, zato je treba uvesti 
strategijo, ki bo olajšala usklajevanje ponudbe in povpraševanja. 

• Turistični strokovnjaki potrebujejo nova znanja in spretnosti, pri čemer se zavedajo, da 
so mehka znanja in spretnosti tako pomembne kot tehnična znanja, pa tudi 
ustvarjalnost, inovativnost, podjetništvo, trajnost in druga znanja, ki jih je mogoče 
uskladiti s tržnimi trendi. 

• Kljub potrebi po novih znanjih in spretnostih, na katere lahko odgovori vodja 
trajnostnega in hibridnega projekta, je kakovost turističnega usposabljanja (na 
Portugalskem) ocenjena pozitivno. 

• Zaposleni dobro razumejo trajnostni prehod in vidijo svojo vlogo in vlogo podjetja v 
njem. Manj se razume potreba po izboljšanju digitalnih spretnosti. 

• Čeprav podjetja anketirancev uporabljajo prakse projektnega vodenja in razvijajo 
hibridne pristope, se jih zaposleni manj zavedajo.   

• Anketiranci so pokazali veliko zanimanje za udeležbo na tečaju "Hybrid Project Manager 
in Sustainable Tourism". 

• Znanja, ki bi lahko koristila profilu vodje trajnostnih in hibridnih projektov v trajnostnem 
turizmu, se nanašajo na številne spretnosti, povezane s sposobnostjo dela s podatki in 
informacijami, osnovno digitalno pismenostjo in sposobnostjo prenosa trajnostnih načel 
v prakso. 

• Ozaveščenost o digitalnem in zelenem prehodu je prisotna, vendar je treba še bolj 
razširiti inovativne rešitve ter izvajati zelena in digitalna znanja z nadgradnjo kvalifikacij. 

• Trajnostno in hibridno vodenje projektov za trajnostni turizem ni v celoti vključeno v 
sedanje kvalifikacije na področju turizma, vendar so te kvalifikacije vse pomembnejše. 

Na podlagi nekaterih končnih priporočil, ki izhajajo iz raziskav, opravljenih v okviru analize 
potreb v vseh partnerskih državah, smo prišli do zaključka, da bi bilo to potrebno: 
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1. vlagati v visokokakovostna digitalna/hibridna učna orodja: potrebna so nova visoko 
specializirana, a hkrati prožna znanja, ki se bodo lahko prilagajala gospodarskim, 
socialnim in kulturnim spremembam, ki jih doživlja družba, ter zagotavljala sodobnejše 
in primernejše storitve za vse. Univerze in sistemi usposabljanja imajo v tem smislu 
veliko odgovornost in projekt, kot je HyPro4ST, lahko pri tem pomaga, če se ustrezno 
razširja; 

2. vse bolj povezati javne in zasebne organizacije z območji, kar pomeni v večji meri 
upoštevati potrebe, ki jih izpostavljajo lokalne skupnosti, tudi v turističnem sektorju. 
Najboljše prakse so namreč pogosto tiste, ki izhajajo iz lokalnih izkušenj, vključno s 
poslovnimi dejavnostmi; 

3. izboljšanje ravni znanja in uporabe strategij projektnega vodenja: to je treba storiti zlasti 
v manjših podjetjih in javnih organih. Analiza potreb je pokazala pomanjkanje znanja o 
modelih upravljanja, vključno s hibridnim, pa tudi potrebo po uporabi tovrstnih znanj in 
strategij v organizacijskih kontekstih, zajetih tudi v raziskavi; 

4. razmišljati o turizmu ob upoštevanju novih vprašanj (trajnost, zeleni prehod, 
digitalizacija, inovacije, ustvarjalnost, etika in odgovornost itd.) na eni strani in 
učinkovitih odzivov, ki jih lahko zagotovimo, na drugi strani, pri čemer poskušamo 
uskladiti oba dejavnika: v tem smislu lahko projekt HyPro4ST zagotovi dobro podlago za 
eksperimentiranje, saj predlaga upravljavski pristop za proizvodnjo in distribucijo 
turističnih storitev v skladu s tržnimi trendi. Vendar mora biti dobro predstavljen v svetu 
turizma. 

 

 

 

 

 

 

 
 

  



D2.1 Poročilo o potrebah trga dela 

Stran 58 od 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Reference 

5 qualitative data analysis methods. (2023, March 30). Retrieved on April 19, 2023, from Hotjar: 
https://www.hotjar.com/qualitative-data-analysis/methods/ 

Amaresan, S. (2021, November 23). How to Analyze Survey Results Like a Data Pro. Retrieved on 
April 19, 2023, from HubSpot: https://blog.hubspot.com/service/survey-results 

Burukia, O. A. (2019). Project management in the tourism industry : the basics of TMBOK. MIR 
(Modernization. Innovation. Research), 10(1), 26-37. doi:https://doi.org/10.18184/2079-
4665.2019.10.1.26-37 

Cohort Analysis. (n.d.). Retrieved on February 24, 2023, from ScienceDirect: 
https://www.sciencedirect.com/topics/social-sciences/cohort-analysis 

Creswell, J. D., & Cresswell, J. W. (2018). Research Design: Qualitative, Quantitative, and Mixed 
Methods (5th ed.). California: SAGE Publications, Inc. 

Creswell, J. W. (2009). Research designs: Qualitative, quantitative, and mixed methods approaches 
(3rd ed.). California: SAGE Publications Inc. 

Deloitte. (2022). 2023 travel industry outlook. Deloitte Development LLC. Retrieved on February 
24, 2023, from https://www2.deloitte.com/us/en/Strans/consumer-
business/articles/travel-hospitality-industry-outlook.html 

European Commission. (2017). Qualitative Methodologies for Questionnaire Assessment. Eurostat. 
Luxembourg: European Commission. 

European skills and jobs survey (ESJS). (2016). Retrieved on February 24, 2023, from European 
Centre for the Development of Vocational Training (CEDEFOP). 

Ho, A. (2020). Regenerative Travel Principles for Hospitality. Retrieved on February 24, 2023, from 
Regenerative Travel: https://www.regenerativetravel.com/principles-whitepaper/ 

International Labour Organization. (2017). ILO guidelines on decent work and socially responsible 
tourism. International Labour Office. Geneva: International Labour Organization. 
Retrieved on February 24, 2023, from https://www.ilo.org/sector/activities/sectoral-
meetings/WCMS_546337/lang--en/index.htm 

International Labour Organization. (2022). The future of work in the tourism sector: Sustainable 
and safe recovery and decent work in the context of the COVID-19 pandemic. Sectoral 
Policies Department. Geneva: International Labour Organization. Retrieved on February 
24, 2023, from https://www.ilo.org/sector/Resources/publications/WCMS_840403/lang--
en/index.htm 



D2.1 Poročilo o potrebah trga dela 

Stran 59 od 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Lalmi, A., Fernandes, G., & Souad, S. B. (2021). A conceptual hybrid project management model 
for construction projects. Procedia Computer Science, 181, 921-930. 
doi:https://doi.org/10.1016/j.procs.2021.01.248 

Next Tourism Generation Alliance. (2020). Plan for Sectoral Cooperation to Address Skills Needs in 
the Tourism Sector. European Commission. Retrieved on February 24, 2023 

Organization for Economic Cooperation and Development. (2021). Preparing the Tourism 
Workforce for the Digital Future. OECD Tourism Papers, No. 2021/02. 
doi:https://doi.org/10.1787/23071672 

Organization for Economic Cooperation and Development. (2022). OECD Tourism Trends and 
Policies 2022. doi:https://doi.org/10.1787/a8dd3019-en. 

Organization for Economic Cooperation and Development/International Labour Organization. 
(2017). Better Use of Skills in the Workplace: Why It Matters for Productivity and Local 
Jobs. Local Economic and Employment Development (LEED). 
doi:https://doi.org/10.1787/9789264281394-en 

Reiff, J., & Schlegel, D. (2022). Hybrid project management – a systematic literature review. 
International Journal of Information Systems and Project Management, 10(2), 45–63. 
doi:https://doi.org/10.12821/ijispm100203 

World Tourism Organization. (2019). The Future of Work and Skills Development in Tourism – Policy 
Paper. Madrid: UNWTO. doi:https://doi.org/10.18111/9789284421213 

World Tourism Organization. (2021). Recommendations for the Transition to a Green Travel and 
Tourism Economy. Madrid: UNWTO. doi:https://doi.org/10.18111/9789284422814 

World Tourism Organization. (2022). UNWTO World Tourism Barometer. Retrieved February 24, 
2023, from https://www.e-unwto.org/loi/wtobarometereng 

 

 

 

 

 

 

 



D2.1 Labour Market Needs Report 

Page 60 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

 

 

 

 

 

 

 

 

 

 

NOTICE: FROM THIS POINT ONWARDS, THE INFORMATION 
CONTAINED IN THE NEXT CHAPTERS (ANNEXES) IS QUOTED EXACTLY 

AS IT WAS INCLUDED IN THE ORIGINAL FILE OF THE D2.1 LABOUR 
MARKET NEEDS REPORT AND IN THE OFFICIAL LANGUAGE OF THE 

PROJECT (ENGLISH). 
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Priloga A. Smernice za pripravo nacionalnih poročil 

Annex A. Guidelines for the development of the national reports  

In this annex the documents prepared for the partners and approved by the consortium to use 
as a basis to develop their national reports is presented. The documents include: a general 
overview of trends and labour market in the tourism sector, the questions developed for the 
online survey and the FGs/interviews, the methodological introduction to be followed, the 
guidelines for the desk research and also the document template (including structure and 
guidelines) proposed for the national reports. 
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Figure 2: General Overview of trends and labour market in tourism – Page 1 
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Figure 3: General Overview of trends and labour market in tourism – Page 2 
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Figure 4: General Overview of trends and labour market in tourism – Page 3 
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Figure 5: General Overview of trends and labour market in tourism – Page 4 
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Figure 6: General Overview of trends and labour market in tourism – Page 5 
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Figure 7: Survey questions – Part 1 
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Figure 8: Survey questions – Part 2 
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Figure 9: Survey questions – Part 3 
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Figure 10: Survey questions – Part 4 
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Figure 11: Survey questions – Part 5 
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Figure 12: Focus Groups/Interviews and desk research questions – Part 1 
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Figure 13: Focus Groups/Interviews and desk research questions – Part 2 
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Figure 14: Focus Groups/Interviews and desk research questions – Part 3 
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Figure 15: Focus Groups/Interviews and desk research questions – Part 4 
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Figure 16: Methodological Introduction – Page 1 
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Figure 17: Methodological Introduction – Page 2 
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Figure 18: Methodological Introduction – Page 3 
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Figure 19: Methodological Introduction – Page 4 
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Figure 20: Methodological Introduction – Page 5 
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Figure 21: Methodological Introduction – Page 6 



D2.1 Labour Market Needs Report 

Page 82 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 22: Methodological Introduction – Page 7 
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Figure 23: Methodological Introduction – Page 8 
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Figure 24: Methodological Introduction – Page 9 
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Figure 25: Methodological Introduction – Page 10 
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Figure 26: Methodological Introduction – Page 11 
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Figure 27: Methodological Introduction – Page 12 
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Figure 28: Methodological Introduction – Page 13 
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Figure 29: Methodological Introduction – Page 14 
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Figure 30: Methodological Introduction – Page 15 
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Figure 31: Desk research guidelines – Page 1 
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Figure 32: Desk research guidelines – Page 2 
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Figure 33: Desk research guidelines – Page 3 
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Figure 34: Desk research guidelines – Page 4 
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Figure 35: Desk research guidelines – Page 5
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Figure 36: Desk research guidelines – Page 6 
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Figure 37: Desk research guidelines – Page 7 



D2.1 Labour Market Needs Report 

Page 98 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 38: Desk research guidelines – Page 8 
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Figure 39: Desk research guidelines – Page 9 
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Figure 40: National Report Template - Page 1 
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Figure 41: National Report Template - Page 2 



D2.1 Labour Market Needs Report 

Page 102 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 42: National Report Template - Page 3 



D2.1 Labour Market Needs Report 

Page 103 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 43: National Report Template - Page 4 
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Figure 44: National Report Template - Page 5
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Priloga B. Spletna anketa 

Annex B. Online Survey 

 

Figure 45: Labour Market Needs Online Questionnaire - Page 1 
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Figure 46: Labour Market Needs Online Questionnaire - Page 2 
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Figure 47: Labour Market Needs Online Questionnaire - Page 3 
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Figure 48: Labour Market Needs Online Questionnaire - Page 4 
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Figure 49: Labour Market Needs Online Questionnaire - Page 5 
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Figure 50: Labour Market Needs Online Questionnaire - Page 6 
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Figure 51: Labour Market Needs Online Questionnaire - Page 7 
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Figure 52: Labour Market Needs Online Questionnaire - Page 8 
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Figure 53: Labour Market Needs Online Questionnaire - Page 9 
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Figure 54: Labour Market Needs Online Questionnaire - Page 10 
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Figure 55: Labour Market Needs Online Questionnaire - Page 11 
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Figure 56: Labour Market Needs Online Questionnaire - Page 12 
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Priloga C. Nacionalno poročilo Hrvaške 

Annex C. National Report of Croatia 

 



D2.1 Labour Market Needs Report 

Page 118 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Table of Contents 

 1. Executive Summary ..............................................................................................................  

 2. Introduction ..........................................................................................................................  

 3. Methodology .........................................................................................................................  

 4. Results and Discussion ........................................................................................................  

 4.1 Primary (quantitative) research: The Questionnaire .............................................  

 4.2  Primary (qualitative) research: The Focus Group / The Interviews ......................  

 4.3  Secondary (qualitative) research: The Desk Research ...........................................  

 5. Conclusions and Recommendations .................................................................................  

 6. References .............................................................................................................................  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D2.1 Labour Market Needs Report 

Page 119 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

1. Executive Summary 
This report presents the main conclusions of activity T2.2, i.e., the identification of labour 
market needs, for Croatia. It is based on primary and secondary data collected through desk 
research (including government/institutional bodies, professional and academic institutions, 
NGOs, research institutions, and other relevant internet sources), expert focus groups and 
online questionnaires (including various tourism and project management stakeholders). The 
main findings indicate that there is an urgent need for human resource development in the 
tourism industry due to a lack of certain competencies, especially soft skills and digital literacy. 
In addition, while several project management programs were identified, they do not focus on 
linking project management practices to sustainable tourism and hybrid project management. 
Therefore, it is important to train project managers to become multidisciplinary experts who 
are able to collaborate with various stakeholders in the development of sustainable tourism. 
Furthermore, the results suggest that there is a lack of quality digital/hybrid learning tools 
needed to improve the quality of the education system in Croatia. 

 

2. Introduction 
Current project management is mostly concerned with the business and technical aspects of 
the tasks at hand, but not with sustainable tourism. To address this gap, the HyPro4ST project 
aims to achieve positive social and sustainable impacts on the tourism sector by developing a 
new job profile of sustainable and hybrid project manager for the sustainable tourism sector. 
Current project management professionals will thus be further trained to better respond to the 
needs of sustainable tourism. To achieve this goal, Work Package 2 will identify labour market 
needs for each partner country (T2.2). This report for Croatia includes the results of primary 
quantitative research (questionnaire, Section 3.1), primary qualitative research (focus group / 
interviews; Section 3.2), and secondary (qualitative) research (desk research; Section 3.3) 
conducted in April 2023. Based on the results of the qualitative and quantitative research, 
conclusions and recommendations for future work are provided. 

 

3. Methodology 
The methodology followed was the one proposed by the consortium (as mentioned in the 
guidelines given). 

 

4. Results and Discussion 
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4.1 Primary (quantitative) research: The Questionnaire 

Sample description 

The target population included tourism stakeholder from all 21 Croatian counties. Tourism 
stakeholders included tourist board representatives (23%), managers and entrepreneurs in the 
catering and accommodation sector (19%), and other tourism-related relevant stakeholders like 
tourism study students (9%), higher education professors (10%), and project managers (7%). 
Most of the responders were between 35 and 49 years of age (55%) and were employed in 
either the public (41%) or private sector (35%). There were predominantly more female 
responders (70%) compared to male responders. A minimum sample size of 50 responders per 
county was set; however, a total of 69 responses were obtained. The data was collected through 
an online questionnaire using the Google form option.  

 

Sustainability, skills, and training in the tourism systems 

To achieve sustainability, responders believed that their organisation should implement action 
to develop the circular economy (62%), followed by implementation of actions that 
tackle/mitigate climate change (57%), and actions that aim at the conservation of biodiversity 
(55%) (Table 1).  The reasons why they thought that their organization is suitable to address 
those sustainability issues were mostly related to the fact that they were aligned with their 
goals, mission and values (62%), however, they also believed that they were responsible for the 
development of the new growth opportunities (55%) and that they also met 
consumer/customer expectations (48%) (Table 2). The three most important social 
sustainability actions that should have been considered as a priority for their organisation were 
the promotion of youth employment, particularly for young women (59%), safety insurance in 
the workplace (58%) and promotion of a general environment of zero tolerance of violence and 
harassment, including gender-based violence (54%) (Table 3). To accomplish revitalization of 
the tourism sector, the responders believed that green transition (71%), and focus on skills, 
education and training (65%) as well as the involvement of local communities (65%) should be 
implemented (Table 4).  

 

Table 1: What concrete actions should your organization implement to make tourism practices more 
sustainable? 

Options Frequency Percentage 
Βiodiversity conservation actions (e.g. better management of 
scarce natural resources) 

38 55% 

Actions to tackle/mitigate climate change (e.g. improve the 
energy efficiency) 

39 57% 
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Options Frequency Percentage 
Actions to develop the circular economy (e.g. prioritize 
sustainable food approaches for circularity) 

43 62% 

Actions to improve governance and finance (e.g. steer recovery 
funds towards tourism) 

27 39% 

Actions that improve people's well-being and health (e.g. connect 
hygiene with sustainability) 

20 29% 

Actions to promote social inclusion (e.g. support and involve 
vulnerable groups) 

18 26% 

Other: 1 1% 

 

Table 2: What do you think are the reasons why your organization address or could address 
sustainability issues? 

Options Frequency Percentage 

Align with our goals, mission and values 43 62% 

Meets consumer/customer expectations 33 48% 

Attract, motivate, and retain employees 17 25% 

Develop new growth opportunities 38 55% 

Response to competitive pressure 7 10% 

Improve operational efficiency 14 20% 

Build, maintain or improve corporate reputation 21 30% 

Comply with regulatory requirements 12 17% 

Other: 1 1% 

 

Table 3: Which of the following social sustainability actions should be considered a priority? 

Options Frequency Percentage 

Promotion of youth employment, particularly for young women 41 59% 

Measures that facilitate the transition of workers from the 
informal to the formal economy 

21 30% 

Inclusion of workers with disabilities in the tourism labour force 28 41% 

Integration of migrants in the tourism labour force 14 20% 

Promoting a general environment of zero tolerance of violence 
and harassment, including gender-based violence 

37 54% 
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Options Frequency Percentage 

Ensure safety in the workplace 40 58% 

Ensure maternity protection 26 38% 

Other: 1 1% 

 

Table 4: Which of the following actions/measures should be implemented to revitalize the tourism 
sector?   

Options Frequency Percentage 

Green transition 49 71% 

Safeguard of the health of residents and visitors 26 38% 

Digital transition and smart technologies (e.g. open data) 34 49% 

Skills, education, and training 45 65% 

Public administration and governance 13 19% 

Competitiveness 24 35% 

Financial sector and access to finance 11 16% 

Involvement of local communities 45 65% 

Other: 2 3% 

 

Table 5: Which of the following skills and abilities are the most important for people who want to 
work in the tourism sector? 

Options Frequency Percentage 

Focus on the client 46 67% 

Technological and digital capabilities 30 43% 

Creativity and innovation 50 72% 

Flexibility and adaptability 56 81% 

Ability to work in a team 39 57% 

Commitment to work 34 49% 

Other: 2 3% 

 

Flexibility and adaptability (81%), creativity and innovation (72%) and focus on the client (67%) 
were determined as the most important skills and abilities for people working in the tourism 
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sector (Table 5). To improve the competitiveness of the tourism system three important 
environmental skills were detected, namely skills related to waste management (84%), energy 
and water management (72%) and promotion of environmentally friendly activities and 
products (70%) (Table 6). To improve the competitiveness of tourism systems through 
digitalisation, it was necessary to focus on online marketing and communication skills (88%), 
social media skills (64%) and data analytics, business intelligence and big data skills (52%) (Table 
7).  

Table 6: Which of the following environmental skills should be implemented to improve the 
competitiveness of tourism systems?  

Options Frequency Percentage 

Promotion of environmentally friendly activities and products 48 70% 

Promotion of sustainable forms of transport (e.g. public 
transport) 

41 59% 

Knowledge of climate change 16 23% 

Ability to minimize use and maximize energy and water efficiency 
consumption 

50 72% 

Ability to manage waste, wastewater, recycling and composting 58 84% 

Conservation of biodiversity 39 57% 

Other: 1 1% 

 

Table 7: Which of the following digital skills should be implemented to improve the competitiveness 
of tourism systems? 

Options Frequency Percentage 

Operating system usage and computer programming skills  20 29% 

Skills for implementing online safety procedures 24 35% 

Online marketing and communication skills 61 88% 

Desktop publishing skills (for designing brochures, catalogues, 
etc.) 

17 25% 

Website development skills 26 38% 

Social media skills 44 64% 

Data analytics, business intelligence, big data skills 36 52% 

Artificial intelligence and robotics skills 11 16% 

Table 8: In which of the following areas of entrepreneurship would you like to improve your skills? 
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Options Frequency Percentage 

Creativity and innovation 34 49% 

Design thinking methodology for developing customer-centred 
products/services/experiences 

38 55% 

Business strategy development 24 35% 

Business model development 16 23% 

Branding strategy development 34 49% 

Marketing strategy development 41 59% 

Corporate social responsibility 20 29% 

Other: 1 1% 

 

Table 9: Which of the following soft skills do you think you need to improve? 

Options Frequency Percentage 

Critical thinking 24 35% 

Exploratory thinking 27 39% 

Change management 31 45% 

Flexibility/adaptability 16 23% 

Emotional intelligence 30 43% 

Leadership 20 29% 

Communication  22 32% 

Idea pitching (the art of presenting) 25 36% 

Collaboration 13 19% 

Networking 28 41% 

Learning how to learn 10 14% 

Promoting Diversity, Equity and Inclusion (DEI) in the workplace 16 23% 

Customer service 4 6% 

 

The responders were interested in improvement of four of their entrepreneurship areas, 
namely marketing strategy development (59%), design thinking methodology (55%), and 
branding strategy development (49%) and creativity and innovation skills (49%) (Table 8). 
Change management (45%), emotional intelligence (43%) and networking (41%) were deemed 
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as the most important soft skills that they need to improve (Table 9). However, they generally 
believed that the most effective form of training for a tourism professional was to learn through 
tutors at work (41%), followed by the learning they get from their own experience (35%) (Figure 
1). 

 

Figure 1: What is the most effective form for training a tourism professional? 

 

The Hybrid Project Management profile 

Responders generally did not use any special practices that would allow them to perform better 
in their daily tasks (45%), like project management platforms (Table 10). However, some of them 
followed key performance indicators for measuring quality, impact and success (39%) and used 
specific project management templates (32%). 

 

Table 10: Which of the following practices do you use to perform your daily tasks? 

Options Frequency Percentage 

Project management platforms (e.g. MS Project, 
Basecamp, Jira etc) 4 6% 

Specific project management templates (e.g. project 
charter, stakeholders register, status report, meeting 
agenda/minutes etc.) 

22 32% 

Key performance indicators for measuring quality, 
impact and success 

27 39% 

I do not implement any of these practices 31 45% 
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The responders generally used various processes to implement their project and/or perform 
their daily tasks to great extend or at least to a certain level of extend (Figure 2). However, there 
were still those employees that did not use them at all or were not even familiar with those 
practices. Project quality management, project procurement management, project 
communication management and project risk management, seemed to be the most 
problematic areas.  Nevertheless, most of the responders agreed, at least to a certain degree, 
that being flexible and to manage change and follow the market was more beneficial for a 
tourism business than applying medium to long term planning (Figure 3).  

 

 

Figure 2: Please indicate the extent to which you use the following processes to implement your 
projects and/or perform your daily tasks. 
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Figure 3: Do you think it is more beneficial for a tourism business to be flexible, manage change and 
follow the market than to apply medium-long term planning? 

 

Table 11: In your organization the approach to project management (i.e. the use of specific 
knowledge, skills, tools and techniques to deliver something of value to people) is: 

Options Frequency Percentage 

Traditional, i.e. based on the breakdown of project activities 
into linear sequential phases ('waterfall' approach) 15 22% 

Flexible and innovative, able to adapt quickly to change with 
versatile strategies and targeted interventions ('agile' 
approach) 

13 19% 

Primarily focused on user/customer satisfaction ('lean' 
approach) 

11 16% 

Holistic, i.e. combines some or all of the previous approaches 
('hybrid' approach) 19 28% 

I don't think my organization deals with project management 6 9% 

I don't know / I am not familiar with these terms 5 7% 

 

Organizations mostly tried to implement holistic approach to project management (28%), some 
used flexible and innovative approach (19%), however, traditional approach was still much 
present (22%) (Table 11). Regarding the management methodologies that organizations should 
use for the purpose of implementation of their projects and/or day-to-day operations, most of 
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them did not use and kind of methodology or they were not even aware that those 
methodologies exist (Figure 4). Waterfall methodology and hybrid methodology were the two 
most commonly used methodologies followed by agile methodology, PMBOK and green PM 
methodology.   

 

 

Figure 4: Please indicate whether and to what extend your organization uses the following project 
management methodologies when implementing projects/day-to-day operations: Project 

management methodology: principles, tools and techniques used to plan, execute and manage 
projects." 

 

Most of the responders agreed, at least to a certain extent, that a hybrid project manager could 
be considered as a competitive resource for tourism business and public bodies responsible to 
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tourism policies (Figure 5). In spite of that, most of the organisations did not have project 
manager as an official job position in their organization (Figure 6), and still, most of them 
perceived their project management skill to be satisfactory (Figure 7), although only small 
percentage of them had obtained any kind of project management certification (Figure 8). On 
the other hand, most of the responders recognized the importance of life-long learning by 
expressing interest in participating in a free training course entitled “Sustainable Hybrid Project 
Management for the Tourism Sector (Figure 9 and Table 12). 

 

Figure 5: In your opinion, can a hybrid project manager, able to implement planning effectively but 
also to adapt quickly to changes, be considered a competitive resource for tourism businesses and 

public bodies responsible for tourism policies? 

 

 

Figure 6: Does your organisation include in its organizational chart an official job position entitled 
“Project Manager”? 
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Figure 7: Please indicate you agree with the following statement: "My project management skills are 
satisfactory." 

 

Figure 8: Do you have any certification in project management? 

 

Figure 9: Would you be interested in attending a free training course entitled “Sustainable Hybrid 
Project Management for the Tourism Sector”? 
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Table 12: If yes, please specify why: 

Options Frequency Percentage 

It is free of charge 1 1% 

I have spare time 0 0% 

I want to improve my existing knowledge 35 51% 

I want to learn something new 16 23% 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Methods used for conducting qualitative research 

The primary qualitative research of the attitudes and perceptions of key stakeholders was 
conducted on the focus group of 6 representatives of different sectors related to tourism, 
education and project management.  Croatian project partners Institute of Agriculture and 
Tourism Faculty of Hospitality Management cooperated on the selection of the representatives 
of organizations covering identified key sectors relevant for this report 
(tourism/hospitality/education/project management) and obtaining their consent for the 
inclusion in project activities as focus group members. The composition of the focus group was 
following: 

• Director of local tourist board of small coastal tourism destination 
• Directors of tourist boards covering the specific inland areas close to the renown coastal 

tourism destinations (2)  
• Principal of high school institution focused on educating for jobs in tourism, hospitality 

and catering services  
• Director of private sector consultancy firm, specialized in the field of sustainable human 

resources management 
• Representative of hospitality sector (reputation management coordinator at a hotel 

chain)  
• Director of a nationally relevant private company oriented on consultancy and education 

in the field of project management 

More details on the focus group members, including their names and positions can be found 
in other documents related to WP2. (T.2.1. Establishment of Local Stakeholders' groups). 
Chosen stakeholders' representatives are deliberately quite heterogeneous in order to cover 
attitudes and insights from various fields relevant for the project topic and results of WP2. Slight 
predominance of tourist boards representatives is visible, but their insights from the 
perspective of destination management organisations are highly relevant for better 
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understanding the complexity of sustainable tourism management and the necessity for hybrid 
project management in addressing local tourism development.  

As appropriate mean of collecting relevant data and fostering open and inclusive discussion of 
all focus group members, onsite meeting was chosen and it was conducted on April 18, 2023, 
at the premises of Faculty of Tourism and Hospitality Management in Opatija. The focus group 
was organised as open discussion guided by questions for focus groups/interviews developed 
as a part of joint methodological framework for T.2.2. Discussion was moderated by the 
representatives of project teams of FTHM and IPTPO. All chosen representatives attended the 
focus group meeting apart from one (from one of the chosen inland tourist boards) who could 
not come in person. The in-depth interview covering same questions and topics was conducted 
with him, afterwards. The focus group meeting was recorded, as well as the interview, in order 
to capture and save all data in its original form.  

Concise analysis of responses, perceptions and attitudes of the focus group members is 
presented in the following section. 

 

4.2.2 Results of the focus group discussion 

Obtained qualitative data was analysed, compared and coded into categories in order to better 
capture their sector-specific expertise and relevant insights on general topics of importance for 
this report: sustainability in tourism, tourism labour market, skills and trainings in the tourism 
sector and importance of hybrid project management. 

Sustainability in tourism  

In terms of new trends in tourism observed by the participants, they include following: 
combination of work and travel in terms of “workation” / “bleisure” / digital nomadism, 
sustainable and ecotourism, outdoor and nature tourism, focus on authentic experience, 
escape from stress and overcrowded areas into rural areas, focus on personal well-being and 
overall digitalisation.  

All the participant of the focus group agreed that the biggest challenges in environmental issues 
surrounding sustainable tourism are energy and water consumption and waste management 
as interrelated topic very affected by increasing tourism demand. Sustainable tourism in 
general was recognised as an overall philosophy influencing every aspect of tourism activity 
while state of sustainable tourism in Croatia is in constant growth especially due to the 
improved legal framework, new strategic documents and constant awareness raising. Still, 
prevailing seasonality, pressure on infrastructure and degradation of landscape through 
construction building for the purpose of new accommodation facilities, makes sustainable 
tourism development very challenging but much needed concept for implementation, 
according to the opinions of all participants. Consequently, priority actions to be taken and 
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areas to be improved regarding sustainable tourism are oriented on the education of 
stakeholders, ecology, urban planning, renewable energy sources and general energy 
management, connection of agriculture and tourism and particularly more transparent and 
rigid process of generating building permissions for new tourism facilities. All of the participants 
outlined importance of maximisation of efficiency of water and energy consumption in 
combination with waste management as key environmental issues relevant for sustainable 
tourism. Focus group participants from private sector especially emphasised lack of systematic 
approach in addressing previously mentioned issues: implemented systems for energy, water 
and waste management significantly vary from destination to destination.  

Components of social sustainability identified as particularly relevant for Croatian sustainable 
tourism situation, as seen by the participants include primary promotion of employment in 
tourism among young people: perception of work in tourism as hard, stressful and under-paid, 
contributed to the serious lack of interest for careers in tourism in Croatia. Additional challenge 
was detected in terms of many (especially young) people going abroad to work in tourism and 
hospitality industry but for better salary and working conditions. Foreign labour force during 
the summer season was also tackled as a challenge for Croatian tourism, while integration of 
people with disability into tourism labour force as important insufficiently used resource for 
the future. Particularly active in previously mentioned topics were participants from 
educational sector, while tourism boards directors also expressed their concern with the 
perception of work in tourism.  

Finally, participants were introduced to the concept of regenerative tourism which they were 
generally unfamiliar with (only two participants from private sector stated that they have heard 
of it and have some working knowledge on the term). 

 

Tourism labour market, skills, and trainings in the tourism sector 

Participants agreed on the need for better understanding of new generations of young people 
and their perceptions on desirable work conditions, loyalty to the employer/company and 
overall motivation to make a career in tourism. Participants in the field of consultancy services 
and high school education especially emphasised the need for well-developed mentoring 
process during the student internship but also later, when young people with the lack of 
experience first enter into demanding tourism work.  

Requested profiles in the tourism sector in the next five years, as recognised by the participants 
are related to the field of operations and digitalisation. Consequently, participants stated that 
digital skills relevant for the tourism field, such as online marketing, social media skills, need to 
be accompanied with emotional intelligence and leadership skills. Direct customer service and 
customer care, according to most of the participants, are the areas that cannot be replaced 
with AI, even though digitalisation enables great improvements in terms of faster and more 



D2.1 Labour Market Needs Report 

Page 134 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

comprehensive responses towards different situations. Hospitality sector representative 
additionally highlighted business intelligence as particularly important for hotel industry, while 
suggestion from tourist boards were oriented on the need for new knowledge and skills for 
communicating sustainability towards all relevant stakeholders and efficiently manage their 
expectations. Trend of virtual reality as a mean of tourism offer innovation was differently 
interpreted and evaluated by different participants, but they all agreed that it highly depends 
on the context of particular destination. Creativity and entrepreneurial skills were also selected 
by several participants as important for future job positions in tourism. It is important to note 
that large majority (4 out of 6 participants) were not familiar with the existence of educational 
programmes in the field of sustainable tourism, but they found them important for upgrading 
existing knowledge and skills on all levels of work. 

 

Hybrid project management 

As a final topic for the discussion, notion of project management was noted as important by 
the participants, but due to the structure of the focus group (only one expert in the field of 
project management), their level of deeper understanding of elements of project management 
and concept of hybrid project management was somewhat limited. Still, the project-oriented 
approach in tourism was acknowledged and due to the complexity of tourism, combination of 
traditional waterfall approach and techniques of agile and custom oriented project 
management were recognised to be most suitable for the dealing with discussed challenges. 
Stakeholder management and analysis were particularly emphasised as important for tourism 
development on the local level, as well as the need for integration of project managing skills for 
dealing with all previously mentioned challenges. As a potential useful framework and example 
of good practice in developing project ideas, individual potential and creativity, Whole Brain 
Thinking Model© (Herrmann Brain Dominance Model HBDI) was mentioned.  

Project management skills are identified as needed among existing managerial working 
positions in tourism (in public as well as in the private sector), but also as a specific stand-alone 
profession relevant for tourism systems implementing project approach. Professionalization of 
the project manager role in the organizations is needed, yet under-recognized. Still, due to the 
significant number of calls for proposals and possibilities for applying for funding by proposing 
sustainable projects, the need for specific project management skills will only increase in the 
future. Participants highlighted the need for improving knowledge in the field of theory of 
innovations, and the participant from the project management observed the potential need for 
sustainability managers as separate job positions in big companies. 
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4.3 Primary (qualitative) research: The Desk Research 

The purpose of this secondary research is to obtain information from various sources, existing 
documents, and previous research at the national level. We anticipate that the results obtained 
will be useful to better determine and substantiate the labour market needs of the tourism 
sector. Various indirect sources were analysed as part of this secondary research.  

The first step in this desk research was the analysis of governmental/institutional bodies. The 
main emphasis was placed on the different types of documents, like development plans and 
strategies. In total, 29 sources were identified, with four being national relevant documents, 
while the other documents were specific to a certain region (county). The sustainable tourism 
development strategy in Croatia until 2030 was deemed as the most important document since 
this document was developed by the Ministry of Tourism and Sports and passed by the Croatian 
parliament as the official strategy. All other development plans concerning regional tourism 
development issues need to be aligned with this Strategy. To support these efforts, the Croatian 
Ministry of Science and Education is currently developing a national education development 
plan for the period until 2027. However, this Plan is still in development. Other regionally 
relevant development documents included regional tourism er plans or tourism development 
plans, development plans in general, and development plans for certain areas like education. 
Different regional development plans centre on issues identified in certain counties and usually 
focus on more sectors. They may include the tourism sector and/or digital transformation. 
Other tourism-related strategies like Tourism er plans concentrate on different issues specific 
to certain counties. Since tourism in Croatia is not equally developed in all counties, i.e., it is 
highly developed in Adriatic Croatian, tourism-related plans in Counties located in Adriatic 
Croatia may place importance on the development of human resources with respect to digital 
technology. However, tourism-related plans for counties not located in Adriatic Croatia, may 
not specifically deal with human development related issues.  

Due to importance of both nationally relevant document (The sustainable tourism development 
strategy in Croatia until 2030 and National education development plan for the period until 
2027), this part of desk research will focus on a thematic analysis of the previously mentioned 
documents. 

This tourism development strategy does not directly deal with project management in relation 
to sustainable tourism development or human resources development. However, different 
issues related to sustainable tourism development were identified, more specifically 
development of human resources in the tourism industry. The development of human 
resources in the tourism industry is one of the priorities of one of the four strategic goals, i.e., 
the achievement of competitive and innovative tourism. Additionally, this strategy, namely the 
same strategic goal, also points out the importance of digital transformation in the tourism 
industry, by defining innovations and digital transformation of the tourism industry as another 
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priority area. The strategy emphasises the lack of competent employees in the tourism sector 
and the importance of digital literacy as two out of ten key tourism development issues and it 
suggests that the human resource development in Croatian tourism also focuses on lifelong 
education that incorporates sustainable tourism and other skills and competencies needed to 
achieve green and digital transformation of the tourism sector. It foresees the development of 
new programs that will foster the development of necessary digital-related skills needed to 
accomplish sustainable business practices.  

The National education development plan for the period until 2027 includes, among other 
areas, adult education and the introduction of digital technologies in the education system. The 
lack of high-quality digital /hybrid learning tools was identified as one of the vital components 
needed to improve quality in not only higher education and adult education but in education in 
general. The emphasis is placed on the introduction of virtual learning environments and the 
creation of digitalized learning content appropriate for adult education and higher education 
purposes, hence, supporting the main goal of this project.  

The second step was the analysis of professional and academic institutions at the national, 
regional, and local levels. A search of public and private universities, research institutions, 
public and private libraries, and electronic databases revealed three undergraduate level 
"project management" courses at public universities. In all courses, students are introduced to 
projects and project management as a form of management under turbulent market 
conditions, as well as their role in the business development system. Students acquire basic 
knowledge and skills in project management, as well as knowledge of the design and 
organization of project process management in a modern company. It covers project definition 
and project life cycle phases, as well as basic project management processes (initiation, 
planning, execution, supervision and control, closure) in the key areas of project management 
(scope, time, cost, quality, resources, procurement, communication, risks, and influencing 
stakeholders).  

Nine courses were found at the graduate level at public universities, mainly held at study 
programs on economics and business economics in tourism, with the exception of three 
courses on project management and projects in agribusiness, project management of energy 
crops and waste management in agriculture, and sustainable mobility and logistics. All courses 
aim to provide students with an understanding of the development opportunities of project 
management and to provide them with competencies and skills in the application of project 
management methodology.  

At public universities of applied sciences, five courses were found to cover areas of project 
management. 
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At private business schools, three schools offer courses and even entire study programs in 
project management. A two-day seminar was found, jointly organized by a private college and 
a research institute.  

Finally, the search for journals and books on project management for sustainable tourism at 
the national level led to a book published in 2023 on ethical and responsible tourism and project 
management. On the other hand, a recent study at the supranational level investigated whether 
there is a link between tourism and project management in the academic literature, and if so, 
what is the nature of that link. In the study, author examined ten top ranked project 
management (IJISPM-International Journal of Information Systems and Project Management, 
Organisational Project Management, International Journal of Information Technology Project 
Management, International Journal of Project Management, Project Management Journal, 
International Journal of Managing Projects in Business, Acta Structulia, Revista de Gestão e 
Projetos, Revista de Gestão e Secretariado-Gesec, and Organization Technology and 
Management in Construction) and 10 top ranked tourism journals (Tourism Management, 
Journal of Travel Research, International Journal of Contemporary Hospitality Management, 
Annals of Tourism Research, Journal of Sustainable Tourism, International Journal of Hospitality 
Management, Cornell Hospitality Quarterly, Journal of Hospitality and Tourism Research, 
Current Issues in Tourism, and International Journal of Tourism Research) represented in Web 
of Science Core Collection (WoSCC). Project management journals do not recognize tourism as 
an attractive field of research because only nine papers (out from 2,995 published) refer to 
tourism or tourists. Additionally, from 11,332 papers published in tourism journals, 269 papers 
allude to projects mostly focusing on three major themes: (1) tourism development projects 
and their impacts in destinations, (2) local communities and stakeholders, or (3) tourist 
experiences. However, the term “project” refers mostly to studied cases while Project 
Management Knowledge Areas (PMKAs), which are the core of project management, are 
mentioned only sporadically. The findings suggest that the connection between tourism and 
PM in academia is not as strong as the business practice would suggest. Academics should pay 
more attention to the fact that PM knowledge needs to be applied and integrated into the 
tourism industry and its projects. 

The third step of this secondary research was the analysis of NGOs. Analysing connections 
between Croatian NGO sector and project management/sustainable tourism, following 
insights/conclusions have been derived:  

• There is a non-profit organisation gathering Croatian project managers as a branch of 
International PMI organisation.   
• There are approximately 5 active NGOs in Croatia that specialised for education on 
project management. Their educational activities are mainly oriented on providing basic 
operational knowledge and skills related to project management adapted to the needs of non-
profit organisations, including also topics like fund-raising, monitoring and evaluation of project 
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results and creating project proposals for various funds and programmes. As part of continuous 
educational activities of those NGOs, 5 publications on project management bases were 
created and published. Additionally, one non-profit association was identified, that is focused 
on project management in terms of development and implementation of projects, education 
on project management and creation of business plans, but with focus on cultural and tourism 
management. Still, deeper analysis of portfolio and current activities of this association 
revealed that association operates in very wide field of different activities related to civil society 
development and without any (current) relation to tourism.  
• A large number of professional associations gather stakeholders from particular 
segments of the tourism sector (e.g., small and family hotels, outdoor tourism providers, tourist 
guides, travel agencies, etc.). Other tourism associations are formed as clusters gathering 
different stakeholders with the same joint interest, Cluster of health tourism of Kvarner, Cluster 
Lika Destination, etc. Those associations often develop collaborative projects often related to 
sustainable tourism initiatives.  
• Special funding scheme is initiated by the Croatian Ministry of Tourism and sport, 
oriented explicitly on projects of NGOs in tourism which are focused on “strengthening the 
tourism market and human potentials in tourism”.  In 2022, 15 projects of such kind were 
approved for financing, covering the topics of increasing interest for career in tourism and 
awareness-raising on accessible tourism. 
 

Best practices 

Green Project Management – WYG Consulting 

WYG Consulting as a private consultancy firm in Croatia is providing certified green project 
management training, accredited by GPM EMEA. The training is oriented on individuals with 
prior project-related experience and/or general knowledge on project management and it 
integrates and implements international best practices in the field of sustainability, including 
UN SDGs, Sustainable Accounting Standard Board Standards, Global Reporting Initiative 
Standards and P5 Methodology (P5 Standard for Sustainability in Projects).  Training is focused 
on PRiSM™ (Projects integrating Sustainable Methods) as principles-based, sustainable project 
management methodology for better understanding of total asset lifecycle and extending 
beyond the typical project lifecycle. It is a five phased approach that incorporates pre-project 
planning, product/service adoption and integration as well as benefits realization. In other 
words, green project management is the application of methods, tools and techniques to 
achieve a specific goal, taking into account the entire life cycle of the project outcome to ensure 
a positive impact on the environment, society and the economy. This integrated approach to 
project is one of the most effective ways for organizations to achieve this balance. Not only does 
this approach provide benefits to the environment, but it also provides numerous benefits to 
the organization in the form of cost savings, risk mitigation, and improved efficiency. This was 
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selected as best practice example due to its successful overlapping of project management and 
sustainability as well as suitability in implementation in any field, including tourism. 

Sustainable Hotel certificate 

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH – the 
Association of Employers in the Hotel Industry of Croatia, awarding the label "Sustainable 
Hotel". The UPUHH certifies the hotel's green operations, including sustainability management, 
environmental protection, energy efficiency, educated staff, savings in energy and water 
consumption, controlled CO2 emissions and others. The criteria were developed very precisely 
for a total of nine groups, namely: sustainability management, procurement, sales, marketing 
and PR, environment, energy efficiency, human resources and technical service, and the project 
was realized in several phases. The certificate was expanded with three additional criteria: 
safety and insurance, socially responsible business and F&B. In the first phase, workshops were 
organized for registered hotels and field audits were conducted, where each hotel had to 
appoint its own representative, the so-called Green Coordinator, for whom the first cycle of 
workshops was intended. The workshops were organized and after audits, teams of verified 
auditors, in cooperation with the employees of each hotel, and detailed reports prepared with 
collected data on energy and water consumption, type of waste, CO2 emissions, GHG inventory, 
etc., each hotel was offered concrete savings proposals for each segment (how to reduce energy 
consumption, limit harmful effects on the environment to recycling, about installing green roofs 
etc.). Green Coordinators, appointed by the hotel, were educated on the creation of an action 
plan, environmental management policy, staff involvement in work, etc. In the second phase, 
the hotels had to implement the project and ensure the implementation of the action plan for 
a period of three to five months, and after therefore, a second cycle of workshops was 
organized in order to analyse the achieved results. So far, 49 hotels have received the 
"Sustainable Hotel" label. All those who received the marks believe that they will contribute to 
better capacity filling, because such facilities are increasingly in demand, and ultimately reduce 
costs, improve the environment, increase employee motivation and improve communication 
with guests. 

LOŠINJ HOTELS & VILLAS is a hotel brand of Jadranka turizam d.o.o., a member of one of the 
oldest Croatian tourist companies JADRANKA GROUP of Mali Lošinj. Their hotels Punta and 
Bellevue have Sustainable Hotel certificate. Additionally, this company is officially certified with 
Certificate of Quality ISO 9001:2015, Environmental Certificate ISO 14001:2015 and Energy 
Management Certification ISO 50001:2018. ISO 50001:2018 is an international norm for 
improving energy efficiency. By applying it in business, organizations ensure active 
management of energy consumption, reduction of emissions without negative impact, 
increased awareness of the importance of sustainable energy management among employees, 
as well as improvement of reputation towards clients, business partners and other interested 
parties. Their Hotels Aurora, Vespera, Punta, Bellevue and Alhambra have been awarded the 
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HACCP System certificate, signifying that the hotel operates in line with the top health and 
hygiene regulation for hospitality services. Vitality Hotel Punta is certified with BOSK gluten free 
standard. 

 

5. Conclusions and Recommendations 
Based on the results obtained through qualitative and quantitative research the following 
issues regarding sustainable tourism development, education system, project management 
and implementation of digital technology in those areas are evident. First of all, the need to 
develop human resources in tourism industry is extremely needed due to lack of competent 
tourism employees. This was detected through desk research, and supported by both results 
gathered from expert focus group and tourism stakeholders’ research. Through qualitative 
research, different project management programs were identified. However, they do not 
concentrate on sustainable tourism issues combined or hybrid project management. Our 
research has also identified the lack of high quality digital /hybrid learning tools needed to 
improve the quality of education system in Croatia. 

Recommendations: 

• Increase the awareness of all stakeholders about sustainable and resilient tourism 
practices; 

• Project management professionals need to be educated on sustainable tourism; 
• Tourism professionals need to be educated about project management skills; 
• Both project management and tourism professionals need to improve their soft and 

resilience skills. 
• Digital skills need to be included in the project management education;  
• It is important to go beyond general project management skills and focus more on 

individual soft skills including leadership, creative and exploratory thinking, networking, 
and emotional intelligence in order to develop project manager as multi-disciplinary 
expert with significant understanding of how to work with different stakeholders and 
understand their needs; 

• Education should, apart from theoretical knowledge, include elements of learning-by-
doing and educating skilled tutors at work would be very helpful in transferring project 
management skills for sustainable tourism development to other employees. 
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https://www.upuhh.hr/novosti/itemlist/category/5-odrzivi-hoteli


D2.1 Labour Market Needs Report 

Page 145 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Priloga D. Nacionalno poročilo Grčije 

Annex D. National Report of Greece 
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1. Executive Summary 
The scope of the report is to identify and summarise the best practices, in national level, 
deployed in other vocational/academia training programmes regarding hybrid project 
management, sustainability in tourist sector, digitalisation of the sector, resilience skills (soft 
skills) needed in the sector, as well as best training methods for the delivery of the trainings. 
Additionally, it aims to document the national specificities, challenges and differences in order 
to compared them with the data from the other participating countries.  

The main objective of the report is to implement a Needs Analysis, using qualitative and desk 
research methods, in order to map the skills’ gaps in the above-mentioned educational fields 
and the labour needs of the Greek tourism industry. 

 

2. Introduction 
The HyPro4ST project aims to develop a new job “Sustainable and Hybrid Project Manager” 
profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital, 
creative and entrepreneurship project management, helping alleviate the job losses, 
inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for 
future growth. It also proposes the upscaling of VET and higher education trainers’ skills, to be 
able to adapt to the tourism labour market needs. 

HyPro4ST develops a joint training programme, HyPro4ST VOOC, in accordance with the 
ECVET/EQF/EQAVET and Micro-credential approach, the HyPro4ST Practical Guide for trainers, 
a certification scheme for the new profile and the HyPro4ST Virtual Learning Hub. Through 6 
Seminars, 6 online courses, 2 work-based learning activities and the transnational mobility, will 
enhance the competences of 700 professionals, tackling skills mismatches and supporting the 
formation of an effective higher and vocational education system for the sustainable tourism 
sector. This multi-stakeholder partnership, comprising of 17 partners from 6 European 
countries, develops all the outputs in 7 EU languages, ensuring their cross-border 
transferability. Furthermore, it assures the long-lasting effect of the project results by 
elaborating Policy Recommendations, able to inform the policy agendas at national and EU 
level. 

This report has been prepared in the framework of Work Package 2 Labour Market Needs 
Analysis and Development of a New Job Profile and in particular Task 2.2 Identification of 
Labour Market Needs. 

Based on the findings of the Greek national report in conjunction with the other 5 National 
Reports from Slovenia, Hungary, Croatia, Italy and Portugal, the new Job Profile Sustainable 
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Hybrid Project Manager qualification for the Sustainable Tourism Sector will be developed. The 
new Job Profile will respond to the identified market needs defined in the national reports. 

 

3. Methodology 
In order for the appropriate data to be collected, qualitative and quantitative data collection 
methods were used. 

 

3.1 Data Collection Methods 

Quantitative data collection is a method of empirical social research and provides answers to 
questions such as who? when? where? what? and how many?  

The well-structured Online Questionnaire used largely falls into this category as it consisted of 
closed-ended survey questions that supported the numerical data collection, by deploying the 
CAWI (Computer Assisted Web Interviewing) method. The layout of the online questionnaire 
was organized using "smart branching" to reduce complexity. 

The Google Forms tool was used to collect 55 responses from the online questionnaire, which 
included 21 questions of the following types: 

• Dichotomous  
• Multiple choice 
• Check-list style (Checkboxes) 
• Likert scale (Linear scale)  
• Rating (Multiple-choice grid) 

The online questionnaire consisted of the following sections: 

• Introduction providing information regarding the project and the purpose of the survey  
• Data of respondents 
• Sustainability, skills, training in the tourism systems 
• The Hybrid Project Management profile 
• Final communication 

The questionnaire was shared with the project target groups (Senior managers; project 
managers; human resource managers; company owners; entrepreneurs; university professors; 
VET/Adult trainers; Tourism professionals; Others) through: 

• Newsletters and/or personalised emails/messages  
• Posts on the project’s and Greek organisations’ social media pages 



D2.1 Labour Market Needs Report 

Page 149 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Qualitative data collection was used to obtain detailed, subjective and individual knowledge on 
various topics. 

The methods deployed in order to collect the data for the qualitative research were: 

• Interviews: the members of the Consultative Body of Experts (2) and of the Focus Groups 
(6) were interviewed by using the 23 open-ended questions prepared and signed off by 
the partnership, focusing on the topics: 

o Sustainability, skills, and training in the tourism systems 
o The Hybrid Project Management profile 
o Best practices 

The interviews were implemented individually and mainly online (Zoom platform), as 
it was not possible to bring all the members of the above-mentioned groups in one 
place at the same time. The answers were recorded using the note-taking method.  

• Review-based scientific and grey literature research, guided by the 23 open-ended 
questions used while implementing the interviews: 

o Internal Desk Research – part of the Information was generated internally within 
the five Greek organizations.  

o External Desk Research – this type of research conducted refers to research done 
outside the organizational boundaries. The outside resources used are described 
below: 

▪ Online Desk Research - data available online on the internet collected by 
directly browsing the specific information from platforms providing 
scientific papers and from industrial, marketing or business sites by using 
the Google search engine. The search was refined in such a way that the 
results were promising, accurate and relevant.  

▪ Greek VET providers’ and universities’/colleges’ websites – data were 
collected by accessing their websites and/or through 
interviews/discussions with professionals working at these organisations. 

▪ Government published data – Ministries of Education and Tourism 

 

3.2 Data Analysis Methods 

3.2.1 Data Collection Methods 

For analysing the quantitative data descriptive statics were deployed so as to summarise and 
organise them in a way to be easily understood. In addition, crosstab analysis – the use of data 
tables displaying the results of survey respondents – and cohort analysis – identifying groups 
of respondents who share common characteristics – were deployed (HubSpot, 2021; 
ScienceDirect, n.d.). Even though, Google Forms offers automated responses’ summaries and 
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graphical representation of the responses data, these were not considered adequate and, as 
the survey was translated into Greek, could not be used in the national report. Therefore, other 
tools such as Excel or other programmes for statistical analysis were the main tools used for 
the data processing. 

 

3.2.2 Qualitative data analysis methods 

Based on the bibliography (Hotjar, 2023) there were two methods that were used during data 
analysis phase: 

• Content analysis: this refers to the process of categorising verbal or behavioural data to 
classify, summarise and tabulate the data. 

• Discourse analysis: a method of analysis of naturally occurring talk and all types of 
written text. 

Critical thinking and analytical thinking were practised in order to identify patterns and 
relationships within the 55 responses of the sample group. 

 

4. Results and Discussion 

4.1 Primary (quantitative) research: The Questionnaire 

The primary quantitative research was conducted through online questionnaires, using google 
forms. The questionnaires were distributed by all Greek partners to relevant stakeholders 
during March and April, focusing on different stakeholders based on different areas of the 
country. In Greece, 55 questionnaires were collected, providing a diverse sample. 

The vast majority of respondents work in the private sector, followed by the public sector, the 
education sector and lastly the non-governmental sector. It should be noted that 4 of the 
respondents indicated that they work in a different sector. 
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Figure 1: Work sectors of respondents 

The majority of the respondents describe their current role as Professionals in the 
Accommodation/Hospitality Industry and Entrepreneurs. 

Figure 2: Current job/roles of the respondents 
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The two main age groups are 30-49 (55%) and 50-64 (27%) years old. Also, 32 respondents (58%) 
are women, 22 men (40%) and 1 of them (2%) declined to answer. 

 

Figure 3: Age groups of the respondents 
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Respondents believe that actions related to climate change mitigation, circular economy and 
biodiversity conservation are the most crucial. However, the high percentage of other 
responses indicates that these actions are also considered to be significantly important. 

 

Figure 5: Actions that should be implemented to the respondents’ organizations to make tourism 
practices more sustainable. 

The first reason for respondents to address sustainability issues is to meet customer 
expectations. Also, really important is to align with the goals, mission and values of their 
organization and develop new growth opportunities. It should be noted that the least preferred 
is compliance with regulatory requirements. 

Figure 6: Reasons for the respondents’ organizations to address sustainability issues. 
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The priority, according to respondents, is to ensure safety in the workplace, followed by the 
promotion of youth employment and inclusion of employees with disabilities in the workforce. 
Last on their priority list is the integration of migrants. 

Figure 7: Social sustainability actions that considered a priority by the respondents. 

The most important action to be implemented to revitalize the tourism sector is the upskill, 
education and training of employees and management and the least significant is public 
administration and governance. 

 

Figure 8: Measure that should be implemented to revitalize the tourism sector. 
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The most important skills for current or future employees in the tourism sector are flexibility 
and adaptability, whereas the least important is the commitment to work. However, even the 
least important skills in terms of scale appear to be important for 29 of the respondents. 

 

Figure 9: The most important skill and abilities for people who want to work in the tourism sector. 

Promoting environmentally friendly activities and products is the first preference of the 
majority of respondents, while promoting sustainable forms of transport is the least favoured.  

 

Figure 10: Environmental skills to improve the competitiveness of tourism systems. 
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Online marketing, communication and social media skills are clearly the most popular skills, 
while AI and robotics skills do not seem to be relevant for tourism systems. 

 

Figure 11: Digital skills to improve the competitiveness of tourism systems. 

Respondents were interested in almost all areas of entrepreneurship, with the design thinking, 
business and marketing strategy development to be the most prominent among the responses. 

 

Figure 12: Entrepreneurship areas that the respondents like to improve their skills. 
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Q8: In which of the following areas of entrepreneurship would you like to improve your skills?



D2.1 Labour Market Needs Report 

Page 157 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

In terms of soft skills, Idea Pitching and Leadership are the most highly rated, while 
Collaboration is the least preferred. 

 

Figure 13: Soft skills that the respondents like to improve. 
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Figure 14: Effectiveness of different forms of training for tourism professionals. 
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Q10: What is the most effective form for training a tourism professional?
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It is noteworthy that the majority of the respondents do not implement any of the key practices 
among the project management procedures. The most preferable of the given options is the 
use of specific project management templates. 

 

Figure 15: Practices used by the respondents to perform their daily tasks. 
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Q11: Which of the following practices do you use to perform your daily tasks?
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Figure 16: Extent to which respondents use different project management processes to implement their projects and/or carry out their daily tasks.
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Q12: Please indicate the extent to which you use the following processes to implement your projects and/or perform your daily tasks.

Not at all To some extent Greatly I don't know / I am not familiar with these terms
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75% of the respondents strongly agree or agree that is beneficial for a tourism business to be 
flexible, manage change and follow the market than to apply medium-long term planning, while 
the 7% strongly disagree or disagree. There is also an 18% who stated that neither agree nor 
disagree. 

 

Figure 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and 
follow the market than to apply medium-long term planning. 
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Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change 
and follow the market than to apply medium-long term planning?
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Figure 18: The project management approaches used in the respondents’ organizations. 

The vast majority of respondents do not apply project management methodologies at all in 
their daily activities or are not even familiar with these terms. 

There is a small percentage of those who use these methodologies on a daily basis, while the 
percentage who use them to a great extent is extremely small. 

 

 

 

 

 

 

8

13

7

14

8

5

0

5

10

15

Traditional, i.e. based on
the breakdown of project

activities into linear
sequential phases

('waterfall' approach)

Flexible and innovative,
able to adapt quickly to

change with versatile
strategies and targeted

interventions ('agile'
approach)

Primarily focused on
user/customer

satisfaction ('lean'
approach)

Holistic, i.e. combines
some or all of the

previous approaches
('hybrid' approach)

I don't think my
organization deals with

project management

I don't know / I am not
familiar with these terms

N
um

be
r 

of
 P

eo
pl

e

Q14: In your organization the approach to project management (i.e. the use of specific 
knowledge, skills, tools and techniques to deliver something of value to people) is:
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Figure 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day-to-
day operations.
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Q15: Please indicate whether and to what extend your organization uses the following project management methodologies when 
implementing projects/day-to-day operations:

Not at all To some extent Greatly I don't know / I am not familiar with these terms
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64% of the respondents strongly agree or agree that a hybrid project manager can be 
considered a competitive resource, while the 9% strongly disagree or disagree. There is also 
and 27% who stated that neither agree nor disagree. 

 

Figure 20: Whether or not a hybrid project manager can be considered a competitive resource for 
tourism businesses and public bodies responsible for tourism policies. 

56% of the respondents stated that there is no official job position entitled “Project Manager” 
in the organizational chart, while only 29% stated that it exists. There is also a 15% that is not 
aware of the existence or not of this specific job position. 

 

Figure 21: Whether or not there is an official job position entitled “Project Manager” in the 
organizations’ chart. 
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Q16: In your opinion, can a hybrid project manager, able to implement planning effectively 
but also to adapt quickly to changes, be considered a competitive resource for tourism 

businesses and public bodies responsible for tourism policies?

29%

56%

15%

Q17: Does your organisation include in its organizational chart an official job position 
entitled “Project Manager”?

Yes

No

I don't know
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62% of the respondents find their project management skills satisfactory, while the 14% believe 
otherwise. There is also a 24% who neither agree nor disagree with the statement. 

 

Figure 22: Respondents agreement degree to the statement "My project management skills are 
satisfactory." 

It is evident that only an extremely small percentage of respondents (5%) hold a certification in 
project management. 

 

Figure 23: Percentage of respondents holding a project management certification. 
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Q18: Please indicate you agree with the following statement: "My project management skills 
are satisfactory."

5%

95%

Q19: Do you have any certification in project management?

Yes

No
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82% of the respondents are willing to attend the training course offered by the HyPro4ST 
project, while 18% is not interested. 

 

Figure 24: Percentage of respondents interested in attending the HyPro4ST training course. 

The two main reasons for attending the training course are the willingness to learn something 
new (44%) and the improvement of their existing knowledge (42%). 

 

Figure 25: Reasons to attend the HyPro4ST training course. 

82%

18%

Q20: Would you be interested in attending a free training course entitled “Sustainable 
Hybrid Project Management for the Tourism Sector”?

Yes
No

3
2

19
20

1

0

5

10

15

20

It is free of charge I have spare time I want to improve
my existing
knowledge

I want to learn
something new

Other

N
um

be
r 

of
 P

eo
pl

e

Q21: If yes, please specify why:
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4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Sustainable Tourism Practices in Greece 

Travelers value positively the adoption of sustainable practices by tourism businesses and 
emphasise on ethical behaviours. The development of technology and information about new 
destinations has had a significant impact. 

For economic reasons, domestic tourists in Greece are interested in more traditional types of 
holidays. At national level, there is an initial shift towards sustainability by the private tourism 
sector (establishment of water-waste management, savour electricity practices Etc.) to 
transform tourism into a more sustainable one. However, more efforts and focused actions will 
be needed, especially for small and medium-sized tourism businesses.  

The interviewees agree that ensuring safety in the workplace and ensuring maternity 
protection, as well as promoting a general environment of zero tolerance of violence and 
harassment, including gender-based violence, should be considered social sustainability 
priorities. In addition, the integration of workers with disabilities and immigrants in the tourism 
workforce and the ageing employment gap, especially for women, are of utmost importance. 

Most interviewees were not familiar with the term "regenerative tourism” but were aware of it 
as a practice. However, they highlighted that it is a tourism practice that will be increasingly 
successful in the future, maybe not on a mass scale. Therefore, it is essential, at local level, to 
create a Destination Management Organization, which will be composed of 
managers/executives with the appropriate skills and organize workshops to inform or even 
train interested tourists in a structured way. It is also necessary to recruit people with diversified 
skills, including tourism-related and communications skills, creative thinking, networking. There 
is also a need to work on sustainable destination branding and marketing. Furthermore, it will 
contribute to the creation of a professional regenerative tourism management system. 
However, it cannot function independently of the existing business ecosystem; it needs to be 
embedded in it. 

 

4.2.2 Sustainable and Hybrid Project Management in Greece 

In Greece, the concept of sustainable tourism is taught through a number of post-graduate 
programmes offered by HEI’S. The provision of training on sustainable tourism needs to 
integrate creativity and entrepreneurial skills, digital skills and resilience skills to a greater 
extent and in an integrated way, as it is at an early stage. 

The current training system and curriculum are mainly theoretical and need to be enriched with 
managerial skills and adapt to the new market demands and trends to ultimately lead to 
sustainable development throughout the value chain integration. It is also essential for 
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professional and vocational training to focus more on experiential learning. Research indicates 
that in the next five years, tourism project management knowledge, digital, IT, marketing and 
operational skills will be required, as well as managers that will be familiar with sustainable 
practices. 

Furthermore, a project manager should follow a holistic approach to designing, executing, 
monitoring and controlling and finally closing a tourism project. There is also a significant need 
the professionals working in the tourism sector to get more familiar with the term “Hybrid 
Project Management” since there are no related training courses that refer to this discipline. 

To conclude, project initiatives could benefit all interested parties in tourism as they can drive 
positive change and sustainable growth. 

 

4.3 Secondary (qualitative) research: The Desk Research 

4.3.1 Sustainable Practices and Trends Shaping the Future of Tourism in Greece 

Greek tourism, following the global trends, is being reshaped in four aspects, i.e. tourism 
landscape, growth driver, industrial logic, and growth model. New destinations, apart from the 
already popular ones, will become the key driving force of tourism growth in Greece. Their 
competitive advantages will be the basis for the identification of the appropriate strategic 
decisions to exploit them. 

The main megatrends that are expected to have a great impact on Greek tourism are (Deloitte, 
Remaco & INSETE, 2021): technological development and digitalization; demographic 
developments; and sustainability. Megatrends will bring about significant changes for all four 
basic stages of travel: journey planning; the en route trip experience; the tourism experience 
itself; and, finally, the trip back home. 

Demographic developments will have a major impact on the tourism sector over the next 
twenty years, but they will also create significant opportunities. In addition, they will contribute 
to changes in consumer behaviour, leading to new consumption patterns. Key demographic 
developments include: an ageing population; emerging new consumer groups; immigration 
and digital nomads, which have been growing rapidly in recent years due to the emergence of 
the coronavirus (Greek Ministry of Labour and Social Affairs, n.d.).  

Tourism organizations will have an important role in the tourism development and promotion 
of their products & services . They have to design their strategies based on their competitive 
advantages and the following structural elements (Deloitte, Remaco & INSETE, 2021a; Deloitte, 
Remaco & INSETE, 2021b; Deloitte, Remaco & INSETE, 2021c; Deloitte & INSET, 2023; DYPA, n.d.; 
EcoTourism Grece.com, n.d.; European network for accessible tourism, 2023; Government 
Gazette, 2023; Government Gazette, 2021; GPT, 2022): Successful adoption of sustainable 
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development principles; adaptation to modern megatrends; embracing new technologies; 
adjustment to demographic changes; creation of stronger cooperation and alliances between 
different stakeholders to face the challenges of the global market and to improve 
competitiveness; creation of accessible destinations with accessible facilities; ensuring inclusive 
growth in each selected destination through the promotion of youth employment, especially 
young women; integration of employees with disabilities in the tourism workforce; 
development of services for tourists with disabilities; integration of migrants in the tourism 
workforce, because the local workforce cannot cover the demand of tourism industry; 
diversification of their tourist products; upgrade of the education and training of tourism 
professionals; and, use of Innovative Management Tools. Destination Management 
Organizations will have also a significant role to play in promoting destinations by utilizing 
innovative digital, sustainable and project management methodologies and tools, while 
enforcing the cooperation among all stakeholders (.  

The above structure will determine the demand for skills and knowledge and in the end the 
most suitable job profile to serve it. 

 

4.3.2 Sustainable Tourism Education in Greece 

In the education sector, the concept of sustainable development in Greek tourism educational 
institutions is both very popular and elusive. The vast majority of education programs (those of 
tertiary level) entail at least one course related to the sustainability factor while there are 
postgraduate courses and VET courses dedicated to the sustainable perspective of tourism 
(University of Patras, 2023; Aristotle University of Thessaloniki, 2023). The curriculums in VET 
trainings do not entail courses dedicated to sustainable tourism (Greek Ministry of Tourism, 
2023a; Greek Ministry of Tourism, 2023b; Greek Ministry of Tourism, 2023c).  

Nevertheless, there is still limited academic research focusing on sustainable tourism and the 
specific skills are needed for the sustainable transformation of the Greek tourism sector.  

The landscape of educational provisions for tourism in Greece is the following: 

• Formal education in tourism is provided by the secondary (tourism specialties at 
vocational schools), post-secondary (tourism specialties at IEKs, apprenticeship 
programmes at vocational schools, Guide Schools) and higher education programmes 
(undergraduate tourism courses, postgraduate programmes and doctoral studies in 
tourism).  

• Non-formal education in tourism includes seminars organised by various institutions, 
lifelong learning programmes on tourism-related subjects, and conferences or 
workshops focusing on various aspects of tourism. 
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Through the study of the available curricula in tertiary level education, it is obvious that even 
though students are trained in designing and implementing customer-centred projects and also 
in developing essential entrepreneurial skills, the approach of Design Thinking is not being 
introduced nor is the concept of Sustainable Hybrid Project Manager, i.e. approaches and 
methodologies that promote personalization and innovation. Training courses offered at all 
educational levels incorporate in general the following skills, but not always providing deep 
knowledge at all these skills at the same time: Digital Skills, Resilient Skills - Leadership, 
Emotional Intelligence, Adaptability, Flexibility, Communication and Collaboration, Becoming an 
Independent Learner, and Inclusion. There are no data regarding training offers related to the 
above-mentioned skills within the sustainable tourism educational programmes 

Employers of tourism enterprises consider that there is a huge need for graduates from all 
levels of education (secondary vocational, post-secondary and tertiary) to get specialisation in 
tourism. However, they consider that by attending tourism-related seminars are getting the 
knowledge needed for tourism enterprises (Gousiou, 2021). 

The most commonly used training methods and techniques identified are: Lectures, Multimedia 
use, Systemic analysis, Modelling-simulation techniques, Case studies analysis, Experiential 
activities, Enriched presentation with video projection, hands-on activities and workshops, 
presentation of good practices (in more specialized training contexts), Projects implementation. 
Also, trainers, for selected projects are using the methods of individual marketing plans. The 
acquisition of practical experience through work-based learning activities/interventions is 
recognized as the most effective technique and therefore adopted in all formal training. 

The strategic and specific sub-objectives of the Ministry of Tourism for the period 2025-2030 in 
order to improve inbound tourism and support the Sustainable Tourism Development foresee 
actions in support of: 

1. Strengthening the geographical spread of tourism through the creation of international 
destinations in the country and the creation of destination management bodies; 

2. Lengthening the tourist season; 
3. Upgrading the infrastructure of tourist areas with an emphasis on environmental 

friendliness (adaptiveness to climate change risks is crucial); 
4. Targeted strengthening of domestic tourism, with the promotion of each destination 365 

days a year. 

The most requested profiles that are actually in shortage already concern the following 
positions: Maid, Receptionist, Waiter, Waiter/tress Assistant, Langer, Barista and Technical 
Support. The shortage is most intense in small hotels (Ikkos & Rasouli, 2022). 

According to the study “The needs for vocational training (reskilling/upskilling) of human 
resources in tourism” that has been conducted by Deloitte for INSETE (2023), an extensive list 
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of digital skills has been identified as necessary for the improvement of the competitiveness of 
employees in the tourism sector. 

 

4.3.3 Sustainable Hybrid Project Management Training in Greece 

Project Management, as a distinct discipline of Business Administration Research, has 
significantly developed from the middle of the 20th century onwards. While the growing needs 
of increasing demands for innovative products and services as well as the reformulation of 
complex structures and systems of the sustainable tourism business environment have led 
necessarily to the need for the optimization of the organization, planning, and control of both 
the material and the immaterial resources, the Project Management discipline is totally missing 
from VET and university postgraduate and undergraduate programmes in hospitality and 
tourism management and in other programmes related to various tourism professions 
(technicians, housekeeping, food and beverage, travel agencies etc).  

The provided educational programmes, especially the postgraduate ones on the topic of 
tourism management, include courses in event management and business administration, that 
cover some aspects of the discipline of Project Management. But none of them include a 
specific course in Project Management, let alone Sustainable, Agile or Hybrid Project 
Management.  

Students and professionals of the tourism sector that would like to get trained and certified as 
project managers, should attend courses provided by independent training organisations 
which follow the PMI or PRINCE standards, including the discipline of agile but not the 
Sustainable and Hybrid PM, which are not specifically developed for the tourism sector (PMI 
Greece, 2023; Critical Path, 2023). If they want to develop their skills in sustainability, they have 
to follow a postgraduate programme in Environmental Management and Sustainability 
(Harokopio University of Athens, 2023; International Hellenic University, 2023) or take classes 
in order to get certified as Sustainability (ESG) Practitioners (Center of Sustainability and 
Excellence, 2023), or to attend independent courses offered from time to time by various 
private adult training companies (Ecotourism Greece, n.d.). 

 

4.3.4 Best Practices of Sustainable Tourism in Greece 

Research results show that the majority of companies in the tourism sector in Greece are 
underdeveloped on adopting sustainability practices. The companies that can be considered as 
best practices in Greece are the Luxurious Costa Navarino Hotel in Messinia, SANI-IKOS Hotel 
and GRECOTEL Hotel Resort. 
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The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their 
efforts to promote sustainable tourism to the areas they operate. The creation of quality jobs 
in a safe working environment that encourages innovation, combined with the provision of 
high-quality training based on the talents and needs of each individual, are essential for their 
employees to become the ambassadors of their vision, while providing the highest quality 
service to their visitors. In addition, their employment policy strengthens their bonds with the 
local community and contributes both directly and indirectly to the economic and social 
development of the region. The operation of Costa Navarino in Messinia sets the paradigm of 
a sustainable tourism destination. All their associates/employees receive extensive training in 
order to develop their skills and take an active role in promoting a culture of contribution to 
sustainable development (Costa Navarino, 2023). We consider that the creation of a Sustainable 
Hybrid Project Manager will be of much importance in companies like that.  

The second-best practice is SANI-IKOS Group Resort Hotel. The hotel is committed to their 
people’s development, and they invest in employee education while they offer programmes to 
facilitate upskilling and career development. Employees, from their first day and throughout 
their careers at the Resorts, benefit from external training, professional certifications, 
continuous education opportunities and professional memberships.  Some of the training 
courses that are delivered include sustainable processes knowledge such as Zero waste, 
environmental compliances, energy & water efficiency, biodiversity, health & safety. Even 
though the hotel concentrates on sustainability matters and issues ESG reports, they are 
missing the role of a Sustainable Hybrid Project Manager within the borders of the company 
who will deliver the specific skills that are required. Instead, they get external training 
professionals that they do not have Sustainable Hybrid Project Management Knowledge (SANI-
IKOS, 2021) 

The third- best practice can be considered GRECOTEL Hotel which follows an environmental 
sustainability strategy. The main goal of the company is to reduce the negative environmental 
and social impact of their business activities. GRECOTEL is actively contributing to the protection 
of Greek ecosystems, as they have realized that the positive image of the company is largely 
determined by their ability to function and expand in a sustainable manner. All employees 
receive training in order to get familiarized with the company’s core values and code of conduct. 
Also, they attend thorough training programs in order to develop their skills and enhance their 
career opportunities. A Sustainable Hybrid Project Manager will be a very positive asset to the 
company’s development (GRECOTEL, 2021) 
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5. Conclusions and Recommendations 

5.1 Conclusions 

The main conclusions drawn from the quantitative and qualitative research are of great 
significance as they correspond to the main scope and objectives of the project.  

The research was based on professionals who have a great or extended experience in their 
fields and reliable sources in the field of project management and sustainable tourism. 

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation, 
circular economy development, social inclusion, well-being and to a lesser extent improving 
governance and finance are important, suggesting a holistic approach to sustainability. 
Additionally, it is evident that for the tourism sector to become sustainable, meeting consumer 
expectations should be a priority, alongside promoting safety, youth employment and the 
inclusion of workers with disabilities. While the aforementioned are considered of great 
importance, most of the Greek organisations active in the tourism sector don’t follow 
sustainable practices in their daily operations and they are not aware of terms/business 
approaches related to sustainability, such as the Regenerative Tourism practice.  

Regarding the skills of professionals, improving them seems to be the most significant driver 
for the revitalisation of the tourism sector and the most important skills for current or future 
tourism employees are flexibility and adaptability, which indicates the lack of these soft skills at 
the moment. Idea pitching, communication and leadership skills should also be prioritised in 
training offers. Resilience skills such as Change Management, and Diversity in the workplace 
are not at all incorporated in any of the provided training courses. 

Approaches and methodologies that promote personalization and innovation of tourism 
products/services are not followed by the majority of Greek organisations. While the most in-
demand entrepreneurial and digital skills are Design Thinking for developing consumer-centric 
services combined with Business and Marketing Strategy development, and Online Marketing, 
especially Social Media Management skills, followed by Data Analysis skills, the existing skills 
gap is big.  

As far as Project Management skills are concerned, a paradox was observed, especially in 
quantitative research. Professionals are either not familiar with basic terms and processes 
related to project management or do not use them to conduct their daily work. However, they 
consider their project management skills to be satisfactory, while almost none of them is 
certified as a Project Manager, and they indicated as the most popular project management 
approach the hybrid. This paradox showcases that people working in the tourism sector are 
not aware of what exactly Project Management is and probably they confuse the components 
of Project Management with other operational business activities. Furthermore, the majority of 
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Greek tourism organisations don’t include in their organizational chart the job position of 
“Project Manager”.  

The lack of sustainable mindset and practices in Greek tourism organisations could be justified 
by the fact that sustainable tourism education has not yet been embedded in tertiary education. 
In Vocational Education and Training and in undergraduate Higher Education offerings the topic 
of “Sustainability in Tourism” is totally absent. Only some postgraduate diplomas cover it. The 
same stands for the “Project Management” discipline and especially for the “Hybrid and 
Sustainable Project Management”. There is no educational programme that combines Hybrid 
and Sustainable Project Management practices, which are driven by national and international 
trends and challenges and that address the needs of the tourism sector and consequently, the 
needs of the professionals working in the sector.  

Research indicated that the Greek tourism educational area needs innovative training 
interventions, that could have also the form of seminars/workshops, following the experiential 
and work-based learning approaches. Additionally, it seems that there is no VET course in 
tourism sustainability and in general in tourism, entrepreneurship, digital and soft skills that 
the newly acquired qualifications are validated by deploying advanced tools like micro-
credentials (DISCO VET, 2022). 

Finally, the research findings designated a lack of bibliographic and other scientific sources that 
are dedicated to the topics of sustainability and Project Management in the tourism sector.   

To conclude, there is a great lack of knowledge in the field of Hybrid and Sustainable Project 
Management that is combined with a skill set comprised of essential entrepreneurial, digital, 
soft and resilience skills.  

It is more than evident that the development of a new job profile and a certified training 
programme delivered via advanced experiential and work-based training experiences leading 
to the acquisition of micro-credentials, that correspond to the above-mentioned skills gap, is 
crucial for the Greek tourism sector to become sustainable and competitive, and meet the 
challenges and trends of the industry. It is also imperative for the professionals of the sector to 
acquire new skills in the aforementioned fields, in order to be able to meet the labour market 
needs and increase their mobility. 

 

5.2 Recommendations 

The recommendations that can be provided based on the research conducted, focus firstly on 
the need to create a new job profile named “Sustainable Hybrid Project Manager” and secondly 
for upskilling/reskilling students and professionals working in the tourism sector in the field of 
Sustainable, Hybrid, Digital and Enterpreneurship-oriented Project Management. 
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Based on the quantitative and qualitative research, it is recommended to develop and design 
courses that will: 

• Introduce the participants in project management, and especially hybrid project 
management through advanced instructional strategies and methodologies;  

• Familiarize the tourism professionals and students with the terms: sustainability (green 
skills), design thinking (creativity), entrepreneurship and digitalization (digital skills);  

• Improve the soft and resilience skills of tourism professionals and students; 
• Reskill/upskill the current and prospective project managers and boost behavioural 

change; 
• Prepare tourism professionals and students to become hybrid project managers that 

have the ability to plan effectively but also to adapt quickly to changes, by providing a 
common qualification standard;  

• Help the transformation of the tourism sector into a sustainable and resilience industry. 

Therefore, the conclusion of the country-level research clearly demonstrates that it is 
imperative that the Greek VET/HE system be updated and upgraded in terms of providing the 
tourism industry with relevant to the EU frameworks and market demands, regarding 
Sustainable, Hybrid, Digital and Entrepreneurship oriented Project Management, future-
proofed curricula, and in terms of advanced methods in teaching and validating 
skills/competencies. 
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1. Executive Summary 
The aim of the analysis is to identify the current situation and market needs in Hungary, in order 
to help the creation of a new job profile, "Sustainable and Hybrid Project Manager", to be 
developed by the HyPro4ST project funded by the Erasmus+ Programme.  

3 methods were used for this analysis: 

• online questionnaire to be completed by at least 50 respondents, 
• focus group survey of 6 people through individual interviews,  
• desk research included the identification of 2 good practices. 

In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central Transdanubian 
Regional Innovation Agency. 

Based on the information gathered through various methods, it can be said that in Hungary 
tourism is not necessarily given the importance it deserves, neither in development documents 
nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but 
in most cases as a mandatory element without any underlying content. In higher education, 
tourism is an established subject in many institutions, but the number of students is decreasing, 
and the curriculum is not up to modern standards. The management approach is completely 
absent from both education and the practical implementation of tourism. In this light, the 
sustainable, hybrid project management profile and the educational background required for 
this are urgently needed. 

 

2. Introduction 
HyPro4ST project funded by Erasmus+ Program seeks to bring positive social and sustainable 
impact to tourism sector. It aims to develop a new job “Sustainable and Hybrid Project Manager” 
profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital, 
creative and entrepreneurship project management, helping alleviate the job losses, 
inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for 
future growth. 

In order to develop the "Sustainable and Hybrid Project Manager" profile, a labour market 
survey was carried out in all partner countries to assess market needs and define the current 
situation.  

The same 3 methods are used for this analysis in all partner countries. Firstly, by means of an 
online questionnaire developed by the partnership, to be completed by at least 50 respondents 
per country. Secondly, a focus group survey of 6 people, which can be carried out either in a 
workshop or through individual interviews. In addition, desk research was carried out by the 
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partners in each partner country, which included the identification of 2-4 good practices per 
country.  In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central 
Transdanubian Regional Innovation Agency. 

 

3. Methodology 
The methodology followed was the one proposed by the consortium (as mentioned in the 
guidelines given). 

 

4. Results and Discussion 
The project questionnaire was translated into Hungarian and used as an online Google 
questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different 
sectors and different types of organisations with some interest in tourism. We tried to reach 
organisations and experts in the field of education as well as experts in the field of project 
management. The questionnaires were distributed by direct contact to the organisations and 
experts we considered competent. In total, 51 respondents were collected from all over 
Hungary. 

 

4.1 Primary (quantitative) research: The Questionnaire 

The project questionnaire was translated into Hungarian and used as an online Google 
questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different 
sectors and different types of organisations with some interest in tourism. We tried to reach 
organisations and experts in the field of education as well as experts in the field of project 
management. The questionnaires were distributed by direct contact to the organisations and 
experts we considered competent. In total, 51 respondents were collected from all over 
Hungary. 

Below is a summary of the information gathered from questionnaires. 

 

GENERAL INFORMATION ABOUT THE RESPONDENTS 

• Sectoral: 39.2% private sector, 25.5% educational, 23.5% NGO, 11.8% public sector. 
• Current job/role: Of the very wide range of possible answers, almost all have been ticked. 

However, the 4 largest groups were entrepreneur (17.6%), adult trainer (15.7%), project 
manager (13.7%) and tour organiser (11.8%). 

• Age group: 35-49 (51%), 50-64 (21.6%), 25-34 (17.6%), 65-74 (7.8%),18-24 (2%). 
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• Gender: 54.9% female, 43.1% male, 2% nonconforming 

 

SUSTAINABILITY, SKILLS AND TRAINING IN THE TOURISM SYSTEMS 

Q1: What concrete actions should your organization implement to make tourism practices 
more sustainable? 

All answer options were marked by a significant number. The two most popular choices were 
"Actions to improve governance and finance" 47.1% and "Actions to improve people's well-
being and health" 43.1%. The lowest number of votes was for "Actions to promote social 
inclusion" with 25.5%. 

 

Q2: What do you think are the reasons why your organization address or could address 
sustainability issues? 

Due to multiple choice, all possible answers were ticked, and the distribution of answers was 
almost even. "Attract, motivate and retain employees" was the least marked with 19.6%. The 
most votes were for "Improve operational efficiency" with 41.2%. 

 

Q3: Which of the following social sustainability actions should be considered a priority? 

Responses were more divided on social sustainability. The most prominent responses were 
"Promotion of youth employment, particularly for young women" 49% and "Measures that 
facilitate the transition of workers from the informal to the formal economy" 47.1%. The lowest 
response was "Integration of migrants in the tourism labour force" 21.6%. 

 

Q4: Which of the following actions/measures should be implemented to revitalize the tourism 
sector? 

Respondents ranked "Public administration and governance" 47.1% and "Skills, education and 
training" 43.1% as the most important areas. "Safeguard of the health of residents and visitors" 
was ranked as the least important by 11.8%. One respondent also added "Overtourism 
mitigation". 

 

Q5: Which of the following skills and abilities are the most important for people who want to 
work in the tourism sector? 
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Two possible answers received by far the most votes. "Focus on the client" 76.5% and "Flexibility 
and adaptability" 70.6%. Interestingly, "Technological and digital capabilities" was the least 
important with 21.6%. 

 

Q6: Which of the following environmental skills should be implemented to improve the 
competitiveness of tourism systems? 

The 3 most important areas for the environment were "Ability to minimise consumption and 
maximise energy and water efficiency" 56.9%, "Ability to manage waste, waste water, recycling 
and composting" 56.9% and "Promote sustainable forms of transport" 51%. "Conservation of 
biodiversity" was considered the least important by respondents with 23.5%. 

 

Q7: Which of the following digital skills should be implemented to improve the 
competitiveness of tourism systems? 

"Online marketing and communication skills" 66.7%, "Social media skills" 54.9% and "Website 
design skills" 52.9% are the most important. "Artificial intelligence and robotics skills" 15.7% are 
the least important. Otherwise, "Impact of complex regulatory issues" appeared. 

 

Q8: In which of the following areas of entrepreneurship would you like to improve your skills? 

Two answers received the most votes, "Creativity and innovation" 49% and "Marketing strategy 
development" 49%. The other answers were more or less evenly split. 

 

Q9: Which of the following soft skills do you think you need to improve? 

The skills most in need of improvement were "Flexibility/Adaptability" 41.2%, "Leadership" and 
"Communication" 39-39%. The skills that need least improvement are "Customer service" 11.8% 
and "Promoting Diversity, Equity and Inclusion (DEI) in the workplace" 13.7% 

 

Q10. What is the most effective form for training a tourism professional? 

The responses were completely split: 29.4% face-to-face, 27.5% through tutors at work, 23.5% 
online, 17.6% learning-by-doing. 

 

THE HYBRID PROJECT MANAGEMENT PROFILE 

Q11: Which of the following practices do you use to perform your daily tasks? 
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More than half of the respondents (54.9%) do not use any of these practices. Among the other 
responses, the markings were more or less evenly distributed. 

 

Q12: Please indicate the extent to which you use the following processes to implement your 
projects and/or perform your daily tasks. 

The question concealed a very complex set of possible answers. Based on the answers, it can 
be said that time and cost management is what respondents use most. The other cases were 
dominated by answers that were not at all or to some extent. The least known processes were 
"Project Integration Management" and "Project Scope Management". 

 

Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change 
and follow the market than to apply medium-long term planning? 

More than 49% of respondents agree with the statement and only 25.5% disagree, which is 
exactly the same as the number who have no opinion. 

 

Q14: In your organization the approach to project management is: 

The traditional approach received the most votes, with 27.5% of respondents indicating it. Only 
5.9% of respondents could not answer. There was not much difference between the other 
response options. 

 

Q15: Please indicate whether and to what extend your organization uses the following project 
management methodologies when implementing projects/day-to-day operations: 

For all methods, most of the marks were for not knowing the method! Only in the case of the 
"Waterfall Methodology" can it be said that respondents use it to some extent.   

 

Q16: In your opinion, can a hybrid project manager, able to implement planning effectively 
but also to adapt quickly to changes, be considered a competitive resource for tourism 
businesses and public bodies responsible for tourism policies? 

More than half of respondents (50.9%) think a hybrid project manager can be a competitive 
resource, and only 27.5% think not. 

 

Q17: Does your organisation include in its organizational chart an official job position entitled 
“Project Manager”? 
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70.6% of respondents indicated that they did not have such a job position, compared to only 
19.6% where they did. 

 

Q18: Please indicate you agree with the following statement: "My project management skills 
are satisfactory." 

41.2% of respondents do not know. Only 22.9% are satisfied with their skills. 

 

Q19: Do you have any certification in project management? 

Only 21.6% of respondents have a certificate in this field. 

 

Q20: Would you be interested in attending a free training course entitled “Sustainable Hybrid 
Project Management for the Tourism Sector”? 

The majority of respondents (56.9%) would be interested in training. 

 

Q21: If yes, please specify why: 

77.3% would like to improve their existing knowledge, 13.9% would like to learn new things and 
9.1% would like to spend their free time doing something useful. 

 

Communication and further involvement: I wish to be informed about the progress of the 
project and I consent to the use of my personal data to receive informative emails about it. 

Unfortunately, only 17.6% of respondents would like to be informed about the progress of the 
project. 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

The Hungarian partners Minerva 90 and CTRIA tried to organise an online focus group meeting 
on several occasions, but unfortunately due to the busy schedule of the members it was not 
possible to find a common date. Therefore, as an alternative solution, as outlined in the 
guidelines, interviews were conducted with focus group members one by one. The majority of 
the interviews were conducted face-to-face and in one case a telephone interview was carried 
out. 

Below is a summary of the information gathered during the interviews, based on the proposed 
questions. 
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Q1: What are the most important changes that you observe  in the world of tourism on a global 
scale? 

At global level, tourism is slowly returning to pre-COVID-19 trends. In the long term, experience 
shows that crises cannot break the exponential growth of tourism, but only cause a temporary 
decline. Overtourism is the biggest problem and tourist destinations will react to this with 
various methods such as limiting the number of tourists or closures. The role of sustainability 
will become even more important. 

 

Q2: What is the state of sustainable tourism in your country? 

In Hungary, overtourism is not such a pressing problem, and even if it is present, it is more likely 
to be associated with shorter periods. The bigger problem is the impact of climate change (lack 
of rain, low water levels in lakes) and the environmental destruction caused by investments in 
tourist areas. Sustainability is more an environmental issue. 

 

Q3: Which of these social sustainability actions should be considered a priority? 

For Hungary, the integration of migrants is not a priority, as their employment in the tourism 
sector is not very high. A bigger problem is the retention of young workers and the emigration 
of tourism workers, mainly to Austria. Another problem to be addressed is the issue of illegal 
employment in the tourism sector. 

 

Q4: Are you familiar with the term "regenerative tourism"? 

All of the interviewees had heard of the concept, but only three were able to define it precisely. 

 

Q5: Do you think it is a tourism practice that will be increasingly successful in the future? If 
so, what should a tourist destination do to implement it? 

Even the implementation of sustainable tourism in Hungary still faces challenges, and 
regenerative tourism is a concept that goes beyond this. In small local steps there are actions 
that can be linked to regenerative tourism (e.g. nature tours combined with litter picking). 
However, in the longer term, sustainability should be the goal, regeneration should perhaps be 
managed for local interests. 

 

Q6: Is the concept of sustainable tourism taught in regular (higher) education programs, in 
vocational training (VET) or in adult training in general? 
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Education for sustainable tourism is not well represented in vocational training and adult 
education. In higher education, the subject is already part of the curriculum in some elements, 
but only marginally and not as a core element of education. One university is currently trying 
to specialise its training in this direction. 

 

Q7: Which institutions offer courses on sustainable tourism (Universities, VET providers, adult 
training institutions, private institutes/schools, etc)? 

Currently only the Pannon University is trying to do this. 

 

Q8: Does the provision of the training on sustainable tourism incorporate creativity and 
entrepreneurship skills? 

This topic is not really emphasized in this training, but some basic elements are included. 

 

Q9: Does the provision of the training on sustainable tourism incorporate digital skills? 

Only at a minimum basic skills level. 

 

Q10: Does the provision of the training on sustainable tourism incorporate resilient skills such 
as Leadership, Emotional Intelligence, Adaptability, Flexibility and Change Management, 
Communication and Collaboration, Idea Pitching, Becoming an Independent Learner, 
Inclusion and Diversity in the Workplace? 

Not at all. 

 

Q11: Do you believe that this type of projects can bring benefits to the tourism system of his 
country? 

Definitely yes. 

 

Q12: What would tourist places and destinations need today to improve inbound tourism? 

There is no need for quantitative improvement or growth, there is already overtourism. What 
is needed is qualitative improvements that point towards sustainability, both on the demand 
and supply side. 

 

Q13: What will be the most requested profiles in the tourism sector in the next five years? 
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Direct customer service/customer care and Digital/IT were the most popular answers.  

 

Q14: What are the environmental issues that will condition the future of our society? 

Responses here were mixed, with respondents feeling that almost all of the things listed were 
important. What was clearly highlighted by all were the consumption responses "Knowledge of 
climate change" and "Ability to minimize use and maximize energy and water efficiency". 

 

Q15: Which digital skills, among the following, should be implemented to improve the 
competitiveness of tourism systems? 

The 3 most popular answers were "Online marketing and communication skills", "Desktop 
publishing skills (for designing brochures, catalogues, etc.)" and "Social media skills". 

 

Q16: What is the best approach that a project manager should have when performing their 
work? 

3 chose "Focused on user/customer satisfaction ('lean' approach)", 1 chose "Flexible and 
innovative, able to adapt quickly to change through multi-faceted strategies and targeted 
interventions ('agile' approach)", 2 chose "Holistic, i.e. combines some or all of the previous 
approaches ('hybrid' approach)". 

 

Q17: Do you know who the Hybrid Project Manager is? And what kind of work do they do? 

There were hints, but no one could define it, it needed further explanation. 

 

Q18: Do you know any training courses or University courses dealing with the subject of Hybrid 
Project Management? 

Nobody knew that. 

 

Best practices 

We did not receive a meaningful recommendation. 
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4.3 Secondary (qualitative) research: The Desk Research 

During the implementation of the desk research, we took into account the areas in which we 
needed to search in order to find relevant information on the topic of the project. Basically, we 
looked for the state of sustainable tourism, educational opportunities in the field of tourism 
and the possible emergence of hybrid project management. In the field of desk research, the 
following main sources were reviewed: 

• Tourism development documents. 
• Education-related development documents. 
• Tourism-related training in individual educational institutions. 

 

TOURISM DEVELOPMENT DOCUMENTS 

Perhaps the most useful information was extracted from these documents. Three documents 
were reviewed during the research. Firstly, the national strategy and secondly the development 
documents of the two largest tourist destinations.  

 

Tourism 2.0 - National Tourism Development Strategy 2030 

The document with national competence is the "Tourism 2.0 - National Tourism Development 
Strategy 2030" and its supplement "Tourism 2.0 Addendum". It is currently the most 
important document defining tourism in Hungary. Tourism 2.0 is the guideline for any 
further sub-sector or segment strategy, which should be developed in line with the Tourism 2.0 
framework. This also means that future sub-sectoral strategies and regional development 
programmes, as well as specific, individual projects, must also be in line with the objectives of 
Tourism 2.0 and support its implementation. 

This is the document where we found the most useful references during our desk research. 
Sustainability appears in several places in the strategy and is a key priority. It is one of the 12 
main strategic directions identified in the strategy, on which the whole strategy is built. The 
most important criteria and activities related to sustainability are included in the strategy, even 
if not all of them are covered in detail. It is undeniable that sustainable tourism is an important 
value. 

With regard to education training, both in the situation analysis and in the strategic 
orientations, the importance of education and its relevance to market needs is emphasised. 
These are assigned specific priorities and tasks. The issue of education in the sector is dealt 
with according to its weight. There is no reference to hybrid project management in the 
strategy, although it is perhaps not appropriate to go into such detail in a national strategy. 
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At Home in Budapest - Integrated Urban Development Strategy (2021) 

Budapest is the most visited tourist destination in Hungary, but despite this, it does not have a 
valid, dedicated tourism development strategy. The Integrated Urban Development Strategy 
includes sustainable tourism as an objective to be achieved, but this section does not provide 
details on sustainability. This section expresses the need for Budapest to have a coherent 
tourism development strategy. It is clear from the above that education in the field of tourism 
is not mentioned in the document, nor is hybrid project management. 

 

Balaton Priority Area Development Programme (2021-2027) 

The Balaton Region is the second most visited tourist destination in Hungary after Budapest. 
However, the region does not have its own tourism development strategy. Nevertheless, its 
development programme for the period 2021-2027 has a substantial dedicated tourism 
chapter. In this chapter, sustainability is highlighted but not discussed in detail. The education 
chapter specifically mentions the need to develop tourism-related education in line with market 
needs, given the region's specificities. Hybrid project management does not appear anywhere 
in the document. 

 

EDUCATION-RELATED DEVELOPMENT DOCUMENTS 

The two most important strategy documents were reviewed in terms of reasoning. One is the 
"Public Education Strategy 2021-2030" and the other is the "A step change in higher education". 
The first document focuses on primary and secondary education, while the second focuses on 
higher education. 

 

Public Education Strategy 2021-2030 

The strategy aims to set out the basic directions for the development of public education as a 
public service until 2030. The document does not set out educational tasks and directions for 
tourism, but this cannot be blamed given its basic purpose. 

The inclusion of sustainability is expected in such a document. The document does meet this 
expectation, although it cannot be said that sustainability and environmental protection are 
given high priority. However, in the section on 'Coordinated mental, spiritual and physical 
development of pupils', it is stated that when developing pupils' physical, spiritual and mental 
health, particular attention should be paid to environmental education, sustainability and the 
protection of the environment. This objective is also served by the decision to include the issue 
of education for sustainability among the teacher competences in the teacher certification 
procedure. 
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A step change in higher education (Higher Education Strategy to 2030) 

The strategy aims to set the direction for Hungarian higher education up to 2030. 
Unfortunately, tourism is not mentioned anywhere in the strategy. The specific areas of 
intervention include 'medical, health and social training', 'science, technology and information 
technology training', 'economic training', 'agricultural training' and 'teacher training'. In the 
context of sustainability, the strategy states that reflection on environmental, economic and 
social challenges and sustainability will be integrated as a compulsory element in the curricula, 
both through regulatory and development interventions. That is all. 

 

TOURISM-RELATED TRAINING IN INDIVIDUAL EDUCATIONAL INSTITUTIONS 

Tourism-related education is mostly provided at two levels in Hungary. There is at the 
secondary education level through technical schools, vocational schools and vocational 
colleges, and at the higher education level through bachelor and master programmes. At 
secondary level, classical professions related to the catering industry are trained, such as chef, 
waiter or pastry chef.  These are irrelevant for the present project. 

Higher education in tourism and hospitality is highly fragmented, with 17 institutions currently 
serving a declining number of bachelor's and master's students. However, there is no 
consistency between universities. The majority of bachelor's degrees are in tourism and 
hospitality, while master's degrees are in tourism management. However, the curricula taught 
are old-school and often do not include knowledge related to modern tourism or sustainable 
tourism. 

 

BEST PRACTICES 

Based on our research and consultations, the field of sustainable tourism and its specific 
knowledge base is not yet well known in Hungary in general. Of course, the term sustainability 
appears more and more in the context of tourism, but in many cases, it is more of a buzzword. 
In many cases, the underlying content and substantive knowledge is not explained and remains 
in the background. 

The above shows that it is not easy to find a good practice related to this project in Hungary. 
Below, we would like to present two best practices that are perhaps the closest to what is 
expected. One is project-based and the other is related to higher education. 

 

Best practice no.1: Online HUB and e-learning curriculum on circular, sustainable tourism for 
tourism operators in off-beat destinations. RE-CONNECT project. 
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The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5 
countries. RE-CONNECT aims to accelerate the competence and skill development of 
community-based tourism in offbeat destinations by implementing a greener and more digital 
development approach to assure more sustainable tourism along circular tourism approach. 

Within the project a collaborative online hub has been developed that provides skill and 
competence development in community-based circular tourism. The hub can successfully 
support to develop tourism and economic potential of offbeat destination areas, through 
having all needed elements for the competence development for the target groups. In addition 
to containing good practices and knowledge material related to sustainable tourism, the HUB 
has many interactive features. On the one hand, it can function as a community forum where 
people can chat just like on social media sites; they can create closed project groups where they 
can work on joint projects using a project management module; they can have their project 
ideas evaluated from a sustainability perspective by answering 10 simple questions using an 
interactive project idea evaluation function. 

Besides the online HUB, the other main outcome of the project is an e-learning curriculum with 
modules on circular, sustainable tourism. The curriculum is not university level, easy to absorb, 
rather it is more of an awareness-raising one. Each module contains a theoretical overview, 
available good practices, recommended literature and extra information, as well as practical 
exercises called action items. At the end of each module, a test is completed and at the end of 
the whole course, after passing a final test, students receive a downloadable certificate. The 
following modules are included in the curriculum, which is not exhaustive: „Product life 
extension”, „Sustainable tourism offers”, „Sustainable mobility”, „Sustainable stay and services”, 
„Digital Solutions for Circular Tourism”, „Community based tourism development of offbeat 
destinations” etc.  

More information: http://reconnecthub.eu  

This good practice does not provide the level of knowledge that can be expected within the 
framework of this project, but the methodology and the topic are forward-looking, especially 
considering the Hungarian circumstances in this field. 

 

Best practice no.2: Sustainable and Circular Economy-Based  Tourism BSc, Pannon University 

As explained above, there is not much modern training in Hungarian higher education related 
to sustainable tourism. This is something that the University of Pannonia hopes to change, with 
the launch of the "Sustainable and Circular Economy-Based Tourism BSc" course from 
September 2023. We are very confident that the training will be successful and that other 
universities will follow this example. 

http://reconnecthub.eu/
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The aim of the training is to train professionals for the tourism sector who have a deep 
understanding of the operation of circular economy beyond the basic knowledge of tourism; 
they are able to design and operate the stakeholders, profit-oriented and non-profit 
organizations of the sector with methods based on a circular approach, all in regional and 
destination logic, based on a system approach, on the basis of nearnatural tourism. 

Duration of Study: 8 semesters. 

The training course itself is a curiosity in Hungary. The subjects taught in the classical school, 
such as microeconomics, macroeconomics, basics of accounting, statistics, business law or 
corporate finance, have been retained. However, these subjects have been supplemented by 
subjects related to the modern approach to tourism. Without being exhaustive, these are: 
basics of circular economy, introduction to sustainable tourism, nature-based tourist 
attractions, sustainability in marketing, economics of sustainability or sustainable communities, 
change of approach etc. The training course contains a 2 semesters length of internship as well. 

The training curriculum is available here:  

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf   

These are extremely long-awaited and justified changes, which will hopefully result in a 
workforce of professionals in the tourism sector that can meet today's expectations and trends. 

 

5. Conclusions and Recommendations 
CONCLUSIONS OF THE QUESTIONNAIRE 

Among the underlying motivations for environmental and social sustainability, improving 
efficiency is the main motivating factor, but the desire to satisfy customers is also present.  

From a social point of view, the situation of young people is the problem that needs to be solved 
the most. This is a perfectly understandable point of view, given that the sector is suffering from 
a significant emigration of young workers. The situation of migrants is the least important issue, 
which can be explained by two aspects. Firstly, their employment in the tourism sector is 
minimal. On the other hand, the prevailing anti-migration public mood in the country reinforces 
this trend. 

From an environmental point of view, energy and water use and waste management are the 
most important issues. Indeed, from a tourism point of view, these are the two areas that most 
concern stakeholders. The eclipsing of biodiversity, however, is a concern. This is both because 
the concept is probably not well understood and because tourism investment is having a major 
impact on (and is currently destroying) this very important area. 

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
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In terms of skills and competences, respondents stressed the importance of customer focus 
and flexibility, while, surprisingly, digital skills were not considered as important. When talking 
specifically about digital skills, marketing-related areas such as online marketing, website 
development or social media skills are perceived as important. They would like to improve 
leadership skills, communication and flexibility, while more important skills related to project 
management, such as critical thinking or data analysis, do not seem to be important to them. 

There are huge gaps in the field of project management. A significant proportion of 
respondents are not familiar with the different methods and processes, have not received 
training in this area in their lives, and do not have a dedicated position in their organisation.  
Obviously, in the course of their work, even if not consciously, some project management 
activities have to be carried out. These have taught him certain aspects of time and cost 
management and certain elements of the traditional project approach. However, the majority 
of respondents would find such training useful and would be interested in it. There is no 
consensus on the form of training (online, face-to-face, etc.). 

Feedback from respondents indicated that the questionnaire was not easy to understand and 
complete. 

 

CONCLUSIONS OF THE INTERVIEWS 

At a global level, the focus group members believe that despite crises that may bring temporary 
setbacks, over-tourism will continue to be a feature. For Hungary, over-tourism is perceived as 
less of a threat than the effects of climate change and the destruction of nature that is taking 
place in the country. The biggest challenge for Hungary is to address labour shortages and the 
migration of young workers abroad. The issue of sustainability is seen as a dominant one at 
both global and national level. Regenerative tourism is considered to be a forward-looking idea, 
but at the moment the implementation of sustainable tourism is also quite challenging, so it is 
not considered to be very relevant at the moment. 

In the field of education, sustainability is not present in vocational and adult education. In 
higher education it is already part of the curricula, but very marginally. Only one university in 
Hungary plans to launch a specific sustainable circular tourism course this year. On the one 
hand, this is to be welcomed, according to the focus group members, and on the other hand, it 
should not be a separate course but integrated into existing courses. In addition to the 
sustainability aspects, tourism education is severely lacking in entrepreneurship and project 
management skills. Training in digital skills is also poor. According to interviewees, online 
marketing, social media skills and desktop publishing skills are the most important in this 
profession. 
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Hybrid project management is not a well-known concept, but after explaining the concept, 
interviewees felt that it would be useful to have a workforce with such skills in the tourism 
sector. 

 

CONCLUSIONS OF THE DESK RESEARCH 

Desk research was ahead of questionnaire research and focus group interviews. The research 
was confronted with the fact that very few development documents are available in the field of 
tourism. Mostly the nationally regulating Tourism 2.0, which is relevant. In this, sustainability is 
presented as a strategic direction, which is definitely a positive thing. Apart from this document, 
the largest tourist destinations do not have a dedicated tourism development strategy. 

Tourism is not mentioned anywhere in the most relevant national strategies in the field of 
education. Sustainability is already included in the documents, but it is only mentioned as an 
obligatory concept to meet the requirements of the spirit of the age, and is not developed in 
detail. In addition to this, higher education in tourism and hospitality is highly fragmented. 
Unfortunately, there is a lack of coordination between universities. The curricula taught are old-
fashioned and often do not include knowledge related to modern tourism or sustainable 
tourism. There is only one tentative university that wants to teach tourism in a modern format 
from this year. 

 

FINAL CONCLUSIONS AND RECOMMENDATIONS 

Based on the information gathered through various methods, it can be said that in Hungary 
tourism is not necessarily given the importance it deserves, neither in development documents 
nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but 
in most cases as a mandatory element without any underlying content. In higher education, 
tourism is an established subject in many institutions, but the number of students is decreasing 
and the curriculum is not up to modern standards. The management approach is completely 
absent from both education and the practical implementation of tourism. In this light, the 
sustainable, hybrid project management profile and the educational background required for 
this are urgently needed. In terms of implementation, it is proposed that great emphasis should 
be placed on promotion and awareness-raising in the field, because without it many people will 
not recognise the need for this knowledge. 
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Priloga F. Nacionalno poročilo Italije 

Annex F. National Report of Italy 
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1. Executive Summary 
The approach to the theme -analysis of the needs of the tourism market according to the 
positioning of the Hybrid Project Manager- involved the realisation of: 

a) a quantitative analysis, carried out through an online survey; 
b) a qualitative analysis, conducted through a focus group (integrated by interviews) and 

desk research. 

The needs analysis has helped to better define the profile of the Hybrid Project Manager and 
to understand how this new professional figure can operate effectively in the tourism system. 

A need for transversal and flexible skills has emerged, a function that can be well performed by 
the Hybrid Project Manager. However, the profile of the new manager is not yet fully 
understood by those working in the tourism world and therefore a strategy must be 
implemented that makes it easier to match supply and demand. 

 

2. Introduction 
The National Report is one of the documents produced within the Task WP2/T2.2 ‘Identification 
of Labour Market Needs’. As expected by the project, each responsible partner will develop a 
report, covering all the aspects of the training, including the program, evaluation results and 
recommendations. The lead partner will compile the national reports and produce a final one. 

Each report can offer, in a synthetic way, a vision of the national dynamics concerning the trend 
of tourism, the economic-social system and the labour market in the tourism sector. And above 
all, it can help to understand how the Hybrid Project Manager profile can effectively meet the 
needs of an ever-changing economic sector. 

The activities were carried out in cooperation with CESIE (project partner). 

 

3. Methodology 
The methodology followed was the one proposed by the consortium (as mentioned in the 
guidelines given). 

 

4. Results and Discussion 

4.1 Primary (qualitative) research: The Questionnaire 
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Some technical information regarding the survey 

The questionnaire was disseminated online through the mailing of ConfesercentiPA and the 
network of contacts of CESIE and team members. 

The survey followed a cross-sectional design, that is, it provided us with a snapshot of the 
phenomenon at a particular moment. Consequently, it was organized and conducted in an 
exploratory/descriptive form. 

 

Sample composition, profile of the interviewees, tools used for the distribution of the 
questionnaires, number of questionnaires administered and completed 

The sample used was a stratified random sample. Stratified sampling has made it possible to 
obtain relevant information from strata or categories of individuals particularly suited to the 
sampling process.  

In fact, the questionnaire was sent to some categories of professionals in the tourism sector: 
tour operators, university professors, industry experts, communication managers, DMO public 
officials, etc. 

The questionnaires were distributed to hundreds of stakeholders; once the threshold of 51 
respondents was reached, the survey was interrupted. 

Figure 1: Results from question “Which of the following describes best your current job/role?” 
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The results of the survey (summary) 

About the tourism macro-environment (sustainability, skills, training in the tourism systems): 

The survey shows a considerable sensitivity towards sustainability, which should be guaranteed 
first of all with actions of climate change mitigation. Organizations and companies that invest 
in sustainability obtain benefits in terms of growth opportunities and strengthening of 
corporate values. The actions of a sustainable nature that should be implemented to improve 
tourism systems are: the development of skills, greater involvement of the communities, the 
use of less polluting means of transport, the reduction of electricity and water consumption. 
Both in terms of digital and business skills, the area that should be strengthened is that of 
marketing. Training is preferred face-to-face and on-the-job. In any case, the demand for 
training is considerable (also in the field of project management). 

 

About the profile of the Hybrid Project Manager:  

The concept of flexibility is well integrated in the organizations of the respondents. As a result, 
in the respondents' organizations the approach to project management is mainly agile; 
following the preferred model is the traditional one and, shortly after, the hybrid one. It could 
be argued that the hybrid model is not yet fully known by the tourism sector, even if its potential 
is perceived. Even if typical project management activities are carried out within the 
organizations, certifications are few. 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 

Some technical information regarding the focus group 

The focus group was conducted with 4 guests, two moderators and two observers.  

 

Table 1: The profiles of the interviewees 

Project manager, with experience in theatre, organization of cultural events, tourism, and 
sustainable tourism 

Tourism manager, with specific focus in hotel management and tour organization, with a 
background in EU project management 

University Professor (Palermo University), expert in the tourism sector 

Expert in the tourism sector, with experience also in the trade union field 
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The discussion has been conducted using a PPT presentation created to summarize the key 
points. In doing so, participants were invited to answer questions related to the three basic 
thematic areas. 

Furthermore, on two different dates, two individual interviews were carried out, both assisted 
by a moderator and an observer.  

 

Table 2: The profiles of the interviewees 

University Professor (Messina University), expert in the tourism sector 

Project manager, President of a cultural itinerary declared by the Council of Europe, with a 
background in EU project management 

 

Also, in this case the interviews were conducted using the PPT presentation and with the outline 
of the three thematic areas. 

Both the focus group and the interviews were carried out following the guidelines indicated in 
the Methodological Introduction and in the Excel file prepared by ConfesercentiPA at the 
beginning of the activities. 

 

The results of the focus group/interviewees (summary) 

About the tourism macro-environment (sustainability, skills, training in the tourism systems) 

There is increasing attention on issues relating to sustainability, also following the Covid-19 
pandemic. In fact, some reference is made to the importance of both environmental 
certifications such as Ecolabel and EMAS and to the best relationship with local communities 
and territories through experiential tourism. The other emerging paradigm is that of 
digitization. There has been a return to "official" channels for organizing the tourist experience, 
with a difficulty in finding suitable professional figures. 

There is a change in tourism which concerns the competitive function of territories to present 
themselves at an international level. But to do this, the focus must be shifted from the company 
to the system. However, this sensitivity is still underdeveloped at the local level. The importance 
of regenerative tourism is underlined: involving residents in the construction of the product is 
the first element to ensure the quality of the tourist offer. 
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With regard to training, there is no University courses dedicated exclusively to sustainable 
tourism; however, sustainability is discussed in many courses focused on tourism, given the 
centrality of the topic. A master's degree for tourism sustainability managers, which can already 
qualify for the profession, would be useful. Upgrading the workforce is considered important. 

 

About the profile of the Hybrid Project Manager 

The hybrid profile promoted by the project appears effective above all for larger companies to 
support reporting and other obligations, which are already a mandatory task for companies of 
a certain size. The holistic approach is certainly interesting but also the more unpredictable 
one, because there is not yet a precise scheme to apply but a model to adapt based on changes. 

 

Best practices 

The best practices proposed by the interviewees were: 

1. Pierfilippo Spoto and Monti Sicani: https://pierfilippospoto.wordpress.com/   
2. Moltivolti: 

https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-
occhi-diventa-mediatore-territoriale-con-moltivolti/   

3. TOURISME project (COSME): sustainable tourism training for hoteliers and tour 
operators: https://tourisme-project.eu/   

4. The Ecomuseums, for example those of the Langhe area: 
https://www.ecomuseodellerocche.it/it/  

5. CAST - Center for Advanced Studies in Tourism: https://corsi.unibo.it/2cycle/team/team-
lab  

Keywords: territorial development, storytelling, complexity, experience, integrated approach, 
flexibility, customer satisfaction. 

 

4.3 Secondary (qualitative) research: The Desk Research 

Some technical information regarding the desktop research 

The research was conducted following two paths:  

• The first was based on the analysis of four strategic documents mainly concerning 
sustainability and corporate organization, the labour market and tourism skills, and the 
project management profile.  
The analysed documents were prepared by government bodies (ANPAL), by trade 
associations (Unioncamere, EBNT) and by international market research and analysis 

https://pierfilippospoto.wordpress.com/
https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-occhi-diventa-mediatore-territoriale-con-moltivolti/
https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-occhi-diventa-mediatore-territoriale-con-moltivolti/
https://tourisme-project.eu/
https://www.ecomuseodellerocche.it/it/
https://corsi.unibo.it/2cycle/team/team-lab
https://corsi.unibo.it/2cycle/team/team-lab
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bodies (Deloitte, KPMG). The territorial coverage is national, and the typology of the 
documents is of a technical nature (reports). 

• The other path envisaged the analysis of some documents and online sites in a way that 
help to provide an overall picture of the topics considered useful for the purposes of the 
research. 
This part focused on: 

o the National Recovery and Resilience Plan (PNRR); 
o the new specialist training courses dedicated to managerial profiles working in 

tourism sector; 
o some good practices. 

 

Some technical information regarding the desk research 

The result of the desk research is complex but some conclusions can be drawn from it. 

From the first path of analysis it emerges that the crises have changed consumption models in 
tourism, increasing the interest of the demand towards the issues of sustainability and ethical 
behavior (climate change, regenerative tourism, etc.). The changes in tourism practices have 
been facilitated by the rapid progress of technology and by new means of communication. The 
development of digital tools has introduced new elements in social relationships and business 
processes. Society, both from the point of view of production and from that of consumption, is 
therefore projected towards the green and digital transition. 

Unfortunately, the training system does not seem to have fully adapted to the changes. In fact, 
training at various levels does not seem to have focused on these emerging issues to prepare 
highly specialized managers and operators but has dealt with them in a transversal and all-
embracing way. 

The changes have also been evident in the industrial sector, with the entry of Manufacturing 
4.0. In this environment, a hybrid and holistic management model is having success. But, in this 
case, the progress is more structured and is more easily assimilated by the organizational 
system. In practice, the changes underway in the production and project management system 
have given rise to new organizational behaviours in the corporate culture. So, the system 
responds appropriately to the changes. 

But the application of these new hybrid management models to the world of tourism is not 
automatic. While the profile of the Hybrid Project Manager is already established in many 
sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed.  

The stakeholders of the sector show interest and curiosity but, first of all, a communication and 
training strategy must be defined to be sure that the Hybrid Project Manager can have an 
optimal placement within the tourism system. 
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In the second part of the research the vision of the socio-economic context was further 
explored. 

Overall, the tourism industry has been deeply affected by Covid-19 pandemic in the last few 
years, in terms of job losses and lack of adequate skills to keep up with the emerging trends 
and needs of the tourism market. However, it is possible to highlight that more and more 
specialist training courses to upskill professionals in tourism industry have been developing, 
due to a major awareness of the need of job profiles, equipped with the skills of the Hybrid 
Project Manager. Even if the profile of Hybrid Project Manager does not exist in Italy, it is 
relevant to outline that there is a certain awareness of the vital importance of the professional 
requirements and needs that the HPM can ensure. In any case, the post-covid tourism will 
necessarily have to combine management practices together with a holistic approach. 

From this point of view, it would be desirable for the future to encourage entrepreneurial 
projects, based on creativity, innovation, and sustainability, that proved to be the key elements 
of successful elements in the tourism industry, due to the high possibility of changes and 
inconveniences it is exposed to (e.g., different trends or pandemic), and need of being 
competitive. 

 

Best practices 

A best practice has been identified in the Alter-native energies festival, launched in Gibellina, 
Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in 
unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and 
wind farms1. 

The mission of the festival was to create a community of artists, companies, public bodies, and 
citizens that gather to promote the applications of renewable energies and sustainability, and 
that they could express their alter-nativeness. 

The Alter-native energies festival promotes talk-show meetings to raise awareness on 
renewable energies, workshops for schools, fashion shows with recycled clothes, concerts and 
theatre and dance performances representing the relationship between humans and the 
renewable energies. 

The Alter-native energies festival can be considered as a good practice, as through art (dance 
and theatre performances), it promotes alternative ways of discovering the cultural and 
archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is 
holistic, as several cultural centres, environmental associations, cities and regions, companies 

 
1 For further information, visit the official website or its Facebook page: https://festivalenergiealter-
native.eu/?page_id=227 and https://it-it.facebook.com/Festivalenergiealternative/  

https://it-it.facebook.com/Festivalenergiealternative/
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and artists gather in the name of sustainability and promotion of renewable energies. In such 
context, the typical skills of project management, such as analysing, planning, coordinating, 
creating, and managing, are required in the organizational process, as well as in the 
implementation phase. 

A second best practice was suggested by one of the focus group participants. It concerns the 
experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum2. 
In the UNESCO definition, borrowed from Georges Henri Rivière, the ecomuseum is declared 
as 

«an instrument conceived, fashioned and operated jointly by a public authority 
and a local population. The public authority’s involvement is through the experts, 
facilities and resources it provides; the local population’s involvement depends 
on its aspirations, knowledge and individual approach» (Rivière, 1985, p. 182)3. 

 

Keywords: green and digital transition, higher training, resilience, European funds, creativity, 
innovation 

 

5. Conclusions and Recommendations 
The activities foreseen by WP2 Labour Market Needs Analysis and Development of a New Job 
Profile Certification, T2.2. Identification of Labour Market Needs were the following:  

a) a survey conducted through the online administration of a questionnaire, with 51 
respondent; 

b) a focus group with 4 participants, integrated with 2 individual interviews; 
c) a desk research developed following two analysis paths: one with the study of four 

strategic documents, the other with an in-depth analysis of the National Recovery and 
Resilience Plan (PNRR) and some websites about new specialist training courses 
dedicated to managerial profiles working in tourism sector. 

The analysis work was completed with the identification of some best practices, partly 
suggested by the focus group participants, and one that emerged during the desk research. 
The needs analysis has made it possible to focus attention on some points that need some 
reflection. 

 
2 For further information, visit the official website https://www.ecomuseodellerocche.it/en/  
3 Rivière, G. H. (1985), Museum, XXXVII, 4, pp. 182-184, in UNESCO, The Ecomuseum: an evolutive 
definition, URL https://unesdoc.unesco.org/ark:/48223/pf0000068366 , last access 28/04/2023 

https://www.ecomuseodellerocche.it/en/
https://unesdoc.unesco.org/ark:/48223/pf0000068366
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The first fact to underline concerns the profound changes that society is experiencing both from 
the point of view of the production of goods and services (including tourist ones) and from that 
of their consumption. 

The changes have been accelerated by the crises (the first economic, the second health and the 
third geopolitical), events that have forced society to review its priorities and growth objectives. 
The transformation of production and consumption models have above all transformed the 
world of tourism, which has been particularly affected by the crises as evidenced by the loss of 
hundreds of millions of jobs.  

Two themes have become priorities, also in the tourism sector: the search for greater 
sustainability and the use of intelligent systems for the production/use of goods and services 
(especially with reference to the digitization of connections). However, these changes are 
affecting education more slowly.  

In the university sector, for example, there are very few specialist courses centred on 
sustainable tourism, despite the fact that tourism generates over 6% of direct added value in 
Italy. 

The smartization of social practices also affects industrial production processes. New figures 
are entering the labour market and project management is changing its philosophy, giving 
greater value to the principles of elasticity and flexibility.  

The managerial figures who embody these skills are today considered very important by the 
stakeholders of the industrial and IT sector. The profile of the Hybrid Manager appears 
particularly competitive because he guarantees a holistic and flexible approach to the actual 
challenges. 
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7. Appendix 1: Survey Results 

Please indicate the sector in which you work 
1. What concrete actions should your organization 

implement to make tourism practices more 
sustainable? 

 
 

 
 
 

 

  
2. Which of the following social sustainability actions 

should be considered a priority? 
3. Which of the following social sustainability actions 

should be considered a priority? 
 

 
 

 

  

http://www.tsm.tn.it/attivita/project-manager-del-prodotto-turistico-nuovi-profili-manageriali-
http://www.tsm.tn.it/attivita/project-manager-del-prodotto-turistico-nuovi-profili-manageriali-
http://www.unwto.org/tourism-data/unwto-tourism-dashboard
http://www.unwto.org/tourism-data/unwto-tourism-dashboard
http://www.youtube.com/watch?v=oYSdhgtB1i8
http://www.youtube.com/watch?v=uHBt4AheKS4
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4. Which of the following actions/measures should 
be implemented to revitalize the tourism sector?   

5. Which of the following skills and abilities are the 
most important for people who want to work in 
the tourism sector? 

 
 

 
 
 

 

  
6. Which of the following environmental skills 

should be implemented to improve the 
competitiveness of tourism systems? 

7. Which of the following digital skills should be 
implemented to improve the competitiveness of 
tourism systems? 

 
 

 
 
 

 

  
8. In which of the following areas of 

entrepreneurship would you like to improve your 
skills? 

9. Which of the following soft skills do you think you 
need to improve? 

 
 

 
 

 

  
10. What is the most effective form for training a 

tourism professional? 
11. Which of the following practices do you use to 

perform your daily tasks? 
 
 

 
 

 



D2.1 Labour Market Needs Report 

Page 212 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

  
12. Please indicate the extent to which you use the 

following processes to implement your projects 
and/or perform your daily tasks 

13. Do you think it is more beneficial for a tourism 
business to be flexible, manage change and follow 
the market than to apply medium-long term 
planning? 

 
 
 

 
 
 

 

  
14. In your organization the approach to project 

management (i.e. the use of specific knowledge, 
skills, tools and techniques to deliver something 
of value to people) is: 

15. Please indicate whether and to what extend your 
organization uses the following project 
management methodologies when implementing 
projects/day-to-day operations: 

 
 

 
 

 

  
16. In your opinion, can a hybrid project manager, 

able to implement planning effectively but also to 
adapt quickly to changes, be considered a 
competitive resource for tourism businesses and 
public bodies responsible for tourism policies? 

17. Does your organisation include in its 
organizational chart an official job position 
entitled “Project Manager”? 

 
 

 
  

  
18. Please indicate you agree with the following 

statement: 
19. Do you have any certification in project 

management? 
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20. Would you be interested in attending a free 

training course entitled “Sustainable Hybrid 
Project Management for the Tourism Sector”? 

21. If yes, please specify why: 

 

 

 

 

8. Appendix 2: Data Analysis 
Primary (quantitative) research: The Questionnaire 
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Table 1: Data Analysis of the Questionnaires 

 Sample description Survey Results 

Analysis of data 
collected through 
questionnaires 

The questionnaire 
was disseminated 
online through the 
mailing of 
ConfesercentiPA and 
the network of 
contacts of CESIE 
and team members. 

The questionnaires 
were distributed to 
hundreds of 
stakeholders; once 
the threshold of 51 
respondents was 
reached, the survey 
was interrupted. 

About the value of 
sustainability in tourism. About 
the tourism labour market, 
skills and trainings in the 
tourism sector 

The survey shows a considerable sensitivity towards sustainability, which should be 
guaranteed first of all with actions of climate change mitigation. 

Organizations and companies that invest in sustainability obtain benefits in terms of 
growth opportunities and strengthening of corporate values. The actions of a 
sustainable nature that should be implemented to improve tourism systems are: the 
development of skills, greater involvement of the communities, the use of less 
polluting means of transport, the reduction of electricity and water consumption. Both 
in terms of digital and business skills, the area that should be strengthened is that of 
marketing. Training is preferred face-to-face and 

on-the-job. In any case, the demand for training is considerable (also in the field of 
project management). 

About the Hybrid Project 
Management profile. 

The concept of flexibility is well integrated in the organizations of the respondents. As 
a result, in the respondents' organizations the approach to project management is 
mainly agile; following the preferred model is the traditional one and, shortly after, 
the hybrid one. It could be argued that the hybrid model is not yet fully known by the 
tourism sector, even if its potential is perceived. 

Even if typical project management activities are carried out within the organizations, 
certifications are few. 

Final considerations. 

From the questionnaires emerge an attention and a predisposition towards the 
emerging themes of tourism production and consumption: sustainability, widespread 
well-being, digitization, innovation. The innovative and flexible approach to 
management is also highly appreciated. But the functions of the Hybrid Project 
Manager are not yet well known. Anyway, the potential is understood, and this 
stimulates us to deepen the application possibilities. 
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Primary (qualitative) research: The Focus Group / The Interviews 

Table 2: Data Analysis of the Focus Group / The Interviews 

 Sample and 
method description Survey Results 

Analysis of 
data collected 
through focus 
groups and 
interviews 

The focus group was 
conducted with 4 
guests, two 
moderators and two 
observers. 

Furthermore, on two 
different dates, two 
individual interviews 
were carried out, 
both assisted by a 
moderator and an 
observer. 

About the value of 
sustainability in 
tourism. About the 
tourism labour market, 
skills, and trainings in 
the tourism sector. 

There is increasing attention on issues relating to sustainability, also following the Covid-19 
pandemic. In fact, some reference is made to the importance of both environmental 
certifications such as Ecolabel and EMAS and to the best relationship with local communities and 
territories through experiential tourism. The other emerging paradigm is that of digitization. 

There is a change in tourism which concerns the competitive function of territories to present 
themselves at an international level. But to do this, the focus must be shifted from the company 
to the system. However, this sensitivity is still underdeveloped at the local level. 

The importance of regenerative tourism is underlined: involving residents in the construction of 
the product is the first element to ensure the quality of the tourist offer. 

With regard to training, there is no University courses dedicated exclusively to sustainable 
tourism; however, sustainability is discussed in many courses focused on tourism, given the 
centrality of the topic. A master's degree for tourism sustainability managers, which can already 
qualify for the profession, would be useful. 

About the Hybrid 
Project Management 
profile. 

The hybrid profile promoted by the project appears effective above all for larger companies to 
support reporting and other obligations, which are already a mandatory task for companies of 
a certain size. The holistic approach is certainly the interesting but also more unpredictable one, 
because there is not yet a precise scheme to apply but a model to adapt based on changes. 

Final considerations. 

Also in this case, the participants show interest and familiarity with the topics that characterize 
today's tourism in the light of the changes that society is experiencing. 

The figure of the Hybrid Project Manager is clearer thanks also to the explanation given by the 
moderators. The hybrid approach to management is appreciated and also in this case it is 
advisable to work towards a diffusion of the skills of this figure. 
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Main documents consulted 

The documents consulted for the desk research were the following: 

1. DELOITTE ITALIA (2022), Obiettivo sostenibilità. Nuove traiettorie di sviluppo per il turismo 
italiano (transl. eng. Sustainability objective. New development trajectories for Italian 
tourism)  
URL https://www2.deloitte.com/it/it/pages/consumer-business/articles/obiettivo-
sostenibilita- turismo-italiano.html 
Last access: 12/4/2023 

2. ENTE BILATERALE NAZIONALE TURISMO (EBNT) (2022), La sfida della riqualificazione 
professionale dei lavoratori nel settore turistico/ricettivo nell’epoca del 4.0 (transl. eng. The 
challenge of professional retraining of workers in the tourism/hospitality sector in the era of 
4.0) URL https://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-
riqualificazione-lavoratori-del- turismo.pdf 
Last access: 10/4/2023 

3. KPMG (2018), Hybrid IT at scale. Come implementare un modello operativo IT di nuova 
generazione (transl. eng. Hybrid IT at scale. How to implement a next generation IT operating 
model) 
URL https://assets.kpmg.com/content/dam/kpmg/it/pdf/2018/02/Hybrid-IT-at-scale.pdf 
Last access: 18/4/2023 

4. UNIONCAMERE, AGENZIA NAZIONALE POLITICHE ATTIVE DEL LAVORO (ANPAL) (2022), 
Previsioni dei fabbisogni occupazionali e professionali in Italia a medio termine (2022-2026) 
(transl. eng. Forecasts of occupational and professional needs in Italy in the medium term 
(2022-2026)) 
URL 
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-
%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030  
Last access: 30/3/2023 

 

These are documents prepared by government bodies (ANPAL), by trade associations 
(Unioncamere, EBNT) and by international market research and analysis bodies (Deloitte, 
KPMG). The territorial coverage is national, and the type of documents is of a technical nature 
(reports). 

Two tables have been inserted below: the first provides some synthetic information on the 
documents, the second illustrates in more detail -but always synthetically- the contents of the 
documents and some concluding considerations. 

 

http://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-riqualificazione-lavoratori-del-
http://www.ebnt.it/files/pubblicazioni/2022/la-sfida-della-riqualificazione-lavoratori-del-
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030
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Some considerations about the four documents 

The analysis of the four documents reveals some trends. 

The crises have changed consumption models in tourism, increasing the interest of the demand 
towards the issues of sustainability and ethical behaviour (climate change, regenerative 
tourism, etc.). 

The changes in tourism practices have been facilitated by the rapid progress of technology and 
by new means of communication. The development of digital tools has introduced new 
elements in social relationships and business processes. Society, both from the point of view of 
production and from that of consumption, is therefore projected towards the green and digital 
transition. 

 Unfortunately, the training system does not seem to have fully adapted to the changes. In fact, 
training at various levels does not seem to have focused on these emerging issues to prepare 
highly specialized managers and operators but has dealt with them in a transversal and all- 
embracing way. 

The changes have also been evident in the industrial sector, with the entry of Manufacturing 
4.0. In this environment, a hybrid and holistic management model is having success. 

But, in this case, the progress is more structured and is more easily assimilated by the 
organizational system. In practice, the changes underway in the production and project 
management system have given rise to new organizational behaviours in the corporate culture. 
So, the system responds appropriately to the changes. 

But the application of these new hybrid management models to the world of tourism is not 
automatic. While the profile of the Hybrid Project Manager is already established in many 
sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed. 
The stakeholders of the sector show interest and curiosity but, first of all, a communication and 
training strategy must be defined to be sure that the Hybrid Project Manager can have an 
optimal placement within the tourism system. 

Table 3: Considerations based on the Documents used 

References Translation in English Type of Source Territorial 
Scale 

Type of 
Document 

UNIONCAMERE, AGENZIA 
NAZIONALE POLITICHE 
ATTIVE DEL LAVORO 
(ANPAL) (2022), 

Previsioni dei fabbisogni 
occupazionali e 
professionali in Italia a 
medio termine (2022-2026) 

Forecasts of occupational 
and professional needs in 
Italy in the medium term 
(2022-2026) 

UNIONCAMERE: NGO 

ANPAL: Governative 
Agency 

National Technical 
report 
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References Translation in English Type of Source 
Territorial 

Scale 
Type of 

Document 

ENTE BILATERALE 
NAZIONALE TURISMO 
(EBNT) (2022), La sfida 
della riqualificazione 
professionale dei 
lavoratori nel settore 
turistico/ricettivo 
nell’epoca del 4.0 

The challenge of 
professional upgrading 
of workers in the 
tourism/hospitality sector 
in the era of 4.0 

EBNT: NGO National Technical 
report 

DELOITTE ITALIA (2022), 
Obiettivo sostenibilità. 
Nuove traiettorie di 
sviluppo per il turismo 
italiano 

Sustainability goal. New 
development trajectories 
for Italian tourism 

DELOITTE ITALIA: 

Research Institution 
National Technical 

report 

KPMG (2018), Hybrid IT at 
scale. Come implementare 
un modello operativo IT di 
nuova generazione 

IT at scale. How to 
implement a next 
generation IT operating 
model 

KPMG: Research 
Institution 

International/ 

National 
Technical 
report 
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Table 4: Topic Areas of Sources Analysis 

References Source Key Trends Actions to take Emerging themes Final Considerations 

UNIONCAMERE, 
AGENZIA 
NAZIONALE 
POLITICHE 
ATTIVE DEL 
LAVORO 
(ANPAL) (2022), 

Previsioni dei 
fabbisogni 
occupazionali e 
professionali in 
Italia a medio 
termine (2022-
2026) 

About the value of 
sustainability in 
tourism 

Green transition processes will 
continue to play an important role in 
the market of work. Green skills will 
be in demand more and more widely: 
in the next 5 years, companies and 
the public sector will require the 
possession of aptitude for energy 
saving and environmental 
sustainability to 2.4 million employed 
and for 60% of these this competence 
will be required at a high level. 

N.S. 

The green transition will 
stimulate demand for 
graduates with skills in 
the fields of energy 
saving and 
environmental 
sustainability 

The most important skills in 
the current phase are soft 
(transversal) skills (cognitive, 
social skills, etc.) and technical 
skills. 

The recovery of the tourism 
sector suggests that in the 
short to medium term it will 
be necessary to place a very 
large number of workers on 
the market. 

The most requested 
managerial figures on the 
market are those connected 
to the digital and green 
transition. 

About the tourism 
labour market, 
skills and trainings 
in the tourism 
sector 

Three major megatrends are 
emerging: digital transition, 
environmental transition, and 
demographic transition (population 
ageing). All these transitions will lead 
to a significant change in the skills 
and competences required on the 
labour market. Soft (transversal) skills 
(cognitive, social skills, etc.) and 
technical skills will become 
increasingly important. At the same 
time, the specific skills linked to the 
transitions mentioned above will 
become increasingly widespread and 
central. 

It is estimated that between 2022 and 
2026 the Italian labour market may 
need a total of 4.1-4.6 million 
employed depending on the scenario 

N.S. 

The transition to a new 
model of tourism 
focused more on quality 
than on large volumes 
has yet to find a clear 
direction and above all 
will have to deal with 
the significant growth in 
prices and with one 
scenario of economic 
slowdown expected in 
the next few years. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

considered. In fact, the research 
draws three possible scenarios: from 
one positive to another negative 
passing through an intermediate 
scenario. 

About the Hybrid 
Project 
Management 
profile 

Required managerial profiles: 

a) for the green transition: mobility 
manager and energy manager; 

b) in the technology sector, including 
cloud, mobile, big data analytics, IoT, 
digital marketing etc.: business 
analyst, social media manager and 
digital media specialist, cloud 
computing specialist, big data 
specialist, data scientist, IoT expert, 
the AI specialist and the robotics 
specialist; 

c) in consultancy services for the 
implementation of the PNRR 
(National Recovery and Resilience 
Plan): project manager. 

N.S. 

Above all, the sectors 
where work flexibility is 
greater are growing 
more rapidly. 

ENTE 
BILATERALE 
NAZIONALE 
TURISMO (EBNT) 
(2022), La sfida 
della 
riqualificazione 
professionale dei 
lavoratori nel 

About the value of 
sustainability in 
tourism 

In the future, the new global trends 
related to sustainability, valorisation 
and protection of local realities will 
have an ever-greater influence, as 
well as technological development 
trends and organizational. 

We need to 
rebalance the tourist 
offer by contrasting 
excessive urban 
polarization 
(overtourism 
phenomenon), while 
other destinations 
remain under-valued 

Training interventions 
will be necessary for the 
workers to promote 
energy saving and the 
creation of more 
awareness of 
sustainability. 

The most interesting elements 
of the document concern the 
dynamics of the labor market 
in the tourism sector in Italy. 
The need to implement 
training is particularly 
stressed, especially regarding 
the basic levels. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

settore 
turistico/ricettivo 
nell’epoca del 4.0 

or subjected to 
excessive 
‘seasonalisation’. 

Training that develops greater 
sensitivity towards 
sustainability is considered 
very important. 

However, personnel training is 
expensive and more easily 
implemented by medium-
large companies. 

About the tourism 
labour market, 
skills and trainings 
in the tourism 
sector 

Among those hired in 2021 with 
regard to the tourism hyper-sector 
the highest number of hirings is 
found for the category of those who 
do not have any educational 
qualifications, followed by subjects 
with professional qualification or 
diploma. 

In general, for all productive sectors 
the main one funding channel for 
training activities is that of company's 
own resources. In 2021, only 15.3% of 
tourism businesses provided training. 

Among the tourism companies that 
have carried out internal or external 
training, almost half (41%) are large 
enterprises with over 500 employees. 

It is urgent to 
develop transversal 
skills capable of 
capitalizing on 
customer relations 
also through the use 
of digital tools. 

The tourism sector 
workforce is generally 
low of education and 
training. 

Our tourism system 
shows little propensity 
to invest in training. 

About the Hybrid 
Project 
Management 
profile 

As regards the specialized figures 
with a university education required 
by the tourist market who will take on 
managerial roles and/or 
responsibilities, in 37.8% they will 
have to apply innovative/creative 
solutions. 

N.S. N.S. 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

DELOITTE ITALIA 
(2022), Obiettivo 
sostenibilità. 
Nuove traiettorie 
di sviluppo per il 
turismo italiano 

About the value of 
sustainability in 
tourism 

75% of Italians believe that the 
growth of sustainable tourism is one 
element key to the turning point of 
our country towards a transition 
ecological structure and widespread 
throughout the territory, through the 
development of infrastructures to 
support solutions green in transport, 
energy production, waste and in 
tourist services. 

Traveling “like a 
local” (see 
regenerative 
tourism) is an 
effective way to 
support the local 
economy, for 
example by choosing 
restaurants offering 
zero-kilometre 
products (45%) or 
relying on tours local 
operator for their 
excursions, paying 
attention to 
prioritize organized 
activities that are not 
a threat for natural 
habitats and local 
wildlife (41%). 

N.S. Nowadays, the demand for 
sustainable products and 
experiences plays a 
fundamental role in the 
tourism market today. 

The enhancement of local 
resources and the effective 
marketing of the tourist offer 
need specialized training 
focused on the issues of 
sustainability and the well- 
being of the local community. 

About the tourism 
labour market, 
skills and trainings 
in the tourism 
sector 

Employee development and training, 
as well as valuing diversity and 
inclusion, have become essential 
factors for the success of tourism 
businesses. 

It is also important 
to work at the level 
social to improve the 
attractiveness of the 
tourism sector, for 
example through the 
creation of 
dedicated training 
courses in the field 
of school education 
that make it possible 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

to create functions 
highly specialized. 

About the Hybrid 
Project 
Management 
profile 

Growing profiles: energy manager 
and facility manager N.S. N.S. 

KPMG (2018), 
Hybrid IT at 
scale. Come 
implementare un 
modello 
operativo IT di 
nuova 
generazione 

 

About the value of 
sustainability in 
tourism 

N.S. N.S. N.S. 

N.S. About the tourism 
labour market, 
skills and trainings 
in the tourism 
sector 

Two emerging trends: 1) the concept 
of Manufacturing 4.0 has brought 
about a new paradigm of the way of 
'doing industry' and of working in the 
factory; 

2) digitization has suddenly changed 
consumers' needs and expectations, 
creating in them the desire to be 
‘unique protagonists’ in the shopping 
experience. 

N.S. N.S. 

About the Hybrid 
Project 
Management 
profile 

2 challenges: on the one hand, 
respond quickly and flexibly to the 
growing demand for innovation (with 
increasingly shorter cycles), on the 
other hand, guarantee the operation 
and stability of the ICT infrastructures 
and traditional business systems. 

As a result of the two challenges, a 
hybrid operating model emerges, in 

It is essential not to 
ignore the flow of 
technological 
innovation: this 
would compromise 
the company's 
competitiveness and 
would mean put in 

The integration of new 
technologies into 
products and services 
of business causes, first 
of all, an active 
involvement of the IT 
function in 'core' 
processes. 

 

The new models of 
industrialization - in our case, 
also of tourism - provide for 
innovative management 
methods. In the foreground is 
the approach that facilitate 
the management of hybrid 
project portfolios, which have 
within them the application of 
approaches that facilitate the 
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References Source Key Trends Actions to take Emerging themes Final Considerations 

which the traditional Plan-Build-Run 
approach complements the 
revamped one’s skills and 
responsibilities of the IT organization. 

For the next few years, the general 
perception (85% of respondents to an 
international KPMG survey) is that 
projects will tend more and more to 
run in hybrid mode, with a greater 
prevalence, however, of agile 
methodologies compared to 
traditional ones. 

danger the survival 
on the market. 

 

In today's Digital 
Transformation 
landscape, CIOs 
must increasingly 
acquire the role of 
strategic innovators. 

Many companies 
redefine the 
organizational model, 
moving from typically 
IT-centric models to 
Digital-centric models. 

management of portfolios of 
hybrid projects in which 
traditional (waterfall) and 
emerging (agile) management 
strategies coexist. 

From a training point of view, 
staff alignment with the new 
corporate culture is required. 
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The PNRR and the new specialist training courses 

With the Covid-19 pandemic, tourism industry in Italy has lost approximately 200 thousands of 
workers, who changed their job field- stated the President of Confindustria-, the Italian 
Employers’ Federation and National Chamber of Commerce (Federturismo Confindustria, 
2023). 

Federturismo Confindustria identifies the gap between education and labour-market needs as 
one of the main challenges that the tourism industry has been facing in the past few years. 
Indeed, the pandemic highlighted the vital importance of resilience and flexibility in the tourism 
sector, which are two key elements to respond to the deep changes and new labour market’s 
needs and trends. In such context, the digital world can ensure an effective transition. It is 
therefore necessary to rethink tourism for the future, by upskilling and reskilling the 
professionals in tourism sector with effective management, creativity, innovation, and 
entrepreneurship, and by promoting digital transition, resilience and a greener tourism system 
(OECD, 2020). 

According to Kinetès, an Italian research centre aimed to promote culture through a scientific 
approach, the tourism industry should seize the unique opportunity to develop new job 
profiles, that can keep up with the current and future market’s trends and needs. 

Actually, in the last few years new job profiles already emerged both at an international and 
national level, and among them, it is worth mentioning the following ones: 

• Travel planners take care of designing, planning, communicating, and coordinating all 
the aspects of a company’s travel-related activities. The skills required for this job include 
communication, time management, and problem-solving, respectively (Climb, 2022). 

• Travel designers are responsible for recommending and designing personalized touristic 
experiences. Core skills required for this job are flexibility, research, organizational, and 
interpersonal skills, and storytelling (Morning Future, 2020). 

• Promoters of sustainable tourism take care of guiding the development of the touristic 
offer, based on standards related to sustainability and protection of the local heritage. 
The promoters of sustainable tourism are responsible for conducting analysis, providing 
innovative solutions to ensure sustainable offers for travelling, managing the 
relationships with the experts in environmental protection, raising awareness on the 
principles of sustainability, and coordinating the operators involved in the development 
of sustainable projects. Among others, the following skills are required for this job 
profile: interpersonal competencies, flexibility, organization, reliability, creativity and 
propensity to innovate (Formazione Turismo). 

• Social Media managers are responsible for communication on websites within tourism 
enterprises to promote related services and products. The skills required for this profile 
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include content management, creativity, analytical and communication competencies 
(Resources for employers). 

It is clear from this framework that in such a growing sector, additional highly specialized 
profiles in terms of qualification and expertise are needed, as well as greater attention to such 
key competences as digital and linguistic skills, as well as social marketing and storytelling 
(Informa Giovani Roma Capitale). Based on Federturismo Confindustria’s analysis of the main 
trends in the tourism sector, the post pandemic era will be focused on digitalisation, 
sustainability, artificial intelligence, and hybridness. Furthermore, post-covid tourism will 
necessarily have to combine management practices together with a holistic approach. 

In such context, it would be highly desirable to rely on the profile of the Hybrid Project Manager, 
that does not exist in Italy, even though it is worth noting that there is a certain level of 
awareness of the need of this job’s specific qualifications and skills. Indeed, there is a job profile 
called Digital Customer Acquisition Manager that works in the tourism industry, who is 
responsible of planning and implementing marketing strategies aimed at acquiring new clients 
and reaching the strategic goals of the touristic enterprise (LinkedIn). This profile, as well as the 
aforementioned emerging professions, share some skills with the ones that a Hybrid Project 
Manager should have (e.g., management, digital, creative and analytical skills), but in all of these 
job profiles it seems that they have an expertise in a specific field or in relation to specific skills, 
and that they rely on external resources or synergies to ensure a more comprehensive work. 

On the contrary, the Hybrid Project Manager aims to be a unique and independent job profile 
with all these skills to face competition in the global tourism market. 

Within this context, it is worth noting some positive aspects that will potentially facilitate the 
development of more structured and upskilled job profiles in the tourism industry, namely: 

a) the National Recovery and Resilience Plan; 
b) the new specialist training courses dedicated to managerial profiles working in tourism 

sector; 

The National Recovery and Resilience Plan (NRRP), approved in 2021, outlines the reforms, the 
goals and the objectives that Italy seeks to carry out through NextGenerationEU funds to 
mitigate the COVID-19 socio-economic impact and lead Italy to a greener and more inclusive 
country, with a more innovative and competitive economy (Agenzia per la Coesione Territoriale, 
2021). The National Recovery and Resilience Plan is broken down into 6 Missions, representing 
the structural thematic areas of intervention, of which the one relevant for the purposes of this 
research  is the first one, dedicated to Digitalisation, Innovation, Competitiveness, Culture and 
Tourism. Its aim is to rethink the tourism products and experiences, and to align them with 
sustainability standards through the use of innovative and digital tools. In addition, with this, 
the NRRP includes the investment to upskill professionals in tourism sector, especially those 
working in small- and medium-sized tourism enterprises in Italy’s less developed regions. 
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However, there are no further details on the type of training that professionals in tourism sector 
will benefit from, and who will be in charge of providing adequate training. With this aim, the 
Tourism Digital Hub was developed, accessible through a dedicated web platform, “allowing the 
entire tourism ecosystem to enhance, integrate and promote its attractions. The investment will fund 
digital infrastructure, artificial intelligence models for data analysis and basic digital services for 
tourism businesses” (Italia Domani). Within the Tourism Digital Hub project, a new weekly 
infographic titled: “Come va il turismo in Italia?” (In English, “How is tourism going?”) was 
published in the section “Data and Statistics” of the institutional website of the Italian Ministry 
of Tourism. Every week, this section includes the updates and some in-depth analysis on the 
latest trends in the tourism industry. The aim of this initiative is to keep track of the trends and 
needs in the tourism sector, and to possibly adapt the market to the main European 
competitors. Among the main institutional data within the infographics, it is worth mentioning 
the EU Tourism Dashboard, which is an online tool developed by the European Commission, 
aimed to promote, and monitor on the one hand the green and digital transitions, and on the 
other hand the socio- economic resilience factors of the European tourism ecosystem. It is 
relevant to note the way the EU Tourism Dashboard is structured under 3 main policy pillars: 
‘environmental impacts’, ‘digitalisation’, and ‘socio-economic vulnerability’. 

 

Specialist training courses dedicated to management in tourism industry: a relevant example 
is the represented by the advanced training course “Tourism Product Management”, that was 
launched in 2021 in Trentino as a result of the acknowledgment of the key role of management 
in the promotion of territorial tourism in the Italian region of Trentino Alto Adige through the 
Provincial Law 8/2020. In details, it is worth mentioning the following articles: 

• Article 7 makes a list of the areas of intervention of tourism agencies, one of which is to 
support professionals in tourism industry in the following processes: 

o Engagement and designing process of  the tourism  product,  and  development 
of seasonal offers. 

o Use of system platforms. 
o Promotion of the territory, artistic, historical, and environmental heritage, with 

regards to the circular economy-related initiatives. 
• Article 11 encourages training and tutoring courses and activities, so as to offer high- 

quality training, support and mentoring programs and services targeting tourism 
professionals to ensure the establishment of good relationships with the hosts. 

 This specific course offered by Trentino School of Management targets young professionals in 
tourism industry, managers, consultants, Master’s degree students who are willing to develop 
skills and knowledge related to the management and marketing in the tourism sector. The 
learning outcomes of the course are the following: 
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• To plan innovative solutions; 
• To develop the marketing strategy; 
• To manage the relationships with the touristic enterprises active in the territory; 
• To read and interpret the market’s main needs and trends; 
• To manage projects through practices and techniques of project management; 
• To develop networks with the local actors in order to improve the reception offer for the 

touristic destinations; 
• To develop storytelling skills for better territorial promotion. 

The aim of this educational path is to upskill new job profiles with specific skills of the project 
management, and to use the territory of Trentino Alto Adige as a laboratory to learn and 
practice, where a continuous and direct interaction with managers and other experts is 
ensured. 

 

Table 6: Indirect Sources Analysis  

 Type of Source Territorial Scale Type of Document 

Analysis 
of 
indirect 
sources 

Governative/ institutional bodies: 

• Agency for territorial cohesion 
• Ministry of Tourism 

 
 
 
 
 
 

• Council of the Autonomous 
Province of Trento 

• European Commission 
• The World Tourism Organisation 

(UNWTO) 

 
Professional and academic 
institutions 

• Trentino School of Management 

 

• National 
• National 

 
 
 
 
 
 

• Local 
 

• Supranational 
• International 

 
 
 
 
 

• National 

 

• Development plan 
• Weekly infographics & 

Tourism Digital Hub 
(Statistics/ online 
databases and 
reports) 
 

• Provincial Law 
 

• Online Database 
• Online Database / 

Statistics / Economic 
data 
 
 

• Presentation of 
course 

NGOs - - 

Research institutions 

• Kinètes 

 
• National 

 
• Article 

Internet websites 

• Climb 
• Morning future (blog) 

 

• International 
• National 

 

• Article 
• Article 
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 Type of Source Territorial Scale Type of Document 

• Ufficio Stampa II Trentino 
• Ragusa News 
• Resources for Employees 

• Local 
• Local 
• International 

• Project Evaluation 
• Article 
• Article 

International organizations/centres 

• OECD 

 

• International 

 

• Technical Report 

Other 

• Alternative-native Energies 
Festival 

• Formazione Turismo 
• Federturismo Confindustria 

 
 

• Informa Giovani 
• LinkedIn 

 

• National 
 

• National 
• National 

 
 

• National 
• International 

 

• Report 
 

• Article 
• Technical reports / 

Economic data / 
Statistics 

• Article / Social data 
• Article 
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Table 7: Topic Areas of Indirect Sources Analysis  

Source Key Trends Actions to take Emerging themes Final Considerations 

About the 
value of 
sustainability 
in tourism 

N.S. 

• Promotion of the territory, 
artistic, historical, and 
environmental heritage with 
regards to the circular economy-
related initiatives (Council of the 
Autonomous Province of Trento) 

N.S. 

• Promoting digital 
transition, resilience, 
and a greener tourism 
(OECD, 2020) 

About the 
tourism 
labour 
market, skills 
and trainings 
in the 
tourism 
sector 

• The post-covid 
tourism will 
have to 
combine 
management 
practices, 
together with a 
holistic 
approach. 

• Upskilling and reskilling the 
professionals with effective 
management, creativity, 
innovation, and 
entrepreneurship (OECD, 2020) 

• Gap between education and labour- market 
needs (Federturismo Confindustria) 

• Skills that need to be developed: 
o To plan innovative solutions; 
o To develop the marketing strategy; 
o To manage the relationships with the 

touristic enterprises, that are active in the 
territory; 

o To read and interpret the market’s main 
needs and trends. 

o To manage projects through practices and 
techniques of project management. 

• Digital and linguistic 
skills, as well as social 
marketing and 
storytelling are needed 
in tourism industry 
(Informa Giovani Roma 
Capitale) 

About the 
Hybrid 
Project 
Management 
profile 

• This job profile 
does not exist in 
Italy 

• Launching more training 
courses to develop the specific 
skills of a HPM. 

• To develop networks with the local actors to 
improve the reception offer for the touristic 
destinations. 

• To develop storytelling skills for better 
territorial promotion (Trentino School of 
Management). 

• There is a certain level 
of awareness of the 
need of HPM’s specific 
qualifications and skills. 

• The HPM aims to be a 
unique and 
independent job profile 
with all the necessary 
skills to face 
competition in the 
global tourism market. 
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Two best practices 

A best practice has been identified in the Alter-native energies festival, launched in Gibellina, 
Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in 
unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and 
wind farms). In Italy, it is the first and the only festival entirely run on renewable energies and 
based on these types of energies (Italia che cambia,2022). 

The mission of the festival was “to create a community of artists, companies, public bodies, and 
citizens that gather to promote the applications of renewable energies and sustainability”, and 
that they could express their alter-nativeness. 

The festival is funded by private companies and donors, such as public bodies (e.g., Sicilian 
Regional Assembly), artists, environmental associations (e.g., Green Cross Italia), cultural 
centres and cities. The Alter-native energies festival promotes talk-show meetings to raise 
awareness on renewable energies, workshops for schools, fashion shows with recycled clothes, 
concerts and theatre and dance performances representing the relationship between humans 
and the renewable energies. For instance, in 2007 “Vento soffia più forte” (in English, “Wind, 
blow strongly!”) was performed by the Sicilian theatre actress, Miriam Palma, who offered a 
show on the importance of wind energy. The innovative element in the theatre performance 
was the smart use of shadows, and the only use of a guitar and a mandolin2. 

Since its launching in 2007, the festival that started in Gibellina, a small town of Sicily, spread 
out across the region of Sicily at first (Palermo, Catania, Messina, Enna, San Vito Lo Capo), and 
in Rome and Torino at a later stage. Over time, the Alter-native festival evolved and expanded 
its offer in the last editions, in which concerts from music genres from all over the world mixed 
and representing a contamination of popular music with the traditional one. 

The Alter-native energies festival can be considered as a good practice, as through art (dance 
and theatre performances), it promotes alternative ways of discovering the cultural and 
archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is 
holistic, as several cultural centres, environmental associations, cities and regions, companies 
and artists gather in the name of sustainability and promotion of renewable energies. In such 
context, the typical skills of project management, such as analysing, planning, coordinating, 
creating, and managing, are required in the organizational process, as well as in the 
implementation phase. 

A second best practice was suggested by one of the focus group participants. It concerns the 
experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum. 
In the UNESCO definition, borrowed from Georges Henri Rivière, the ecomuseum is declared 
as: 
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«an instrument conceived, fashioned and operated jointly by a public authority 
and a local population. The public authority’s involvement is through the 
experts, facilities and resources it provides; the local population’s involvement 
depends on its aspirations, knowledge and individual approach» (Rivière, 1985, 
p. 182). 

The ecomuseum is therefore an open-air museum where the local culture, the anthropological 
testimonies of the community, the knowledge of the territory become an intangible cultural 
asset. And, from a postmodern point of view, a tourist product. 

In the case of the Rocche di Roero Ecomuseum, the partnership is represented by 24 small 
municipalities in  the  Roero-Langhe area of the Piedmont region  in north-eastern Italy, which 
recently great success for its food and wine heritage. The activities carried out by the Rocche di 
Roero Ecomuseum range over various fields: promotion of the territory, didactics for schools, 
application of IT for the tourist offer, digitization of information, etc. 

This ecomuseum embodies the elements of our interest, albeit with the inevitable distinctions 
that emerge when we are speaking of a territory and a community rather than a company or 
an institution. Here it is possible to see the ongoing changes in tourism practices as well as 
some attempts to provide specialized training to the stakeholders of the offer, and primarily to 
the local community. In fact, in the ecomuseums training courses are held ad hoc for local 
operators and for the animators of the territory. See, for example, the training course organized 
as part of the "Roero for all" project, aimed at improving the reception of disabled people, an 
initiative designed for local tourism businesses, students and local stakeholders5. 

There are still some limits from the point of view of the managerial organization of the activities, 
but the reality of ecomuseums is constantly evolving, also from the point of view of 
management. Almost all Italian ecomuseums are equipping themselves with managerial figures 
who have the task of modernizing the organization of the structure and making it more efficient 
and competitive. Almost all Italian ecomuseums are equipping themselves with managerial 
figures who have the task of modernizing the organization of the structure and making it more 
efficient and competitive. 
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Priloga G. Nacionalno poročilo Portugalske 

Annex G. National Report of Portugal 
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1. Executive Summary 

This is a national report from Portugal that presents the main conclusions of the activities 
carried out to identify the labour market needs. In this sense it integrates primary research, 
quantitative (the questionnaire) and qualitative (the focus group interviews), as well as 
secondary research (desk research).  

The main findings indicate that new skills are need for tourism professionals, understanding 
that soft skills are so important as the technical skills, as well creativity, innovation, 
entrepreneurship, sustainability, and other skills that can be aligned with market trends. 
Despite the need of new skills which hybrid project manager may respond, the participants 
highlight the quality of tourism training in Portugal, and it was possible to identify different 
cases of best practices. 

 

2. Introduction 

Hypro4st project aims to develop a new job profile (Sustainable and Hybrid Project Manager) 
for tourism sector. Thus, it is necessary to understand the lack of skills in the actual tourism 
professionals and the upskills needed to a better response to the market needs.  

The same methodology is applied in all country´s partners in order to have a better 
understanding on these questions. 

Therefore, this report includes the explanation of the methodology, the main results of the 
quantitative research (the questionnaire) and the qualitative research (the focus group 
interview). The members of the focus group are specialists in their areas, representing 
vocational training, associations, professionals, and entrepreneurs from tourism sector. 

Furthermore, desk research is presented and best practices in Portugal are identified, including 
national programs that aim to improve digital, sustainable, and other skills.  

Finalizing the report some conclusions and recommendations based on participants inputs are 
presented. 

 

3. Methodology 

Regarding the questionnaire, it was used the survey template developed and approved by the 
project partners. The questionnaire translated into Portuguese shared among the target group 
of the project. The questionnaires were distributed by all Portuguese partners to relevant 
stakeholders during May, focusing on different stakeholders based on different areas of the 
country. In Portugal, 87 questionnaires were received, providing a diverse sample. 
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For analysing the quantitative data descriptive were used statics so as to summarise and 
organise them in a way to be easily understood. In addition, crosstab analysis to display the 
tables results of survey respondents. Is was also developed table analysis to identify groups of 
respondents who share common characteristics. 

The questionnaire in Portuguese was distributed through personalized emails/messages and 
used google forms tool. The online questionnaire included 21 questions of the different types 
(dichotomous; multiple choice; checkboxes; linear scale and multiple-choice grid) and consisted 
of the following sections: 

• Introduction providing information regarding the project and the purpose of the survey  
• Data of respondents 
• Sustainability, skills, training in the tourism systems 
• The Hybrid Project Management profile 
• Final communication 

The questionnaire was shared with the project target groups (managers; project managers; 
company owners; entrepreneurs; university professors; VET/Adult trainers; Tourism 
professionals; etc)  

Google Forms automated responses’ summaries and graphical representation of the responses 
were the main tools used for data processing.  

Regarding the Focus Group, for the main activities it was selected 7 professionals form 6 
different organizations profile. The members have high experience in entrepreneurship, 
tourism sustainability, project management and training and vocational education, for assuring 
that the job profile of the Sustainable Project Manager in Tourism Sector and the certified online 
training course will be relevant to the labour market needs. Moreover, to establish an effective 
process allowing the flow and co-creation of applied knowledge between vocational education 
and training, higher education, research, and the public and business sector by providing the 
opportunity for the staff members of organisations/ businesses in the tourism sector to be 
involved into market-based research activities. 

To make it possible to meet the focus group participants, we chose to conduct the interview in 
an online format. For the participants who could not participate in the interview, a list with the 
interview questions was made available on the Trello platform. 
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Figure 1: list with the interview questions was made available on the Trello platform. 

 

Due to time limitations, the questionnaire was made available to the focus group participants 
to be filled out after the interview. 

 

4. Results and Discussion 

4.1 Primary (qualitative) research: The Questionnaire 

The primary quantitative research was conducted through online questionnaires, using google 
forms. The questionnaires were distributed by all Portuguese partners to relevant stakeholders 
during May, focusing on different stakeholders based on different areas of the country. 

 

Sample description 

The target population included tourism stakeholders from all country. Most respondents work 
in the private sector, followed by the public sector: 36 entrepreneurs, 17 professionals in the 
Accommodation/Hospitality Industry and then in equal representation project managers, travel 
agency managers, tour operators and professional in the Business Support Services. Most of 
the responders were between 35 and 49 years of age (50) and the second major group was 
between 50 and 64 years of age. There were predominantly more female responders (48) 
compared to male responders (38). A minimum sample size of 50 responders per county was 
set; however, a total of 87 responses were obtained. As mentioned before, the data was 
collected through an online questionnaire using the Google form option. 
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Sustainability, skills, training in the tourism systems 

Respondents believe that actions related to biodiversity conservation are the most crucial. 
However, climate change mitigation and circular economy responses indicate that these actions 
are also considered to be significantly important. 

 

Figure 2: Actions that should be implemented to the respondents’ organizations to make tourism 
practices more sustainable 

The first reason for respondents to address sustainability issues is to align with the goals, 
mission and values of their organization. Also, rather important is to meet customer 
expectations and improve operational efficiency. It should be noted that the least preferred is 
response to competitive pressure. 

 

Figure 3: Reasons for the respondents’ organizations to address sustainability issues 
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The priority, according to respondents, is to promote a general environment of zero tolerance 
of violence and harassment, followed by the insurance of safety in the workplace. Last on their 
priority list is the maternity protection. 

 

Figure 4: Promoting a general environment of zero tolerance of violence and harassment, including 
gender-based violence actions that considered a priority by the respondents 

The most important action to be implemented to revitalize the tourism sector is the skills, 
education and training of employees and green transition and the least significant is public 
administration and governance. 

 

Figure 5: Measures that should be implemented to revitalize the tourism sector 
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The most important skills for current or future employees in the tourism sector are creativity 
and innovation and right after flexibility and adaptability, whereas the least important is 
technological and digital capabilities. However, even the least important skills in terms of scale 
appear to be important for 27 of the respondents. 

 

Figure 6: The most important skill and abilities for people who want to work in the tourism sector 

The most important environmental skills that should be implemented to improve 
competitiveness of tourism systems is the promotion of environmentally friendly activities and 
products (71), followed by the ability to manage waste, waste water, recycling and composting 
(68). Also the ability to minimize use and maximize energy and water efficiency consumption is 
important for 56 of the respondents. 

 

Figure 7: Environmental skills to improve the competitiveness of tourism systems 
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Online marketing, communication and social media skills are clearly the most popular skills, 
while social media skills as well skills for implementing online safety procedures do not seem 
to be relevant for tourism systems.   

 

Figure 8: Digital skills to improve the competitiveness of tourism systems 

Respondents were interested in almost all areas of entrepreneurship, with marketing strategy 
development (48) to be the most prominent among the responses. 

 

Figure 9: Entrepreneurship areas that the respondents like to improve their skills 

 

27

11

72

21

35

39

36

11

0 10 20 30 40 50 60 70 80

Operating system usage and computer programmng skills

Skills for implementing online safety procedures

Online marketing and communication skills

Desktop publishing skills (for designing brochures, catalogues, etc.)

Website development skills

Social media skills

Data analytics, business intelligence, big data skills

Artificial intelligence and robotics skills

C.Q7 Which of the following digital skills should be implemented to improve the 
competitiveness of tourism systems?

39

37

34

35

34

48

30

1

0 10 20 30 40 50 60

Creativity and innovation

Design thinking methodology for developing…

Business strategy development

Business model development

Branding strategy development

Marketing strategy development

Corporate social responsibility

Other

C.Q8 In which of the following areas of entrepreneurship would you like to 
improve your skills?



D2.1 Labour Market Needs Report 

Page 242 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

In terms of soft skills, Communication and Change management are the most highly rated, 
while Collaboration is the least preferred. 

 

Figure 10: Soft skills that the respondents would like to improve 

26 respondents believe that the most effective form of training is through learning-by-doing, 12 
prefer face-to-face trainings, 21 thinks learning with tutors at work is the best way. The least 
preferred option is online training with 28 responses. 

 

Figure 11: Most effective form for training 
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The Hybrid Project Management profile 

It is noteworthy that the majority of the respondents do not implement any of the key practices 
among the project management procedures. The most preferable of the given options is the 
use of key performance indicators for measuring quality, impact and success. 

 

Figure 12: Practices used by the respondents to perform their daily tasks 

 

As shown below, the majority of the respondents have moderate knowledge of the various 
project management processes and use them to some extent to perform their daily tasks, while 
a significant number of them do not use these procedures at all. 

There is a medium number of respondents who have a high level of knowledge and apply them 
on a daily basis. 
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Figure 13: Extent to which respondents use different project management processes to implement 
their projects and/or carry out their daily tasks 

66 of the 87 respondents strongly agree or agree that is beneficial for a tourism business to be 
flexible, manage change and follow the market than to apply medium-long term planning, while 
the 15 strongly disagree or disagree. There is also an 6 who stated that neither agree nor 
disagree. 
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Figure 14: Whether or not it is beneficial for a tourism business to be flexible, manage change and 
follow the market than to apply medium-long term planning 

A significant number of respondents (31) apply hybrid approaches (holistic, i.e. combines some 
or all of the previous approaches. 24 of the respondents use agile approach.  

15 do not apply project management methodologies at all in their daily activities or are not even 
familiar with these terms. 

 

Figure 15: The project management approaches used in the respondents’ organizations 

42 of the respondents consider that hybrid methodology is the best project management 
methodology. However, the majority of the respondents don't know or are not familiar with 
any of the methodologies presented. 
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linear sequential phases ('waterfall' approach)
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Holistic, i.e. combines some or all of the previous approaches
('hybrid' approach)

I don't think my organization deals with project management

I don't know / I am not familiar with these terms

D.Q14 In your organization the approach to project management (i.e. the use of specific knowledge, 
skills, tools and techniques to deliver something of value to people) is:
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Figure 16: Whether and to what extend the respondents organization uses project management 
methodologies when implementing projects/day-to-day operations 

66 respondents strongly agree or agree that the use of hybrid project manager can be 
considered a competitive resource. There is also 21 who stated that neither agree nor disagree. 
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D.Q15 Please indicate whether and to what extend your organization uses the following project 
management methodologies when implementing projects/day-to-day operations: 

I don't know / I am not familiar with these terms Greatly To some extent Not at all



D2.1 Labour Market Needs Report 

Page 247 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 17: Whether or not a hybrid project manager can be considered a competitive resource for 
tourism businesses and public bodies responsible for tourism policies 

77 respondents stated that there is no official job position entitled “Project Manager” in the 
organizational chart, while only 9 stated that it exists. There is also a 1 that is not aware of the 
existence or not of this specific job position. 

 

Figure 18: Whether or not there is an official job position entitled “Project Manager” in the 
organizations’ chart 
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D.Q16 In your opinion, can a hybrid project manager, able to implement planning 
effectively but also to adapt quickly to changes, be considered a competitive 
resource for tourism businesses and public bodies responsible for tourism 

policies?
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45 respondents find their project management skills satisfactory, while 7 believe otherwise – 
disagree or strongly disagree. There is also 29 who neither agree nor disagree with the 
statement. 

 

Figure 19: Respondents agreement degree to the statement "My project management skills are 
satisfactory 

It is evident that only an extremely small number of respondents (6) hold a certification in 
project management. 

 

Figure 20: Number of respondents holding a project management certification 

73 respondents are willing to attend the training course offered by the HyPro4ST project, while 
14 are not interested. 
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D.Q18 Please indicate you agree with the following statement:
"My project management skills are satisfactory." 
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D.Q19 Do you have any certification in project management?

Yes No
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Figure 21: Number of respondents interested in attending the HyPro4ST training course 

The two main reasons for attending the training course are the improvement of their existing 
knowledge (47) and the willingness to learn something new (20). 

 

Figure 22: Reasons to attend the HyPro4ST training course 

 

 

4.2 Primary (qualitative) research: The Focus Group / The Interviews 
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“Sustainable Hybrid Project Management for the Tourism Sector”?
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The focus group participants belong to several areas and institutions associated with tourism 
such as Vocational Education, Tourism Sustainability and Project Management in order to 
obtain more diversified responses regarding the labour market needs for the tourism sector. 

Among these institutions we have AHRESP - Associação da Hotelaria, Restauração e Similares 
de Portugal, a public utility organization that represents the entire Hotel, Restaurant and 
Beverages sector, with the mission to represent the companies in the Tourism sector and 
defends their rights and legitimate interests. In addition, it seeks to develop tools and 
instruments that streamline the short, medium, and long-term management of your business. 
And it operates in all areas that affect the daily business of the Tourism sector such as: 
management, training, health and safety, human resources, operations, and marketing and 
sales (AHRESP, n.d.). 

Regarding the training area, Vertiriva operates in professional training in the areas of 
information and communication technologies, exact, social and human sciences, particularly in 
tourism sector; consulting for business and management; research in the areas of social and 
human sciences; recruitment and selection of personnel; market research. 

Another collaborating institution was Explore Iberia, a family-owned independent tour 
operator, with more than 20 years of guiding tours in the North of Portugal, the Azores, and 
Galicia. For Explore Iberia, travel means really getting under the skin of a country, closely and 
authentically experiencing its traditions and customs, living meaningful moments, and getting 
to know its culture up close. (Explore Iberia, n.d.).  

The TOOBRA (Touristic Offers Over the Beautiful and Rich Alto Alentejo), is a tourist 
entertainment company created with the objective of providing a type of tourist entertainment 
that would serve the entire region of Northeast Alentejo. The company was founded on 
sustainable ideals, as a preponderant pillar for the success, quality and competence of its 
services, as well as, its economic, social and environmental responsibility as an agent and 
promoter of sustainable tourism (TOOBRAA, n.d.). 

Agroturismo Xistos, operating in accommodation and agriculture experiences, seeks to 
encourage the valuing of life and nature, but also appreciate biodiversity. By implementing 
sustainable practices in the business approach through Responsible Tourism. With the 
objective of adding to the entire ecosystem, passing through Fauna, Flora, Community and 
Territory, among so many others. Xistos is a dynamic and continuous challenge due to it bets 
on the three pillars of sustainable development, the economic, the social and the 
Environmental (Xistos – Agroturismo Xistos, n.d.) 

Escola de Hotelaria e Turismo do Oeste, is a training school in tourism and accommodation, 
that integrates a network of 12 schools from Turismo de Portugal, leading human resources 
training for tourism sector, assuring the preparation of young for the first job and the 
qualification of the professionals in this sector, in order to improve the quality and recognition 
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of touristic professions. In January 2018 the OMT distinguished Turismo de Portugal schools 
training projet – known by Tourism Training Talent - with the first place in the Innovation and 
Public Policy category during the 14th edition of the UNWTO awards, for its example of training 
of future generations of human resources in the sector. Finally, Geonatour is dedicated to 
Nature Tourism, Geotourism and geological consulting. And it provides information that values 
the natural and historical-cultural heritage of the territories worked. In addition, Geonatour 
offers a set of geotourism experiences and has a geological consultancy strand, which provides 
specialized services in various areas of geology and environment, with emphasis on geology, 
geotechnics, slope stabilization, Quarry Plans, landscape recovery, Geological and Geophysical 
Cartography and Environmental Impact Studies or environmental incidents (Geonatour, 2023, 
February 23).  

Questionnaires were sent to the focus group participants, and 2 responses were received, from 
professionals in private-sector organizations. Regarding the sustainability topic, the 
participants suggested as actions that the organizations would be implemented to make 
tourism practices more sustainable: biodiversity conservation; actions to tackle/mitigate 
climate change and promoting social inclusion. Moreover, the participants considered social 
sustainability actions as a priority: measures that facilitate the transition of workers from the 
informal to the formal economy; ensure safety in the workplace; ensure maternity protection; 
Integration of migrants into the tourism labour force; promote a general environment of zero 
tolerance of violence and harassment and including gender-based violence. 

In order to revitalize the tourism sector, the participants mentioned the following 
actions/measures that should be implemented: skills, education and training; competitiveness; 
involvement of local communities; safeguarding of the health of residents and visitors; and 
digital transition and smart technologies (e.g. open data).  

Regarding the skills and ability theme, the participants believe that: focus on the client; 
technological and digital capabilities; flexibility and adaptability; ability to work in a team and 
commitment to work are the most important for people who want to work in the tourism sector.  

Additionally, the promotion of environmentally friendly activities and products; the ability to 
minimize the use and maximize energy and water efficiency consumption; the ability to manage 
waste, waste water, recycling and composting; conservation of biodiversity; and promoting 
activities involving local partners were the environmental skills which should be implemented 
to improve the competitiveness of tourism systems. Meanwhile, the digital skills were operating 
system usage and computer programming skills; online marketing and communication skills; 
desktop publishing skills (for designing brochures, catalogues, etc.); and data analytics, 
business intelligence, and Big Data skills. Regarding soft skills, the participants considered as 
the most important to be improved: exploratory thinking; emotional intelligence; idea pitching 
(the art of presenting); learning how to learn; and customer service. 
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Branding strategy development; marketing strategy development; corporate social 
responsibility and business strategy development were considered the areas of 
entrepreneurship in which participants should have their skills improved. 

The inquired also considered as the most effective way for training a tourism professional: face-
to-face training; the use of learning-by-doing and through tutors at work.  

For the participants, the approach to project management in their organizations were defined 
as flexible and innovative, able to adapt quickly to change with versatile strategies and targeted 
interventions ('agile' approach); but also holistic, i.e. combines some or all of the previous 
approaches ('hybrid' approach). 

Regarding the project management methodology (principles, tools and techniques used to 
plan, execute, and manage projects) the participants quote as not familiar with the following 
terms or methodology:  Hybrid Methodology; green PM Methodology; Scrum Methodology; 
Project Management Body of Knowledge (PMBOK); critical Path Method (CPM); critical chain 
Project Management (CCPM); Kanban Methodology; extreme programming (XP); Lean 
Methodology; Six Sigma; and PRINCE2. 

The participants strongly agree that a hybrid project manager, able to implement planning 
effectively but also to adapt quickly to changes, is considered a competitive resource for 
tourism businesses and public bodies responsible for tourism policies. Their organizations 
include in their organizational chart an official job position entitled “Project Manager”. 
Additionally, both participants agreed with the statement "My project management skills are 
satisfactory." However, they don´t have any certification in project management. But, they are 
interested in attending a free training course entitled “Sustainable Hybrid to improve my 
existing knowledge. 

In order to optimize the interviews, some questions considered most important for the 
identification of labour market needs in the tourism sector were selected. Initially, the focus 
group was asked which changes in tourism, on a global scale, were considered most important 
in recent years. 

For this question, we highlighted aspects such as price reduction with the entry of low-cost 
companies, which allowed more trips to be made to more distant destinations; the duality of 
the massification of travel by large companies against the trend of customization and 
sustainability of travel; post-pandemic evidenced the difficulty in hiring and attracting talent; 
the difficulty of loyalty of people to the sector, and the criteria that influence the consumer's 
decision on the travel destination by the concern with health and safety conditions. 

As for regenerative tourism as an applicable practice, the participants believe that the concepts 
related to regenerative tourism have been used in several areas as in the case of regenerative 
agriculture, sustainability, and the fight against the effects of climate change. The participants 
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highlighted that regenerative tourism makes a difference in offering tourism products and 
services to domestic and international customers. 

Another question to the participants was whether they considered that there was already any 
training offered for regenerative tourism and if this was already a topic addressed in 
universities or training entities for professionals. In this sense, the participants believe that 
there is training in this area, but, with this designation. However, the contents associated with 
this concept are widespread in other training courses. The theme of sustainability is inserted in 
all training courses at various levels. Although they still point out the need to have more training 
offers and that it should be a component of the student's professional training. 

The participants were then asked which skills they consider important and lacking in the labour 
market associated with regenerative tourism and sustainable tourism. The participants believe 
that regenerative tourism is a big trend. But, in the corporate environment, there is still a lack 
of information and awareness about this issue, as well as a lack of a more holistic view of 
Tourism as a whole and its associated activities, as they are too focused on their business and 
profitability. The post-pandemic brought other challenges and a change in focus, which ended 
up putting issues associated with sustainability and regenerative tourism in second place. 

On the other hand, they pointed out that teaching and training, from polytechnics and 
universities, should focus on training in which future tourism professionals are more versatile. 
That is, to transmit the idea of the various dimensions and opportunities of the tourism sector 
in which they will be able to work. 

Another point mentioned was the motivational issue and passion for the tourism sector, in 
which it is necessary to have a taste for learning and sharing experiences with tourists. With 
this motivation a person, even without a tourism background, can work in the sector. 

We asked which professional profiles the participants considered most in demand in the future 
of tourism and which competences should be developed or are most necessary for the future 
of tourism. The participants affirmed that skills related to both the digital transition and the 
climate transition are needed, i.e. that address issues associated with the environment and 
technology. 

Another issue addressed was the lack of professional motivation in the sector, which may be 
associated with a lack of professional ethics. It is necessary to have ethical competence, which 
is fundamental in the sector. 

In this context, it was highlighted that technical skills, transmitted during training, are 
important, but so are soft skills. Some participants commented about the effort that many 
tourism schools in Portugal have dedicated to adapting the training curricula to increase the 
inclusion of soft skills. However, a negative reaction from students is observed, as they believe 
that they are losing hours of theoretical classes or technical skills. And that the use of new 
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teaching methodologies but active and interdisciplinary availability, as an incentive to 
teamwork, could solve such questions. 

Regarding the proposal of the new profile of a hybrid project manager focused on the tourism 
sector, the participants were asked their opinion about the profile and what will be necessary 
for its implementation. The participants understand that besides the competencies associated 
with management, this professional must also have the ability to adapt. In a context of constant 
change in the sector, he or she will need to have a holistic view of the whole work and deal with 
issues such as sustainability. 

As for the competencies required for this new profile, the participants believe an increase in 
awareness, information and ethics in the sector is necessary. Other competencies such as 
creativity, innovation, and leadership were mentioned. For the hybrid manager profile, it would 
be necessary, besides motivation, a strong artistic component, with training in the arts, in order 
to make these professionals more tolerant and respectful of others and the environment. Other 
aspects such as freedom of thought, sustainability and finance should be explored in the 
training programs to prepare students to deal with certain situations in the labour market. 

Finally, regarding what can be improved in the training for the hybrid project manager profile, 
the participants stated that continuing education is essential. Both professionals and trainers 
need to keep up with the evolution of the market and future trends. 

 

4.3 Secondary (qualitative) research: The Desk Research 

Our desk research was used as a tool to gather general information and prepare the focus 
group for qualitative user research. Using this technique got the first idea of our current 
challenges in the Portuguese labour market and the training necessities. The secondary 
research was developed by consulting published materials in reports, articles, or similar 
documents.  

Regarding the best practices, the participants quoted some examples of initiatives developed 
at the national level. However, they highlighted that one of the best practices is the work itself, 
being in the job market and learning the basics of the sector. Besides the need to strengthen 
interpersonal relationships in order to know the student's profile to better orient him/her in 
the labour market. 

In this sense, in March 2023, the agenda for qualifications was launched, namely the Atlas 
program. This initiative is similar to a loyalty program that occurs in companies to attract 
customers. However, the Atlas program would work as a loyalty program with a set of benefits 
for those working in the tourism sector, as well as seeking to attract people. 
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Another initiative mentioned was the creation of the project Companies Tourism 360 by 
Tourism Portugal, dedicated to training and consulting with companies to work on ideas of 
sustainability based on the European benchmark for sustainability. This project is inspired by a 
work methodology that has a European scale with the 360 companies benchmark in which the 
three main pillars are worked: social, environmental, and economic. 

The Companies Tourism 360º project is inserted in Pillar 4 - P4.4 Sustainability in Companies 
and Destinations - of the PRT. The goal is to accelerate the process of incorporating 
Environmental, Social and Corporate Governance (ESG) indicators in the respective 
organizations, challenging companies to actively rethink their environmental, social and 
governance practices. The focus is on developing actions that include building the capacity of 
tourism companies to incorporate ESG indicators into their management processes, providing 
monitoring tools, and sustainability reporting templates and promoting public recognition of 
organizations (Turismo de Portugal, 2023, January 19).  

The third practice cited was the projects developed by Agroturismo Xistos with the objective of 
valuing the rural reality and the social component, using tourism as a message and 
communication tool. Highlighting ideas associated with tourism as the valorization of 
agricultural production, sustainability, efficient use of water, forest resources, and energy 
efficiency. Another case mentioned was the Escola de Hotelaria e Turismo do Oeste which has 
been working on the contents of regenerative tourism, in partnership with Agrobio (Associação 
de Agricultura Biológica Mercado de Óbidos e de Caldas da Rainha) to work on training content 
available in the digital academy e-learning course. This course makes the connection between 
Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes 
and behaviours as well as the regeneration of tourism and food products. 

Finally, the participants highlighted the creation of the digital academy of Tourism Portugal and 
all the hotel schools at a national level, which has made an effort to verify the formative offer 
of courses in short and medium duration.  

The Digital Academy is focused on promoting the development of people and the 
empowerment of companies. Created by Turismo de Portugal, the Digital Academy is aimed at 
those who want to do training, access workshops and seminars, or even subscribe to tailored 
training services provided by the 12 Tourism Schools of Portugal. 

This new platform will manage all executive training provided by Turismo de Portugal and its 
Schools, facilitating access to users. This new solution aims to facilitate access to information 
and contribute to improving the training experience and, above all, the knowledge acquired. 

It is important to highlight that since the beginning of 2020, Turismo de Portugal organized a 
total of 567 online training actions for 56.094 participants. In 18 weeks, 168 certified online 
executive training courses were delivered to 7.624 participants, 145 Clean&Safe training 
courses to 23.130 participants, online consulting was given to 359 companies and 256 Best Live 
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Online Training courses were promoted to 25.340 participants (Turismo de Portugal, 2020, 
October 9). 

 

5. Conclusions and Recommendations 

The conclusions obtained are very relevant and aligned with the scope and objectives of the 
project, moreover, may provide relevant clues for its development. 

The research was based on professionals' feedback who have a great or extended experience 
in their fields and reliable sources in the field of project management and sustainable tourism. 

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation, 
circular economy development and to a lesser extent improving governance and finance and 
well-being are important, suggesting a holistic approach to sustainability. Additionally, it is 
evident that for the tourism sector to become sustainable, meeting the companies' goals, 
mission and values as well as meeting consumer expectations should be a priority, alongside 
improve operation efficiency and a better reputation. While the aforementioned are considered 
of great importance, most of the Portuguese organizations active in the tourism sector would 
follow more social sustainable practices in their daily operations to promote a general 
environment of zero tolerance of violence and harassment, including gender-based violence 
and ensure safety in the workplace.  

Regarding the skills of professionals, improving them seems to be the most significant driver 
for the revitalization of the tourism sector and the most important skills for current or future 
tourism employees are creativity and innovation followed by flexibility and adaptability and 
focus on client, which indicates the lack of these soft skills at the moment. Communication, 
change management and exploratory thinking skills should also be prioritized in training offers.  

Approaches and methodologies that promote personalization and innovation of tourism 
products/services are not followed by the majority of Portuguese organizations. While the most 
in-demand entrepreneurial and digital skills are Business strategy development combined with 
Marketing strategy, followed by Online marketing and communication skills and Data Analysis 
skills, the existing skills gap is big.  

As far as Project Management skills are concerned, a paradox was observed, especially in 
quantitative research. Professionals are either not familiar with basic terms and processes 
related to project management or do not use them to conduct their daily work. However, they 
consider their project management skills to be satisfactory, while a small number is certified as 
a Project Manager, and they indicated as the most popular project management approach the 
hybrid. This paradox showcases that people working in the tourism sector are not aware of 
what exactly Project Management is and probably they confuse the components of Project 
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Management with other operational business activities. Furthermore, the majority of 
Portuguese tourism organizations don’t include in their organizational chart the job position of 
“Project Manager”. 

About the focus group, the activities developed allowed us to have a more comprehensive view 
of the labour market needs for the tourism sector. In particular, sharing of the viewpoint and 
experience of professionals working in the areas of training, consulting, tourism operation and 
animation, and project partners. 

Based on the participants' opinions, it was evident that the tourism sector is very complex and 
has many facets, and that technical and soft skills are very important, in order to have a more 
comprehensive and holistic view of the entire sector and its opportunities.  

The focus group highlighted the quality of training in Portugal, but that training on the sector's 
themes could start to be worked on before higher education. And it should be emphasized to 
students about learning soft skills, which are as necessary as technical skills. Besides increasing 
the time for practical activities to develop creativity and innovation, and even entrepreneurship.  

The participants highlighted the role of the human component in the tourism industry. First, 
the need to develop strategies to capture and attract human resources to work in the sector, 
as well as create ways to motivate people. The second would be to work on emotional 
management and human development. Finally, the need for teaching, at all levels, not only 
technical skills but also soft skills was reiterated, as well as the inclusion of interdisciplinary 
content in order to encourage people to think differently. 

Finally, as a suggestion, the participants described that linking fiscal or financial incentives to 
the application of good practices could encourage training in hybrid project management for 
the tourism sector. 
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Priloga H. Nacionalno poročilo Slovenije 

Annex H. National Report of Slovenia 
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1. Executive Summary 
With different qualitative and quantitative methods, we investigated the new and changing 
needs for skills in the tourism labour market in Slovenia.  

We obtained 51 questionnaires from tourism stakeholders, and current and potential tourism 
employees showing that in Slovenia, there is a good understanding of the sustainable transition 
and employees see their and the company’s role in it. Less understood is the need for improving 
digital skills, the common misconception is that digitalisation might bring a loss of human 
interaction which is key for the tourism experience. Our respondents recognize the value of 
online marketing skills and data analytics, but the rest of digital skills should be better explained 
and communicated in future curriculums.  

As for the project management and HyPro4ST profile, the survey suggests that even if the 
company of the respondents have such practices, employees are less familiar with them. 
Project management is implemented in operations, but there is a need for PM skills upgrade 
on the level of employees;  also there is a high interest from the respondents in the participation 
in Hybrid Project Manager in Sustainable Tourism course. 

Focus group research allowed together with experts to identify the skills which might benefit 
the profile of the Hybrid Project Manager in Sustainable Tourism, which besides project 
management and impersonal skills need to cover also multiple skills related to the ability to 
work with data and information, basic digital literacy and ability to translate the sustainability 
principles into practice.   

Desktop research shows that there is understanding and a lot of activities done in the direction 
of the digital and green transition, with Slovenia being among the world leaders with detailed 
strategies for such transition and successful working examples. However, despite all these, 
there is a need for further scaling up of the innovative solutions, as well as implementing green 
and digital competencies across all qualifications. The country’s tourism industry faces a crisis 
with the lack of employees and a gap between employees' skills and the needs of the market. 
Existing formal qualifications do not fully reflect the current expectations of the employers, and 
at the same time, potential employees do not see tourism as a sphere for a career. 

Hybrid Project Management for Sustainable Tourism is not fully reflected within current tourism 
qualifications but such qualification is getting more relevant due to the increased complexity of 
tasks and processes within even the smallest tourism companies. 
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2. Introduction 
With this report, we aimed to identify the starting point for the work on the new job Profile of 
Sustainable Hybrid Project Manager in Slovenia. We review the existing research, policy 
documents, activities and programmes in the area of education and training of tourism 
employees with a focus on sustainable, hybrid and digital skills. Moreover, we learn from six 
focus group members who are experts in tourism in Slovenia, and 50 representatives of the 
target group of the project – potential or current tourism professionals – about the skill gaps 
and the anticipated profile of the tourism professional who will be able to tackle challenges of 
the green and digital transition of the industry.  

Our results show that Slovenia has good examples of implementing such practices, though not 
under one qualification, as our project aims to develop. Lessons learned from the Slovenian 
tourism industry will be helpful in the development of the new Job Profile. 

 

3. Methodology 
The methodology followed was the one proposed by the consortium (as mentioned in the 
guidelines given). 

 

3.1 Primary (qualitative) research: The Questionnaire 

We have used the survey template developed and approved by the project partners. The 
questionnaire has been translated into Slovenian language and shared among the target group 
of the project. We asked all project partners from Slovenia to share the questionnaire with their 
networks and additionally used resources of the Centre of the Business Excellence of the School 
of Economics and Business, the University of Ljubljana.   

We received 51 completed questionnaires (please see Appendix 1 for the detailed report). Our 
respondents were mostly the representatives of private (40%), public (26%) and educational 
sector (22%), students, project managers (both 16%) and higher education professors (14%), 
representing 35-49 age group (53%), mostly female (76%). 

 

3.2 Primary (qualitative) research: The Focus Group / The Interviews 

For the semi-structured analysis of the Tourism market needs in Slovenia, we used qualitative 
principles of conducting research that is a Focus Group (FG). In the FG we included individuals 
that have either one type of knowledge or all of them combined in the tourism field - academic, 
educational or practical knowledge through work experience.  
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In the focus group, there are 6 individuals that not only differ in knowledge and practical 
experiences but also are from different regions of Slovenian country, thus they know their 
specific issues concerning the tourism sector.    

The individuals in the focus group were first interviewed with a questionnaire, so they could 
prepare for the round table, develop opinions on issues they came across for the first time, and 
rethink problems they face in their region or narrower working conditions.  

When questioning individuals were selected for the FG, we assigned questions to ones we think 
have the most knowledge on the issue. We also combined the academic view and knowledge 
with practical knowledge, thus the gap between theory and practice can be recognized. 

Focus Group was informed by email one week before the zoom round table was held. The 
round table discussion lasted approximately two hours. Every participant was included with 
specific questions and if he/she wanted to add some thoughts, they were able to do that, since 
the broad discussion was encouraged and desired. 

 

3.3 Secondary (qualitative) research: The Desk Research 

To identify the starting point for the development of the new training programme that would 
match market needs in skills and competences of tourism professionals, we conducted desk 
research, focusing on the documents and existing training programmes in Slovenia, which are 
relevant to the objectives of the HYPro4ST project.  

Ten documents were selected and analysed for their relevance to the HyPro4ST objectives. 
Additionally, we reviewed existing qualifications in the area of tourism and hospitality for listing 
the skills overlapping with the HyPro4ST profile. Next, we used a combination of desk research 
and interviews to inform the good practice examples on the existing training programmes 
covering the topics of sustainable tourism, project management and digital skills. This resulted 
in 4 good practices, described in chapter 4.4. 

 

4. Results and Discussion 

4.1 Survey 

4.1.1 Sustainability, skills, and training in the tourism systems 

Our respondents agreed that to make tourism practices more sustainable (Figure 1), 
organisations should implement actions to improve governance and finance (e.g. steer recovery 
funds towards tourism) (20% of respondents), followed by actions to tackle/mitigate climate 
change (e.g. improve the energy efficiency) (18%) and actions to develop the circular economy 
(e.g. prioritize sustainable food approaches for circularity) (18%).  
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Figure 1. What concrete actions should your organization implement to make tourism practices more 
sustainable? 

As for the reasons why organizations address or could address sustainability issues (Figure 2),  the 
majority selected aligning with goals, mission and values (23%),  followed by meeting customers’ 
expectations (20%) and building, maintaining or improving corporate reputation (17%). 

 

Figure 2. What do you think are the reasons why your organization address or could address 
sustainability issues? 

For social sustainability (Figure 3),, respondents prioritized the promotion of youth employment, 
particularly for young women (22%),  ensuring safety in the workplace  (19%) and promoting a 
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general environment of zero tolerance of violence and harassment, including gender-based 
violence (17%).  

 

Figure 3. Which of the following social sustainability actions should be considered a priority? 

To revitalize the tourism sector (Figure 4), green transition (27%),  skills, education and training 
(25%) and involvement of local communities were named crucial (25%).  

 

Figure 4. Which of the following actions/measures should be implemented to revitalize the tourism 
sector? 
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The most important skills and abilities for people who want to work in the tourism sector (Figure 
5), are flexibility and adaptability (22%), ability to work in a team (19%) and creativity and 
innovativeness (18%).  

 

Figure 5. Which of the following skills and abilities are the most important for people who want to 
work in the tourism sector? 

To improve the competitiveness of tourism systems (Figure 6), the following environmental skills 
should be implemented: the ability to manage waste, wastewater, recycling and composting 
(20%), the promotion of sustainable forms of transport (e.g. public transport) (19%), promotion 
of environmentally friendly activities and products, and ability to minimize the use and 
maximize energy and water efficiency consumption (each 19%).  

 

Figure 6. Which of the following environmental skills should be implemented to improve the 
competitiveness of tourism systems? 
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The most crucial digital skills (Figure 7) are online marketing and communication skills (32%), 
data analytics, business intelligence, big data skills (21%), and desktop publishing skills (for 
designing brochures, catalogues, etc.) (13%).  

 

Figure 7. Which of the following digital skills should be implemented to improve the competitiveness 
of tourism systems? 

For entrepreneurship skills (Figure 8), respondents mostly noted: design thinking methodology 
for developing customer-centred products/services/experiences (20%), creativity and 
innovation (18%), and marketing strategy development (16%). 

7%

11%

32%

13%

4%

11%

21%

2%

1%

0% 5% 10% 15% 20% 25% 30% 35%

Operating system usage and computer programmng
skills

Skills for implementing online safety procedures

Online marketing and communication skills

Desktop publishing skills (for designing brochures,
catalogues, etc.)

Website development skills

Social media skills

Data analytics, business intelligence, big data skills

Artificial intelligence and robotics skills

Other:



D2.1 Labour Market Needs Report 

Page 268 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 8. In which of the following areas of entrepreneurship would you like to improve your skills? 

As for the soft skills (Figure 9), change management, leadership and idea pitching were the most 
commonly noted – by 17% of respondents each.  

 

 

Figure 9. Which of the following soft skills do you think you need to improve? 
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The most effective forms of training for tourism professionals are face-to-face training, through 
tutors at work, and learning-by-doing – each noted by over 15% of respondents, while the least 
favoured option was online training (5%) (Appendix 1).  

 

4.1.2 The Hybrid Project Management Profile 

Our survey indicates that a significant number of respondents utilize specific templates (28%), 
key performance indicators (25%), and project management platforms (17%) for their daily 
tasks, while a large number (26%) do not implement any of these practices (Figure 10). 

 

Figure 10. Which of the following practices do you use to perform your daily tasks? 

We offered respondents to mark to which extent they use the following processes to implement 
projects and/or perform daily tasks (Figure 11). The most used were the Project Time, Cost and 
Scope management. Project Procurement Management was the least known to the 
respondents. The least used was Project Risk Management (the process of identifying, analyzing 
and responding to any risks that arise). 
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Figure 11. The extent to which respondents use the following processes to implement projects and/or 
perform daily tasks, number of respondents. 
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The respondents agreed that it is more beneficial for a tourism business to be flexible, manage 
change and follow the market than to apply medium-long-term planning. Around a quarter of 
respondents stated that their organisations use the following approaches to project 
management (Figure 12):  

• Flexible and innovative, able to adapt quickly to change with versatile strategies and 
targeted interventions ('agile' approach)  

• Primarily focused on user/customer satisfaction ('lean' approach)  
• Holistic, i.e. combines some or all of the previous approaches ('hybrid' approach). 

 

Figure 12. The approach to project management (i.e. the use of specific knowledge, skills, tools and 
techniques to deliver something of value to people) in the organisation. 

For daily operations, organisations use to some extent or greatly the waterfall methodology, 
agile, and hybrid methodology, however, there is a large number of respondents who are not 
familiar with any of the listed approaches (Figure 13). 

A hybrid project manager should be able to implement planning effectively but also to adapt 
quickly to changes, and be considered a competitive resource for tourism businesses and public 
bodies responsible for tourism policies. However, only half of the respondents’ organisations 
include the official job entitled “project manager”. Forty-five per cent of the respondents do not 
consider their project management skills satisfactory, while only 16% have a project management 
certificate. This also explains a high interest in a free training course on “Sustainable Hybrid 
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Project Management for the Tourism Sector” (84%) with the majority stating that they want to 
improve my existing knowledge (72%). More details are in Appendix 1.  

 

Figure 13. Project management methodologies used in implementing projects/day-to-day operations,  
number of respondents. 
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Table 1. Summary of the survey results 

 Sample description Survey results  

Analysis of 
data collected 
through 
questionnaires 

The sample included 
representatives of different 
sectors (private, public, non-
governmental, educational) a 
diverse jobs and roles. Most of 
our respondents were females. 
To recruit participants for the 
survey, we prepared and shared 
with our institutions and 
personal networks the invitation 
to participate in Slovenian. The 
data collection lasted from 
15.03.2023 to 5.05.2023. The 
sample is not representative, 
however, thanks to the diversity 
of participants and their 
backgrounds allows us to gain 
insights into the current state of 
the labour market in tourism in 
Slovenia.  

 

About the value of 
sustainability in 
tourism. 

Respondents recognize the value of sustainability for the tourism 
businesses and that the principles should align with businesses' goals, 
values and mission. Less recognized is, however, the motivation for a 
sustainable approach as a response to competitive pressure.  
In terms of social sustainability, the most supported measures at the 
company level were youth employment support, safety at the 
workplace and zero tolerance for violence and harassment.  
Green transition and local community involvement are seen among key 
measures for the revitalization of the tourism sector. Among the crucial 
sustainability skills, respondents chose more practical and tangible 
options, such as the promotion of environmentally friendly products 
and activities, sustainable mobility, energy, water efficiency, and waste 
management.  

About the tourism 
labour market, 
skills and training 
in the tourism 
sector. 

Skills, education and training are recognized as key to the tourism 
industry's recovery. Among the most important personal/work-related 
skills flexibility and adaptability are standing out, most likely, as a result 
of the recent crisis.  
Digital skills are seen by respondents as less crucial, judging from the 
number of respondents supporting each option, however, there is a 
general recognition of the importance of online marketing and 
communication skills (88%) and role of the data analytics, business 
intelligence and big data skills (58%). Respondents were interested in 
the design thinking method for product development, creativity and 
innovativeness skills upgrade. As for the soft skills, the list of skills 
offered in our survey was supported by respondents, however, fewer 
respondents stated that they need to improve flexibility, collaboration, 
learning how to learn and customer service skills.  
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About the Hybrid 
Project 
Management 
profile. 

Our respondents are somewhat used to project management practices 
in their work, however in their traditional form, such as the use of key 
performance indicators and project management templates. Fewer 
respondents use digital tools for such processes, and a significant 
number – around one-third – do not implement any PM practices. The 
majority were able to name the project management approach that 
their organisation uses, however, when it comes to particular 
approaches, all but waterfall, agile, and hybrid PM approaches were not 
familiar to the majority. 

Final 
considerations 

With this survey, we explored the knowledge and needs of existing and 
potential tourism professionals. The results suggest that in Slovenia, 
there is a good understanding of the sustainable transition and 
employees see their and the company’s role in it. Less understood is 
the need for improving digital skills, the common misconception is that 
digitalisation might bring a loss of human interaction which is key to the 
tourism experience. Our respondents recognize the value of online 
marketing skills and data analytics, but the rest of digital skills should 
be better explained and communicated in future curriculums.  
As for the project management and HyPro4ST profile, the survey 
suggests that even if the company of the respondents have such 
practices, employees are less familiar with them. Project management 
is implemented in operations, but there is a need for PM skills upgrade 
on the level of employees; also there is a high interest from the 
respondents in the participation in hybrid PM skills upgrade.  
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4.2 Primary (qualitative) research: The Focus Group / The Interviews 

4.2.1 Technical Information regarding the FG 

In Table 2 we presented each participant, their profession, work profile and lastly institution or 
organization they work for.   

 

Table 2. Profile of participants in the Slovenian focus group 

No. of participant Profile of the participant Institution/organization 

Participant: 1 

Director of the Adventure park GEOSS, 
Municipal Councilor of the Litija 
Municipality and president of the Local 
Community of Vače 

Adventure park 
GEOSS 

Participant: 2 
Project Manager at the Development 
Center  

Regional Development 
Agency Zasavje (RDA) 

Participant: 3 

Project Manager at the Center of 
business excellence in fields of 
education, knowledge transfer and 
tourism consulting 

Centre of business excellence 
- Strategic development 
innovation partnership 
tourism (CPOEF - SRIPT) 

Participant: 4 

Public official of the Slovenian Ministry 
of Digital Transformation (former 
project manager at the University of 
Ljubljana on tourism and former 
project manager at the Association of 
Towns and Municipalities of Slovenia) 

Ministry of Digital 
Transformation 

Participant: 5 Manager for Accommodation Tourism 
and Hospitality 

Hotel Tabor 

Participant: 6 
Director Public Institute for Tourism, 
Culture and Sport of the Municipality 
of Ormož 

Public Institute for Tourism, 
Culture and Sport of the 
Municipality of Ormož 

 

Our main aim for selecting the stated participant is tacking the following objectives – practical 
knowledge of the tourism sector and working experiences with tourists and daily visitors; 
knowing the specificities of each statistical region in Slovenia (there are twelve statistical 
regions, so we couldn’t include participants from all these regions, see Figure 14); academically 
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skilled individuals from the field of tourism; the public official who is familiar with the latest 
policies, good practices and current issues in tourism sector outside and inside the country. 

 

PARTICIPANT 1:  

Adventure Park GEOSS is in the regional centre of the Slovenian country, it is one of the good 
practices of Sustainable and Boutique Adventurous Experiential Tourism in Slovenia. All 
materials used for construction are natural, and thus do not harm the environment and its 
natural ecosystem. Participant 1, as a director of the park, is familiar with tourists, daily foreign 
visitors and daily local Slovenian visitors. The park also provides one night of experiential 
accommodations sleeping in the treetops, it is constructed in a way that it does not harm the 
trees and animals. We believe that he is experienced with the tourism sector, skills, 
competencies and knowledge needed to successfully promote and maintain the location, thus 
he also will have experience with what kind of work profiles are needed and what skills, 
competencies and knowledge they are lacking.  

 

PARTICIPANT 2:  

Participant 2 is Project Manager at the Development Center in RDA, he has many years of 
experience on project development, implementation and evaluation, also in the tourism field. 
He is familiar with many issues concerning tourism outside and within the Zasavje region. He 
has worked on many different projects that equipped him with new knowledge and 
recommendations for improvement and effective solutions. One of the biggest projects he 
worked on is Pronacul, whose main aim was to improve management in preserving natural and 
cultural heritage (Regional Development Agency Zasavje, 2023). 

    

PARTICIPANT 3:  

Participant 3 is an alumnus of the School of Economics and Business, University of Ljubljana 
(SEB UL). Since she loves to travel and work in an international environment, she started her 
professional career in the Department for International Cooperation at the SEB UL. She 
successfully worked in the field of the internationalization of higher education for 7 years. She 
loves to challenge herself and be outside her comfort zone, so she decided to make a shift and 
join the Center for Business Excellence (CBE), where she became part of a very creative and 
energetic team. Within the CPOEF, she works as a project manager for SRIPT t – Strategic 
Partnership for Innovation and Research in Tourism (School of Economics and Business, 
University of Ljubljana, 2020). 
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PARTICIPANT 4:  

Participant 4 is currently employed as a public official at the Slovenian Ministry of Digital 
Transformation. She has been with the Ministry (former Government office) since the summer 
of 2022, before that her employment was as a project manager at the University of Ljubljana 
and before that position, she was indeed employed as a project manager at the Association of 
Towns and Municipalities of Slovenia. 

Throughout her positions, she was, among other things, very much focused on tourism, since 
that is her higher education degree. We found her knowledge and experiences as a good 
foundation for this Focus Group setting up. 

 

PARTICIPANT 5:  

Participant 5 is currently the Manager for Accommodation Tourism and Hospitality of the Hotel 
Tabor, located in Maribor. Her previous working experiences and education are strongly 
connected to tourism, as she has studied at the University of Primorska, Faculty of Tourism 
Studies Portorož, she received a master's degree in Heritage tourism, further, she upgraded 
her knowledge at the Linnaeus University as a Tourism and Travel Services Management and 
Mobile marketing. Her education and years of experience will give us deep knowledge of skills, 
knowledge and competencies needed in today's conditions.  

 

PARTICIPANT 6:  

Participant 6 completed his educational career at the Faculty of Arts in Ljubljana, where he 
graduated as a professor of German language and literature and sociology. During his studies, 
he furthered his education and training at one of the oldest and one of the best German 
universities, Heidelberg, where he studied German and Sociology. He left a big mark on tourism, 
as he was active in Local Tourism Organization (LTO) Prlekija Ljutomer for 15 years, until its 
abolition. For some time he also held a responsible position as Marketing Director in the Ocean 
Orchids Group. After that, he was nominated for the director of the Public Institute for Tourism, 
Culture and Sport of the Municipality of Ormož, where he still works (Prlekija-on.net, 2018). 
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Figure 14. Geographical diversity of Slovenian focus group participants (own work) 

 

4.2.2 General knowledge of current trends in the tourism sector 

The round table staged for FG members took place on 28.03.2023 between 10 am and 12 pm, 
via »Zoom«. Four out of six FG members participated in the round table, and the other two 
members were orally interviewed. 

We conducted the discussion in such a way that we guided the members through the outlined 
topics, which were foreseen by the collected literature for the project and previously prepared 
questions intended for FG. 

Since we wanted the members to roughly prepare for the round table, we also invited them to 
fill out a questionnaire that was intended for the survey. 

They pointed out the most important changes in the world of tourism: 

Member 5 observes major changes in the field of sustainability and social responsibility, 
especially from the point of view of the hotel industry, and says: »In recent years, I have noticed 
above all that the world has become much more in favour of sustainability and social responsibility. 
In the foreground is the awareness that it is necessary and worthwhile to be more ethical in the sense 
of greater respect for the local population, and natural and cultural heritage as well as in reducing 
the consumption of resources. Increasing information due to the development of digitalization, which 
enables us to have a deeper and broader awareness through the use of new technologies and new 
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methods of communication, contributed a lot to this. I believe that this is particularly noticeable in 
the greater respect for natural and cultural resources«. 

Member 4 is employed at the Ministry of Digital Transformation and mainly highlighted the 
national perspective of the changes in the tourism sector. She highlighted the need for the 
development of digital tools and the need for the growth of platform models,. i.e. 
accommodation facilities or transport and efficient mobility. She believes that digitization will 
have a wider impact on tourism as well as on the functioning of local communities, so it is 
necessary to change certain models. Many apartments in cities are dedicated to tourism and 
the number is growing steeply, consequently, the population is moving to the rural areas. For 
local communities, this presents many new challenges: ensuring public transport, and sufficient 
capacities of kindergartens and schools; we are witnessing this all over Europe. Amendments 
to regulations are being prepared at the EU level, which will regulate and provide easier access 
to certain data located on existing or future platforms. The awareness of tourists themselves 
about sustainability, both social and environmental, respect for the local population, and 
encouraging the desire to experience the destination authentically is also on the rise. 

Member 1 the director of Adventure Park GEOSS, also the Municipal Councilor of the Litija 
Municipality and president of the Local Community of Vače says that as a tourist and as a tourist 
destination provider, he notices that tourism is changing from "bulky" or mass tourism to a 
more boutique type. There is a growing interest in getting to know less known and less crowded 
tourist destinations and the desire to feel the hospitality and uniqueness of the experience. He 
notices this in his destination – central Slovenia. Tourists increasingly want adventures and 
experiences, not just lounging at the destination. They are becoming active adventurers, they 
want to learn about the authenticity of the environment. That is why tourism providers must 
recognize this and start marketing their destinations in this way. At the same time, the 
experience with Covid-19 contributed to the fact that there were significantly fewer trips, but 
they are on the rise again. He also believes that travelling by plane is difficult to accept in the 
long term and that it is necessary to find new ways and solutions here as well. He sees the 
advantage of Slovenia in its small size and diversity while emphasizing the importance of 
developing villages, farms and digital support, which would be very welcome in this area. He is 
convinced that individuals employed in tourism must master many skills and have a lot of 
knowledge, but time hardly allows them to find suitable training and complete it. Therefore, 
any support providing such basic knowledge and skills would be greatly appreciated. 

They mainly see outdated infrastructure and long and complex legal procedures as problems 
in the transition to sustainable tourism.  

Member 5 pointed out that when obtaining approvals, due to lengthy procedures, she could 
not carry out the process towards greater sustainable energy efficiency in time for the winter 
(and even more so because the hotel is in a cultural conservation area). The problem is an 
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outdated national infrastructure that needs renovation. Maribor (MB) is a transit destination 
and when travelling from the north to the south, the destination faces a significant amount of 
municipal waste (garbage). For several years now, we have been increasing awareness of the 
importance of recycling and guiding tourists with instructions on how to use garbage cans, 
despite this, the amount of garbage is increasing. During the summer months in MB, it is 
necessary to hire additional staff for this purpose. 

As an advantage, she points out that the »Visit MB« destination is also certified, as the so-called 
Slovenia Green Destination, where for some time they have been organizing and raising 
awareness of the issue with the so-called »Zero Waste« event. More and more providers who 
have certificates of various sustainability and environmental signs are participating in these 
events. Offers such as »Stara trta«, which is the so-called SloveniaGreen attraction, the 
surrounding hills with vineyards, Kozjansko and Pohorje areas, all the surrounding areas and 
connecting the rural with the urban.  

Member 4 considers that the basic component of digitization is data. She says that the 
Slovenian Tourist Organization (STO) has adopted a new strategy for the period 2023-2027, with 
the aim of the digital transformation of tourism. A national information point, digitization of the 
green scheme and other measures are planned, which will be presented at the end of July. The 
Green Scheme is a system for comparing destinations and determining how sustainable they 
are. She notes that municipalities and green teams also face data acquisition challenges. She 
believes that with the digitization of these systems and the greater connection of data, 
destinations will become easier to recognize, and it will also show where there is a need for 
improvements and where they are successful. Based on this, appropriate measures can be 
formulated. The schemes will also be able to encourage the tourist economy to use energy 
more efficiently. As an example, Member 4 points out a hotel in the EU, where sensors for 
electricity and water consumption were installed in all rooms, and the receipt for the hotel 
service also shows this consumption. 

Member 1 thinks that the bigger the tourist destination, the greater the challenge of changing 
it into a more sustainable one. Everything related to sustainable tourism requires time, e.g. the 
infrastructure needs renovation to a more sustainable and environmentally friendly version, 
and on the other hand, some individuals do not have the inculcated values of respect for the 
environment and harmless coexistence with nature. He notes that over a while, the situation 
has improved, but not to the extent that it is not necessary to further raise awareness among 
people. He believes that some formal forms of punishment are a suitable way to teach people 
these values (e.g. monitoring water consumption, and leaving garbage in nature...). 

Member 3 notes the following changes: »Changing travel patterns: travellers are choosing to 
explore new destinations and participate in different activities such as adventure tourism, wellness 
tourism and ecotourism.  
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Shift to experiential travel: Travelers are now looking for more travel experiences that provide them 
with the opportunity to connect with local culture and people.  

Technological Advances: The travel industry is pushing technology to improve customer experience, 
optimize operations and streamline processes.  

Greater emphasis on sustainable tourism: More and more people are aware of the impact of tourism 
on the environment, society and economy, so tourism stakeholders are working towards sustainable 
tourism practices.«  

Member 3 is convinced that Slovenia has made great progress in promoting sustainable 
tourism in recent years. The Slovenian government has recognized the importance of 
preserving natural and cultural heritage and implements policies and initiatives to support 
sustainable tourism practices. There are also several eco-tourism destinations in Slovenia that 
offer visitors the opportunity to experience the natural beauty of the country, while at the same 
time supporting sustainable tourism practices.  

Her personal opinion is that sustainable practices are well covered at the destination levels if 
we look at the indicator of inclusion in the Green Scheme; however, she sees the challenge on 
the part of the providers themselves in individual destinations, to find out how to motivate 
others to join as well. 

 

With regard to Measures related to Social Sustainability in Slovenia, the members 
pointed out: 

Members 5 and 1 highlighted safety at work, because there is insufficient investment in this 
area, more training and more rights are needed, and this would certainly encourage more 
employment in tourism.  

Member 4 believes that it is necessary to encourage the employment of migrants, thereby 
reducing the problem of staff shortages. At the national level, they are already considering new, 
shorter procedures for hiring foreigners in the labour market. All members agree that it is 
necessary to include all the listed socially vulnerable groups. Member 6 considers that 
»measures that facilitate the transition of workers from the informal to the formal economy« 
are also important. 

The term Regenerative Tourism is known to half of the members, the other half was not yet 
familiar with the definition; we introduced them to it and got excellent views and opinions, 
which are given below. 

Member 5 emphasized that the latest trends are already predicting higher acknowledgement 
of sustainability in tourism. They predict development in a regenerative way, i.e. regenerative 
tourism, which brings positive benefits for all stakeholders and the environment. The 
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minimization of negative impacts is planned to be upgraded through the regeneration of local 
communities, nature, the revival of degraded areas and the revival of heritage and, in general, 
to think more about the quality of resources (Zero to Landfill; from cradle to cradle). She pointed 
out: "I am looking forward to the professionalization of the term and its implementation in the 
activity". She pointed out the case when they organized an event with divers, the so-called 
"Aware" project, which initiated the sea clean-up campaign. International stakeholders also 
annually attend this event. It has been going on for 15 years, when it was organized for the first 
time, the participation was surprisingly large. She also highlighted a successful example of how 
tourists and visitors are encouraged to pick up waste in nature, by offering them a paper bag 
in which they store the rubbish found in nature along the way. They also started implementing 
the Australian pilot project, thus now they also measure consumption with installed sensors on 
radiators and weight the waste. All this data will be shared in a common national database. 
They are currently faced with a database where they can compare themselves to other 
destinations or accommodations and determine their own performance. 

Member 4 states that it is important that all processes are well defined, and that it is 
thoughtfully considered which data and how will the data be provided, thus they can be used 
for later comparative analyses. At the international level, she highlighted the example of 
archaeological excavations in Bosnia, as an interesting way of preserving and learning about 
historical heritage. On the national level, she proposed examples like staging harvests in 
organic vineyards or olive groves, where participants can learn about the whole manual 
process. She points out an interesting circular economy tourism project implemented in Spain, 
where local growers, municipal authorities and hoteliers have joined forces. Whereby the 
hoteliers take local products from farmers and the leftovers produced are given by hoteliers to 
the utility services to be composted, thus the compost is given back to the farmers. At the same 
time, they organize workshops for guests and employees on what to do with food waste and 
how to avoid it, to raise awareness of the tourists, employees and the local population.  

Member 1 strongly agreed with the proposal that it is necessary to find solutions for our waste 
so that it is no longer exported abroad. Brainstorm on how we could efficiently dispose of all 
the garbage on the lung run or process it into new products. The importance of buying local 
products has never been more important, as it is a way to take care of our environment. 
Slovenia is a small country, thus it allows us to deal with these issues more easily. It is important 
to raise this awareness among the local population, tourists, producers and distributors. On 
the other hand, we have corporations that want to earn more and do not support these trends, 
so it is primarily the individuals' jobs here to avoid mass tourism offers. 

We further note that "regenerative tourism" is also used in higher educational programs, as 
pointed out by Members 5 and 3. 
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Member 3 said: »Regenerative tourism has gained popularity in recent years due to the growing 
awareness of the negative impact of tourism on the environment and local communities. Many 
travellers are now looking for experiences that align with new values and contribute to sustainable 
development. 

For regenerative tourism to be successful, a tourism destination must adopt a holistic approach that 
addresses the entire ecosystem of the area, including natural resources, social and cultural heritage, 
and the local economy. This requires working with local communities and stakeholders and 
implementing sustainable practices such as waste reduction, energy efficiency and conservation.  

In addition to environmental and social benefits, regenerative tourism can also lead to economic 
growth by attracting responsible travellers who are willing to pay more for sustainable experiences. 
This allows us to create new employment opportunities and increase the income of residents while 
maintaining the unique character and authenticity of Slovenian destinations. 

Overall, regenerative tourism is a promising trend that will become increasingly successful in the 
future as travellers become more aware of their impact on the environment and local communities. 
By using regenerative tourism practices, destinations can create a more sustainable and "just" 
tourism industry that benefits both visitors and residents«. 

Member 5 said: "Yes, the concept of sustainable tourism has been taught in various formal school 
programs in Slovenia for some time. I finished my high school education in Maribor - the Tourist 
Technician program, and later I continued my university education at the University of Tourism in 
Primorska region - Turistica, where we also encountered sustainability. My Bachelor's degree was 
focused on Camping, which I found very interesting. But I had to seek literature in Scandinavian 
countries because European countries were not yet familiar with these ideas and practices. I was very 
happy when, a few years later, this wish became a reality, and on this occasion, I congratulated my 
interlocutor live. Mr [name] managed to establish an idea that no one in Europe has yet 
implemented«. 

Member 3 has no information on whether the term »Regenerative tourism« is already included 
in education systems but notes that the word is being used more and more often. She said: »At 
UL EF, we include the term in educational programs that are now relevant for the tourism sector«. 

Member 1 observes that there are increasingly intensive initiatives on the part of the EU to 
make young people more familiar with and value sustainability and that the concept of 
regenerative tourism has been brought to life in practice.  

All members agree that sustainable tourism training should include all three skills – flexible, 
creative-entrepreneurial and digital. 

Member 4 believes that all three skills are important, especially the attitude to data: awareness 
of the importance of this data, why we need it, why it is open or not and how to handle it and 
structure it appropriately, how to connect it so that everything is in one place and up to date. 
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Such platform data management would mean easier decision-making on tourist flows and 
other challenges in tourism. 

Member 3 thinks that creativity and entrepreneurial skills represent an important set of skills, 
which are key to the development of innovative and sustainable tourism products and services. 

Member 1 states that tourism needs versatile people. He sees the biggest challenge in acquiring 
all the necessary skills. Especially family businesses and freelancers especially face such 
problems. Education alone cannot contribute to such personal progress. He sees the idea of  
an educational program that would be flexible in terms of time for the individual and would 
cover most of the skills and knowledge that tourism workers need. He believes that short and 
practical certified training would be of great value. 

Member 6 considers: »The training that our employees attend includes thematics such as –the 
design and implementation of projects focused on design thinking - e.g. the project logo, design of 
text related to European politics, etc. Employees at the Public Institution TKŠ Ormož have divided 
work tasks regarding the management of online systems (social media, websites, etc.). It is expected 
that they know how to use operating systems MS Office, Outlook, etc. If we are introducing a new 
operating system, employees receive training before using it. Flexible skills are part of an individual's 
personality. 

When asked whether such education and training programs benefit the country's tourism 
system, all members agreed. Concerning the local and regional areas, the members gave more 
specific opinions, which are highlighted below. 

Member 2 believes that it is primarily necessary to establish tourism programs at universities 
and the possibility of retraining employees with inadequate education. 

Member 6 believes that without training, it will be difficult for us to follow the direction of 
sustainability. With strategically oriented training, with the same goals, significantly better 
results could be achieved. Flexible skills training can mean new habits. However, he believes 
that the process needs to be continuously encouraged and upgraded. 

In training projects, members mainly see the following benefits: 

1. Benefit: Increasing integration and cooperation with all stakeholders in tourism. 

2. Benefit: More ideas, innovations, better well-being at work, personal growth, etc. 

3. Benefit: Increase in GDP. 

4. Benefit: Increase in employment. 

5. Benefit: Enables raising the quality of the local offer. 

6. Benefit: It trains all stakeholders in tourism. 

 

They agree that the current system still has room for improvement in the area of current 
training, which is listed below. 
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Member 6 highlighted the need for a greater emphasis on the awareness of all tourism 
stakeholders about the importance of integration and joint action. And also the need for 
training individuals in how to successfully draw funds for the tourism sector. 

Member 5 highlights the formal education that she also completed at the University of 
Primorska, Faculty of Tourism Studies - Tourism (UP FTŠ Tourism). The study program has 
modern sustainable topics, e.g. digitization of business in tourism, smart destinations, and 
management of tourist destinations, but no practical experience. She points out that she 
continuously attends informal training in different areas that she needs in practice. Only that 
way can she successfully face today's tourism challenges and put what she has learned into 
practice. She pointed out that the universities she knows are already following new guidelines, 
e.g. circular economy in tourism, but it is still in its infancy. For example, The Faculty of 
Economics and Business of the University of Maribor (EPF) often includes economics in 
education and thus enables its students to learn theory in practice. She believes that subjects 
regarding methodology should not have so much weight in the first 3 years of university 
education, thus more attention should be given to practices.  

Member 1 very well pointed out that current education needs to change already in primary 
schools. Because it is important that young individuals are introduced to values such as –
respect for nature, the role of man in nature, the attitude towards the entire environment, why 
sustainability is important, recycling of waste...and then upgrading individuals with the needed 
knowledge in the field of tourism. 

The members believe that the future will be conditioned by the following environmental issues: 

• promotion of sustainable forms of transport (e.g. public transport), 
• preservation of biodiversity, 

Member 3 pointed out: »Because human activities continue to encroach on natural habitats, there 
is a risk of extinction of many species of plants and animals. This loss of biodiversity can have 
cascading effects on ecosystems, including changes in pollination and other ecosystem services«. 

• 4 members identified "the ability to reduce consumption and maximize energy and 
water" as the dominant issue. 

 

4.2.3 Profile of the Hybrid Project Management 

 

After conducting FG and discussions with all members, we have found that in the tourism 
sector, we do need a new profile of a "hybrid project manager", who with his knowledge, 
competencies and skills will be able to cope with the challenges of the tourism sector in Slovenia 
and other associated local, regional, national and global challenges. 
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Member 3 pointed out that: »In the context of sustainable tourism, creativity includes the ability to 
think outside the box and come up with new ideas and approaches to tourism that reduce negative 
impacts on the environment and local communities. Entrepreneurial skills, on the other hand, include 
the ability to recognize opportunities in the tourism market and create sustainable business models 
that will take advantage of them«. She also sees digital skills as an important area of training for 
sustainable tourism, which is increasingly important in all aspects of the tourism industry, from 
marketing and sales to customer service and operations. She believes that sustainable tourism 
professionals must be trained to use digital tools and platforms to effectively reach and engage 
with travellers, manage reservations and provide quality tourism experiences. 

Member 3 sees adaptive skills as key to success in sustainable tourism. She lists the ability to 
adapt to changing market conditions, respond to unexpected challenges and collaborate with 
others to achieve common goals. Because sustainable tourism professionals must be able to 
navigate complex and dynamic environments to successfully achieve their goals. She believes 
that with these competencies, the industry can continue to grow and develop in a sustainable 
and responsible way. 

As the most suitable techniques and methods of education, the members point out higher 
education programs, professional education and courses (additional specialized training and 
current information on global, European and Slovenian trends, certificates of acquired skills). 

Members 1, 3, 4 and 5 think that tourism staff need a diverse set of skills to succeed in the 
industry such as communication, customer care, sales, marketing and management skills. 
Therefore, a comprehensive approach combining both theoretical knowledge and practical 
experience is essential. 

To the greatest extent, the members think that in the future the most deficient personnel will 
be »direct services« for customers or »customer care«, followed by »digital/IT« staff, »data 
analysts« and »operators« in equal measure. 

All members agree that emotional intelligence and human contact come first. Because tourists 
and every person first and foremost want personal contact and not contact with robots. 
Therefore, robotization is not what people in general want, but it is just a tool that the staff 
employed in the tourism sector can use to make their work a bit easier. Robotization is 
appropriate to the extent that it facilitates the work of a human, but not perform tasks that 
have personal contact with tourists or visitors. 

We also asked which competencies the members found that their staff lacked. 

Member 5 believes that the greater competitiveness of tourism systems would be influenced 
by marketing skills, with which we ensure a good sale of the service and information. Member 
4 agrees with Member 5 and adds social media management skills, design fundamentals for 
design, online marketing and communication skills, and online safety as a foundation. 



D2.1 Labour Market Needs Report 

Page 287 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Member 1 agrees with Members 4 and 5 and adds that it is necessary to create such a profile 
that will be able to convey the wishes and needs of the tourist to the IT experts who are able to 
implement it. He indicates that there is an intermediate link that is missing, which is capable of 
communicating between the needs of tourists and the results that are needed. This skill is a 
new individual proposal that was not listed in the FG questionnaire. 

All members highlighted the skills: 

• "online marketing" and 
• "data analytics, business intelligence and big data skills". 

Member 1 added: 

• the ability to find financial resources at the European and international levels, 
• since a large part of tourism is linked to family offers, education must be short and flexible 

to the individual's schedule and financial capabilities. 

All members agree that the profile of the hybrid project manager should primarily use the so-
called »hybrid approach«. Two members also highlighted the so-called »agile« and »lean 
approach«. 

Member 3 points out: »The lean approach is a methodology that emphasizes efficiency and 
continuous improvement to increase value and customer satisfaction. At its core, the lean approach 
is focused on identifying and eliminating waste in all its forms, including excess inventory, 
overproduction, errors, and unnecessary process steps. 

One of the key benefits of a lean approach is that it helps organizations focus on the needs of their 
customers. By eliminating waste and streamlining processes, organizations can better deliver 
services that meet or exceed customer expectations. This can lead to greater customer satisfaction, 
loyalty and ultimately profitability«. 

Member 2 highlights primarily: »Flexible and innovative, able to quickly adapt to changes with 
versatile strategies and targeted interventions (»agile« approach)«. 

In the end, we introduced FG to the concept of »hybrid project manager« and only one member 
had already encountered the concept presented. While the rest of the members recognized the 
profile with the help of this round table.  

Member 6, who has already encountered this term in some way, gave the following definition: 
»Yes, it works comprehensively and includes all stakeholders in tourism«. He also highlighted the 
company Forum Media d.o.o., which already conducts training in the direction of hybrid project 
managers. 

Figure 15 shows which core skills, competencies and knowledge were highlighted by the 
members at the FG. 
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Figure 15. Skills, Competences and Knowledge for the profile of the Hybrid Project Management from 

the focus group discussion (own work) 

 

Table 3. Summary of the focus group research 

About the value of 
sustainability in 
tourism 

Growing demand for the sustainable offer from the side of 
tourists; need for knowledge and competencies on energy 
efficiency; implementation of the Green Scheme of 
Slovenian Tourism allowing to guide and evaluate 
destinations in terms of sustainability; shift to experiential 
travel and increased use of technology.  

About the tourism 
labour market, 
skills and training 
in the tourism 
sector 

Safety and security of jobs in tourism; simplification of entry 
to the labour market of migrants and vulnerable groups; 
measures that facilitate the transition of workers from the 
informal to the formal economy; being able to implement 
concepts of sustainability/regeneration in practice. More 
flexibility in educational programmes is needed to make 
them appealing to family businesses and freelancers.  
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About the Hybrid 
Project 
Management 
profile 

Skills: Sense of organisation; social penetration and 
communication; ability to cooperate and work in a team; 
problem-solving skills; active listening; understanding the 
interlocutor; innovativeness; new ideas (traditional and new 
approaches); interpersonal skills; leadership skills; time 
management; critical thinking; emotional intelligence; 
creativity.  
Competences: Work in difficult conditions, fund acquisition, 
sustainable management with tourism stakeholders, digital 
competencies; hybridity, the integration of different 
knowledge, skills and transfer of these experiences to other 
stakeholders; awareness of the importance of open data; 
responsibility for the data processing and presentation of 
the results; ability to connect the national level with 
individual level, sustainable management with tourism 
stakeholders; constant monitoring and acquisition of formal 
and informal knowledge; specialisation in different areas of 
tourism according to target groups, management of 
sustainable and socially responsible projects; curiosity and 
desire for new knowledge and experiences; data analysis, 
use and understanding; use of digital tools; decision-making; 
foreign languages skills; basic digital skills for 
communication.  

 

4.3 Primary (qualitative) research: The Desk Research 

4.3.1 Tourism labour market in Slovenia 

Before the COVID-19 crisis, in 2019, tourism directly contributed 5,4% of GDP to the Slovenian 
economy (SURS 2023). Most jobs are generated in the food and beverage (around 40% of 
employed in 2020), followed by accommodation (20%) services (SURS 2023).  

The pandemic has had a severe impact on the tourism industry globally, reducing tourism 
activity by approximately 70% (UNWTO; 2020). Yet tourism fastly recovered and numbers of 
tourists and overnights in 2022 were reaching the pre-pandemic numbers in Europe (UNWTO; 
2023). Travel exports in 2022 were 74% higher than in 2021 and 2% higher than the pre-crisis 
level in 2019.  

The situation in Slovenia is similar to the global tourism outlook. Yet, Slovenian Tourism 
Organization, lately warns about the upcoming challenges related to the economic crisis with 
an increase in inflation and interest rates, oil and food prices,  political instability, war, and 
workforce shortage (Slovenian Tourist Board, 2023). The salary in the industry is on average 
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36% below the average in the country, but the demand for tourism professions is growing 
(MGRT, 2022).   

Also, the crisis highlighted the need for further digital and sustainable transformation of the 
industry (European Commission, 2023). The Strategy of Slovenian Tourism for 2022-2028 points 
out that the success of the industry will depend on how well it will adopt digital and sustainable 
solutions. Digitalization and sustainable transition are seen as key to the creation of more 
added value for all tourism stakeholders. 

Slovenian government was very supportive of the tourism industry during the pandemic, 
enabling the sector to keep the competitive advantages in the years to come. The government 
offered support to the companies to keep the workers. The demand for domestic tourism has 
been stimulated with the tourism vouchers issued for the Slovenian residents, which could have 
been used for a wide range of tourism and hospitality services in Slovenia. Tourism voucher 
scheme dedicated approximately 350 million EUR, or 0.72% of Slovenia’s GDP in 2019 to 
Slovenian residents to spend holidays at home (Cvelbar et al., 2021).  

 

4.3.2 Existing qualifications for tourism professionals in Slovenia 

The Slovenian Qualifications Framework is a unified qualification system for classifying 
qualifications according to learning outcomes. It is based on the Law on the Slovenian 
Qualifications Framework from 2016 and aims to ensure transparency and recognition of 
qualifications in Slovenia and the EU (Center Republike Slovenije za poklicno izobraževanje, 
2020). The framework distinguishes between educational (evidenced by the document about 
completion of the education), vocational (evidenced by the certificate of acquired national 
vocational qualification or completed training), and additional qualifications (evidenced by a 
certificate, supplementing the individual's competence at the achieved level and in a specific 
professional field and issued under the Law on Slovenian Qualifications Framework).  

In Slovenia, tourism and hospitality education is provided by 42 institutions of professional and 
secondary education, 14 of higher education, 9 faculties of 3 universities and 4 independent 
faculties and colleges (MGRT, 2022). 

There are 54 qualifications in the area of tourism and hospitality placed between the 3rd and 
10th levels of the national qualification framework. We reviewed these qualifications for 
mentioning the sustainability, project management and digital skills in the learning outcomes 
(Table 4).  

Sustainability skills. From the 3rd level, most of the qualifications include taking care of the 
environment, and responsible and rational use of the energy and materials. Beyond that, some 
qualifications include awareness and preservation of the cultural heritage, use of the local food, 
respect of the local traditions and cultural diversity.  Sustainability is directly mentioned in 10 
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out of 49 reviewed qualifications, and in 27 qualifications some aspects related to sustainability 
have been mentioned.  

Project management skills are mentioned directly in five qualifications, however, learning 
outcomes that include planning, organisation, leading and promoting of the activities, and 
teams, ensuring and controlling work quality, supervision of the work and similar aspects which 
might be related to the project management are mentioned in 41 tourism and hospitality 
qualifications.  

Digital skills are mentioned in 29 out of 49 reviewed qualifications, mostly in the form of »use of 
the modern information-communicational technology«, without specific details for any of the 
qualifications.  

Table 4. Overview of the inclusion of sustainability, digital, and project management skills in the 
descriptions of the learning outcomes for the qualifications in tourism and hospitality in Slovenia. 

Qualification in tourism and 
hospitality Level Sustainability Project 

management Digital skills 

3rd level 

Chef's assistant vocational □ □  

Housekeeper's assistant vocational □ □  

Waiter's assistant vocational □ □  

Room attendant vocational □ □  

4th level 

Gastronomist hotelier                                             educational ●   

Gastronomist hotelier SI                                    educational ●   

Room supervisor vocational   □ 

Pizza maker vocational □ □  

Housekeeper vocational □ □ □ 

5th level 

Gastronomy and tourism 
technician educational □ □ □ 

Gastronomy and tourism 
technician SI educational □ □ □ 

Bartender vocational  □  

Diet cook vocational  □  
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Qualification in tourism and 
hospitality Level Sustainability Project 

management Digital skills 

Cheese consultant/cheese 
sommelier vocational  □  

Gastronomy technician educational □ □  

Wine consultant sommelier vocational  □  

Master Chef                                              educational □ □ □ 

Catering manager vocational  □  

Catering master educational  □ □ 

Chef, front cooking vocational □ □  

Food Preparer, front cooking vocational  □ □ 

Restaurant Dessert Preparer vocational  □ □ 

Slot machine operator vocational  □  

Сroupier vocational  □  

Casino cashier vocational  □  

Sauna operator vocational □ □  

6th level 

The business organiser in the 
hospitality and tourism industry educational □ □ □ 

Hotel reception manager vocational □ □ □ 

Business organiser in the wellness 
industry educational □ □ □ 

Hotel operations manager vocational □ □  

Food and beverage manager vocational □ □ □ 

Business meeting and events 
organiser vocational □ □ □ 

Destination management 
сonsultant vocational ● □ □ 

Tourism animator vocational □ □  

Tourist information provider vocational □ □ □ 

Travel agency manager vocational □ □ □ 
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Qualification in tourism and 
hospitality Level Sustainability Project 

management Digital skills 

Hotel housekeeper vocational □ □ □ 

7th level 

Bachelor sustainable tourism 
organiser (vs) educational ● ● □ 

Bachelor tourism organiser (un) educational □ ● □ 

Bachelor mediator in tourism (vs) educational □ □ □ 

Bachelor in tourism (vs) educational □ □ □ 

Bachelor in tourism (un) educational □ □ □ 

Bachelor hotel and tourism 
business organiser (vs) educational ● ● □ 

Bachelor tourism organiser (vs) educational ● ● □ 

Bachelor hotel and tourism 
organiser (vs) educational ● ● □ 

Bachelor in health tourism 
business (vs) educational ● □ □ 

8th level 

Master in heritage tourism educational ● □ □ 

Master in Tourism educational ● □ □ 

10th level 

Doctor of Science in Travel, 
Tourism, and Leisure educational □ □ □ 

Notes: vs - higher education, un – university; ● – directly mentioned; □ – some of the related 

aspects are mentioned. Source: own work based on the Slovenian Qualifications Framework 
(2023). 

 

4.3.3 Synthesis of the key documents 

In this section, we present the results of the review of the key documents and strategies in 
Slovenia, which are relevant to the changing needs of skills in the tourism workplace market. 
We identified ten key documents from the areas of tourism, employment, and professional and 
vocational education. The details can be found in Appendix 3. Table 5 offers a summary of the 
findings. 

https://www.nok.si/en
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Table 5. Summary of the desktop research 

 Key trends Actions to take Emerging themes Final considerations 

About the 
value of 
sustainabilit
y in tourism 

The focus areas are:  
- single-use plastics and food waste;  
- local supply and short supply 
chains;  
- cooperation with local 
communities.  

- tourism product development: a 
need to diversify Slovenia's tourism 
offerings beyond its natural and 
cultural attractions, and to develop 
new tourism products that cater to 
specific market segments; promote 
niche tourism products, such as 
wellness, gastronomy, and 
adventure tourism, that can help to 
attract higher-spending visitors 

- Put sustainability principles at 
the core of the product 
development 
- Systematise and finance the 
Green Coordinators positions in 
organisations and destinations 
- improve the competencies of 
destination organizations and 
individual stakeholders  

- implement environmental, 
social, and corporate governance 
(ESG ) reporting among tourism 
operators  

- digitalise the Green Scheme of 
Slovenian tourism and use real 
data on energy, water and waste 
consumption (reduce self-
reporting data sources) 

- regenerative 
development 
- circular economy 
- carbon neutrality 
- tourism ecosystem 

- niche tourism products. 
 

The growing need for a 
sustainable, and even 
regenerative development 
transition requires 
significant training in the 
green skills and 
competencies of the 
employees on all levels. 
Even though 
sustainability-related 
topics are covered in 
curriculums on different 
levels, there is a lack of 
understanding, of how 
sustainable practices can 
be implemented 
specifically among tourism 
operators (tourism 
industry).  
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 Key trends Actions to take Emerging themes Final considerations 

About the 
tourism 
labour 
market, 
digital skills 
and training 
in the 
tourism 
sector 
 

The growing need for the following 
competencies: 

• ESG reporting knowledge;  
• Circular economy and transition 

to carbon-neutral and carbon-
zero operation; 

• Service quality and service 
excellence;  

• Digital marketing and 
promotion;  

• Sustainable/circular/regenerativ
e tourism supply development;  

 

Numerous digital competences 

• General ICT user knowledge, 
information and data literacy 
such as searching and filtering,  
assessment, and management 
of data, information and digital 
content.  

• Online communication, the use 
of Internet and intranet 
communication systems, 
electronic correspondence and 
online communication, including 
online meetings. 

• Implementing apprenticeship 
programs. 

• Strengthening cooperation 
between the education 
system and the labour 
market could help ensure 
that the skills taught in 
educational programs are 
aligned with the needs of 
employers. 

• Developing an efficient 
training system in companies 
to improve the quality of 
vocational education. 

• Implement on-the-job 
training in tourism. 

• Introducing digital 
competencies into formal 
education programs.  

• Shortage of qualified 
workforce in tourism 
companies and the 
issue is expected to 
increase in the future 

• Youth are more 
interested in higher 
education than 
vocational education, 
which does not reflect 
the market needs. 

• Lack of investment in 
the training of 
employees in the 
tourism sector by 
companies. 

• Rewards, promotions, 
and other incentives 
for staff in the 
hospitality and tourism 
sector are insufficient. 

• Lack of specific 
vocational standards 
that reflect the needs 
of the economy. 

• Lack and further 
decrease of the 
number of vocational 
educators in the area 
of tourism  

Slovenia aims to become a 
leader in smart and 
sustainable tourism. A big 
stress is made on digital 
and sustainable 
transformation.  
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 Key trends Actions to take Emerging themes Final considerations 

• Processing and management of 
electronic sales points and other 
digital purchasing systems.  

• Data entry, search, basic 
analysis, routine reporting and 
presentations using server or 
cloud database, including CRM. 

• "Big data" and analytics, 
creating, recording and making 
sense of data obtained from 
platforms. 

• Content creation, development, 
integration and processing of 
content for digital systems and 
users and management of 
copyrights and licenses 
associated with this content. 

• Data and system security  
• Travel and reservation 

management software  

• Introducing strategic 
research and 
innovation 
partnerships (SRIPs) 
and improving value 
chains to increase 
innovativeness in the 
tourism sector. 

• The importance of 
addressing obstacles 
faced by youth 
workers 
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 Key trends Actions to take Emerging themes Final considerations 

About the 
Hybrid 
Project 
Management 
profile 

The majority of the existing 
qualifications in tourism do not 
cover project management skills.  
However, existing qualifications 
include planning, organisation, 
leading and promoting the activities, 
teams, ensuring and controlling 
work quality, and supervision of the 
work which can be upgraded with 
the PM skills. At the same time, 
some of the programmes at the 
universities and training organized 
for the tourism stakeholders are 
more flexible and aim to provide 
skills demanded by the market. 

• Increase the digital 
competitiveness of the 
companies  

• Deliver the value of the 
green transition to 
stakeholders on different 
levels, provide them with 
tools to implement green 
strategies in practice, 
evaluate and monitor their 
performance 

• Enable employees to 
organize, market and 
implement innovative 
tourism products 

• Encourage entrepreneurship 
• Enable businesses to use 

collected data for decision-
making, designing and 
marketing of the product. 

• Flexibility 
• Sustainable green 

innovations 
• Informed decision 

making 
• Sustainable business 

models 
• Resilience and crisis 

management, ability 
to react quickly to 
changing market 
conditions 

• Managing the Green 
Destination process 

• Develop your action 
plan in line with the 
Green Destination 
indicators, and 
communicate with 
other stakeholders at 
the destination and 
with the operator. 

• Account for trends 
when designing the 
product 

• Use of artificial 
intelligence in 
marketing and online 
sales 

The tourism industry is 
represented mostly by 
small and medium 
enterprises, where one 
person performs multiple 
roles. Project 
management skills are 
crucial for the operations 
of the tourism business. 
Establishing tourism 
ecosystems and increasing 
the role of data sharing 
requires even advanced 
skills in coordination, 
communication, and data-
supported decision-
making. 
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4.4 Good Practices 

4.4.1 Green Coordinators and management of the Green Scheme of Slovenian 
Tourism 

Active cooperation among destinations, tourism service providers and other stakeholders is 
vital for targeted cooperation in the development of sustainable tourism. Therefore, the Green 
Scheme of Slovenian Tourism (GSST) was developed. It is a national certification programme 
bringing together all sustainable tourism efforts in the country under the brand SLOVENIA 
GREEN (Slovenia-green, n.d.). 

The GSST aims to combine all efforts directed towards the sustainable development of tourism 
in Slovenia. The key strategic objective of the scheme is to introduce sustainable models to 
Slovenian tourism, tourism service providers and destinations. Specifically, it focuses on: 

• offering tools to destinations and service providers that enable them to evaluate and 
improve their sustainability endeavours, 

• promoting these green endeavours through the SLOVENIA GREEN brand. 

Slovenian Tourist Board manages and develops the scheme, and offers education, and 
international promotion for Slovenia Green (SG) destinations and service providers. Association 
for Sustainable Tourism GoodPlace has a license to make assessments using the Green 
Destinations Standard and is a Green Destinations partner. The GSST is based on international 
sustainability criteria. To obtain the Slovenia Green Destination label 
(bronze/silver/gold/platinum), the destinations must meet the Green Destinations Standard 
criteria. 

Even though the GSST is about a broader, sustainable approach, almost half of the indicators 
are (in)directly connected to the circular economy. Based on those indicators, destinations 
develop action plans with measures for improving the energy efficiency of buildings, waste 
management practices and efficiency of water use, using green energy sources and setting 
strict targets for waste disposal and recycling. In addition, GSST enables destinations to 
compare themselves with other destinations from the EU and beyond and based on that 
identify opportunities for further improvement and future actions (Interreg-Europe, 2023). 

Currently, in Slovenia, there are 62 destinations, 138 accommodations, 4 natural parks, 7 
agencies, 11 tourist attractions, 59 restaurants and 2 beaches which comply with the green 
strategy and obtained the Slovenia Green label. 

GSST is an inspiring example of how to encourage destinations and tourism service providers 
to adopt standards of sustainability and stimulate innovation in the tourism sector. The scheme 
is a practical and effective tool for promoting the introduction of sustainable business models 
in Slovenian tourism and at the same time a basis for the marketing of green offers. Its objective 
is to accelerate the introduction of sustainable models in Slovenian tourism, both at the level 
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of tourism providers and destinations. Also, it is a tool for assessing and improving the 
sustainability performance of destinations and providers.  

Scheme’s objectives are also to introduce sustainable business models at the level of individual 
smallest units (municipalities), in accordance with the sustainability assessment method; 
sustainability assessment of integrated, geographically meaningfully rounded and 
developmentally coherent tourist destinations (to achieve relevant results); regular 
implementation of measures to improve sustainability by existing functioning and functional 
organizational structures; marketing of the green offer of Slovenian tourism based on identified 
sustainable products of individual tourist destinations; and encouraging tourist destinations to 
introduce sustainable business models at destination level to the point where Slovenia is 100% 
green (Slovenian Tourist Organization, 2023).  

What is interesting and worth learning from for the HyPro4ST project is the management of the 
Green Scheme at the micro-level (in municipalities) where the green coordinator and green 
team play an important role. 

Management of the Green Scheme at the micro-level (in municipalities) 

For the acquisition, maintenance and renewal of the Slovenia Green Destination Label 
destinations have to follow 11 steps (Slovenia-info, 2023). And these 11 steps are coordinated, 
supervised and monitored by the Green Coordinator and Green Team.  

Destination Green Coordinator  

The Destination Green Coordinator is in charge of the overall project. The Green Coordinator is 
an employee of the applicant organization in the field of (sustainable) tourism. Green 
Coordinators who are not directly responsible for the development of tourism in the 
destination do not have sufficient competencies and are not able to carry out their tasks 
adequately and responsibly.   

The first task of the Green Coordinator is to attend an introductory support workshop to get 
more detailed guidance and clarification.  The Green Coordinator should attend the support 
workshops regularly to ensure a smooth and quality working process and to acquire the 
necessary knowledge in the field of sustainable tourism. Since 2022 Green Coordinator also has 
to pass a knowledge test on the GSST, which is available on the Slovenia Green platform, when 
starting the job. Successful completion of the test for Green Coordinators is mandatory at least 
every three years at the time of reassessment or when changing the person in the post. 

The tasks of the Green Coordinator also include:  

• Managing all steps (becoming and obtaining the status of Green Destination).  
• Mandatory attendance at support workshops.  
• Planning data collection.  
• Entering data on the online platform. 



D2.1 Labour Market Needs Report 

Page 300 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

• Informing stakeholders about the destination.  
• Managing the whole process and further improvements.   
• Reporting.  
• Communication with the operator (Slovenian Tourist Board) and the accredited partner 

(Good Place Institute) (Slovenian Tourist Organization, 2023).   

Green Team 

The Green Team involves key stakeholders who work together to gather data and design and 
implement development actions and targets. The team includes representatives of 
organizations, businesses and individuals from the destination who are involved in and have 
an interest in the tourism industry. In addition to representatives from the private sector and 
the destination management organization in the group, public service providers and local 
authority departments responsible for employment, economic growth, planning, protected 
areas and the environment are also part of the green team.  

Regular meetings of the Green Team are essential. The most effective way to involve all relevant 
stakeholders is to organize a joint meeting or workshop where the Green Coordinator presents 
the GSST, the reasons for inclusion with expected results, the criteria, and indicators and how 
data will be collected and evaluated, the roles of each stakeholder and the system for setting 
targets and actions. 

The meeting should clearly define the roles and responsibilities of the Green Team members 
and the timing of the data collection. The responsibilities of the Green Team members are 
linked to their respective competencies. For example, a representative of a municipal waste 
disposal team should be able to report recycling rates, and a representative of a local electricity 
provider should be able to report energy consumption data. As the activities of the green team 
move from initial data collection to analysis of findings and prioritization of actions, the green 
coordinator should guide stakeholders to agree on responsibilities for defining targets, 
planning actions to achieve the targets and implementing the agreed actions (Slovenian Tourist 
Organization, 2023). 

Conclusion. Green coordinator and its green team are offered numerous educational 
workshops on sustainability, green development, tourism, marketing and promotion. But it is 
important to emphasize that the green coordinator is not offered knowledge on management, 
communication skills and administration of GSST. Green coordinators have all the possibilities 
to become experts on the topic of sustainability, but way fewer opportunities to become proper 
managers of sustainable development on micro destinations (municipalities).  

 

4.4.2 Higher education programme 'Contemporary Tourist Practices' at the Faculty 
of Tourism, University of Maribor, Slovenia 
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After an analysis of higher education and university programs, we found that in the Republic of 
Slovenia (hereafter RS) we implement programs that support the goals of the HyPro4ST project. 
An example of such good practice is the Faculty of Tourism (hereafter FT), which belongs to the 
University of Maribor.  

For the purpose of describing good practice, we decided to conduct not only research on 
written sources but also conduct the interview. We have addressed a few short questions to 
the Head of the Study programme in the form of an oral interview. The interview is also attached 
at the end of this document. By conducting the interview, we got a precise and in-depth insight 
into the educational program and thereby ensured its relevance. 

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the 
Education program for Tourism Studies. They have decided to firstly open two different levels 
of the program, thus the Higher education level and University level were opened for students 
to choose. Two new programs emerged: a higher education program called “Contemporary 
Tourist Practices« (furthermore CTP) and a university program called “Cooperation and 
Development« (Appendix 2).  

Further, we will present the »CTP« that we recognized as a good practice already in the stage of 
performance. 

»The basic goal of the 1st-level professional study program Contemporary tourism practice is to 
educate graduates who will be able to organize, market and implement tourism activities. Their 
activities will be primarily aimed at solving the problems of the design and realization of tourism 
offers in organizations where they will be employed or self-employed, which means that the 
graduates will be able to work as competent professionals in companies that perform any tourism 
activity and also in all other companies that appear as cooperators or complementors in the 
formation of the tourist offer« (Faculty of Tourism, 2023). 

In each year, we can find types of subjects that support the skills, competencies, and knowledge 
necessary for the successful management and management of the tourism sector. 

In the first year of the educational program, we find subjects: 

● Entrepreneurship in tourism. 
● Intercultural communication and ethics in tourism. 
● Digital communication in tourism. 
● Rhetoric for tourism workers. 

 
In the second year of the educational program, we find subjects: 

● Data analysis in tourism. 
● Dealing with people at work. 
● Sports tourism. 
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● Marketing and research of tourist markets. 
● Introduction to destination management. 

 
In the third year of the educational program, we find subjects: 

● Creativity in tourism promotion. 
● Management of food establishments. 
● Quality in tourism. 
● Designing experiences. 
● Contemporary trends in tourism (Faculty of Tourism, University of Maribor, 2023). 
 

We noted that all the above-mentioned courses support the development of new key 
competences already among young people. This is an example of good practice because when 
young people enter the labour market, they will be well-versed theoretically and academically, 
so their performance in practice at the workplace will be higher than it was in the past. 

The course of study called »CTP« will be fully implemented in the 2022/2023 school year. But it 
was already developed and used in some lectures from the year 2020 onwards (Appendix 2).  

The first evaluation of the program will be made after 3 years of running the program »CTP«, 
when the first generation of students will graduate. So, the evaluation of the performance for 
this program can´t be made yet (Appendix 2). 

The reason for changing the program to its foundations is the changing conditions in the 
tourism industry that allow the need for new knowledge, skills and competencies. The Faculty 
of Tourism is aware of the importance of eliminating the gaps between education and practice, 
thus they must also adapt to this type of situation in the tourist market. That is why the 
partnership and cooperation of the educational sphere with employers, decision-makers and 
tourism planners was crucial for them. They did this as soon as they recognized the need. Their 
main aim is to really offer quality education and prepare youth for the contemporary tourism 
sector challenges (Appendix 2). 

They are aware that programs need to be renewed constantly, and currently, they already are 
preparing a renewal for the existing program. There is a constant process of adapting to the 
current world situation. The Covid-19 crisis was also one of the reasons they needed a renewed 
program (Appendix 2). 

Research and the views of prominent representative international institutions show that the 
answer to today's challenges will come from learning and research, data management and the 
sustainable development of tourism. 

In any case, this is about the connection of necessary competencies with current tourism 
trends. 
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Young people will be equipped with the following skills, competencies and knowledge: 

Graduates of the 1st-level professional study program »CTP« will acquire the following subject-
specific competencies, skills and knowledge within the study program: 

● general knowledge of tourism as a special service activity at the national and 
international level, 

● knowledge of Slovenia as a tourist destination and the most important tourist region in 
the world, 

● understanding of the basic categories of management and the economy of the 
company, 

● understanding of the basic principles of planning, management and management of 
tourist destinations and tourist structures, 

● the basics of dealing with people at work, 
● mastering the basic rules and skills of intercultural and digital communication in 

tourism, 
● communicative competence in three foreign languages, in-depth linguistic knowledge 

and terminology in the field of tourism, 
● the use of the basis of information technologies and the specifics of information 

solutions in tourism, 
● practical knowledge of various forms of tourist products, separating their mission and 

purpose, 
● the ability to design creative tourism products in various fields, 
● knowledge of trends in tourism, 
● understanding the importance of safety in the contemporary tourist environment, 
● practical knowledge of the operations of hotels, tourist establishments, food 

establishments and destination organizations, 
● knowledge of the fundamental organizational and legal characteristics of Slovenian 

and international tourism, 
● knowledge of the concept, process and content of marketing in a tourist organization, 
● demonstrating values following the principles of sustainable tourism and ethical 

standards, 
● evaluation of the quality of services and experiences in tourism (Appendix 2). 

 

4.4.3 Grow Slovenia with Google 

Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone 
interested to improve their skills in digital marketing and use of the Google tools. It took place 
in the years 2021-2022 as a response to the growing need for the digital transition, highlighted 
by the Covid-19 crisis. Over these 2 years, over 100 online training sessions took place in 
Slovenia (SPIRIT Slovenia, n.d.).  
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Google partnered with local organisations, in particular, the Centre of the Business Excellence 
(CBE) of the School of Economics and Business, the University of Ljubljana. The CBE is also a 
leading partner of Strategic Partnership in Research and Innovation in Tourism. This made it 
possible to involve the best local experts in online marketing, AI, and digital technologies in 
providing online training and one-to-one consultations to anyone interested in upscaling their 
digital knowledge and competencies. The local experts involved as trainers also share their own 
experiences and local best practices with participants, making the content more relevant to the 
local market. The training is provided in Slovenian, making them accessible to the wide public. 
The training's target group were:  

• Small or medium-sized business owners who want to achieve more business efficiency, 
competitive advantage and growth through digital transformation. 

• Employees who want to get acquainted with the basics of digital marketing and digital 
tools. 

• Everyone who wants to advance or change jobs needs digital skills. 
• Students who want to acquire practical marketing skills and get to know digital tools 

during their studies. 
• Those planning to set up a new website in their company and want to start advertising 

on Google, Facebook or Instagram platforms. 
• All who work in tourism and the online presence of their company depends solely on 

them. 

Grow with Google training focuses on three areas: 

• Basics of digital marketing and digital skills  
• Basics of digital marketing and digital skills in tourism  
• Basics of artificial intelligence in marketing and online sales 

 The topics covered the introduction and follow-up sessions on: 

• Digital marketing 
• Webpage optimisation 
• Online advertising 
• Online sales and expansion abroad 
• Use of artificial intelligence in marketing  
• Machine learning, artificial intelligence and predictive analytics in online shopping 
• Advertising on social networks 
• Google advertising  
• On-site and off-site optimization of websites 

In addition to free training which were done in real-time online interactive sessions, the 
participants have access to the rich training base by Google, allowing them to get a certificate 
upon the successful completion of the course.  
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Google offered entry-level, however, very practical training on how to use their digital tools, 
aiming primarily at SME business owners and managers. Illustrated by the local examples, these 
were high-quality training available for anyone willing to upgrade their digital marketing skills, 
supported by Google's numerous tools and market leader reputation. In the period from 2020 
to 2022, more than 1600 participants concluded workshops to improve digital competencies in 
the tourism industry within the Google initiative – Grow Slovenia with Google. 

 

4.4.4 Strategic Partnership for Research and Development in Tourism (SRIPT) 

Another example of good practice is Strategic Partnership for Research and Innovation in 
Tourism - SRIPT. In Slovenia, tourism is part of S5 (smart, sustainable, specialisation strategy), 
which is quite unusual since tourism is not seen as an innovative and research and design-
based industry. The SRIPT is a network of 76 members - 53 companies and 23 public or non-
profit institutions and organisations. The main goal for SRIPT is to 1) build knowledge and 
competence of middle and top management in tourism and 2) help members in the 
development of innovative tourism products.  

In the period 2020-2022, more than 400 middle- and top managers from tourism participated 
in the educational programs for executives tackling topics of sustainable development, digital 
transformation, leadership, strategic management and service quality and excellence. This is 
an excellent result and number, considering the size of the tourism market in Slovenia.  

The Partnership also developed several pilot projects such as:  

1) pilot for digital reception;  

2) optimisation of capacities for hotels;  

3) climate resort certification scheme;  

4) the tourism potential of underground architectural heritage sites.  

Those projects connect several SRIPT members with a common interest in the specific topic to 
foster innovation in the industry.  

 

5. Conclusions and Recommendations 
With multiple qualitative and quantitative methods, we explored the current state and needs 
of the tourism labour market in Slovenia. In light of the ongoing post-Covid recovery and 
employee crisis, there is an urgent need to harmonize the training of tourism professionals with 
the needs of the market. While there are many good examples of tourism curriculums, formal 
and informal training for the industry, however, none of the qualifications covers all the 
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dimensions of HyPro4ST, with a focus on sustainable, digital and project management skills 
combined.  

Slovenia is a recognized world leader in the green transition, Slovenian tourism industry can be 
used as a benchmark for the implementation of green and sustainable practices, such as the 
mentioned Green Scheme of Slovenian Tourism. On a strategic level, there is a clear vision of 
the green and digital transition of the tourism industry, supported by an excellently elaborated 
Strategy for the Digital Transformation of Slovenian Tourism 2022-2026, Strategy of Slovenian 
Tourism 2022 – 2028, Strategy of the Sustainable Growth of Slovenian Tourism, among the 
others. All these documents, however, highlight the importance of upskilling tourism 
professionals as one of the keys to sustainable transition and competitiveness of the industry 
as well as bring to attention the lack of workers, modern curriculums and efficient in-company 
training. 

Interviews with experts helped to map the skills, which are crucial for the HyPro4ST profile. 
These are a sense of organisation, social penetration and communication, ability to cooperate 
and work in a team, problem-solving skills, active listening, understanding the interlocutor, 
innovativeness, new ideas (traditional and new approaches), interpersonal skills, leadership 
skills, time management, critical thinking, emotional intelligence, creativity. Among the key skills 
recognized both in interviews and the survey is adaptability, flexibility and innovativeness, all 
became even more desired as a result of the Covid-19 crisis. The survey results show more of 
the employee's/future employees' perspective and suggest that there is a need for more staff 
training in the area of project management, as well as understanding how sustainability, digital 
and project management skills can contribute to tourism company competitiveness. 
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7. Appendix 1: Survey Results 
This appendix includes graphs which were not included in the results section. 

 

Respondent’s profile 

 

Please indicate the sector in which you work 
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Which of the following describes best your current job/role? 

 

Private sector 
(include trade 
associations)

40%

Public sector
26%

NGO/ Not-for-profit 
organization

4%

Educational
22%

Other:
8%

Project manager 
16%

Destination manager
6%

Travel consultant
4%

Entrepreneur 
8%

Office 
Administrator/Support

10%

Professional in the 
Accommodation/Hospitalit

y Industry
4%

Professional in the Creative 
and Entertainment 

Activities
2%

Professional in the Business Support Services 
(accountant, marketer, business consultant etc.)

2%

Student
16%

Adult Trainer
6%

Vocational Education and 
Training Provider

2%

Higher Education Professor
14%

Other, please specify:
10%
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Age group 

 

 

Gender 

 

 
 

  

18 - 24
14%

25 - 34
23%

35 - 49
53%

50 - 64
10%

Female
76%

Male
24%
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What is the most effective form for training a tourism professional? 

 

 

Do you think it is more beneficial for a tourism business to be flexible, manage change and 
follow the market than to apply medium-long-term planning? 

 

 

  

Through face-to-
face training

30%

Through online 
training

10%
Through tutors at 

work
31%

Learning-by-doing
29%

strongly agree
31%

agree
31%

don't know
26%

desagree
8%

strongly desagree
4%
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In your organization, the approach to project management (i.e. the use of specific knowledge, 
skills, tools and techniques to deliver something of value to people) is: 

 

 

In your opinion, can a hybrid project manager, able to implement planning effectively but also 
to adapt quickly to changes, be considered a competitive resource for tourism businesses and 
public bodies responsible for tourism policies? 

 

  

Traditional, i.e. based on the 
breakdown of project activities 
into linear sequential phases 

('waterfall' approach)
12%

Flexible and 
innovative, able to 

adapt quickly to 
change with versatile 

strategies and 
targeted interventions 

('agile' approach)
23%

Primarily focused on 
user/customer satisfaction 

('lean' approach)
27%

Holistic, i.e. 
combines some or 
all of the previous 

approaches ('hybrid' 
approach)

24%

I don't think my 
organization deals 

with project 
management

6%

I don't know / I am 
not familiar with 

these terms
8%

Strongly agree
47%

Agree
27%

I don't know
22%

Disagree
2%

Strongly disagree
2%
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Does your organisation include in its organizational chart an official job position entitled 
“Project Manager”? 

 

 

Please indicate you agree with the following statement: 

"My project management skills are satisfactory." 

 

 

  

Yes
55%

No 
35%

I don't know
10%

Strongly agree
18%

Agree
37%

I don't know
29%

Disagree
14%

Strongly disagree
2%
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Do you have any certification in project management? 

 

 

Would you be interested in attending a free training course entitled “Sustainable Hybrid Project 
Management for the Tourism Sector”? 

 

 

If yes, please specify why:  

 

Yes
16%

No 
84%

Yes
84%

No 
16%

I have spare time
2%

I want to improve 
my existing 
knowledge

72%

I want to learn 
something new

26%
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8. Appendix 2: Interview with the Head of the Higher 
Education Study Programme of the Faculty of Tourism, 
University of Maribor 
 

Briefly about the project: 

This research was launched as the first consultation activity of the project "Sustainable Tourism 
Innovation Through Hybrid Project Management (HyPro4ST)", a three-year project co-financed by the 
European Union under the Erasmus+ program, KA2: Cooperation between organizations and 
institutions: Alliances for innovation. The aim of the project is to develop the profile of the new 
position "Sustainable and hybrid project manager" for the sustainable tourism sector and to train 
professionals in the field of sustainable, hybrid, digital, creative and entrepreneurial project 
management. 

 

Questions discussed: 

1. When did the so-called program “Contemporary Tourist Practice Higher 
Education Study Program” start? 

The Faculty of Tourism University of Maribor has made a decision on October 1, 2020 to change 
the Education program for Tourism Studies. They have decided to firstly open two different 
levels of the program, thus the Higher education level and University level were opened for 
students to choose. Two new programs emerged Higher education program so called 
“Contemporary Tourist Practice” and university program so called “Cooperation and 
Development”.   

You can find more information on this link: https://www.ft.um.si/studij/studijski-
programi/#sodobne-turisticne-prakse   

I was participating in the Higher-Education program preparation and implementation from 
2020. The first evaluation will be made after 3 years, when the first generation of students will 
graduate. So, the evaluation of the performance for this program can ´t be made yet. 

 
2. What were the fundamental reasons that led to the preparation of the new 

study program? “Are these modern trends, policy changes at the EU level, towards a more 
quality-oriented boutique tourism (as, for example, before, when quantity was at the fore), 
the need to develop digital skills, care for the environment and sustainable forms of 
tourism,...?” 

https://www.ft.um.si/studij/studijski-programi/#sodobne-turisticne-prakse
https://www.ft.um.si/studij/studijski-programi/#sodobne-turisticne-prakse
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The changing conditions in the tourism industry show the need for new knowledge, skills and 
competences. Educational institutions must also adapt to this type of situation on the tourist 
market, which is why the partnership and cooperation of the educational sphere with 
employers, decision-makers and tourism planners is crucial. We did this as soon as possible, so 
we can really offer a quality education and prepare youth for the contemporary tourism sector 
challenges. 

Research and the views of prominent representative international institutions show that the 
answer to today's challenges will come from learning and research, data management and the 
sustainable development of tourism. 

In any case, this is about the connection of necessary competences with current tourism trends. 

 
3. Has the program been running for more than 3 years and are there already some 

examples of students who have successfully completed this program? Please 
indicate the approximate number of such students. 

In the 2022/2023 academic year, the renewed “CTP” program will be fully implemented in all 
three years for the first time. Thus, the first graduates will complete this program in the current 
academic year (in 2023). 

 
4. Do you think that the change of the program was necessary for the successful 

management and management of the tourism sector in Slovenia?  
Changes in the environment, society, the crisis caused by the Covid-19 measures, do you think 

that these are the reasons that need to be taken into account for the quality education of new 
profiles? 

Of course, the study programs address the current needs and challenges of the tourism sector. 
However, preparations are already underway for the renewal of the programs. So, there is a 
constant process of adapting to current and pressing challenges.  

Covid-19 also brings certain changes and challenges that must also be taken into account when 
preparing and/or renewing study programs. 

 

5. What key skills, competences and knowledge do you develop in young people 
with the help of this new study program (e.g. digital skills, so-called "soft skills", 
sustainable orientation, ability to lead or participate in projects)? 

 

Graduates of the 1st-level professional study program Contemporary tourism practices will 
acquire the following subject-specific competencies within the study program: 
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● general knowledge of tourism as a special service activity at the national and 
international level, 

● knowledge of Slovenia as a tourist destination and the most important tourist regions 
in the world, 

● understanding of the basic categories of management and the economy of the 
company, 

● understanding of the basic principles of planning, management and management of 
tourist destinations and tourist structures, 

● the basics of dealing with people at work, 
● mastering the basic rules and skills of intercultural and digital communication in 

tourism, 
● communicative competence in three foreign languages, in-depth linguistic knowledge 

and terminology in the field of tourism, 
● the use of the basis of information technologies and the specifics of information 

solutions in tourism, 
● practical knowledge of various forms of tourist products, separating their mission and 

purpose, 
● the ability to design creative tourism products in various fields, 
● knowledge of trends in tourism, 
● understanding the importance of safety in the contemporary tourist environment, 
● practical knowledge of the operations of hotels, tourist establishments, food 

establishments and destination organizations, 
● knowledge of the fundamental organizational and legal characteristics of Slovenian 

and international tourism, 
● knowledge of the concept, process and content of marketing in a tourist organization, 
● demonstrating values in accordance with the principles of sustainable tourism and 

ethical standards, 
● evaluation of the quality of services and experiences in tourism. 

 

Thank you very much for taking the time to answer my questions. I would also like to thank your 
faculty for agreeing to participate. 

We are conducting an analysis of the needs of the labor market in tourism, and your faculty will be 
an example of good practice in Slovenian. 
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9. Appendix 3: Analysis of the documents in the desk research 

Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

CPOEF, Horwath HTL, 
& STO. (2022) Strategy 
for the Digital 
Transformation of 
Slovenian Tourism 
2022-2026. 

The research using a 
combination of qualitative 
and quantitative methods 
have been conducted to 
define the level of digital 
maturity of tourism 
stakeholders and tourism 
organisation in Slovenia. The 
strategy builds on the results 
of this research, providing an 
understanding of the state of 
the art in terms of 
equipment and human 
resources, information 
systems and solutions, 
organisation and the climate 
needed for digital 
transformation.  

The strategy identifies the 
key priority areas: 
 - strengthening and 
reorganization of the 
Slovenian tourism 
organisation; 
- national information 
centre, 
- establishment of the 
Slovenian tourist 
marketplace; 
- tourist voucher for 
increasing digital 
competencies; 
- smart solutions for 
companies. 

- Introduce digital 
competencies in the 
programmes of formal 
education (prepare content for 
mandatory credit points in the 
field of digital competencies at 
the level of vocational, 
secondary and higher 
education programs in 
tourism; implement digital 
content at the level of 
professional, secondary and 
higher education programs in 
tourism); 
- Promote the future digital 
professions in tourism 
(promotional materials, 
promotion on digital and 
traditional networks) 
- Tourism industry 
representatives should be 
added to the State 
Digitalisation Council 

 - digital transformation is 
key to improving the 
added value of the 
industry, and its 
sustainability 
- vision of Slovenia as an 
example of a smart 
destination that supports 
sustainable, boutique, 
personalised and 
innovative experiences 

The strategy presents the 
vision and the action plan for 
Slovenian tourism to become a 
leader in smart and 
sustainable tourism offers. It 
has measures aimed directly at 
employees' competencies, 
however, the whole action 
plan requires improvement of 
digital and sustainability 
competencies as well as new 
levels of cooperation and data 
sharing. 
The key digital competencies 
are listed based on OECD 
suggestion:  
• General ICT user knowledge  
• Online communication 
•Processing and management 
of electronic sales points and 
other digital purchasing 
systems.  
• Data literacy 
• "Big data" and analytics 
• Content creation 
• Data and system security  
• Travel and reservation 
management software  
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Centre of the 
Republic of Slovenia 
for vocational 
education. (2020). 
System of 
qualifications in the 
field of hospitality, 
hotel management 
and tourism. 

The document lists an 
overview of all qualifications 
in tourism in Slovenia.  
Sustainability is directly 
mentioned in 10 out of 49 
reviewed qualifications, and 
in 27 qualifications some 
aspects related to 
sustainability have been 
mentioned.  
Project management skills 
are mentioned in 5, and 
some related aspects - in 41 
tourism and hospitality 
qualifications.  
Digital skills are mentioned 
in 29 out of 49 reviewed 
qualifications, mostly in the 
form of  »use of the modern 
information-
communicational 
technology«, without specific 
details for any of the 
qualifications.  

Tourism companies lack a 
qualified workforce. In the 
next years, the issue will 
only increase. 
 Seventy-five per cent of all 
jobs in the hospitality fall 
under the category of 
secondary vocational 
education 

Implement apprenticeship 
programme to align the formal 
vocational education with the 
needs of the industry; develop 
an efficient training system in 
companies to improve the 
quality of the vocational 
education 

The document aligns with 
the Slovenian tourism 
development strategy and 
points out the need to 
align the qualifications 
with the trends: 
- Sustainable development 
- Digitalization in tourism 
- De-seasonality 
- New luxury and 5-star 
experiences 

Human resources are one of 
the most important underused 
resources in Slovenian 
tourism. This challenge should 
be addressed on all levels of 
formal  and informal training, 
which should include also 
employers' initiatives for skills 
utilisation 
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

The Institute of the 
Republic of Slovenia 
for Employment. 
Youth and the labour 
market. (2021). 

The COVID-19 crisis impacted 
the most those areas, where 
the lockdown limited 
activities: hospitality, tourism 
and related activities, sports, 
recreation, entertainment, 
cultural activities, and other 
personal services. 
  

- negative demographic 
trends, ageing population; 
- youth prefers higher 
education, and less 
vocational; 
- secondary, vocational and 
higher education do not 
reflect the market needs; 
0 lack of employees is 
partly covered by 
foreigners; 
- while youth is more 
flexible in terms of 
employment they were 
also more impacted by the 
Covid-19 crisis; 
- youth is better educated 
and despite a lack of 
experience have better 
prospects for employment 
than older workers; 
- unemployment rates 
were decreasing steadily 
before the Covid-19 crisis. 

-Lifelong career orientation 
services should be improved; 
- Promotion of STEM 
professions; 
- Revival of the apprenticeship 
system can efficiently link the 
needs of employers with the 
education of young people; 
- Improve practical experience 
during studies and systemically 
organise internships; 
- Improve work with long-term 
unemployed youth; 
- Personalized and coordinated 
measures for different 
subgroups;  
- Need for career counselling 
for returning to education; 
- promotion with the modern 
tools that young people use, 
such as social media. 

There is a risk of losing 
youth as potential 
employees if they are 
offered jobs below their 
qualification level, 
unstable employment, and 
experience an 
unsuccessful job search 

Youth is a critical group for 
employment in tourism. The 
report (2015-2020) shows that 
several hospitality-related, 
mostly low-skilled jobs are 
listed among the problematic 
unemployment qualifications  - 
in terms of duration of the job 
search and number of 
unemployed (waiters, 
salespersons, cleaners, kitchen 
assistants, cooks, drivers). At 
the same time, there is a huge 
demand for these employees. 
The gap might suggest that 
there is a mismatch between 
what the employers and 
employees expect and offer to 
each other. 
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

CPOEF. (2022). 
Evaluation of the 
project 
"Strengthening 
counselling work with 
young people" at the 
Institute of 
Employment of the 
Republic of Slovenia. 

The report evaluates the 
project for optimisation of 
the work with the youth of 
the Institute of 
Unemployment. Through the 
multiple research methods, it 
covers the perspective of the 
consultants and job seekers. 
It offers insights on work 
with unemployed youth and 
several recommendations to 
improve the situation.  

Youth workers are 
characterised by: 
On average, they are more 
motivated for employment;  
Promotion opportunities 
are more important to 
them;  
They need experience;  
They are interested in 
entrepreneurship;  
They need guidance. 
The key obstacles are:  
A lack of experience; 
Transport problems; 
Child care. 

On-the-job training 
Encouraging entrepreneurship 
Reimbursement for first 
employment 
Non-formal education and 
training 
Development of similar 
programmes for the work with 
the other groups (older 
workers, those who have been 
unemployed for a longer time) 

- The report emphasizes 
the need for enabling 
opportunities for job 
seekers to gain work 
experience and connect 
with potential employers; 
- it also stresses the 
importance of including 
employers in the work of 
educational and job-search 
assisting institutions; 
- counsellors needed more 
knowledge in ICT, 
psychology, and sociology 
to work with young job 
seekers. 

Accounting for the perspective 
of training providers, trainees, 
and potential employers is 
crucial for improvement of the 
employment opportunities for 
youth as well as for other 
vulnerable groups.  
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Office of the 
Government of the 
Republic of Slovenia 
for Development and 
European Cohesion 
Policy. (2022). 
Slovenian strategy of 
sustainable smart 
specialization S5. 

S5 includes 5 development 
areas for Slovenia: 
1 . Green Transition 
2. Digital transformation 
3. Smart, sustainable, 
inclusive growth 
4. Healthcare and social 
security.   
The staff training is 
addressed under area 3 with 
"improving the 
competencies, in particular, 
digital  and those required by 
new qualifications and green 
transition" 

- introducing SRIPs 
(strategic research and 
innovation partnerships), 
in particular, for tourism  
- building and upgrading 
value chains domestically 
and linking them 
internationally,  
- preparing complex joint 
R&D projects 
- opening the door to 
international R&D and 
innovation platforms. 

Reforming higher education 
for a green and resilient 
transition to Society 5.0 (a 
system that is responsive to 
environmental needs and 
creates a highly skilled 
workforce for the jobs of the 
future) 
A comprehensive 
transformation (sustainability 
and resilience) of green and 
digital education 
Implementation of pilot 
projects, the results of which 
will be the basis for the 
preparation of a platform for 
the reform of higher education 
for a green and resilient 
transition to Society 5.0 
Strengthening cooperation 
between the education system 
and the labour market 

10 priority areas identified 
as: 
Smart cities and 
communities,  
Horizontal network of 
information and 
communication 
technologies,  
Health and healthcare,  
Smart buildings and 
houses with a wooden 
chains,  
Sustainable food 
production,  
Networks for the transition 
to a circular economy,  
Sustainable tourism,  
Mobility, 
Factories of the future,  
Materials as final products. 

A big stress is put on the need 
for the digital and green 
transition. This strategy put 
the participatory approach and 
cooperation with actors at the 
centre, allowing countries to 
identify their specialization 
areas, based on competitive 
advantages and offering 
mechanisms to finance them. 
Investments in people's 
knowledge and skills are the 
prerequisite for efficient 
investments in research and 
development, new 
technologies, products and 
processes, and digitization, as 
well as in promoting 
entrepreneurial and innovative 
activities and competitiveness 
of companies. 

MGRT. (2022). 
Strategy of Slovenian 
Tourism 2022 – 2028. 

The strategy includes an 
analysis of the human 
resources in tourism in 
Slovenia. It points out that 
the situation and 
development dynamics in 
the broader tourism sector 
in Slovenia are at the lower 
end of the satisfactory range, 
mostly due to the high 

The lack of emphasis on 
training and education for 
the success of Slovenian 
tourism by key decision-
makers in Slovenian 
tourism, the lack of 
highlighting the 
importance of this area in 
the tourism system and the 
resulting decrease in 

Through educational 
awareness and motivational 
and financial incentives, 
interest in green business 
models should be 
strengthened throughout the 
tourism industry. 
 Address both short-term 
attracting and integration of 
personnel into the industry as 

The success of the tourism 
industry will depend on its 
ability to adopt the digital 
technologies 
Openness and data 
sharing 
Digitalization is not a 
replacement, but support 
for the hospitality 
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

seasonality and increasing 
pressure on the destinations, 
short stay duration, 
consequences of Covid-19 
crisis and lack of tourism 
employees.  

competencies and trust in 
educational institutions in 
the field of tourism and 
hospitality 

well as long-term planning and 
career guidance, further 
updating of curricula and 
accelerated strengthening of 
competencies. 
Transformation of human 
resources management and 
the creation of more balanced 
working conditions. 

Digital tools for the 
decarbonisation process 

 Mihalic et al.. (2017) 
Strategy of the 
sustainable growth of 
Slovenian Tourism 
2017-2021.  

Human resources are one of 
the six strategic directions 
defined by this strategy. 
Besides the general focus on 
sustainability, the part 
dedicated to human 
resources specifically 
highlights the need to create 
added value for the 
employees, development of 
the innovative, sustainable 
and holistic tourism products 
and the critical role of 
cooperation between state 
institutions and businesses. 

Tourism businesses are 
lacking professional staff;  
the demand for 
vocationally trained staff is 
expected to rise in the 
coming years. 
Over the last ten years, 
companies have not 
systematically invested in 
the training of their own 
employees. 
 
Rewards, promotions and 
other forms of incentives 
for staff in the hospitality 
and tourism sector are 
insufficient. 
The vocational standards 
at the level of vocational 
education are too general 
and do not express the 
needs of the economy. 
At the level of tertiary 

The strategy defines the 
following priorities for human 
resources development: 
- Vocational education in 
hospitality and tourism (new 
hotel schools, modernisation 
of standards and specialisation 
of vocational education), 
- Tertiary education 
programmes (establishing a 
hotel business programme, 
strengthening middle-
management programmes in 
tourism, improving the data 
collection system for tourism), 
- Promotion of vocational 
training in tourism (improving 
the image of the professions in 
tourism and hospitality), 
- On-the-job training 
(establishment of a national 
centre for on-the-job training 
in tourism, training for small 

Sustainable Tourism: a 
focus on minimizing the 
negative impacts of 
tourism on the 
environment and local 
communities; promote 
responsible tourism 
practices, including the use 
of eco-friendly 
transportation, energy-
efficient buildings, and 
waste reduction. 
 
Tourism Product 
Development: a need to 
diversify Slovenia's tourism 
offerings beyond its 
natural and cultural 
attractions, and to develop 
new tourism products that 
cater to specific market 
segments; promote niche 
tourism products, such as 

The strategy recognizes the 
role of professional education 
for tourism and suggests the 
areas where improvement 
should be made to overcome 
the employees' crisis.  
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

education, there is no 
program in the field of 
hotel management 
(suitable for middle and 
senior hotel management) 

specialised hotels, training in 
information and 
communication technologies,  
- Development of a model for 
promoting an appropriate 
human resources policy. 

wellness, gastronomy, and 
adventure tourism, that 
can help to attract higher-
spending visitors. 
 
Digitalization and 
Innovation: Leveraging 
technology to enhance the 
visitor experience, improve 
operational efficiency, and 
increase competitiveness.  
 
Destination Branding and 
Promotion:  strengthen 
Slovenia's tourism brand 
identity and enhance its 
visibility in key source 
markets through targeted 
marketing campaigns, 
events, and partnerships. 
 
Human Resource 
Development: promote 
lifelong learning, provide 
training and development 
opportunities, and 
improve working 
conditions and 
remuneration in the 
tourism sector. 
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Topic Areas of Analysis 

 

How sustainability, 
tourism labour market, 
skills and training, and 

project management are 
reflected in the document 

Key trends Actions to take Emerging themes Final considerations 

Teachers and trainers 
in a changing world – 
Slovenia: Building up 
competencies for 
inclusive, green and 
digitalised vocational 
education and 
training (VET) (2022). 

The report briefly 
summarises the current 
state of VET teaching in 
Slovenia, with references to 
the legislation and other 
projects focusing on the 
digital skills for remote and 
blended teaching, green 
skills and preventing early 
leaving from VET. The 
overview is focused on work-
based learning.    

Slovenia is facing problems 
with the ageing teaching 
force, in upper secondary 
education, the share of 
teachers below 30 years of 
age is below 5% (2018 
data), compared to 2005 
data the share has 
decreased by 
approximately 5%. The 
reason for the situation is 
that firstly that generation 
of students is smaller and 
secondly that during the 
last economic crisis 
employment of young 
teachers was limited.  

The promotion of The teaching 
(in VET) profession. 
Create appropriate systemic 
starting points for changes in 
The education system, that will 
allow for a better continuation 
of educational practices that 
have been altered as a 
consequence of health and 
other longer-lasting social and 
environmental crises. 

- The report highlights the lack 
of teachers, lack of students 
and lack of efficient schemes 
of collaboration between 
schools and businesses for the 
organisation of work-based 
learning.  

 

 



D2.1 Labour Market Needs Report 

Page 326 of 348 
 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Priloga I: Skupni prikaz rezultatov anketnega vprašalnika 

Annex I: Total Survey Results 

Frequencies per country per survey question. 

ID Country Abbreviation Answers Collected 

1 Croatia HR 69 

2 Greece EL 55 

3 Hungary HU 51 

4 Italy IT 51 

5 Portugal PT 87 

6 Slovenia SI 51 

Total 6 6 364 

 

Sector Private sector (including trade 
associations) 

Public sector NGO/ Not-for-profit 
organization 

Educational Other Total 

HR 28 24 8 7 2 69 

EL 34 9 2 7 3 55 

HU 20 6 12 13 0 51 

IT 23 8 9 6 5 51 

PT 84 3 0 0 0 87 

SI 20 13 2 11 5 51 

Total 209 63 33 44 15 364 
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Total 

HR 6 0 16 0 0 0 5 2 6 0 0 0 5 2 8 0 0 7 12 69 

EL 5 0 1 0 0 2 9 0 6 13 0 0 0 1 3 5 3 0 7 55 

HU 7 0 0 2 2 6 9 0 3 3 0 0 1 0 0 8 6 0 4 51 

IT 11 1 0 0 0 1 10 0 6 5 0 0 0 1 1 0 3 6 6 51 

PT 7 6 0 0 3 7 36 1 2 17 1 0 0 2 0 0 0 1 4 87 

SI 8 0 3 0 2 0 4 0 5 2 1 0 0 1 8 3 1 7 6 51 

Total 44 7 20 2 7 16 73 3 28 40 2 0 6 7 20 16 13 21 39 364 

 

Age 18-24 25-34 35-49 50-64 65-74 75+ Total 

HR 4 11 38 14 2 0 69 

EL 3 6 30 15 1 0 55 

HU 1 9 26 11 4 0 51 

IT 1 15 19 10 6 0 51 

PT 2 4 50 27 3 1 87 

SI 7 12 27 5 0 0 51 
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Total 18 57 190 82 16 1 364 

 

Gender Female Male Transmale Transfemale Non-conforming Decline to answer Other Total 

HR 48 21 0 0 0 0 0 69 

EL 32 22 0 0 0 1 0 55 

HU 28 22 0 0 1 0 0 51 

IT 21 30 0 0 0 0 0 51 

PT 48 38 0 0 0 1 0 87 

SI 39 12 0 0 0 0 0 51 

Total 216 145 0 0 1 2 0 364 

 

Q1: Sustainable 
tourism 

practices 

Biodiversity 
conservation actions 

(e.g. better 
management of 
scarce natural 

resources) 

Actions to 
tackle/mitigate climate 

change (e.g. improve 
the energy efficiency) 

Actions to develop 
the circular economy 

(e.g. prioritize 
sustainable food 
approaches for 

circularity) 

Actions to improve 
governance and 

finance (e.g. steer 
recovery funds 

towards tourism) 

Actions to 
improve people's 

well-being and 
health (e.g. 

connect hygiene 
with 

sustainability) 

Actions to 
promote social 
inclusion (e.g. 
support and 

involve 
vulnerable 

groups) 

O
th

er
 

To
ta

l 

HR 38 39 43 27 20 18 1 186 

EL 22 27 26 20 19 15 2 131 

HU 16 17 18 24 22 13 0 110 

IT 15 28 20 22 16 19 4 124 

PT 54 59 46 25 26 26 2 238 

SI 28 24 13 19 7 10 21 122 

Total 173 194 166 137 110 101 30 911 
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Q2: Reasons to 
address 

sustainability 
issues 

Align with 
our goals, 

mission and 
values 

Meets 
consumer/ 
customer 

expectations 

Attract, 
motivate and 

retain 
employees 

Develop new 
growth 

opportunities 

Response to 
competitive 

pressure 

Improve 
operational 
efficiency 

Build, 
maintain or 

improve 
corporate 
reputation 

Comply with 
regulatory 

requirements 
Other 

To
ta

l 

HR 43 33 17 38 7 14 21 12 1 186 

EL 22 27 18 22 6 18 15 5 2 135 

HU 19 19 10 19 11 21 13 11 0 123 

IT 21 19 14 31 0 19 13 10 3 130 

PT 66 46 14 32 3 41 33 6 2 243 

SI 28 24 13 19 7 10 21 6 2 130 

Total 199 168 86 161 34 123 116 50 10 947 

 

Q3: Priorities on 
social 

sustainability 
actions 

Promotion of 
youth 

employment, 
particularly for 
young women 

Measures that 
facilitate the 
transition of 

workers from the 
informal to the 

formal economy 

Inclusion of 
workers with 
disabilities in 
the tourism 
labour force 

Integration 
of migrants 

in the 
tourism 

labour force 

Promotion of a general 
environment of zero 
tolerance of violence 

and harassment, 
including gender-based 

violence 

Ensure 
safety in the 

workplace 

Ensure 
maternity 
protection 

Other 

To
ta

l 

HR 41 21 28 14 37 40 26 1 208 

EL 32 22 31 9 20 34 15 0 163 

HU 25 24 20 11 13 20 20 0 133 

IT 40 15 17 18 24 25 17 0 156 

PT 23 28 28 20 66 55 19 2 241 

SI 35 22 15 15 27 30 14 4 162 

Total 196 132 139 87 187 204 111 7 1063 
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Q4: Actions 
to 

revitalize 
tourism 

Green 
transition 

Safeguard of the 
health of residents 

and visitors 

Digital transition 
and smart 

technologies (e.g. 
open data) 

Skills, 
education 

and training 

Public 
administration 

and 
governance 

Competitiveness 

Financial 
sector and 
access to 
finance 

Involvement 
of local 

communities 
Other 

To
ta

l 

HR 49 26 34 45 13 24 11 45 2 249 

EL 29 29 31 41 10 13 14 31 2 200 

HU 20 6 19 22 24 18 15 14 0 138 

IT 20 14 28 33 18 11 16 30 0 170 

PT 58 24 23 58 13 21 24 57 1 279 

SI 34 5 21 32 6 13 15 32 3 161 

Total 210 104 156 231 84 100 95 209 8 1197 

 

Q5: Skills / 
Abilities 

Focus on the 
client 

Technological and 
digital capabilities 

Creativity and 
innovation 

Flexibility and 
adaptability 

Ability to work in a 
team 

Commitment 
to work 

Other Total 

HR 46 30 50 56 39 34 2 257 

EL 42 34 32 45 38 29 2 222 

HU 39 11 26 36 27 18 0 157 

IT 43 25 19 27 23 23 0 160 

PT 65 20 89 69 56 44 0 343 

SI 34 18 36 43 37 26 2 196 

Total 269 138 252 276 220 174 6 1335 
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Q6: Environmental 
skills to improve 

competitiveness of 
tourism systems 

Promotion of 
environmentally 
friendly activities 

and products 

Promotion of 
sustainable forms of 

transport (e.g. 
public transport) 

Knowledge of 
climate change 

Ability to minimize 
use and maximize 
energy and water 

efficiency 
consumption 

Ability to manage 
waste, waste 

water, recycling 
and composting 

Conservation 
of biodiversity Other Total 

HR 48 41 16 50 58 39 1 253 

EL 39 20 27 33 37 28 2 186 

HU 24 26 21 29 29 12 0 141 

IT 32 37 14 37 32 26 1 179 

PT 71 30 26 56 68 54 1 306 

SI 35 36 18 35 37 25 3 189 

Total 249 190 122 240 261 184 8 1254 

 

Q7: Digital skills 
to improve 

competitiveness 
of tourism 

systems 

Operating 
system usage 
and computer 
programming 

skills 

Skills for 
implementing 
online safety 
procedures 

Online 
marketing and 
communication 

skills 

Desktop publishing 
skills (for designing 

brochures, 
catalogues, etc.) 

Website 
developme

nt skills 

Social 
media 
skills 

Data analytics, 
business 

intelligence, 
big data skills 

Artificial 
intelligence 
and robotics 

skills 

O
th

er
 

To
ta

l 

HR 20 24 61 17 26 44 36 11 0 239 

EL 21 18 39 16 12 36 21 5 2 170 

HU 10 12 34 18 27 28 11 8 0 148 

IT 20 12 43 11 15 37 22 4 0 164 

PT 27 11 72 21 35 39 36 11 1 253 

SI 10 15 45 18 6 16 30 3 2 145 

Total 108 92 294 101 121 200 156 42 5 1119 
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Q8: Skills 
improvement 

(entrepreneurship) 

Creativity 
and 

innovation 

Design thinking 
methodology for developing 
customer-centred products/ 

services/ experiences 

Business 
strategy 

development 

Business 
model 

development 

Branding 
strategy 

development 

Marketing 
strategy 

development 

Corporate 
social 

responsibility 
Other Total 

HR 34 38 24 16 34 41 20 1 208 

EL 25 33 32 24 28 32 15 0 189 

HU 25 14 18 14 17 25 13 0 126 

IT 23 17 21 11 17 31 18 1 139 

PT 39 37 34 35 34 48 30 1 258 

SI 26 30 17 21 15 23 16 3 151 

Total 172 169 146 121 145 200 112 6 1071 

 

Q9: Skills 
improvement 

(soft skills) 
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O
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HR 24 27 31 16 30 20 22 25 13 28 10 16 4 0 266 

EL 10 16 22 16 12 23 20 26 8 14 14 16 10 1 208 

HU 11 12 18 21 14 20 20 12 12 17 11 7 6 0 181 

IT 7 4 19 13 10 15 16 13 7 16 4 16 8 0 148 

PT 19 25 28 19 18 22 30 22 7 25 8 13 23 1 260 

SI 21 18 23 11 22 23 18 23 9 17 11 13 4 1 214 

Total 92 102 141 96 106 123 126 121 56 117 58 81 55 3 1277 
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Q10: Effective training forms Through face-to-face training Through online training Through tutors at work Learning-by-doing Other Total 

HR 16 1 28 24 0 69 

EL 14 3 26 12 0 55 

HU 15 12 14 9 1 51 

IT 17 3 17 10 4 51 

PT 26 12 21 28 0 87 

SI 15 5 16 15 0 51 

Total 103 36 122 98 5 364 

 

Q11: Practices 
used to perform 

daily tasks 

Project management 
platforms (e.g. MS 
Project, Basecamp, 

Jira etc) 

Specific project management 
templates (e.g. project charter, 

stakeholders register, status report, 
meeting agenda/minutes etc.) 

Key performance indicators for 
measuring quality, impact and 

success 

I do not implement any of 
these practices Other Total 

HR 4 22 27 31 0 84 

EL 9 18 11 29 3 70 

HU 12 8 8 28 0 56 

IT 9 19 18 21 0 67 

PT 4 17 25 53 0 99 

SI 11 18 16 17 3 65 

Total 49 102 105 179 6 441 
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Q12A: Extend of using processes to implement projects and/or daily 
tasks: Project Integration Management (coordinating all elements of a 

project, including tasks, resources, stakeholders and deliverables) 
Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 6 29 31 3 69 

EL 13 22 18 2 55 

HU 13 19 10 9 51 

IT 4 19 27 1 51 

PT 23 50 14 0 87 

SI 5 26 15 5 51 

Total 64 165 115 20 364 

 

Q12B: Extend of using processes to implement projects and/or daily 
tasks: Project Scope Management (defines and outlines all of the work 
that is included within a project, including objectives, tasks, outputs 

and deadlines) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms Total 

HR 4 26 36 3 69 

EL 9 20 23 3 55 

HU 15 18 8 10 51 

IT 3 16 30 2 51 

PT 18 54 15 0 87 

SI 4 21 23 3 51 

Total 53 155 135 21 364 
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Q12C: Extend of using processes to implement projects and/or daily 
tasks: Project Time Management (processes required for the on-time 

completion of the project) 
Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 6 17 43 3 69 

EL 6 22 23 4 55 

HU 8 12 25 6 51 

IT 3 17 30 1 51 

PT 16 41 30 0 87 

SI 3 18 25 5 51 

Total 42 127 176 19 364 

 

Q12D: Extend of using processes to implement projects and/or daily 
tasks: Project Cost Management (processes involved in planning, 

estimating, budgeting and controlling costs) 
Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 6 13 48 2 69 

EL 7 26 17 5 55 

HU 10 15 22 4 51 

IT 5 24 20 2 51 

PT 13 40 34 0 87 

SI 5 16 24 6 51 

Total 46 134 165 19 364 
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Q12E: Extend of using processes to implement projects and/or daily 
tasks: Project Risk Management (the process of identifying, analysing 

and responding to any risks that arise) 
Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 11 32 25 1 69 

EL 14 31 8 2 55 

HU 15 21 8 7 51 

IT 5 16 25 5 51 

PT 24 44 19 0 87 

SI 12 23 11 5 51 

Total 81 167 96 20 364 

 

Q12F: Extend of using processes to implement projects and/or daily 
tasks: Project Quality Management (the process of continually 

measuring the quality of all activities and taking corrective actions to 
achieve the desired quality) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms Total 

HR 13 26 27 3 69 

EL 9 31 10 5 55 

HU 12 21 13 5 51 

IT 4 14 30 3 51 

PT 16 41 30 0 87 

SI 5 28 13 5 51 

Total 59 161 123 21 364 
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Q12G: Extend of using processes to implement projects and/or daily 
tasks: Project Procurement Management (processes required to 

purchase or acquire the products, services or results needed from 
outside the project team) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms Total 

HR 12 21 33 3 69 

EL 15 17 17 6 55 

HU 21 18 7 5 51 

IT 6 22 20 3 51 

PT 19 49 19 0 87 

SI 9 21 14 7 51 

Total 82 148 110 24 364 

 

Q12H: Extend of using processes to implement projects and/or daily 
tasks: Project Human Resource Management (includes the organization 

and management of the project team – assigning roles and 
responsibilities) 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms Total 

HR 7 21 39 2 69 

EL 5 23 24 3 55 

HU 15 16 13 7 51 

IT 8 19 20 4 51 

PT 14 43 30 0 87 

SI 8 17 22 4 51 

Total 57 139 148 20 364 
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Q12I: Extend of using processes to implement projects and/or daily 
tasks: Project Communications Management (processes required to 
ensure timely and appropriate generation, collection, distribution, 

storage, retrieval and ultimate disposal of project information 

Not at all To some extent Greatly 
I don’t know / I am not 

familiar with these terms Total 

HR 10 24 33 2 69 

EL 8 28 16 3 55 

HU 9 21 16 5 51 

IT 4 24 21 2 51 

PT 20 54 13 0 87 

SI 4 20 22 5 51 

Total 55 171 121 17 364 

 

Q13: Flexibility and 
manage change or 
medium-long term 

planning? 

Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 27 23 6 12 1 69 

EL 23 18 10 1 3 55 

HU 11 14 13 7 6 51 

IT 14 18 11 6 2 51 

PT 28 38 6 15 0 87 

SI 16 16 13 4 2 51 

Total 119 127 59 45 14 364 
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Q14: Project 
Management 

Approach  

Traditional, i.e. based on 
the breakdown of project 

activities into linear 
sequential phases 

('waterfall' approach) 

Flexible and innovative, 
able to adapt quickly to 

change with versatile 
strategies and targeted 

interventions ('agile' 
approach) 

Primarily 
focused on 

user/customer 
satisfaction 

('lean' approach) 

Holistic, i.e. 
combines some or 
all of the previous 

approaches 
('hybrid' 

approach) 

I don't think my 
organization deals 

with project 
management 

I don't know / I 
am not 

familiar with 
these terms 

Other Total 

HR 15 13 11 19 6 5 0 69 

EL 8 13 7 14 8 5 0 55 

HU 14 8 10 7 9 3 0 51 

IT 10 22 5 12 0 2 0 51 

PT 4 24 13 31 7 8 0 87 

SI 6 12 14 12 3 4 0 51 

Total 57 92 60 95 33 27 0 364 

 

Q15A: Extend of Project Management 
methodologies used: Waterfall Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 10 24 7 28 69 

EL 21 22 4 8 55 

HU 10 13 8 20 51 

IT 8 23 13 7 51 

PT 18 32 4 33 87 

SI 8 18 7 18 51 

Total 75 132 43 114 364 
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Q15B: Extend of Project Management 
methodologies used: Agile Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 12 22 5 30 69 

EL 14 24 8 9 55 

HU 19 8 3 21 51 

IT 6 23 17 5 51 

PT 16 26 18 27 87 

SI 9 11 13 18 51 

Total 76 114 64 110 364 

 

Q15C: Extend of Project Management 
methodologies used: Hybrid Methodology Not at all To some extent Greatly I don’t know / I am not 

familiar with these terms Total 

HR 11 19 14 25 69 

EL 22 20 6 7 55 

HU 18 8 6 19 51 

IT 6 29 11 5 51 

PT 15 19 23 30 87 

SI 8 12 12 19 51 

Total 80 107 72 105 364 
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Q15D: Extend of Project Management 
methodologies used: Green PM Methodology Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 17 18 3 31 69 

EL 18 18 8 11 55 

HU 20 6 1 24 51 

IT 13 13 9 16 51 

PT 17 17 4 49 87 

SI 9 10 6 26 51 

Total 94 82 31 157 364 

 

Q15E: Extend of Project Management 
methodologies used: Scrum Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 19 10 1 39 69 

EL 24 8 2 21 55 

HU 20 5 2 24 51 

IT 15 13 6 17 51 

PT 22 15 1 49 87 

SI 14 7 1 29 51 

Total 114 58 13 179 364 
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Q15F: Extend of Project Management 
methodologies used: PMBOK Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 15 16 8 30 69 

EL 23 15 3 14 55 

HU 22 5 3 21 51 

IT 14 19 6 12 51 

PT 24 12 0 51 87 

SI 12 5 2 32 51 

Total 110 72 22 160 364 

 

Q15G: Extend of Project Management 
methodologies used: CPM Methodology Not at all To some extent Greatly I don’t know / I am not 

familiar with these terms Total 

HR 17 16 3 33 69 

EL 25 10 3 17 55 

HU 23 3 5 20 51 

IT 13 13 13 12 51 

PT 24 15 0 48 87 

SI 8 6 4 33 51 

Total 110 63 28 163 364 
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Q15H: Extend of Project Management 
methodologies used: CCPM Methodology Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 20 14 4 31 69 

EL 28 10 1 16 55 

HU 21 7 2 21 51 

IT 13 16 10 12 51 

PT 24 12 1 50 87 

SI 8 7 4 32 51 

Total 114 66 22 162 364 

 

Q15I: Extend of Project Management 
methodologies used: Kanban Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 21 7 1 40 69 

EL 25 7 2 21 55 

HU 22 5 0 24 51 

IT 16 12 6 17 51 

PT 27 7 0 53 87 

SI 9 5 2 35 51 

Total 120 43 11 190 364 
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Q15J: Extend of Project Management 
methodologies used: Extreme Programming Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 22 6 3 38 69 

EL 29 13 0 13 55 

HU 24 2 1 24 51 

IT 16 12 4 19 51 

PT 19 21 7 40 87 

SI 13 5 0 33 51 

Total 123 59 15 167 364 

 

Q15K: Extend of Project Management 
methodologies used: Lean Methodology 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 20 10 4 35 69 

EL 24 16 4 11 55 

HU 20 6 6 19 51 

IT 14 13 12 12 51 

PT 27 11 0 49 87 

SI 9 13 6 23 51 

Total 114 69 32 149 364 
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Q15L: Extend of Project Management 
methodologies used: Six Sigma Not at all To some extent Greatly 

I don’t know / I am not 
familiar with these terms Total 

HR 21 9 2 37 69 

EL 24 9 3 19 55 

HU 22 4 1 24 51 

IT 18 9 4 20 51 

PT 27 7 0 53 87 

SI 11 4 0 36 51 

Total 123 42 10 189 364 

 

Q15M: Extend of Project Management 
methodologies used: PRINCE2 

Not at all To some extent Greatly I don’t know / I am not 
familiar with these terms 

Total 

HR 19 9 1 40 69 

EL 27 9 2 17 55 

HU 21 4 0 26 51 

IT 21 6 4 20 51 

PT 45 0 0 42 87 

SI 11 4 0 36 51 

Total 144 32 7 181 364 
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Q16: Project Manager as a 
competitive resource for 

tourism businesses 
Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 21 29 16 3 0 69 

EL 13 22 15 3 2 55 

HU 9 17 11 6 8 51 

IT 25 16 5 3 2 51 

PT 24 42 21 0 0 87 

SI 24 14 11 1 1 51 

Total 116 140 79 16 13 364 

 

Q17: Project Manager in organisational chart Yes No I don't know Total 

HR 23 39 7 69 

EL 16 31 8 55 

HU 10 36 5 51 

IT 23 24 4 51 

PT 9 77 1 87 

SI 28 18 5 51 

Total 109 225 30 364 
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Q18: “My Project 
Management skills are 

satisfactory” 
Strongly Agree Agree I don't know Disagree Strongly Disagree Total 

HR 9 29 22 8 1 69 

EL 4 30 13 5 3 55 

HU 2 10 21 13 5 51 

IT 7 32 9 2 1 51 

PT 6 45 29 6 1 87 

SI 9 19 15 7 1 51 

Total 37 165 109 41 12 364 

 

Q19: Certification in Project Management Yes No Total 

HR 14 55 69 

EL 3 52 55 

HU 11 40 51 

IT 8 43 51 

PT 6 81 87 

SI 8 43 51 

Total 50 314 364 
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Q20: HyPro4ST course attendace Yes No Total 

HR 52 17 69 

EL 45 10 55 

HU 22 29 51 

IT 36 15 51 

PT 73 14 87 

SI 43 8 51 

Total 271 93 364 

 

 

Q21: HyPro4ST course 
attendance: reason why 

It is free of 
charge I have spare time I want to improve my existing 

knowledge 
I want to learn something 

new Other Total 

HR 1 0 35 16 0 52 

EL 3 2 19 20 1 45 

HU 0 2 17 3 0 22 

IT 0 0 24 11 1 36 

PT 6 0 47 20 0 73 

SI 0 1 31 11 0 43 

Total 10 5 173 81 2 271 

 


